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Kinh guri/ To:

Mav Sai Gon
HONJS CCY

- Tén 1o chire/ Organization name: Cong Ty Ca Phan San Xuat - Thuang My
Saigon Garment Mamyacturing Trade Joim Stock Company (GARMEX 541

- M3 chimng khoan/ Securities symbol: GMC
- Bia chi try s& chinh/ Address:232 Nguyén Van Lugng, Phudmg 17, Qugn U% Vip.
Tp.HCM /252 Neuyen Van Luong Street, Ward [7, Go Vap District. Ho Chd Ming Uiy

- Dién thoai! Telepfione: 848 30844522

- Fax: 848 39844876
Meuwin thue hign cong bd thang tin/ Submited bi-Nguyvén Mink Hang
Chire v/ Position: Pho Téng Giam Dée Phy Trach Thi Chinh va Eyiu Tur

Loai théng tin céng bé : [ dinh kv BJ batthwong [ 1248 [] theo yéu diu
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Noi dung thong tin cing biy {*)/ Content of Information disclosure (*): e bdo Vé Vide
nop Bai Hoi f.".l'n';ﬂg Co Déng Thircmg Nign Nem 2019 va tai liéu dinh kem




Thing tin nay di duge cing bo trén trang thing tin dién tir cia cdng ty vao ngay
15/04/2019 tgi dwimg din: hitp:/garmexsaigon-gme.com/quan-he-co-dong/dai-hoi-dong-
co-tlong-405

This information was disclosed on Company/Fund’s Potral on date April 152019
Available ai: : hitpeearmexsaigon-gme.comydguan-he-co-dong/dai-hoi-dong-co-dong-4035
Tai cam két eac thing tin cong bo trén diy 1a ding su thit va hoan todn chiu trich nhig¢m
truve phip lual Ve nol dung ¢ae thong tn dd cong hi./

I dectare that all information provided in this paper is true and accurate; | shall be legally
responsible for anv mispresentation

MNer g Dai dign to chire
Organization representative
Ngwin UQ CBTT
Party authorized to disclose information
(K¥. ghi rd ho tén, chire vy, dong dau)
["-..'g.lr.:?.rme Jull name, position, and seal)

- Whir irén.
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THONG BAO
Viv: Tham dy Pgi hii dbng cb dong thuimg nién nim 2019

Hi déng Quan trj Céng tv cé phin Sin xuit Thuong mai May Sai Gon
Trigu tip Pai hi ding co dong thicomg nién ndm 2019

Pia diém :  KHACH SAN SHERATON SAIGON

80 Péng Du, Phuimg Bén Nghé, Quin 1, Thanh phé Hé Chi Minh
Thiri gian : 08 gitr 00 pht - Ngay 25 Thing 04 Nam 2019
Nl dang Dal hii

* Béo cio hoat dng ciia Hpi déng Quan trj nim 2018
* Bio cdo cia Ban Gidgm doc nim 2018
* Béo céo cia Ban Kiém sodt ndm 2018
* Béo cdo cila Cong ty Kiém todn ndm 2018
* Phuong an phédn phdi legi nhudn nim 2018
» Ké hoach SXKD nim 2019
= Sira doi Didu 1& Céng ty

» Sira dbi Quy ché nﬁihﬁvéquﬁn trj Cong ty

* Phy cﬁp Héi dong Quan trj . Ban kiém sodt nim 2019

® (Chon Cong ty kieém todn cho BCTC nam 2019

= Chc ndi dung khic thude thim qu:r\én cia Dai hii déng co dong

Tii lién Hai hii:
Quy cd ddng cé thé nhin tai Pgi hii hode truy cdp trang web: www.garmexsaigon-gme.com

Trdn trong kink mid guy ¢6 déng tham die Dai hji dong c6 dong thieimg nién nam 2019 ciia Cng ty ¢6
phan San xudt Thieemg mai May Sai Gon

Lirn y/Note:
ding tham dir Dai hi, vui long mang theo Thu mén v CMNDVHG chidu, Néu dige dy quyén, vui
long mang theo Gifly iy quyén vd CMND/HS chiéu
« 5 ddng xem trude i liéu hop tai website: www.garmexsaigon-gme.com
* Thing béo niy thay cho thu méi trong trudmg hop cd déng chira nhin duge thu mai.

Moi chi tiét, vuf long [ién hé viin phing Hai ding Quen tri Céng ty — Tel : +84.028 39844822 - 121

" BUI TUAN NGOC
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TP. Hé Chi Minh, Ngéy............Théng... ... ....Ném 2019
GIAY UY QUYEN | AUTHORIZATION LETTER

G .?f Fe - Mame of shareholder:..

. Mishch dﬁng “Sharcholder Code:..

»  CMND/GPKD sb - ID/Business Regwtraunn ‘Number :.
Cép ngay/Issued Date:.. sk daiamanand iy w.i-plaﬂe

* Dijachi/Address:.. A

= Pién thoai sb .I’Phunf: Mismhet ..

« 88 cb phiéu s& hin/Number of Shares Owned: ......... .'f — ....::T:T::T::;E;ﬂiéu—shm
2, BEn nhén iy quyén (Bén B)/The Authorized Party {Pﬁrty B}
Tén c& nhan/Té chirc -Name of mdmdua!f[)rg:mzanun

« Mishcd aang “Sharcholder Code:..

* CMND/GPKD sb - ID/Business Reglstral.tﬂn ‘Number :.. e S
Cép ngay/Issued Date:.. < R R talapface

* Diachi/Address...

» Dién thoai sé .'"Phﬂna Numbr:r

3. Bén nhjn ity quyén (Bén C)/The Authorized Party (Party C):
Trong trudmg hop cb d6ng chua cé ngudi dai dién nhan ity quyén / no specified authorized party.

»  Ong BUI TUAN NGQC - = Chi tich HPQT/Chairman ]
» OngLE HUNG —  Thénh vién HDQT/ Member of BOD  []
» Ong NGUYEN VIET CUONG —  Théanh vién HDQT/ Member of BOD [
=  Ong BUI MINH TUAN = Thanh vién HDQT/ Member of BOD  []
*  Ong LAM TU THANH —  Thanh vién HDQT/ Member of BOD  []
«  BaNGUYEN MINH HANG —  Thanh vién HDQT/ Member of BOD [
* BaNGUYEN THITHUHUONG -  Thanhvién HDQT/ Memberof BOD  []

4. Nji dung iy quy&nm:e Authorization details:

* Bén A ddngy tiy quyén cho Bén B hotic Bén C tham dy Pgi hi ddng cd ﬁﬁng thirdmg nién ndm 2019 cla
Céng ty cd phﬁn San xuét Thirong Mai may Sai Gon vi duge dai dién bidu quyét trén toan bd s6 lugng cb
phén thudc sé hiru bén A.
Party A agrees to authorize Part B or Part C to attend The 2019 Annual General Meeting of Garmex Sai
(Gon's Shareholders and on behalf -:Sf total number of shares owned by Party A to vote.

* Bén A hodn toan chju trich nhiém vé viée fiy quyén nay va cam két tudin th nghiém céc quy dinh hign hanh
clia Phép lugt
Part A will take full responsibility on this authorization and strictly follow the laws and regulations.

NGUOI UY QUYEN/The Authorizing Party NGUOI PUQC UY QUYEN/The Authorized Party
(K¥ va ghi r6 Ho Tén)/(Name and signature) (Ky v ghi 16 Ho Tén)/(Name and signature)

5% Pai hoi du'qc tién hanh di tj 18 tham dy, HDQT Garmex Saigon kinh d& nghi quy c6 dng quan tam tham dy ddy
@i, Trong trudmg hop ty quyén cho ngudi khéc hogc iy quyén cho HDQT, xin vui long hdi bdo bing thw gdi theo
dutmg buu dién hoiic bing Fax : (84.028) 39844746 hojc email : vphdgt ted@garmexjs.com

Your attendance are highly appreciated. If you cannot attend meeting, please inform the authorization by post or fax
(84.028) 39844746 or email : vphdgt tgd@earmexjs.com
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MUC LUC
STT NOI DUNG

| | Chwong trinh i Hoi dong Cé déng Thuémg Nién Nam 2019

2 | Quy ché Pai Hai déng C6 déng Thudmg Nién Nam 2019

3 | Phiéu biéu quyét

4 Béo cio thurimg nién nam 2018 Owy Co déng vl long truy edp Website theo dia
chi: htp:d/garmexsaigon-gme. com/guan-he-co-dong/dai-hoi-dong-co-dong-403

5 Bao cio kidm todn ndm 2018: Owt Ca dong vai ldag iy odp Website theo dia
chi: hitp:/fearmexsaigon-gme.comiguan-he-co-dong/dai-hoi-dong-co-dong-4113

6 | Tir trinh phuong dn phén phoi lgi nhudn niim 2018

l_ 7 | Tér trinh ké hoach san xuit kinh doanh ndm 2019

& | Tirtrinh Ngén sich diu tr cho niam 2019

9 | Tirtrinh phireng 4n phit hanh ¢d phiéu dé ra ¢d e

10 | Tér trinh phuong an phat hanh cd phicu cho ¢ ddng hign hir

1 | Tirtrinh Stra ddi, b sung Didu 1¢ Cong ty

12 | Tér trinh Sira doi, bo sung Quy ché ndi b vé quan tri Cong ty

I3 | Tir trinh lya chon Céng ty kiém todn cho Bao céo tai chinh nam 2019,

14 | Tirtrinh thit lao vi thuéng coa HDQT, Ban Kiém Sodt nam 2019,

15 | Du Thao Nehj Quyvér Pai Héi déng C6 dong Thurong Nién Nam 2019
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A PHAN KHAI MAC

8:00 - 8:30 | Tiép don dai biéu va cd dong

8:30 - 8:45 | Trudmg Ban kiém sodt lén bdo cdo két qua xdc nhin tr cach qlo ding tham
dy Pai hoi, didu kign tién hanh Dai hii

Chil tich HDOQT gii thi¢u thanh phan chi toa dodn gdm:

1. Ong. Bi Tudn Ngoe — Chi tich HPQT
2. Ong. Lé Hang — Thénh vién HPOT
Chi tu;m gii thiéu thanh phin Ban kiém phiéu gdm:
. Ba Pham Thj T6 Nga _ Trutmg ban
z Ba Trin Thi My Hanh ~ Thnh vién
3, BaNguyén Thj Yén — Thanh vién

Chii tpa xin  kién Dl hii thing qua thanh phin Bodn Chi fpa, Ban kiém
phiéu Bai hii T]

Chil toa gidi thidu Thu ky Pai hoi:
1. Béa, Humh Thj Kim Loan
2. Ba. Pham Thj Thanh Diém

B PHAN NOI DUNG DAl HOI
8:45 —f:50 | Cha tpa thong qua quy ché Dai hdi dong cd ddng thutmg niéd 2019
Xin 3 kién DH bidu quét vi thing qua Quy ché Dal hpi
8:50 -9:00 | Cha tpa Thong qua chuong trinh Bai hdi:
* Thong qua Béo cdo thuimg nién 2018 cia Cong ty ghm:
|. Béo cdo cia Ban Guim déc vé hoat ddng SXKD nam P18
2. Béo cdo coa HBQT _'w: hoat djng SXKD néim 2018
3. Béo cdo cia Ban Kiém sodt ndm 2018
4. Béo cdo thi chinh hgp nhét nim 2018 da kiém todn
* Céc tir trinh cia HPQT tai Dai hii dong cd dang
Phuromg én phén phéi lgi nhugn ndm 2018
Ké hoach SXKD 2019
Ngén séch diu tr cho nm 2019
Phuromg dn phit hanh cd phiéu 8 tré cf tire
Fhunn_g an phat hinh cé phiéu cho cd déng hign hitu
Sira dbi, bd sung Didu 18 Céng ty
Sira ddi, bd sung Quy ché ndi bd vé quan trj Cong ty
Lya chon Cong tv kiém todn cho Bdo céo tai chinh ngm 2019
Thil lao v thuémg cia HBQT, BKS niim 2019
. D.gfl héi thao luln cic Béo cdo va cac Tir trinh
* Biéu quyét thong qua ndi dung céc Béo cdo va cic Té triph
* Thiing qua Bién ban va Nghi quyet Dai Hji

20 I L




Chit tog dodn xin ¥ kidn Dai hii bidu quydt thong gua ngi dung
Dai hii dong co ding thidng nién 2019

huromgs irink

9:00 — 9:40

Thao lun nji dung cic Bdo cdo v cic T trinh:
Cic Bio cho:

1. Béo cdo cha Ban Gidm dbe vé hoat ddng SXKD nam 218

2. Béo cdo cia HPQT vé hogt dong SXKD nim 2018
3. Bdo cdo cia Ban Kiém sodt nim 2018
4. Béo cdo thi chinh hgp nhat nim 2018 43 kiém todn
Ciic Tir trinh _
Phuomg 4n phiin phoi lgi nhuiin ndm 2018
Ké hogch SXKD 2019
Ngin sach diau tr cho ndm 2019
Phuong 4n phat hinh cb phidu a8 tra ed tire
Phuong én phat hinh cho ¢6 dong hién hitu
Sita diii, b sung Bridu 1& Cong ty
Sira ddi, bd sung Quy ché ndi bd vé quin trj Céng ty
Lyra chon Cdng ty kiem todn cho 2019
Thit lao va thudmg cia HROQT, BKS nam 2019

SO O M

9:40-10:00

Biéu quyet Thing qua cic Bio cdo va Té trinh caa Hi dogg Quiin trj :

Cie Bdo cdo:
1. Béo céo cia Ban Gidm dic vé hogt dong SXKD nim
2. Bdo cdo cila HDQT vé hoat d6ng SXKD nim 2018
3. Bdo cdo cia Ban Kiém sodt nam 2018
4. Béo cdo tai chinh hgp nhit ndm 2018 33 kiém todn

Ciic Tir trinh

. Phuomg dén phin phéi lgi nhudn ndm 2018

K& hoach SXKD 2019

Mgin sdch ddu tr cho ndm 2019

Phuong 4n phét hinh 8 phiéu dé 1 cb tic

Phuong dn phét hinh cho cb dong hién hiru

Sira ddi, bd sung Didu 1& Cang ty

Sira ddi, bd sung Cuy ché ndi bd vé quén trj Cdng ty

Lyra chon Cong ty kiem todn cho 2019

Thii lao va thudmg cda HRQT, BKS ndm 2019

e o st B D

018

PHAN TONG KET DAI HOI

10:00 — 10:30

Cii tog dodm xin ¥ kién Dai hoi bidu quyét thing gua Bié
* Chi toa dodn théng qua Nghi quyét Dai hoi déng cb da
2019

* Chil toa dodn thing qua Bién ban Dai hii i

ban Dai hi
thudmg nién

Chii tog dodm xin ¥ kién Pai hii biéu quyér thing qua Ngh quyét Bai hii

ding cd dong thidmg nién 2019
» Chii tog doan phdt biéu bé mac Pai hoi

OERONG QUANT

h, ngdy 2.5 thang !?#Erim 2019
I
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QUY CHE
PAI HOI PONG CO PONG THUONG NIEN 2019

Can cur:
- Lut Doanh nghiép cia Qude h{i nude Cong hoa x3 hdi chl nghia Viét
68/2014/QH13 ngdy 26/11/2014 vi céc viin ban hudng din thi hanh;

2019

Nam s

- Biéu 1§ Té chirc vé Host ddng cia Céng ty cé phin San xuft Thuong Mai May Shi Gon 43

duge Dai hdi ddng cb dong théng qua ngay 21/04/2018

Pai hji dong ob déng thudmg nién nam 2019 cia Cong ty cb phin San xudt Thuong [Mai May

Sai Gan duge 1 chire va thye hién theo Quy ché 1am viée sau diy:
Diéu 1: Nhimg quy dinh chung

Cong ty cd phin San xudt Thiong mai May Sai Gan
2. Quy ché ndy quy dinh cu thé quvén va nghfa vy ciia cic bén tham gia Dai héi,
thé thirc tién hanh Dai hji
3. €0 dong va cac bén tham gia b trich nhi¢m thye hign theo cde quy dinh tai qu

Diéu 2: Quyén vi nghia vy ciia Dodn chii tya Pai hii dbng cb dong

. Quy ché lim viée niy st dung cho viée 14 chire Dai hoi déng cb dong Ihu&nl nién cia

ieu kién,

b ché nay

1. Chi tich HPQT la Chi toa Pai hdi ddng cb ddng theo Didu 31 Didu 1 can; ty vai co

trich nhiém gidi thidu thém ngudi cing tham gia Chi toa Dai hdi d& Pai b
déng thiing qua ;
2. Nhiém vy vi quyén han cia Chi toa Dai Hoi ddng cb déng

déng cd

2.1, Chi tri v didu hanh cdc hoat ddng cia Pai hii ddng theo chuong trinh d3 duge

Bai hdi ddng cbd dong théng qua
2.2, Gidi thigu Thu k¥ dai hoi
2.3. Gidi thigu Ban kiém phiéu dé Dai hdi biiu
2.4. Thong qua chuomg trinh, qui ché Bai hdi
2.5, Huomg din cdc b dong thao ludn, Iy ¥ kién biéu quyét cic vin dé nin
dung churong trinh nghj sur. quyét dinh vé trinh i, thi tyc va cde sy ki
ngodi chuong trinh cua Pai hii
2.6. Tré loi nhitng viin d& do ¢b dong yéu ciu
2.7. Cé thé tién hanh céc hoat ddng ciin thiét d& didu hanh Dai hdi mot cﬁ-cll
tedit tyr

trong ndi
phit sinh

hop 18 va

2.8, Thure hién cac quyén va nghia vu khde theo quy dinh tai Diéu 1@ T4 chire va hoat

ding Cong ty Cb phin San xudt Thuong Mai May Sai Gon
ﬂu_i: Quyén va nghla vy cia Thir ky Dai hii

I. Thur ky Bai hii do Poan Chi tga gidi thidu . Thu k¥ chju trdch nhigm trde Chi toa va

Dai hoi déng C& ddng vé nhigm vy ciia minh
2. Nhiém vy cia Thur ky :
2.1. Ghi chép ddy di trung thue cde ndi dung cia Dai hoi
2.2, H& trg Chi toa Dgi héi dﬁnng chng bé dir thao cdc van kign, két Iuﬁnﬂ
cia Dai hdi dong va théng bdo cia Bodn Chi toa giri dén céc cb dong
u

g o

ghi quyét
durgee yéu




Diéu 6: Pitu ki¢n tién hinh hop Dai hii ddng cé ding

Piéu 7: Phat biéu ¥ kién trong Dai hai

2.3, Tiép nhiin ding k¥ phét bidu cia céc o déng

Dita 4: Quyén vit nghla vy cila Ban kiém tra tw cich ¢b ding, Ban Kiém phiu

1. Ban Kiém tra tw cich cb ddng : Do Ban T6 chirc gidi thidu, trong dé c6 da
Ban kiém sodt Céng :é)'
Nhigm vy cia Ban kiém tra tr cich cb ddng: Bdo cdo trude Dai hai ddng cd d

i Hji:
dién cla

g vé kit

qua kiém tra i cich cb dong, sé luong cd ddng, s6 cb phn s& hitu hodeiva d§i dign so

hiru dy Pai hii déng cb dong
2. Ban Kiém phiéu Dai Hoi:

Theo dé nghj cia Chi toa Dai héi, Dai hoi biu mét b ngudi vao Ban kiém phidu Dai hii

Nhiém vy cia Ban kiém phiéu Dai hoi:

a. Gidm sit vige bidu quyét cia cb déng tham dy Pai héi va xée dinh chinh x
bidu quyét timg ndi dung cln bidu quyét tai Dai hai:

b. Nhanh chéng téng hop s6 cd phin biéu quyét theo timg ndi dung dé Chi
bdo trude Dai hdi

Diéu 5: Quyén va nghla vu ciia edc Cb dong tham dyr Dai hi ddng cb ding

u[ckéiqua

foa thing

I. Diéu ki¢n tham dy : Céc cb dong cia Cong ty 6 tén trong danh sﬁchﬂhﬂt ng?

27/03/2019 déu cé quyén tham dy Dai héi ddng b déng Céng tv Cb ph
Thureng mai May Sai Gon
2. Quyén va nghia vy ciia cac cb déng tham dy Dai hdi déng cb déng -

2.1. M&i co dong, dai dién cb dong khi toi tham dy Dai hoi déng cb dang
theo gidy tir tiy thén (chimg minh nhén din hodic ho chifu) va Thu m
Dai hdi, ndp cho Ban kiém tra tr cdch cd ddng dé kiém tra tr cdch cb
nhin mét phidu bidu quyét co ma sb cb déng, thng sb e phin s& hir
dién & hitu cé quyén bidu quyét

2.2. Ngudi duge uy quyén tham dy Bai hi khéng duge uy quyén lgi cho n
tham dy Pai hdi

23, De dam bao ty 1§ bicu quyét cde vin 8¢ duge théng qua Dai hii theo |
1§ Ching ty quy dinh thi sau khi di ding ky tham dy Dai hi, cd ddng h
durgre ﬁLquyén vi Iy do ndo 86 rivi khoi Pai hi thi phai thing héo cho
iy quyén cho chi toa Dai hii dé bidu quyét tai Dai hii. Néu cb dong
ding k¥ tham dy ma tl,:‘ﬁ' rivi khoi Bai hi thi duge xem nhir 43 dy quy
toa Dai hoi 42 bidu gquyét tai Pgi hoi

SAn Muat

ai mang
tham dyr

2.4, Trong thoi gian dién ra Dai hi, ede cb déng phai tudn thi theo sy hudre din cia

Chil toa i hgi, img xir vin minh, lich sy, khong giy mit gty
2.5, €O dong, ngudi dai dién theo ty quyén tham dy hop Pai héi déng cb

chdp hanh nghiém chinh quy ché lam viéc cia Dai hi dbng cd dang. o

pham quy ché niy thi tiry theo mire 46 cy thé Boan chi tich s& xem xét
thire xir Iy theo diém b, khodn 7, didu 142 cia Luft doanh nghigp 2014

b4 i hinh

2.6. Cb ddng/dai dign cb ddng dén Bai hi mudn duge phép ding ky tham ‘;Er vi thye
i

hién céc quyén theo qui djnh nhung khing dirge quyén 42 nghi thay
trinh, ndi dung da duge Bai héi thao ludn, quyét dinh tnrde do

Can cir vao khodn 1 didu 21 cia Didu 18 Cong tv, Dai hdi dbng cb dang dugy

chireng

tién hanh

khi e sé ob ddng diyr hop dai dign cho it nhit 51% sb ¢b phin o6 quyén I}ji':u(Fu:.rét theo
on

danh séch cb déng ngay 27.03.2019 cia Céng ty cb phin SX — T™M May Sai

74235

ING TY ™
§ PHAN

AT THLEHG 1
MAY

il GON

et



Picu 8: Bifu quyét tai Pai hi

Cé déng khi cdn phét bidu thi gio phidu biéu quyét, chi khi duge Chi toa Bai hi nhdt tri

miii phit biéu. Noi dung phat bifu ciin ngin gon va phi hop véi ndi dung dang
tai Pai hdi va chuong trinh Bai hii, trdnh triing 1ip, thn gian thao ludn méi ciu

héo lufn
hai trong

vong 05 phit, cdc cu hdi khdng &0 thiv gian trd 1&i rong théi gian thao ludn tgi dai hi,

durgre trd I cho eb ddng bing vin ban sau Pai Hai

. Chdiing, nguwdi dai dign theo uf quyén bidu quyét céc viin & tai Dai hi ddng byng phiu

2,

Ditu 9: Bién bin va Nghj quyét Pgi hji ddng cb ding

mgu 10: Pidu khodn thi hanh

biéu quyét, théng qua mdi ndi dung béng cich gll.'.'l' phiu biéu quyét.

Cb dong, dai din cho nhém co dnng ch qu:.ﬂ:n tham diyr Dai hoi dong cd dﬂIg déu cd

qu:ﬁén bidu cic \.'ﬁ.n dé thudc thim quyén cla Bal hi d:’!nng e ddng, q
quyét trong dmg v 56 ob phin s& hitu va m;:ﬁ phéin duge uy quyén

Céc vin dé duge biéu quyét trong Bai héi dbng duoe thong qua khi dat ty 1§ it

}'é:n biéu
nhit 51%

ting sb cd phin cé quyén bidu quyét tham dyr chip thuin. Céc quyét dinh c:t Dai héi

dong co déng lién quan dén vigc sira ddi va bd sUng Bitu 1§, logi cd phﬁn
lrgmg ed phin ciia timg loai, tb chir lai va giai thé Cong ty, quyét dinh diu tu
dich bdn tai sén Céng ty o6 gid trj tir 35% trér 1én tong gid trj tai sén duge ghi

tbng s
hodic glao
frong bdo

cdio ti chinh gln da dugre kiém todn, sé chi duge thong qua khi ¢ it nhit §5% tong

50 O phin cd quyén bidu quyét tham dyr chiip thujin

Bién ban hop vt Nghj quyét Dai hdi dng cd ddng phai duge doc va thing qualtrsde khi

bé mac Pai hii

. Trén dﬁé}r la Quy ché lam vi¢c cia Pgi hii dbng cb dong thudmg nién Céng t]
San xudt Thuong mai May Sai gbn vé&i 10 Bidu

[/ cd phin

2. Quy ché ndy ¢b hidu lye ngay sau khi dwge Dai hii dong cb dong biéu quyét thing qua

Kinh trinh Dai hdi ddng cb ddng Cong ty xem %€t thing qua ¢& Dai hdi duoc tidn hagh va tudn

thi theo céc quy dinh ciia Phap ludt, Didu ¢ Cong ty
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I. THONG TIN CHUNG

1. Thing tin khai quat

- Tén giao dich: Céng ty of ph@n 5an xudt Thuong Mal May Sal Gan

Gidy chimg nhan déng ky doanh nghiép s4: 0300742387 do 54 Ké hoach va B3
Chi Minh cip thay di [@n thir 13 ngay 19 thang 12 ném 2016,

Vidn diu I€: 155.556.200.000 dbng

Wi&in dBu by clia chi s& hifu tai thai diém 31/12/2018: 380.306.446.775 déng

SG dién thoai: (028) 3984 4822
S fax: (028) 3984 4746

Website. www .garmexsaigon-gme.com
M3 b phiu: GMC

2. Qué trinh hinh thanh va phét trién
Nam 1976

Buigc thanh 13p vao ndm 1976 - mdt ndm sau ngay dat nudc thing nhit, Cing ty
Thudng mai May Saigon (Garmex Salgon §s) khat dau 1a miit doanh nghiép quiic doan
dugc gol 14 Lién hiép Cac Xi nghiép May Thanh phd HE Chi Minh, don v| chi quan
khé Idn cac xi nghiép may xudt khdu & Thanh phd HB Chi Minh. Tru sd chinh cla
HBng Bang, Quén 5, Tp H& Chi Minh, V&t Nam.

Ndm 2004

N&m 2004, Garmex Saigon tién hanh o phan hda. Cho d&n thal difm nay, Garmex
ding vai 3 Xi nghﬁép_trun thugc gbm Xi nghiép May An Nhan, Xi nghiép May An Ph,
Tién. Tr:éltsﬁ chinh cla Céng ty dat tai 236/7 Nguyén Van Lugng, Phuting 17, Quén
Minh, Vit Nam.

MNam 2006
Nam 2006, Garmex Sakgon niém yét trén 54 Giao dich Chirng khodn Thanh phd HS

mé chimg khodn k& GMC. Try sd chinh cla Cong ty van dit tai 236/7 (nay ddi lal 12

Lugng, Phuiing 17, Qudn G& VEp, Thanh phd HG Chi Minh, Viét Nam.
Mam 2012
Nam 2012, Garmex Salgon dugc Columbia Sportswear (My) trao ting Clp Pe

nhiing thanh tich ndi bat v& chit lugng, thil gian giao hang, kha ning phat trién m
wdl cing déng x8 hdi trong Héi nghi Thugng dinh thuiing nién t& chic tai Thanh phd
Ném 2013

Nam 2013, Garmex Saigon vinh dy nhdn Hudn Chuong Lao Béng Hang 3 do nhiing
trong hoat déng san xudt kinh doanh va chim lo @& sBng cia Nguii Lao Dng.

Saigon ciing vinh duf duige Tap chi Forbes Viét Nam binh chon 18 1 trong 50 “Doanh
Viét Nam Co Hoat Bdng TEt Nhat”.

Nidm 2014

N&ém 2014, Garmex Saigon [@n thir 2 dugc Columbia Sportswear (My) trac ting
Excellence cho nhiling thanh tich ndi trdi v& chat lugng, théi gian giao hang, kha ning
trach nhigm wdi ciing déng x& hdi trong HaI nghi Thuigng dinh thuéng nién t8 chirc

Saigon tiép tyc vinh dy dugc Tap chi Forbes Viét Nam binh chon 13 1 trong 50 "Doanh

tai Vigt Nam C6 Hoat Déng Tat Nhst”,
Nim 2018

Bia chi: 252 Nguyén Van Lugng, Phuiing 17, Quén Go Vap, Thanh phi H& Chi Mirjh.

y tu thanh phd Ho

[6 phin San xudt
. Libc d3u Céng ty
n Iy mdt 54 lugng

ty dit tai 213

igon dang hoat
nghiép May Binh
0 Vap, Tp HG Chi

i Minh (HoSE) vai
2) NguyBn Vin

Excellence cho
, v trach nhigm
Chi Minh.

anh tich dat dugc
g nam, Garmex
hiép Niém Y&t tal

Cup Performance
it tridn mau, va
Ha Ngi. Garmex

Nghiép Niém Y&t

Cong ty doat giai: Top 5 béo cdo thuling nién t5t nhit nhdm win hda nhd va Top 5 dpanh nghiép quan

trj céng ty tdt nhat nhdm wn hda nhd.




3. Nganh ngh# va dia ban kinh doanh:

Nggnh nghe kinh doanfy:

= May trang phuc, trif trang phyc tir da va 18ng thi, san phm chinh la quin do|may sin cac loal.
 Ban l& quan 8o, gidy dép, dd ding, hang ngd kim, my phdm, db trang sitc, dbjchdi, d thé thao,
= Ban l& hang may mlic, gidy dép, hang da, va gi4 da trong cc clfa hang ch doanh,

Bia bén kinh doanh:

» San phdm cla Cng ty chi yéu xudt khdu sang thj trufing Chau Au, My, Nhat Ban

» M@t s& khach hang In clia CBng ty bao gbm: Decathion (Phép), Columbia M), Cutter&Buck
(M§), Teifin Frontier (Nhat Ban)

4. Thdng tin vé& md hinh quan tri, t& chirc kinh doanh va bé may quan Iy:

41 M8 hinh gudn tri

Céng ty hoat ddng vdi md hinh cong ty cd phiin md hinh quan trj cla Cong ty 9 chirg theo Ludt Doanh
nghigp va Bigu 1§ Cng ty, bao gbm cac bd phan:

i héi dong cé dong
Hii dbing quén tri
Ban Kiém soat

Ban Téng Gidm d&c

pal HOI DONG cf) DONG
Bao gbm tdt cd edc of dong
co quyBn bidu quyst, 13 co
guan cof thim quyén cao
nhéit cha Chng ty

HOI BONG QUAN TR|

La co quan quan ly Cong ty, cd
toan quyen nhin danh Cong ty
dé quyft dinh mgi vin d& lign
guan dén myc dich, quyén Igi
clia Céong ty trir nhifng vin d&
thudc thim quyin cla Bai hii
dbng cd dbng

BAN TIONG GIAM BOC
Ld cor quan diu hanh hoat
déng hang ngay clia Céng ty va
chiju nhiém trde Ho
dBng Qufin tri v@é viée thye
hién céec jquyBn va nhiém vy
dugre giag

BAN KIEM SOAT
Thure higén nhigém vy thay mit
cho cf dong kiém soat mol
hoat dgng kinh doanh, hoat
ding quan tri va digu hanh
clia Cong ty

P T ] | P, .
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G Céng ty 54 hifu 02 xi nghiép:

4.3.1.1 Xinghiép May An Nhon

Dia chi: 252 Nguyen Van Lugng, phuting 17, quan Ga Vap, Tp. HE Chi Minh
Dién tich: 14.000 m?

Méng lyc: 15 chuyén

Thi truting hd yéu ; M§, Chiu Au, Nhat Ban

Khéch hang chi y&u: Columbia Sportswear (My), Cutter&Buck (MJ), Gramicci [M¥), New Wave

(Thuy Bién), Teljin Frontier (Nhit Ban)

4.3.1.2 Xi nghiép May An Pha

Bia chi: 14/5 Qudc 16 22, Ap Chanh 2, X3 Tan Xuin, Huyén Hic Man, Tp. HA C
Dién tich: 14.000 m?

Méng luc: 20 chuy@n

Thi truting chi yéu: My, Chiu Au

i Minh

Khéch hang chii yéu: Decathlon (Phép), Columbia Sportswear (M¥), CutterBBugk (M), Gramicci

(M¥), New Wave (Thyy Bién), Sealand (Ban Mach)

4.3.2. Cdng ty con:

-

4.3.2.1 Cbng ty TNHH May Tin M§
Bia chi: Cym Cdng nghiép - Tiéu thi cing nghiép Hac Dich, Khu phé Trang
Dich, Thi %8 Phii My, Tinh Ba Rja - Viing Tau, Viét Nam

[at, Phuiing Hic

Nganh ngh# kinh doanh chinh: San xudt kinh doanh cac loal hang dét kim va dt thol.

Thi truing chi y8u: M§, Chéu Au, Ue.

Khach hang chd yéu: Columbia Sportswear (MJ), Orvis (MJ), Cutter&Buck [(My), Decathion

(Phap), New Wave (Thyy Bién), Kathmandu (Uc)

5 1




Won digu I& thuc gdp: 15.000.000.000 YND

Ty |8 s hifu: 100%

Quy md; Dién tich: 50.000 m?

Nang lyc san xult: 17 chuyén (cbng sudt toi da 36 chuyén)

4.3.2.2. Céng ty TNHH GARMEX Quang Nam

Bia chi: 252 Nguyén Vin Lugng, Phuting 17, Quén G& Vip, Tp.HB Chi Minh

Nganh nghe kinh doanh chinh: May trang phuc, san xuft vai dét thol, ban budn may mdc, thigt

bi v& phy tling médy méc, ban bubn véi, hang may san, gidy dép.

Vin digu 1@ thyc gop: 86.000.000.000 ding

Ty Ié sd hifu: 100%

Céng ty TNHH GARMEX Quang Nam oo :

Chi nhanh cia Céng ty TNHH GARMEX Quang Nam: Nha may May G

Bia chi: LS B/B2, Cym Cdng Nghiép Ha Lam Chg Buidc, X3 Binh Phuc, Huyén

Quang Nam.

Dién tich: 27.000 m?

Mang luc: 10 chuy@n (cdng sudt toi da 30 chuyén)

Thi truding chi yéu: My

Khach hang chi yBu: Columbia Sportswear (M), Perry Ellis (My).

ex Quang Nam
&ng Binh, Tinh

Céng ty con Cdng ty kinh doanh hang dét may tai Hoa Ky (Blue Saigdn LLC) - 100%

viin cia Céng ty TNHH GARMEX QUANG NAM
4.3.2.3 Céng ty TNHH Sal Gdn — Tuding Long

Dia chi: 56 05 Bai L§ Théng Nhat — Khu cdng nghiép Song Thén 2, phuding Di fin, Thi X3 Di An,

Tinh Binh Dugng, VSt Nam.

Nganh nghé kinh doanh chinh: mua ban, san xudt quén do cac loal
Vdn digu I&; 20.000.000.000 dang

Ty 18 s hitu: 51% vén cla Cong Ty C& Phan SX-TM May Sai Gon

4 3.3. Ciong ty lién két
4,3.3,1 Céng ty cd phdn Phi M§:

Bugc thanh I3p theo Gidly chitng nhin ding ky kinh doanh s 4903000177
ném 2005 do 5¢ KE hoach va B&u tw tinh Ba Rja — Viing Tau cp va cic Gidy
ky kinh doanh diu chinh.

13 théng 07
i'ng nhan dang

Ngénh ngh& kinh doanh: Kinh doanh ha ting ki thudt khu cing nghiép va cymlkhu cng nghiép

Ty & s hifu: 32,47% vén didu 1&
Gid tri AU tu? 4.341.000.000 VND

Bia chi: Khu phd Trang Cat, Phuding Hac Dich, Thi x Pha My, Tinh Ba Ria — Viipg Tau, Viét Nam
5. ainhhuhpphithﬂn

Lde muc bigu chu vél ca Cdng ty:

100% néng luc phat trién thi truding xudt khau.

Chién lugc phét trién 3P: lao ddng, san phim, gid. Xem lao dbng 1 vdn quy.
Tép trung vao san phdm ham lutng ki thust c2o.

Néng cao, phét trién ndng lut san xudt theo phuong thitc FOB cdp 2. Bén ca
myc tigu huﬁngl::i‘lpl'lu'l:mg thifc cao c8p, dem lai by sut sinh Ioi cao han 1A

do, van duy tri

Nang cao néing Iu'tsan xudt trén oo sd t6i vu hda nguin Iyt Cing ty vai quan didm “B3Eu tu chigu

sdu, gidm thiéy thim dyng lac déng”.

Phan ddu Mp dy nha xuéing d3 cb va ting niing luc san xudt muc tiéy dén ndm 2024 dat 150

chuyén may.

Chuyén ddi chién luge san phim phi hop digu kién vé kf nling lao d8ng timg Wing mién cy thé

trong diéu kién vira thay ddi, vira duy tri Gn dinh doanh thu, dong tign,

o

e

e



e muc tiy pht trign bén viing :

D61 wal mél truding: Cdng ty hoat ddng trong finh vuc may méc; nguyén vat liéu da s§ 1 dé chay. Nhin
thirc dugc tam quan trong cla viéc phong chay chifa chay, Cong ty luén d3y manh tép hudn cic nhin
vién, dau tu méy moc thiét bl, dung cu day di dé d5i phd kip that khi cd su’ of xay ra.

Vian héa: Xay dyng van hoa doanh nghiép vai tiéu chi 4T "Tin cdy, Thing tién, Tang trudng, Truyén
thdng”. Bam bao tiét kiém chi phi & moi khéu hoat ding sdn xudt cling nhu' quan By. Cac chinh sach
ngud lao ddng ludn dutc dam bao, chém lo tot han v& ludng, thudng, mbi trudng lan viéc va gid lam
vigc.

Phap ly: Hoat d@ng san xudt va guan by cia Cong ty ludn dua trén nén tang tudn thi phap ludt va cac

tiéu chudn qudc té co lién quan.

San phdm: Hoan thign hon cic san pham hién tai va huiing téi cic san pham co ham luigng ky thuat

Cao.
6. Cac nhén td rii ro:

Rui ro kinfy té:

Nam 2018 la mot ndm bi€n ding cla kinh t€ toan cau. Kinh t& the gidi duy tri da ting trudng tSt trong
nira dau ndm 2018, tuy nhién vao thdl gian con lai cia ndm cing thing thudng mai tirg cao d3 ldm xdu
di mét phan bdt tranh ting truing. Trong bdi canh kinh 8 ndm 2018, Quy tign t& quds t&€ IMF da ha du

béo téng truting kinh t8 todn cAu nim 2019 tir 3,9% xudng 3,7%. Theo Bloomberg, nhing rii ro s& tic
déng dén kinh t& thé gidi 2019 gdm: cudc chifn thudng mai M§ - Trung, méu thuln{ Italy — EU v& k&
hoach ngan sach, rdi ro rit vin va khiing hoang oo ché ty gid hl doal tal cic nude nél.

Céng ty hoat ddng trong nganh hang xudt khdu may mic vdi san pham tiéu thu chi
trung v& cao cip; Theo dd, nhiing bin ddng trén s |Am thay d&i kn d&n hanh vi tié
khach hang nay.,

Céng ty quan tri ril ro bdng cach ludn theo dal sit sao tinh hinh kinh t& va cd ph
phd wdi nhitng bt 6n cd thé xay ra nhdm dam bao &n dinh san xudt kinh doanh. Co
khiu lubn dam béo cin d&i gilfa cac thi truting truygn thing Hoa Ky - Chiu Au va Nha
ro ‘'mda vu' gilfa thi truding xudt khdu va ndi dia.

Rui ro 157 suat:

NSm 2018, dién bién 13 sudt kha dn dinh do Ngan hang nha nudic digu chinh I8i sudt

& phén khic
dung cii@ nhom

an chu dgng dai
U s&n xudt xust

ban, can dai nii

hudng Ly tién

gism sifc ép A8 vl ti gid USD/VND nham (g phé vél tic déng tir chién tranh thudng mai My - Trung
va miyc tiéy kiém sodt lam phat,

Nam 2019, Ngan hang nha nudc dat muc tiéu thng truding tin dung 14% (tudng ducng 2018) cho thiy
nhiéu kha néng Ngin hang nha nuidc s& tép tyc theo dudi chinh séch tién té thén trongl Vi vy, udc tinh

Il sudt ndm 2019 s& khéng bién ding nhidu va cd xu hudng ting nhe,

Déc thi san xudt cia Cang ty theo phudng thi'c FOB nén cd nhu ciu vn luu ddng kin. Rui ro vé 151 sudt

mé Cong ty cb thé glip phal dén tir cic khodn vay b sung vin Iuu dding, cic khoan tiér] gil ngén han,

Hién nay, ty 1 ng vay ngdn hang cla Céng ty chiém tdi 38% tdng tal san, Vi vay, khi §§i sust ting cao

s lam téng chi phi sif dung ngf tir d6 &nh huting dén két qud kinh doanh. Céing ty han Hhé va kifm sodt

rui ro I8i sudt bang vigc xdy dyung cic phudng &n san xudt hop Iy nhiim lAm gidm ap e d&i vdi nguBn

vin Iuu ddng, ludn chil d6ng theo dai, phan tich th truting d& nhanh chéng digu chinh KE hoach hodc dé

ra phudng hudng giai guyét.

Rl ro ty gid:

Dac thi san xudt cla Cong ty & nhép khdu nguyén liéu va xudt khiu hang thanh phim theo dé méc di

od tac dbng b trir nhung bién diing ty oid van téc dding nhat dinh d8n hoat déng san xuat cia Chng ty.

N&m 2018, FED thyt hién chinh sach nang 15i sudt nhdm gidm sy thng truting ndng cid nén kinh t& My,
|
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Vigc thuc hién chinh sach nay da tac ding lam ting gia tri ding USD, dan dén ty gid|hSi dodi thng. Dy
béo cla Uy ban Gidm sat tai chinh quic gia cha ring, 4p lut ting ty gid USD/VND ndm P019 o6 the khéng
qud Idn. Tuy nhién vl dién bién kho luting cla chién tranh thudng mai My - Trung thi Cong ty van gilr
quan diém thin trong. Ty gid ting s& I3m anh hudng dén gid trj hop Iy cla céc dong ten trong tuidng lai
clia Cong ty.

Hau hét cac glao dich lén quan dén ty gid cla Chng ty Id giao dich ngdn han, Cing tf han ché rdi ro ty
gia thiing qua viéc mua — ban ngoai t& & ty gia giao ngay khi cin thidt dé xir ty viéc rifro ngdn han vugt
mific cho phép.
Lam phat:

Trong ndm 2018, Chinh phi d& thutc hign nhigu chinh sach 8€ kifm sot lam phat. Tuyfnhin trong trung
va dai han cach lam nay chua mang lai hiéu qua vi nhifng y&u t5 bén ngoal khing thE kiém sodt dutic
nhur: gid du the gidi ndm 2019 dugc Morgan Stanley va Standard Chartered PLC dy bdo trung binh 78
USD/thing ting nhe so vl mifc hién tai, gid hang hda thé gidi ndm 2019 dugc dy’ baojcd thé ting. Nhin
chung, £o nhigu van d& bat cdp khi mudn hoan thanh k& hoach lam phat dudi 4% cigd Chinh phi trong
ndm 2019.

Dién bign cia lam phat tac déng truc tiép dén dong tign thu va chi clia Cang ty, du,géa lam phat tng
s lam giam gid trj céc khoan thu nhdp trong tuong lal va tang chi phi san xudt (d8c biéq 1 chi phi nguyén
vat liéu va nhan cong).

Céng ty thu'c hign quan ly i ro trén bing cach thuding xuyén gidm sat bién ddng cia lpm phat qua timg
thang d& nhanh chdng cd k& hoach digu chinh hoat déng san xut kinh doanh.

Rui ro ddc thi nganh:
Nguyen vat ligu dau vao cla Cong ty 1 vai cic loai va phy liéu may méc — chiém hor| 60% chi phi san
xudt kinh doanh, cac nguyén liéu nay chi yéu dugc nhip khiu tlr Trung Quiic va B3i Loan. Theo dé,
nhiiing bién ding v gl nguyén liéu s& anh huting d&n bién Ioi nhuin gdp clia Cang ty] B2n canh 46, do

diic thi) qua trinh san xudt may mac phal qua nhiéu cing doan v k&t hap nhigu chi tédé tao san phim
hoan chinh nén viéc cung cp va quan Iy chdt lugng nguyén liéu rit quan trong.

D€ han ché rii ro trén, Cong ty dinh ky thut hign xét duyét, danh gia nha thau phu g8 kdy duhg mét hé
théng cac nha thiu phy dat tiéu chudn. BG6I vdi nhiing nha cung clip do khach hang chfi dinh, khi xay ra
sy o, cAc nha cung cp nay od trach nhiém phi hop vél Cing ty cling xif Iy. V& gidl ghap trung va dai
han, Cdng ty dang nd Iyt huding d&n nang cip todn bd cic don hang FOB hién tal Iég FOB cip 2 (chi)
dong v& ngudn nguyén ligu),

Ol phi nhdin ging:

Nganh may méc la mét trong nhifng nganh tham dung lac d8ng cac. Do dé chi phi
ldin tdi vide lya chon nha san xudt hang dét may. Theo danh gia cia World Bank, Viat
Igi thé chi phi nhan cdng ré. Thu nhap t&i thiéu ving tai Viét Mam vao khodng 182
Bangladesh (19 USD), Campuchia (170 USD/thang) va mét s8 nutic trong khu vire ChaulA khéc. Hign tai,
Uiétﬂa‘ndangﬁndéutmng nhdm cic nudic oo ty 18 ting luong cao nhit Chau A.
kG thiéu od thé khién cac doanh nghiép may méc Viét Nam kém hap din trong mit

Nhén dinh dugic mii ro nay, Cong ty tap trung phét trién vao cic san phim of gld trf thing du cao nhim
canh tranh vdi cac dai thi cb ngudn lao ding gid ré, dong thal tin dung dutic Igi thé néfg Iuc nhin cing
may mac co néng sudt cao. Bong thal Cong ty tiép tyc thutc hién chinh sdch "thém dyng d3u t thay cho
tham dyng lao ddng”, téng du tu thidt bi chuyén dung, tu diing hia mdy mac thiét B va ning cao ki
néng trong lac djng tryt tiép va gian tiép,

Lugt phdp:
La mt phap nhin hoat dfing trong finh wrc dét may cling nhir 83 niém yét trén 5& [iao dich ching




kho@n H& Chi Minh nén Cong ty chiu tic dfng cla hé thing phap ludt Viét Nam va g
quan bao gbm: Ludt doanh nghigép, Ludt chimg khoan, Ludt Mai truéing,... Tuy nhién
phép luat Viét Nam van dang trong gial doan hoan thidn d& d4m bao tinh minh bach
thé nén kinh té hién nay. Theo dd, Cong ty ludn chi ddng cip nhit va theo dabi

trifdng mdi cla nha nudc, ludt phap va théng 1& qudc t& dé dua ra myc tidu, k& hoag
mé san xult cla Chng ty

ac chinh sach lién
hién tai he thing
phil haip val xu
chinh séch, chi
1 phil halp vai quy

Hién nay, B§ Tai chinh dang 6 dv' dinh sifa d8i hon 40 théng tu' v viéc ct gidm phf va 1& phi cho céc

doanh nghiép gop phan cal thién méi truding kinh doanh. B&n canh dd, VIEt Nam
hél nhép sdu ring, nhiéu hiép dinh thudng mai quan trong da duigc ky két thii gian
bdt va cdp nhdt lién tuc nhiing quy dinh nay 13 rit c3n thiét cho sy phét trién cla C&

Ruf ro khdc:

D€ han ché nhiing rii ro v thién tai, hda hoan,... hodic cic i ro khing dur bdo trudc
thit hai rt Idin v& ngui va tai sin, CBng ty chd déng phdng trdnh blng vide mua
lao ding va tal san cla cBing ty, xdy dyng oo s& vt chat ha tiing, trang bl céc thict
theo quy dinh va 13 chifc cac budi tip hudin cho cin bé nhin vién v& nhiing kién thilt
béo an toan khi cd ril ro xéy ra,

trong giai doan
. Vi vy viec ndm
by,

nhung lai gay
o hiém cho nguii
bi bao vé an toan
can thiét dé dam




II. BAO CAO CUA BAN GIAM POC
VE HOAT PONG SAN XUAT KINH DOANH NAM| 2018

1. Toan canh nén kinh té& thé gidi va Viét Nam:
N&m 2018, ting truding kinh t& thé gidi vao khoang 3,7%. Tuy nhién, mic ting trudng|nay dién ra khéng
dong déu giifa céc nhém nudc phat trién va dang phét trién va tham chi giffa cic nuﬂcll'mng eiing nhdm.
Cu thé, trong nhim cac quiic gia phat trién od tie 9 ting truting nhu sau:

Kinh t& My tang trudng tich cuc tlr sy hil phuc cla khu wyc tr nhan va chinl] sach md ring tal
khda clia chinh phi. Téng truding kinh t& My dat 2,5%.
»  Céc nudc trong khdi Chau Au dang dbi dau vai nhiing thach thirc nhu Brexit, diing thing thugng
mal vdi My. Tang truting kinh t& khdi Chiu Au udc dat 29%.
« Nén kinh t& Nhat Ban ting trudng cham |ai do anh huding tir cudc chién tranhl thuong mai clng
nhif thign tai. Tang truding kinh t8 Nhit Ban dat 0,99%.

Bi ngugc lai boi canh chung cla kinh t€ thé gidl, ndm 2018 |a ndm déanh diu su ting trudng vt bic
cla kinh t8 Viét Nam, GDP tdng 7,08% - mic ting truding cao nhit trong 10 ndm trd fai day.

2. Toan cianh nganh may méc:
N&m 2018, chién tranh thudng mai My va Trung Qudc tam thdi ha nhiét da khdng anh hudng nhigu dén
sy dich chuyén don hang tir Trung Qudc sang cac nudc cb chi phi nhin cing ré. Nglyén nhdn do chi
trugng cia Trung Quic la chuyén dich cd cu kinh t& sang tiéu diing va san xudt hangfcing nghé vdi gid
tri gia ting cao, han ché phat trién dét may. Day s& 1a oo hi cho cac doanh nghiép Yiét Nam gla ting
thi phéin xudt khiu sang th| truing My,

Bén canh dd, tuy thyt t& Igi thé canh tranh nhén cdng gia ré tal Viét Nam dang suy yéuldin v cac doanh
nghiép Viét Nam cling dang chiu &p luc canh tranh Idn tir Cambodia, Myanma, Bangladgsh, An 3. Nhung
tiéu chudn chét lugng, méi truting lac déng & cac dla ban mdl nhu Bangladesh, An B chua dat quy md
nhu nha d3u b ky vong, nén tinh hinh cdc don hang vao Viét Nam n3m 2018 van rdt kha quan. Téng
két ndm 2018, kim ngach xuat khdu cla nganh dét may dat han 36 ty USD, ting trudig trén 16%.

Bén canh nhiing thudn Igi trén nganh may mic Viét Nam ndm qua ciing d&i mét vdl khdng it khé khan

cong ngh&, vn dau tu' va rdo cdn chinh sich, Ngoai ra, xu huiing "fast fashion”, cd n§an hda vao trang
phuyc va sy phat tri€n cia thuong mai dién tr van tép tuc 1a thach thic chung cla todn nganh.

3. Tinh hinh hoat ddng san xudt kinh doanh

TH 2017
1 | Doanh thu thulin 1.605.048 | 2.038j901 | 27,03%
2 Gid vBn hang bdn 1.344.066 | 1675340 | 24,65%
3 | Doanh thu hoat ddng tai chinh 5.630 17133 | 204,32%
4 | Chi phi ti chinh, bén hang, quén K doanh nghidp 204.629 2420085 | 18,30%
5 | Lol nhuén tir hoat déng kinh doanh 61.984 138 124,09%
6 | Loi nhudn khac 12,827 2§562 | (80,03%) |
7 | Loi nhudn trudc thué 74.811 1414462 |  B9,09%
8 | Lgi nhusdin sau thué 58.579 | 120899 | 105,53% |
9 | Lgi nhudn trén mbi of phin (dBng/cp) 3.540 7099 | 120,31%

Mo



Trong thifc t& bdi canh kinh t& vi md va nganh, Cong ty da dat duigc két qua kinh ddanh rit kha quan.
Cac chi tiéu Doanh thu thuBn va Lol nhudn trude thué [En lugt dat 2.038,9 ty ding a 141,5 ty dong,
ting 27,03% va B9,09% so vl nim 2017.

Bang vy ¥ 1@ khoan doanh thu tai chinh ting hon 204,32%, nguyén nhan trong Cong ty da ghi
nhén khoan Igi thudn tir chia cf tic véa chuyén nhutging of phiin cla CTCP Da gidy Saghbda. Doanh thu tir
cac mang hoat dong cling vdi chinh sach cii tidn san xult vA gidm trich lp dy phong|lvang 43 gidp Lol
nhudn tir hoat déng kinh deanh va Lol nhudn sau thué cla Cdng ty ting truting vugt pac hon 124,09%
va 105,53%.

Trong cac chi téu kinh doanh, khodn Lgi nhudn khéc gidm 80,03% do trong ndm Cong ty chi thut hién
thanh by mgt 58 méay mdc o va khing oo khoan ting ddt bién tir viée thanh ly quyén $0r dyng dat va tai
san gén Hén val A3t nhu ndim 2017.

TH2018 TH 2018

1  Doanh thu thulin TrdBng 1.611.379 1.605.048 1.700.000 2.038.901 19,94%  27,03%
2 Lginhudntrubcthug TrdBng  75.696  74.811 7000  141.462 | 100,37%  89,09%
3 Ty & LNTT/OTT L 47%  4,66% 4,15% 6,94% 67,07%  48,86%

4  COtlg/voL % 30% 30% 30% 30% 100% - |

Tir 56 liu cd thé thiy Cng ty dd hoan thanh xudt sic k& hoach do Dai héi dong of ddng dé ra. Cy the,
doanh thu dat 2.039 ty dong, vugt 19,94% ké hoach; Lgi nhudn trudc thu dat 1415 ty dbng, vuot
100,37% k& hoach. K&t qua nay I3 su' nd luc khing ngimg nghi cia Ban I8nh dao vd todn thé can bd
cong nhan vién. Digu kién vi md va cic chinh sich ndi bd tac ding tich oyt dén doanh thu: sy chuyén
dich dan hang tir Trung Qudc giup don hang Cong ty ting manh, cling vdi 6 1a nhiing chinh sach ding
dén trong digu hanh nhu'; phugng phap cai tién san xudt, tigt kigm chi phi & mol finh vyl d€ gia ting tinh
canh tranh, gidm phan trich I3p dy phing ludng , tal oo ciu san xult theo hudng md Hinh Lean hda...

4. T8 chirc va nhin sy
4.1. Cd cdu nhén sy ban l&nh dao

HOI BONG QUAN TRI
. = Sd lugng co phan Ty lé sd hiru/ .
Thanh vién Chu'c vy niim g Viin didu I Ghi chi
" Dal dién s& hiiu cla Cty
2.458.454 o phan 15,80 % |[TNHH B8u W va
1 | Ong Bli Tudn Ngoc Chil tich HEng mal thien Hal
al dién sd hiflu cia
727.070 cb phan 4,67% Fﬁng ty C5 phin B&u
U Toan Viét
2 | Ong Bl Mi - o = ID-uidEnsﬂhmmiany
ng Bul Minh Tudn Thanh vién 1.572.340 c0 phan 10,11% 5 phan Dau ty T.TA |
3 | Ong L& Hi Théanh vién : & oha Pai dién sd hitu cla
ng Lé Hiing 782.193 o phin 5,03% | Frep Dét May Gia Binh.
4 n Thanh ; £ ol Pai dién sd hilu cla
Gng Nguy&n Viét Cuting vidn 782.192 o phin 5,03% | FFep pit May Gia binh.
5 | B4 Nguyén Minh Hiing Thanh vién 16.070 c8 phin 0,109 | pd hilu ca nhan
6 | Ba Nguydn Thi Thu Hwdng | Thanh vién | 39.290 c& phan 0,25% | 4 hifu €4 nhén
| 11 |




817.910 c8 phén 5,26% | S& hifu ch nhén i
B si hitu cu
7 | Gng Lam Tir Thanh T, | R ot sk CE‘THQTTNHH Tank
i Gl ¢ Bai dién si hiu cla
436,810 cf phan 2 81% "IJ:;IH Thugng mal A
u

Thanh vién 50 lu'gng co phan nam giir Ty 18 sd hiiu/Von digu 1@
| |BaPhan ThiPhUUNG |  Truding ban 3.940 o8 phan 0,03% |
2 | BaLEThi Chin Thanh vién 3.940 of phan 0,03%
3 | Ong TirviTr Thanh vién 0 c phin 0,00% |
T
Thanh vién Chic vy 56 lwgng cd . TY 1§ sd il i/
phan nam gii Von dieu |2
| Bal dién sd hifu
1 | L& Hing Téng Gidm ddc 782.193 of phan 5,08% | CTCP Dét May Gia
Binh
2 | NguyEn Th Thu Huong | Phé Téng gidm doc 39.290 cB phan 0,25%
3 | Nguyn Minh Hing EMTEE &T;gﬁc Kiém | 16 070 c& phan 0,}%
4 | Nguyén Thj Thu Ha Pho Téng Giam dic 0 0

1.1. Ly ljch nhén sy:
S !

BUI TUAN NGOC — CHU TICH HOI PONG QUAN TRI

Ngay thang ném sinh: 21/02/1965
Trinh 86 chuyén mdn: K¥ su' xdy dung; Cl nhén Kinh t8 ngoai thudng
Qua trinh cing tac:

+ 1988 - 1992: Can bd Xi nghiép XDCB SEAPRODEX - B Thiy sén ;

+ 1992 - 1993: Can b tai lién hiép DVSXTM tp. HG Chi Minh;
1993 - 1994: Can bg tal TT TM LD Vidt - X5 TP HCM {ROSVIETIMPEX);
04/2008 ~ nay: Chi tich HBQT tai Cing ty cd phan Transimex
2009 - nay: Cha tich HBQT tal Cdng ty cf phin Biu tw Toan Viét;
2012 - nay: Chi tich HBQT tai Cdng ty of phan IN va TM Vina;
07/2016 - nay: Phd chi tich HBQT tal Cang ty o phan Xudt nhdp khdu va Bau pu Cha Lan.
05/12/2018 ~ nay: Chi Tich HDQT Céng ty cf phan Sén xult - Thudng mai Mal Sai Gan

Chirc vy hién nay: Chi Tich HGi Bdng Quan Tri Cing ty cf phéin San xulit - Thutng mal May Sal Gén

+ &+ 4+ o+ 4
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Chirc vu tal t3 chiic khac:

Chil tich HBQT tai Cing ty cf phan Transimex (TMS)
Chil tich HPQT tal Cong ty of phin Bau tur Toan Viét;
Chi tich HEQT tai Cdng ty cf phan IN va TM Vina (VPR)
Phd chii tich HBQT tal Cong ty cf phan Xudt nhap khau va Biu tu' Cha Ldn (g
Chi tich HDOT Céng ty of phin Bu tv Vina

Chi tich HBTV Céng ty TNHH D&u Ty va Thudng Mai Thién Hai.

Téng 6 cf phin ndm gil:
+ Ca nhdn s& hitu ; 0 of phi€u

+ o+ + o+ 4+

+ Dal dién s&f hifu cda Céng ty cf phan Dlu tr Toan Viét 727,070 cf phan, chiéln 4,67% viin digu

I,

+ Dal dién s8 hilu cia Cong ty TNHH B3u tu vé Thudng mai Thign Hai : 2.458.4b4 of phlin, chiém

15,80% von disu .

BUI MINH TUAN — THANH VIEN HQI BONG QUAN TRI

Mgdy thang ném sinh: 28/02/1971
Trinh d& chuyén mdn: Cif nhén Tai chinh ngdn hang
Qua trinh cing tac:
2002 - 2013: Gidm déc tai Cong ty TNHH B5u tur DAt Mdi
2007 - nay: Gidm dfc Cong ty cd phin DBu tu Vina
2013 — nay: Thanh vién HBQT tai Cong ty of phan Transimex
07/2016 - nay: Thanh vién HBQT tai Cing ty cf phin XNK va BT Chg Ldn
05/2017 - nay: Thanh vién HBQT tal Cong ty o phan In va TM Vina
+ 05/12/2018 — nay: Thanh vién HDQT Céng ty ¢ phin San xulit — Thugng ma
Chifc vu hién nay: Thanh vién HBQT Cong ty of phan San xudt — Thudng mal May Sa
Chirc vy tai td chirc khac:
Gidm ddc Cng ty of phan B8u tv' Vina
Théanh vién HDQT tal Cong ty cf phn Transimex (TMS)
Thanh vién HBQT tai Cang ty o phian XNK v BT Chg Ldn (CLX)
Thénh vién HBQT tai Cong ty ¢ phan In v& TM Vina (VPR)
Chii tich HDQT Cong ty o phan diu tv T.T.A
Téng 56 cd phin ndm gil:
+ (Ca nhén s& hilu : 0 o phigu

¥+ F +

+

+ + + + #

May Sal Gon.
Gon

+ Dal dién s& hitu clia Cong ty of phan dBu tu' T.T.A ; 1.572.340 cf phifu chiém| 10,11% vin digu

&

LE HUNG — THANH VIEN HOI BONG QUAN TRI KIEM TONG GIAM BOC

Ngay thang n3m sinh: 24/08/1974
Trinh d§ chuyén mon: Bai hoc chuyén nganh Quan tri Kinh doanh
Quaé trinh chng téc:

+ (4/2011 - nay: Chi tich HEQT kiém Téng gidm ddc tal Céng ty C8 phSn 5X
+ (05/12/2018 - nay: Thanh vién HBQT , Tang Gidm ddic Chng ty of phin San x
May Sal Gon.

+ 052010 - 04/2011: Téng Gidm d6c tai Cang ty CF phlin SXKD XNK BinhminEL
XN

K Binh Thanh
~ Thuidng mai

Chirc vy hién nay: Thanh vién HDQT, Téng Gidm dBc Cong ty of phin San xudt — Thifdng mal May Sai

== o e L SRR



Gon
Chifc vy tai t& chirc khac:

+ Chii tich HBQT kiém Téng Gidm déc tal Céng ty cd phin SXKD XNK Binh Tharh (GIL)
+ Téng Gidm ddc - Thanh vién HBQT cla Chng ty cd phén Dét May Gia Binh (JID)

+ Thanh vién HBQT cla Cong ty b phan Gidy da va May méc Xult khiu Leg
Téng s& cf phan nam gill:
+ (A nhén sd hitu : 0 of phigu

(LGM)

+  Dai dién phin vin gop clia Céng ty o phin D& may Gia Dinh: 782.193 of phin, chiém 5,03%

viin digu &,

NGUYEN VIET CUONG — THANH VIEN HOI BPONG QUAN TRI

Ngay thang ndm sinh: 27/10/1976
Trinh d& chuyén mén: Clif nhin kinh W - chuyén vign k& toan, kifm todn quic 8 (FOCh)
Qua trinh cing thc:

1998 — 2002: Kiém todn vién cac cip tal Cdng ty TNHH Kiém todn Quéc té

2003 - 2004: Trudng phong ké todn quan trj @i cdng ty TNHH Unilever

2004 ~ 2006: Giam ddc Bau tu' tai Cong ty VinaCapital Investment Manage

2006 — 2012: Phd Gidm Béc Digu hanh tai Céng ty VinaCapital Corporate Fina

2012 - nay: Gidm dc Didu hanh - thanh vién HEQT tai Cing ty cb phan 58

Xudt nhap khau Binh Thanh.

+ 05/12/2018 - nay: Thanh vién HDQT Cdng ty cf phlin San xuft - Thudng m!
Sa

Chifc vy hién nay: Thanh vién HBQT Céng ty cd phén San xudt — Thudng mal May
Chirc vy tai th chirc khac:

+ + + + +

xudt kinh doanh

May Sai Gon.
Gan

+ Gidm d8c D8y hanh - thanh vién HDQT tai Cong ty cd phan San xudt kinh fdoanh Xudt nhip

khau Binh Thanh (GIL)
+ Thanh vién HBQT cla Cong ty of phan Dét may Gia Binh (GID)

+ Thanh vién HBQT cla Cong ty cf phin Gidy da va May mic Xudt khiu Legamex (LGM)

Téng 55 cf ph3n ndm gid:
+ Ca nhén s& hilu : 0 of phidu

+ Dal dién phin vin gdp cla Cng ty cf phin D&t may Gia Dinh: 782.192 of pifan, chiém 5,03%

von diéu £,

LAM TU THANH - THANH VIEN HOI BONG QUAN TRI

MNgay thang ndm sinh: 31/05/1958
Trinh dd chuy&n mén: Thac si Quan tri Kinh doanh
Qua trinh cding tac:

+ 1992 - pay: Gidm dic Cong ty TNHH TM A Chau
+ 1995 - nay: Gidm d6c Cong ty TNHH Tén A
+ 05/2009 - nay: Thanh vién HBQT Cong ty of phin San xufit — Thudng mai May

Chirc vu hién nay:

+ Théanh vién HBQT Cng ty cd phan San xudt - Thudng mai May 53 Gan
Chifc vu tai t3 chic khac:

+ Pho Chi tich HDQT Cfing ty of phin Nhia Sai Gan (NSG)
Téng 55 ¢d phan ndm gil:

Sal Gon,

O

LU



+ Cénhén sd hitu: 817,910 cf phan, chiém 5,26% vén digu |&
+ Daidién s8 hifu cia Cing ty TNHH TM A Chéu : 436.810 cf phin, chiém 2,81
+ Dal dién s& hitu cia Cong ty TNHH Tan A : 436.810 cf phan, chiém 2,81%

von digu
digu 1.

NGUYEN THI THU HUONG - THANH VIEN HOI PONG QUAN TRI KIEM PHO TE

Nady thang ndm sinh: 12/01/1965
Trinh d& chuyén mon: Cir nhén kinh t& (Nganh Quan tri)
Qua trinh cdng tac:
+ 01/1987 - 07/1987; Cdng nhén May Xi nghiép may Sai Gon 1

+ 08/1987 - 03/1993: Bi thu' Boan Thanh nién chuyén trach XN May Sii Gon 1
Boan TH Cng ty SX — XNK may Sal Gon

NG GIAM BOC

kiém Pha Bi thu

+ (4/1993 ~ 04/2000: Bi Thu' Boan TN kiém Nhan Vién LETL, kiém Phéd Quan B5c Xi Nghiép May

Garmex 1
+ 05/2000 — 03/2002: Phd phing TCHC Xi Nghiép May Garmex 1
+ 03/2002 - 12/2003: Trudng phdong TCHC TCHC Xi nghiép may Garmex 1
+ 0172004 — 04/2009; Tru'ﬁ'ng phang TCHC XN May Garmex An Nhon

05/2009 - 05/2010: Uy vién thuéing vu Bang Uy, Phé Chi Tich Cing dodn iﬂg ty, Phi Téng

Glam ddc phuc trdch N§i chinh kiém truding phéng TCHC Chng ty of phin
mai May Sai Gon.,

+ D6/2010 - nay: Bi thir Dang iy, Phé chii tich Céng ty dodn Ciing doan Céng ty,
Phd Tdng Gidm dc Cing ty od phan San xudt — Thuong mal May 5ai Gon

Chirc vy hién nay:

xudt - Thudng

Mhanh vién HDQT

+  Bi thu Béng Uy, Phé chil tich Cing dodn Céng ty, Thanh vién HBQT, Pho Ténk Gidm dbe Céng

ty cf phn San xudt — Thudng mai May 5ai Gon
Tong 6 cf phiin ca nhin ndm gil: 39.290 o phan, chifm 0,25% win digu K
NGUYEN MINH HANG — THANH VIEN HOI DONG QUAN TRI KIEM PHO TONC
Ngay thang ndm sinh: 18/06/1977
Trinh d§ chuyén mdn: CI nhdn kinh té
Qua tnnh céng tac:

GIAM BOC

01/1999 - 01/2004: Nhan vién K& todn Cong ty cd phin San xudt — Thudng :I[ May Sai Gén;

+ 0172004 - 12/2006: Nhan vién K& todn Cong ty cf phin San xudt - Thudng
=+ 01/2007 - 02/2008: Pho phong KE todn Thdng ké Cong ty o phiEn San xudt —
Sai Gon

i May 5al Gan;
Thudng mai May

+ 03/2008 - 5/2009: Truding phong ke todn Thang ké Cing ty Cng ty cd phan S§n xudt — Thudng

mai May Sal Gon;
+ 06/2009 - 03/2014: K& toan trudng Cong ty of phin San xudt - Thuong mal
+ 042014 - 02/2015: Gidm déc tai chinh kiém k& todn trudng Cong ty of phan
mal May Sal Gon

Saj Gon
n xudt — Thugng

+ 03/2015 - 31/07/2018: Béng (y vién, gidm dbc Tai chinh kiém k& todn trudng|Cang ty of phin

San xudt — Thuong mai May Sai Gon.
+ 01/08/2018 - nay: Bang Oy vién, Gidm dic tai chinh, phd tng gidm déc phu
Béu tv Cong ty cd phan San xudt — Thuong mai May Sai Gon.
+ 05/12/2018 — nay: Thanh vién HDQT Céing ty cd phéin 5an xut = Thudng mai

Chirc wy hién nay:

ach Tal chinh va

May Sal Gon,

+ Giam dic tai chinh, Phd Tang gldm d&c phy trach Tai chinh va Blu tw Cong ty ¢ phan San xudt

- Thu'ng mal May Sai Gon,

e, B e s



LE HUNG

NGUYEN THI THU HUONG
NGUYEN MINH HANG
(Théng tin cla cac thanh vién Ban Diéu hanh d& du'ge trinh bay & phan H&i

fng quan trf)

NGUYEN THI THU HA — PHO TONG GIAM BOC
Mgay thang ndm sinh: 10/08/1963

Trinh d& chuyén mén: Cif nhan Lugt

Quié trinh cing tic:

0371985 - 11/19593: Nhan vién K& toan ngan sach UBND Phuding 25, Quan Bi
11/1995 — 03/2001: Pho Bi Thu Dang Oy — Chi tich UBND Phudng 25, Quan E
04/2001 = 12/2001: Quan Gy vién — Bi Thu Bang Uy Phuiing 25, Quén Binh
01/2002 — 04/2003: quan Oy vién = Trudng phong Kinh t& Quén Binh Thanh
05/2003 = 12/2004: Quén Uy vién — Chanh vén phong HOND — UBND quén Bigh Thanh
12/2004 - 09/2009: Uy vién Ban thuéing vu Quén iy — Phé Chi tich UBND [Quén binh Thanh
kiém Bl Thu Dang Uy Khdi cd quan UBND quén Binh Thanh

10/2009 — 07/2014: Phé Bi Thur Quin dy — Chi tich UBND Quén Binh Thanh
07/2014 - 08/2018: Bi Thu Quan Uy Binh Thanh

09/2018 — 24/03/2019: Nghi huu

25/03/2019 - Nay: Phé Tdng Gidm ddc N§i chinh Cong ty of phn San xudt - Thudng Mai May
Sai Gon
Chirc vu hién nay: Phd Téng Gidm d8c Nai chinh Cong ty cf phan San xudt — Thugng fnal May Sai Gon
Chifc vy tai td chifc khéc: khing

Téng 58 of phan ca nhan sd hifu; 0 of phan

Nhiing nguidi lién quan cd ndm gill cd phifu cla t8 chitc niém yét: 0 of phan.

+ 4+ + 4+ o+ o+

[ T S

PHAN THI PHUQONG — TRUONG BAN KIEM SOAT
Ngay thang ndm sinh: 08/03/1969
Trinh 46 chuyén mdn: Thac si chuyén nganh Tai chinh — Ngdn hang
Qué trinh cBng thc:

+ 07/1991 - 08/1992: Nhan vién Kinh doanh Xi nghiép Thiy tinh thudc BS Cong pghiép:
08/1992 — 08/1998: Nhén vién K& todn D&t May Gia Dinh;
08/1998 - 05/01/1999: Pho Phong ké todn Céng ty TNHH MTV Dét May Gia n;Er,-

&

*

h;
h;

05/1999 — 11/2001: Phd Phiing kinh doanh Cong ty TNHH MTV Dét May Gia £
11/2001 - 12/2004: Truding Phang k& todn CAng ty TNHH MTV Dét May Gia B
12/2004 ~ 10/2010:KE todn truding Cong ty TNHH MTV Dét May Gia Binh;
11/2010 - 05/08/2016: K& todn truting Céng ty TNHH MTV Dét May Gia Binh;
06/08/2016 ~ nay: K& todn truing Cdng ty of phin Dét may Gia Binh.
05/12/2018 - nay: Trudng Ban kiém soat Cong ty of phan San xudt — Thutng mai May Sai Gon

Chirc vy hién nay: Truting Ban ki€m sodt Cong ty b phan San xuit - Thudng mal May|Sai Gan
Chirc vu tal t8 chirc khéc:

+ + * + o+
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Thanh vién Hoi dBng Quan tri Cing ty of phan Bang Bach Tuyét (BET)
Thanh vién Hai dong Quan trj Cong ty cb phan Wec 53i Gon (GiayDepWEC)
K& todn truding Cong ty of phin Dét may Gia Binh

Téng i cf phin c& nhén sd hifu; 3.940 cf phin, chiém 0,03% vin digu 1&

Nhitng ngudi lign quan cb nédm gilf of phidu cia t8 chic niém y&t: Cong ty CO phan
ndm giir: 1.564.385 cf phén, chiém 10,06% vin digu 6.

+ 4+ + 4+

LE THI CHIN — THANH VIEN BAN KIEM SOAT
Ngay thdng nim sinh: 08/03/1970

Trinh d& chuyén mdn; Ci nhén kinh t& (Tl chinh Doanh Nghiep)
Qua trinh cdng tac;

+ 1992 - nay: K& todn truting Cng ty TNHH TM A Chiu v& Ciing ty TNHH Nhy
+ 05/12/2018 — nay: Thanh vién Ban kiém soét Cing ty cd phén San xudt -
Gon

Thanh vién Hoi dBng Quan trj Cong ty cb ph3n San xult — Thudng mal May Sai Gon

Det May Gia Binh

Nam A
g mal May Sal

Chifc vy hién nay: Thanh vién Ban kiém sodt Céng ty of phin San xudt - Thudng mal May 5ai Gon

Chire vy tal t8 chirc khdc: K& todn truding Céng ty TNHH TM A Chau va Cdng ty TNHH
Téng 5 cf phEn ca nhin ndm gil: 3.940 cf phan, chiém 0,03% vin digu &

Nhwa Nam A

TU vi TRI — THANH VIEN BAN KIEM SOAT

Ngdy thang ndm sinh: 20/01/1981
Trinh d6 chuyén mdn: Cif nhén Kinh t& (Tai chinh doanh nghiép, Quan trj kinh doanh])
Qua trinh cong tac:
+ 2003 - 2006: Chuyén vién Tin dung Ngén hang Béng A;
2006 - 2007 Chuyén vién khach hang Doanh nghiép Ngan hang Quéc t& VN

VIB);

2007 — 2012: Chuyén vién Phan tich, Tu vn Tal chinh doanh nghiép Cong ty Ghirng khoan Ngan

hiing Béng A;

2015 — 2016: Pho Phong Phan tich Cong ty ching khoan KIS VN;
2016 = 2017;: Chuyén vién Nghlén ciu phat trién chién igc CTCP Tép doan H
2017 - nay: Chuyén vién Phong K& todn - Tai chinh CTCP Transimex.

+ + + 4+ o+

Chire vy tai t8 chirc khéc: Chuyén vién Phang K& todn — Tal chinh, Céng ty CO phén T

2012 - 2015: Chuyén vién Phén tich Dau tw Cang ty Quan I qui Chifng khoah Bang A;

O3 en;

05/12/2018 - nay: Thanh vién Ban kiém sodt Cong ty cd phin San xudt — Thiong mai May Sai
Gon

nsimex [THMS)

Chifc vy hién nay: Thanh vién Ban kiém soat Cong ty cd phin San xudit — Thuong ma}:'la'.r sal Gan

Tong s5 cf phin ndm gili: 0 cd phan, chiém 0% vin diéu &

1.2.  Nhifng thay d5i trong Ban diéu hanh:

Trong ném 2018 Cong ty da td chiic hop Bal hil ddng of dtng bt thuting ngay 05/
HGi dBng quén trf nhidm ky - IV (5 ndm). Theo @4, nhiing thay 48 nhén sy’ ban
nhu' sau:

2018 dé bau cir
hanh trong nam




Thanh vién

1. HOI BONG QUAN TRI

1 Bii Tudin Ngoc Chi tich HBQT BG nhiém hgay 05/12/2018
2 BUI Minh Tudn Thanh vién HBQT B& nhiém hgay 05/12/2018
3 L& Hiing Thanh vién HOQT B& nhiém hoay 05/12/2018
4 Nguy@n Viét Cuiing Théanh vién HBQT B3 nhiém hgay 05/12/2018
5 Nguy&n Minh Hing Thanh vién HBQT Tal bé nhiém hoay 05/12/2018
6  Nguyln Thi Thu Hudng Thanh vién HDQT Téi b& nhiém pady 05/12/2018
7 Lim Tir Thanh Thanh vién HOQT Tai bd nhiém §gay 05/12/2018
8 L& Quang Hing Chis tich HBQT Mién nijiém 05/12/2018
g NguyEn An Phd Chil tich HEQT Mign n 05/12/2018
10 LAm Quang Thai Thanh viégn HDQT Mign nHjiém 05/12/2018
11 Phan Thj Phugng Thanh vién HEQT Mién nHiém 05/12/2018
II.  BAN KIEM SOAT

1 Phan Thj Phuigng Trurding ban kiém soat BS nhiém rigay 05/12/2018
2 L& Th| Chin Kiém sodt vién B& nhiém rigay 05/12/2018
3 TUViTA Kiém sodt vién B& nhiém rpay 05/12/2018
4 L& Thj Chin Truding ban kiém soat Mi&m nhiém nigay 05/12/2018
5 Nguyén Thi HBng Lién Kiém soat vién Miém nhiém 05/12/2018
3 Lam Quan Kigu Phuting Kiém sodt vién MiEm nhiém niay 05/12/2018

1.3. Cd ciu lao ddng
B4i ngil Céng ty gom han 90 ngudi, tip trung phat trién mau, thidk ké miu, rip so 48, Hp in sd 48, tinh

todn dinh mirc chudn bj cho san xudt.
Phan loai

Theo gidi tinh:

Theo hop dong 120 dong:
Toan thdl glan

Ban thai gia

Theo trinh d6:

Bal hoc
Cao dang

Trinh d& Cao ddng, trung cip chuyén nghiép

Phd thing

54 lu'gng cudi ky

Ty trong
100, 0%

4,13%

4,86%
12,14%
78,87%

Nhén Iy 1& nén thng, |4 bt I3/ 38 vin hdnh bd may Cdng ty. Doanh nghiép mudn phal trién bén viing
bén canh dinh hudng chién lugc ding d&n chn phai od ngubn nhan lyc chat uigng.
dao lubn chi trong vé& quan tdm dén cic chinh séch ngudl lao dfng. Ban l@nh dao d3

dd, Ban lanh
hién cac giai
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phap vé nhan sy’ nhu sau:

Gn dinh viéc lam, gidm thigu thdi gian ché vigc cla nguii lao diing.

¥ay dyng mdi truding lam vigc than thién, bi duBing chim sbc ngubn nhan Iy vdi phudng cham

*Lao ddng la van quy”.

Dua trén cac tiéu chi danh gid ndng Iuc (ASK), tiéu chi dénh gid thanh tich (
it cho tirng vi trl chng viéc nhim xac dinh rd tréch nhiém céng viéc, mdi g

qua cla tirmg thanh vién.

Thisc hién ding ché dd higng, thudng va cac phic gl cling nhu' duy tri van

cong ty.

2. Tinh hinh d&u t, tinh hinh thu'c hién cic dy’ an
DEu tu du dn;
Trong ndm cing ty khéng thic hién viéc dau tu md ring madi.
D8y tr vao cing Ly con:
Céng ty TNHH May Tan My

TH 20

BvT:

1) ti€n hanh soat
n hé va tinh higu

hba ky ludt trong

Gid trj du tr (tai ngdy 31/12/2018): 15.000.000.000 VND - T} I& s& hitu: 100% y8n digu Ié.
Tinh hinh hoat ding SXKD Céng ty TNHH May Tan My:

Triéu dong

TH 2018
TH 2017

88 o~ Oh W s L R e

Chi tiéu TH 2017
Doanh thu thuén 145.087
Gid vdn hang ban 111.178
Doanh thu hoat dding tai chinh 98
Chi phi tai chinh, ban hang, quan ly doanh nghiép 27.947
Lgii nhuén tir hoat déng kinh doanh 6.060
Lgil nhudn khac (90)
Loi nhudn trutic thud 5.970
Lgi nhudn sau thul 2.1

15154
114,54

31

.[35
$80

425

| 14

5.489

4,38%

2,94%
16,33%
12,B4%
(7,92%)

(4,10%)
(4,05%)

Cdng ty TNHH GARMEX Quéang Nam

Gid tri dBu tu (tal ngay 31/12/2018): 56.000,000,000 dBng - Ty I& sd hifu: 100%
Céng by TNHH GARMEX Quéng Nam dau tu gop von 100% von vao Cong ty kinh
may tai Hoa Ky {Blue Saigon LLC)
Tinh hinh hoat d8ng SXKD hap nhit cla Cong ty TNHH GARMEX Quang Nam:

Jﬁnﬁiﬁul&.

doanh hang dét

Triéu dbng

Chi tigu TH2017  TH2018 o atid
1 Doanh thu thudn 196.893 232616 18,14%
2 Gid vén hang ban 142.077 182,206 28,24%
3 Doanh thu hoat déng i chinh 8 4 50,00%
4 %L%I:: tai chinh, ban hang, quan ly doanh 39,806 | 30,788 22,65%
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Chi tieu TH 2017 TH 2018

5 Lgi nhudn tir hoat dong kinh doanh 15,018
6  Lgi nhudn khac 92
7 Lol nhuan truidc thué 15.110
8  Lgi nhudn sau thué 11.265

T 018
TH 2017

Cdng ty TNHH Sai Gon — Tu'dng Long

- Gia trl dBu tu (tal ngdy 31/12/2018): 20.000.000.000 dbng - Ty & s&f hilu: 51% yén ditu &,

< Tinh hinh hoat dgng SXKD hgp nhat cia Cong ty TNHH GARMEX Quang MNam:

Chi tiéu TH 2017 TH 2018 TH 2018

TH 2017
Téng tai s4n 2,339.00 427 (81.74)
Doanh thu thuin 1,679.00 1,099 (34.54)
Lgi nhudn sau thué (1,876.00) (1,007) (41.52)

- Sau hon gan 1 nm chinh thitc hoat ddng, hoat ddng kinh doanh cla cdng ty ¥&n cbn 15 do ndng

sudt chua cao nhung phai dam bao tién ludng cho ngudi lao dgng. Nam 2018,
ciing ty da can nhac tam ngung hoat déng. Hién tai cing ty trong giai doan xir i
Sau khi x( iy xong khodn phal thu s tién hanh gial thé chm dit hoat déng.
By tir vao chng ty lién két:
Céng ty cd phdn Phi M§

Hi B8ng Quan Tri
cong ng phai thu,

- Gia tri d8u tw (tai ngdy 31/12/2018): 4.341.000.000 VND - Ty I s& hitu: 32,47% vin didu 12,

Cac khodn dau ty tal chinh:

Ngén hang thuong mai cd phian Viét A

- 55 cd ph3n: 207.701 cd phan

- Gid trj giic du tu: 3.998,050.000 VND (trich i&p dy phong khoan du tu: 2.959,
- Gia trj hep ly: 1.038.505.000 VND.

Ngan hang thu'gng mai cd phan Ngoai thu'ong Viét Nam

- 53 cf phdn: 25.266 cd phan.
. Gid trj giic du tu 1.269.730.000 VND.

Cdng ty cf phin B&u tw' phat trién Gia Binh

- 58 o phan: 843.950 cd phan
- Gia trj goc dau tu; 10.127.400.000 VND.

£45.000 VND).

Thay 461 tinh hinh d3u tw tai chinh: Trong ném cing ty d& thodi vdn khoar d8u b o gid tri

1.919.150.000 ddng tai Cing ty of phin da gidy Sagoda,
3. Tinh hinh tal chinh
3.1. Tinh hinh tai chinh

e i e
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TH 2018

Nam 2017
TH 2017
Téing gié trj tal san 908.284  1.010.64 11,27%
Doanh thu thudn 1.605.048 2.038.901 27.03%
Lo nhuén tir hoat ddng kinh doanh 61.984 138,940 124,09%
Lol nhusn khic 12.827 2542  (B0,03%)
Lgi nhusin trudic thué 74.811 141.482 89,09%
Lgi nhudn sau thué 5B.579 120,399 105,53%
Ty 18 gl nhuin tra o tic 30% 0 :

3.1

Cac chi tidu tai chinh chu yéu:

Chi tiéu Nam 2017 MNam 2018

1. Ch téu v kihd ndng thanh fodn

+ Hé 54 thanh todn hién hanh. Lan

+ Hé s5 thanh todn nhanh. LBn 0,72 ’

2. O téu v8 oo ciu von

+ Hé 5 Ng/Tang tai san % 64,74 62,34

+ H&é s8 Ng/Vdn chi sd hifu % 183,59 165,55
| 3. Cii tlu vi ndng it hoat déng

+ Vong quay hang tin kho Viang 5,44 6,00
+ Doanh thu thulin/Téng tii san Viang 1,79 2,13

4. Oh tiéu v8 kha ndng sinh ol

+ Hié 58 Lal nhun sau thué/Doanh thu thudn % 3,65 591

+ Hé 56 Lgi nhudn sau thu&/Vién chi sd hifu % 19,57 34,36

+ Hé s8 Lol nhugn sau thud/Teng tai shn 0% 6,54 12,55

+ HE 50 Lgi nhugn HEKD/Doanh thu thudn L 3,86 | i 6,81
Chi s kha ndng thanh toan
Hé s& thanh todn ngdn han va thanh todn nhanh cia doanh nghiép Bn lugt dat 1,28 fan va 0,80 fn, &
mic cao so véi trung binh nganh, N&m 2018 cac hé s8 tang dgt bign nhdf tién ngén hahg ghi nhin trong
ném va khoan phai thu ting cao. Khoan phal thu cdn tin dong 0 ndm trudc cla cac dgin vj lién quan 43
duge thu hi va trich 1ap dy’ phong trong ndm va khoan phai thu tir khach hang truyén thong od kha néng
thu hd cao.
Hé s thanh todn nhanh thip han khad nhiéu so vl Hé s8 thanh toan ngdn han cho thiy sy phu thubc

vao Hang thn kho cia Cing ty nhung xét trén dic thii linh vuc san xudt thi chi téu iy 13 hop 1. Mit

ting cla Hé s8 thanh todn nhanh dang Idn hon mic ting cia Hé s6 thanh todn ngdn
néng hoan tra cac khodn ng ma khéng cdn bén hing tn kho cao han.

Chi sé dbn by tai chinh

han cho thély kha




VE cd clu vin, hé si Ng/Tang tal 53n va hé s8 Ng/Vidn chi sd hifu d8u glam so vwdl hém 2017, Gn luot
dat 62,34% va 165,55%.s

Hé s& Ng/Téng tal san cho thdy tai san cla Cong ty dang dudc tal trg chi yéu bing
thyic hién nghla vy ng cla Cang ty van cao thé hién qua Hé s6 kha ndng chi tra |&i vay trung binh 5 ndm
Jéy trén 10, Hé s8 No/Vén chi sd hifu gldm trong bdi canh Cong ty khong cd hoat dau tu' md rdng
san xudt 1 hgp ly. Nhin chung, duy tri od cdu vin 4 miic hién tal 1a khac hgp ly va 9€ Idm giam ap Iyt
tra ng coa Cong ty.

Chi s5 néng lyc hogt dgng
Ving quay Hang ton kho dat 6,00 vong, s6 ngay thn kho giam 7 ngay so vdi cing Ky ndm 2017, Vang
quay Hang tin kho xét trén chi tidu Hang tBn kho cudi ndim (théi diém tich tril nguyép liéu chudn b cho
ddn hang ndm 2019), cubl nim 2018 hang ton kho cao hdn so vdi cling ky do ty cd nhifng dadn
hang san xudt sém phyc vy cho xudt hang trudc tét 3m lich.

Vong quay Tong tAl sin dat 2,13 clng véi xu hudng doanh thu ti€p tuc duy tri toc &5 ting trudng kép
7,66% cho thdy Cong ty dang si dung t&i san rat hidu qua.

Chi 56 kha nang sinh lgi

X&t trong théi gian 05 ndm trd lal, Cong ty luén ndm trong nhom cac doanh nghigép
cao nhét trong nganh may mic. N&m 2018, Lot nhudn sau thué téng trudng an &
dat mirc thng truding ndy Cng ty da thifc hién qua trinh cai cach quy trinh, dp dung
vao san xudt khién chi phi san xuft glam xung va giam trich 13p dy phong ludng. Ba
truding ndy chi y&u dén tir hoat dGng kinh doanh cft I5i theo do phan anh dugc hi¢u
tiit cia Céng ty,

4. Cd ciiu cf déng, thay d6i vin dau tu' cha chi sd hifu.
4.1, CO phan:

Théng tin of phigu tal théd diém 31/12/2018:

- Tdng s6 of phidu phat hanh: 15,555,620 cf phidu

- (C8 phidu quf: 49.260 cd phiéu

- Tdng s8 ¢ phiéu dang luu hanh: 15.506.360 cf phiéu

- Loal of phin: €O phan phd thing

= Ménh gia: 10.000 VND

- Cdng ty khong oo chifng khoan giao dich tai nu'dc ngoai.
4.2, Cd ciu cf d8ng: Cip nhit theo Danh sach cf déng chét ngay 27/03/2019

, nhung kha ndng

kha nding sinh i
hon 105,53%. D&
hoc cong nghé

S4 luong CP chuyén

nhugng tyr do Téng cong
I.Ngudi nji b§ 8.077.060 : 51,92%
I1. C& phiéu quf 49,260 : 0,32%
V. C8 déng khéc 7.429.300 47,76%
1. Trong nuidc 5.467.720 35,15%
1.1 C4 nhén 2,282,621 J 14,67%
1.2 T6 chirc 3,185,099 .185. 20,48%
2. Nude ngodi [ 1.961.580 : 12,61%
2.1 Ca nhan 986.862 ; 6,39%
2.2 To chirc 974.718 : 6,27%
TONG CONG '15.555.620 15.555.630 100%
Danh sach of déng ldn:




STT

Co ddong lan

So DKKD

Mgay cap

Bia chi

S0 | rong
ch [ hiéu

Ty &
(%)

I. C& ddng lén
I Téng 2, Ha Bé
| Chng ty of Airport Building,
1 phn ddu tv | 0315279901 | 25/01/2019 | 58 2 Hing Ha, 1.572.340 | 10,11%
T.T.A Phisiing 2, Quan
Tén Binh, TP.HCM
10-12-14-16 Nam
Céing ty of Ky Knéi Nghia,
2 Phan Dét 0300744507 | 05/08/2016 | Phufing Mguyen 1.564.385 | 10,06%
May Gia Binh Théi Binh, Quan 1,
- TP.HCM
Ci
ik ;':"” s 93 An Duidng
Nh&p Khiu Vugng, P, An
3 | Nt 3300101484 | 10/01/2017 | Déng, TP.HuE, 1.492.404 |  9,50%
Thirs Thidn Tinh Thira Thién
- Hué
Hue
II. Nhém cf déng
Lam T 21841229 | 19/07/19 | 186 Théi Phién, 10,87%
1 | Thanh 96 P8, Q,11, 1,691,530
Tp,HCM
54 hifu ca B17.910 5,.26%
nhdn
Dal dién 46810 27/01/1992 | 6 Tran Quang 43810 | 281%
Cong Ty Diéu, P,13,Q.3,
TNHH T A Tp,HCM
Chiau
Dal dién - 45523 22/04/2001 | 90 Quéc 15 1A X3 43,810 2,81%
Céng Ty M Yén, huyén
TNHH Tén A Bén Lifc, Long An,
Bl Tud 001065013 | 15/06/20 Eﬁﬁw "Tﬂn
n g9
2 Ngoc 650 4 Binh, Quan 1, 3.185.524 | 20.48%
TP.HCM
5S4 hilu cé
nhan i )
Dai dién s&
hi “;: 56 Pham Ngoc
THEE"H"-"H By ty | 0300989419 | 01/04/2010 | Thach, P6, Q3, 2.498.454 | 15.80%
TpHCM
va Thudng
mal Thién Hal
Pal dién 58
hifu cia 56 Pham Naoc
Chng ty C8 | 0309587030 | 19/11/2009 | Thach, P.6, Q.3, TH00 | 467%
phan B&u Tu TP.HCM
Toan Viét
Thng Cing 9.506.183 | 51,11%
| 23 |
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Giao dich cf phiéy quy:

Trong ném, Cong ty khing phat sinh giao dich o phidu quy
Cac chifng khoan khac:

Trong ndm, Cing ty khing phét sinh bt ci¥ giao dich chimg khodn no.

i




III. PANH GIA CUA BAN GIAM POC VE KET QUA NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 219

1. Mdi tru'dng kinh doanh 2018

khéing ngimng phén bd ndng Iyt phd hop, cing ¢, hoan thién md hinh san xudit va hé khding nhim tist
gidm chi phi. K&t qua doanh thu vin dam bao dn dinh, ndng sudt lao déng ting, cd bah hoan thanh k&

Chi tidu I:i—ﬂ;g
1 Tdng gld tr tai san 908,284 1.010.674 11,27%
2 Taisan ngén han 655.451 778.442 18,76%
3 Hang tBn kho 266,579 291.442 9,33%
4 Ting no SEE,004 £30.076 7,16%
5 Ngngdn han 540,956 609.381 12,65%
6  Von chi sd hitu 320.280 380.597 18,83%
7 Doanh thu thudn 1,605,048 2.038.901 27,03%
8 Lol nhudn trudc thué 74,811 141.462 89,09%
9  Lgi nhudn sau thué 58.579 120.399 105,53%

Dé dat dugc két qua ting truding trén |a su' nd Iy, tinh thin trdch nhiém cla moi thanh|vién trong Cang
ty. Trong dd ob vai trd cla dinh hudng cla K BBng Quan Tri, digu hanh cla Ban Giam Pic va su' nd luc
clia tAp thé Ngudi lao déng trong hoat ddng SXKD vdi thal A lam vidc nghiém tic, trécH nhidm, thé hién
qua cac gidi phap:
. mﬁﬁ&ch“mmdﬂngd“aumma'ydmmﬁmchgnglaudﬁng'ﬂm;ﬁcmhiﬁﬂwsﬂm
n nam,
= Tiép tuc hoan thién md hinh san xudt chuygn Lean két hgp k¥ nng quan Iy 55 day manh trong
toan hé thdng cing ty.
*»  Nang cao k niing trong lao déng trut tip va glan tip, dap dng yéu cau chuyén dich cing nghé.
= XAy dung mdi trufing lAm vigc than thién, bdi duBing chdm sdc ngudin nhén luc vl phudng cham
"Lao dong 1a vin quy”.
= Ti€p tuc thuic hanh chinh sach tiét kiém trong tirmg finh v, gidm thidu phét sifh nhing chi phi
khding cin thiét.
s  Thuting xuyén theo dbi gat gao, chi ding img phd vai dién bién th| truding dé cd [guydt sach thich
heip.

Coanh thu
Dan vi; tridu iil"sl
1 Doanh thu xudt khiu 1,571,443 1,571,597 2 020,718
2 Doanh thu nji dia 39,936 33,451 18,183
3 Doanh thu hoat ddng tai chinh 5,722 5,630 17,133

[y
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4 | Thu nhép khac

4,767 14,826 2,913

Ting doanh thu

1,625,868 1,625,504
NEm 2018, ting doanh thu todn Cing ty ghi nhén mifc ting truding vugt bic hon 26,6f% so vdl ndm
2017, Béng gdp Idn nhdt vao mirc ting nay van dén tir hoat déng cft 18i cla Cong ty. Poanh thu xust
khu ting do Cdng ty diin khiing dinh dudc vi thé vdi khach hing, tir 46 gidp t8ng kha jping chi déng
phan bd don hang san xudt trong ndm, K&t qua i khic phyc duge tinh trang “hut hang| vao mia thip
diém - cc thang d3u ndm |3 diém roi doanh thu cla Céng ty. Ty trong doanh thu ndi dialdang gidm d3n
do Céng ty dang t3p trung véo phét trién thi truding xudt khily, cy thé I3 mang kinh h FOB. Doanh
thu t3i chinh téng do Céng ty chuy@n nhugng hoan todn of phan tai CTCP Da gidy Sagoda.
Tong quét b the thiy, Cong ty dang ct gidm dan cic hoat diing khac dé chi tp trung vao hoat déng
san xudt kinh doanh chinh,

58,947

Chi phi san xust kinh doanh;
EXin vi: trigu dong
STT Chi tiéu 2016 2017 2018
1 | Gié vén hang ban _' 1,336,254 1.344.066 1.675.340
2 | Chi phi tai chinh 18.607 12,263 22.543
3| chi phi bén hang 46.980 50.536 63.350
4 Chi phi quéan ly doanh nghiép 148.299 141,830 156,212
3 Chi phi khac 31 1999 51

Tdng két ndm 2018, hdu hék cac khoén chi phi cla Cong ty déu ting trong dd chi nguyn vat liéu ting
manh nhdt hon 30,33%. X&t trong bl cinh cic khodn chi con lal déu chi thng & mic thap, doanh thu
thudn ting 27,03% va dic thi san xudt kinh doanh thi mdc ting chi nguyén liBu nay & hdp Iy.
Bang luu y Ia khoan Chi phi quan ly doanh nghiép glam dan trong 03 ndm trd lai diy chp thdy hé thdng
kiém sodt nding lyc vi hidu sudt 1am vidc tai timg vi tri (KPT) cla Cong ty da mang lal hibu qua.

Z. Tinh hinh tai chinh
2.1. Tinh hinh tai san

Chi tiéu 2017

1 Tal san ngdn han 425.851 B15.644 628,853 B55.45 778442

2. T shi'dal hon 211,218 221070 254615 2528 232231

Téng tal san 637.069 836,714 B883.468 908.284 1.010.674

Trong ¢ cBu tai san cia Cing ty, t4i sn ngdn han chiém tf trong cao nhat va duy tr xihutng ting dan
gua moi ndm. Nadm 2018, ghi nhan gid tri cao nhdt cla tai san ngdn han. Gia tri nay cfu thanh tFr mic
ting clia khoan thu tir chuy&n nhugng khoan déu tu hon 5 ty tal CTCP Da gldy Sagody, ting hang tBn
kho do tng nguyén vat liéu chudin bi cho chu ky san xudt 2019 va ting khodn phal thulkhach hang.

Ket thic ndm 2018, khach hang ndi dia 43 thanh todn hiu hét cic khoan ng tir ndm 2047. DA vai khoan
phai thu tir khach hang nudc ngoai ghl nhan mic thng 55,71%, tuy nhién ddy I nhifng khach hang lau




n&m nén kha néing thy hi cao,
2.2. Tinh hinh ng phai tra

By vi: triéu dbng
s5TT Chi tigu 2014 2015 2016 2017 2018

1 Nd ngén han 389.347 576.478 553.574 540.956
2 Ng dai han 585 = 51.382 47.048
3 Vén chi sd hitu 247.137 260.236 278.513 320.280

Téng ngubn vén  637.069  836.714 883.469  908.284

509,361
20.696

380.597
1.010.674

Tir 58 ligu 05 ndm cd thé thiy CBng ty chil yéu sir dung ng ngdn han dé duy tri hoat dng san xudt kinh

doanh nén viéc quan trj van luu ddng déng vai trd rit quan trong.

Ngudn tai trg vén luu ddng chi y&u tir nguBn vay ngln han va ngudn vin chidm dyng
Vién luu déng rong déu duting va ting qua cic ndm cho thiy doanh nghiép o6 thé chi
ngan han trong ky. Tuy nhién, chi tiéu véng quay vin luu déng glam din qua cic ndm
Cong ty can luu ¥ khi o chinh séch ting vay win.

a khach hang.
cac khoan ng
mét dién bién

Chi Heu 2015 2016 2017
Vidn luu déng rong 36,505 39.166  75.280 114,496
Viang quay van vy dgng 31,99 39,70 28,16
3. Nhilng cai tién vé cd ciu td chirc, chinh sch, quan Iy
E ! - | - | o .

Nam 2018 la ndm md hinh san xult chuy8n Lean dugc hoan thién va nhén rﬁnL toan Cdng ty.

Theo do mé hinh LEAN 55 t8p tuc trd thanh mé hinh tac nén sy khac bigt va

Hac trung canh

tranh clia Cong ty.

- Dao tao va phéat trién ngudn nhdn Iyt ludn duigc Cing ty col trong va xem A6 14
phét trién l5u dai. Hoat ddng dao tao néng cao di ngl quan I va cBng nhan san
mang lal hiéu qua san xudt: ndng sudt lao déng tang, tiét kiém chi phi, thii gid
thu nhdp ngui lao ddng ting va &n dinh lac ding.

- Thifl ght lam viéc 48 vé&i khdi nghiép vu duge digu chinh linh hoat va chinh séc
tra theo néng Iyt lam viéc tao dgng lyc gidp nguii lao ding ting ndng sudt, I3
cao,

Chinh sach hoat déng:

- Duy tri chinh sach ludng theo nang luic va hiéu gua lac ding 3 gidl phap quar

vién khuyén khich ngudi lao dfng trong vide thut thi trach nhidm quyn han, kif

tang cho s

it tiing buidc
lam vigc giam,
tign ligng chi
vigc higu qua

trong A& ding
nang lam viéc,

quan Iy.
- Tiép tuc thuc hién chinh sach "Tham dung dau tu' thay cho thdm dung lao déng”
vdl d6 la tdn chi “Lao ddng 1a vin quy”.
- Thyt hién chinh sach giam thai gict 1am viée, nhung van dam bao thu nhip cla
- M hinh Lean 55 gilp néng cao niing sult lao diing, olam thir gidl lam vic.,
Cing tac quan Iy Gong by:
Bam bao digu kién lam vigc an toan, quyen by do binh ding, va cham o sic
Khéng ngimg cal thién mél trudng lm viée, mang lal cho nhén vién oo hil hoo
cung cac chinh sach phic Igi va thu nhdp uvu dai,

hanh cling

uth lao déng.

nghé nghiep.
va phat trién,

- (o ché igng "mem”, nhan vién ob thanh tich ndl trdi duge néng béc thu nhip v§ d& bat vao cac




chific danh quan ly.

4. KE& hoach san xudt kinh doanh nédm 2019

Nam 2019 dugc Hii dong quan trj, Ban digu hanh Chng ty ky vong I ndm ban B 48 hoachldinh va chudn
bj tién dé cho gial doan phat trién 05 ndm (2020-2024). Cy thé cic muc tiéu k& hoach clia Céng ty trong
thén gian tdil nhu sau:

Thdi gian Chi tigu

Mam 2019 Doanh thu 1.900.000.000.000 WNE
Lgfi nhudn trudc thué 78.00D.000.000 VND

C4 tire 20% - 30%

Chuyén may B9 chuy@n may

Giai doan 5 ndm 2020 - 2024 Doanh thu Téng trudng binh quan 20%;/ndm j{ndm 2024 dat
mic doanh thu trén 200 triéu USD)

Chuygn may 150 chuy&n may

ErEhuénl:Iﬁnhnhﬁ'ngmuctiéukérmachhﬁ,nhﬁhgrﬁmtﬁEpﬂmCﬁngtfsélimegvéncécnﬁl
dung hoat ddng sau:

- Phat trién thi truting, tim kidm khach hang mdi va gla ting chuyBn san xudt cho cac khach hing hién
tai

- D tu phét trién ngubn nhan luc: vai phuong chim con ngudi 1 yéu b5 oot 151 hang dau, Cang ty
chil trong vao cic chinh sach, ché d§ chdm lo déil séng cho CBNV: thic diy cing tdc dao tao — tu
dao tao; tat ca CBCNV déu duge quan tim tao didu kién dé phat trién, phat huy tdi Ha niing Iyt va
o6 thu nhip xihg dang vdi tdm sic, déng gdp cla minh.
MBI CBCNY dBu 1a mdt nhé tuyén dung, dBu o thé tham gia gdp phén phat trién md réing hé théng
oong nhin, nha méy trén oo 56 “cing lam viéc - cling chia sé thanh céng”.

- X8y dung va cii thi#n mbi truding lam viéc lanh manh.,

- Bau tr mdy mdc thiét bj d& tang ndng sudt cho ngudl lao déng.

- Bay manh cal tién trong san xudt d€ ting nding sut lac ding cla Céng ty, I:huy&#id‘lséngkié’n,
cai tién trong moi hoat dong SXKD hang ngay.

- That chdt mdi quan hé hgp tac vdi cac khach hang hién tai, md rong hé théng khach hang tigm ning
mdi.

- Bam bao thuc hién nhiing cam két d8i vdi khach hang va ngudl lao déng.

5. Béo cdo phit trién bén vitng

5.1. Banh gia liégn quan dén cic chi tigu méi trudng

Tiéy thy ndng luigng:
Téng néing lugng tidu thy tryc tidp:

Tong ning lugng si dung Ban vi

1 Téng lugng dién tidu thy Kw-h 5.202.081 5342395 5716337
2 Tong lugng gas tigu thy Kg 44,312 44,704 49,757
3 Tong lugng dbu tiéu thy Lit 4.500 1.400 24,457
4  Téng lugng x&ng tiéu thy Lit 12,890
5 Téng lugng than tiéu thy Kg 424.380 341,959 341.564

N&ng luigng tiéu thy gian tiép: Tdng lugng xéng, ddu xe phuc vy cho hoat déng gidn tép cla Cong ty

[T28 ]




trong ndm 2018 |3 31.372 lit.

Tir 56 lidu cd thé thdy cac chi tidu tidu thy niing lugng cla Cng ty déu ting so vdi ndm
xem xét trén cac chi téu ket qua san xudt kinh doanh d8u ting truting vuigt béc thi mic
tiéu thy nay i kha thap.

Bao cao sang kién tiét kidm nling lugng:

Eﬂ'lgi?g dién: Cong ty gidm lugng dién tiéu thy nhitng van ddm bao hidu qua san
ng kién:

= S5 dung bong dén chiu sang led thay thi cho bdng dén dign huynh quang
Thay thé dan cac may mot kim thé hé cii bang may mot kim cat chi tw déng (
hao dién han.

Binh ky lau chii dén d& ting dd chifu sing.

Sir dung hop ly ce thigt b tiéu hao dién

ﬁ;.

Tuy nhién,
nang lrgng

xudt bang cac

thuidng.
ar dién tu) it

Van hanh hé thiing lam mat nha xudng theo quy dinh.

lrgng sUf dyung tr 5% dén 7%.

hanh tir cudi thang 9 dén thang 12 san xult dugc 36,748 kwh

Ning lugng x8ng, dau: Lap k& hoach gidm thiéu lugng xdng, diu. Dy tinh t
chuyEn hgp I hon. Dy ki€n cit gidm khodng 4% tuidng (ing vai 1.255 lit xéng dE
ddng glan tiép cia DN

CAc nguon nuoc Tomg hngng nuoe thu v/

Nutdic ngam 34.398
2 Nudic Thiy cuc 22,287
Téng cing 56.685

Thay thé cic thiét bj sdn xudt cii tidu hao dién nhidu bing cac thiét bl mdi tist §
Sang ki€n nay da duge ap dung cho tt cd cic don vi trc thudc cla Cong ty. Tigt ki

dat duge (BT lit)

nudc sir dyng chi diing cho muc dich sinh haat. Téng lugng nudc tidu thy trong ndm:
chua 6 quy trinh t4i ché sif dyng nubic thai. Do ds, Cang ty khéng cd lugng nutc thai
dyng.

Tudn thi phap Just vE bao vé mdl trufing: Chng ty ludn dam bao tudn thi chat ché cac
quan dén van dé bao vé moi truing. Nhd vay trong thdl glan qua Garmex Saigon chua

quy dinh nao cla Phap lut lién quan d8n van d& nay.

Do déc thi hoat ddng Cdng ty chi nhdp vai nguyén lidu v&, khing cd hoat déng dét, n}-‘,m

5.2. Chinh sach lién quan dén vin d& ngudi laoc déng

70855

nén lugng
lit. Céng ty
uigc 8l ché sir

dinh cd lién
pham bat ky

Mirc lugng trung binh

(BT Trigu

dong / nguai)

Phan loai S lu'gng cudi ky
Theo gidi tinh: 4.118
- MNam 1.062
- WO 3.056
Theo hap dong lao déng:
- Toan théi gian 4.118
- Ban thdi gian

12.307.885
10,828,472

11.177.852

Theo trinh do:




- Bal hoc 170 15.096.632

- Cao déng 200 12.255.297
- Trinh d6 Cao dang, trung cp
chuyén nghiép 500 10.527.825
- Phé théing 3.248 8.400,000
Céng téc chim lo nguti lag ding;

Tai Cing ty, ngudn nhan lut con ngudi luén dugc xem |a yéu t3 trong tim, 14 vin quy| Theo dé, cic
chinh sdch nhdn sy cla Cong ty tirmg budc hoan thién v mang lai nhifng két qua ddng ghi nhan trong
hoat dong san xudt kinh doanh. Cy thé cic cing tac chim ko cho ngudl lao ding:

An toan lao dgng:

=  Lun ti€n hanh danh gia mél nauy, rli ro tai ting vi tri cdng viéc cu thé. Tir d6 o cac bién phap
tuigng ing, cung cip bdo h{ lac ding dé giam thi€u ril ro, phéng tranh tal nan lag ding va gidm
nguy cd bénh ngh& nghiép. I

*+ Cac bj phén nguy hiém clia may mdc thiét bi dBu cd trang thigt bj bao che phil pap. Thut hién
béo tri bdo dufing dinh ky céc trang thiét bi, mdy méc d& dam béo van hanh t3t §a an toan,

* Kiém tra dinh ky hang thang cic vin d& lién quan d&n an todn lao déng A& phat hin va khic

phic kip thai,

*  Kiém dinh dinh ky 81 vdi cic loal mdy mdc thidt bi o6 yéu ciu nghiém ngit vé an todn lao déng.
Td chifc cho nguii lao ddng tham gia cic khda hudn luyén vE PCCC, ATLD... ding yéu cau
cua phap ludt.

+ Dao tao ndi b cho cdng nhan mdi tuyén va dao tao [Bp lai dinh ky hang ndm dé|ning cao nhin
thifc cla cong nhén v& an toan lac ding, cac téu chulin va ndi quy cong ty.

Lugng, thu'dng, phic Igi:

= Cac chinh sach Lifdng, thudng va ché d§ dai ngd, trg cap... cho ngudl lae déng|lutn dudc xem
®Et va giai quyét théa dang.

» Danh gid mifc d§ hodn thanh nhiém vy cho cén bd cing nhén vién dude t8 chirc §6ng bing, thuc
hign phdn chia thu nhap theo ndng luc cng tic, dam bao mic thu nhip cho ngyédi lao déng yén
tam cong tac.

» DGi vdi khdi gian tip vén phong: Cong ty dang timg budic hoan thién mo h
(Position — Person — Performance) day 1 gidi phép quan trong dé ting ning
timg cé nhan, déng théi ddng vién khuyén khich ngudi lao dbing trong viéc thutc bhi trdch nhiém,
quyEn han, nghia vy. Tir dé tao y thifc ty gidc ndng cao k¥ ndng lam viéc, sahg tao dua ra ¥
tuding rit ngdn quy trinh san xudt, tao thém nhigu gia trl gia ting.
DI val khil truc tiép san xudt cdng ty 4p dung md hinh Lean 55 vdi muc dich rit nglin théi gian
lam vigc ting nding suft lao ddng nhung van dam béo ludng va thu nhdp cho ndudi lao ddng.

= Tat ca can b§ cBng nhin vién d8u dugc déng bao hiém x3 hdi (BH y t&, BH|xd hdl, BH thét
nghiép) theo quy dinh va dam bao cac quyén Igi theo BG Ludt lao ding, Congfty lun cam két
béo dam day dd cac quyén Igi vE tinh than, vat chit cho ngudl lao dbng theo quy dinh cla Phap
lufit va thoa udc lao dbng tdp thé. Hang ndim Cang ty chi thém trén 446 tridéu diing d& mua bao
hiém tal nan va chdm sdc sic khoe cho ngudl lao dbng.




Cac chuigng trinh chdm sdc si'c khoe ngudi lao ding:

Nhiing chinh séch trén la dén by tich cuc tic déng Idn dén doanh thu Cdng ty. Cu thé,

Két hgp cing vdi Cong doan, va Boan thanh nién, Cong ty ludn ti€n hanh chimn
ngudi lao ddng, td chirc bép &n cing nghiép, dinh ki danh gid chit lugng bép &

lo dé1 sding cho
théng qua khéo

phiéu khao sat mic dd hal long dé cb budc cai thién kip thdi va cb chinh sach ting cuting cai

thién sudt 3n phi hap vdi timg thal digm.

Vo cdc ngay & Cong ty chim o thém bifa &n nhe cho nguii lac déng — Tong 55
dang. Vao dip t8t nguyén dan, Cong doan t8 chifc hop mat cudi ném dcho cac
xa nha, thng qua cho doan vién cdng doan cb hoan canh khd khdn, t5 chifc xd
Téng 55 tign 166.299.595 dong.

206.159.000
Ggng nhan &n tét
vE qué Bn et -

Cang ty con hd trg cic Cong nhin gip khd khin dét xudt, hd trg tién xng va 4 tré cho ngudi

lao dfng — Tng cong 9.897.380.858 ddng, hd trg cng nhdn ni don thin nudi

ron — Tang cing

291.761.538 ding

Sira chifia cl tao lai nha &n Xi nghiép An Phi - Tdng chi phi han 2 ty dng.
khé khiin dét xudt cdng ty chi hd trg tir 500.000 dBng trd n. Hang ndm vao di
ngodi chinh sdch chdm lo t8t chung cing ty con hd trg cdng nhén cb hoan
1.000.000 déng d& gdp phin gidm bdt o toan ngady tét cho nguii lao dbng.

i lao dgng gdp

tét Nguyén Ban
canh khd khan

3n tal Columbia

Sportwear dang la khach hang Idn nhdt cla Cdng ty, nhin hang cb BS phin Danh gid syl Tudn thd Trach

nhiém X8 hii (CR) wdi bé tiéu chuln riéng. Cac doanh nghiép dat tigu chudn s& duoc gle ting s6 lugng
dan hang.
Theo dd, hai ndm lign tigp BY phdn CR cla Columbia Sportwear da tién hanh dot tra khiéng bao

truiSc va hai kang ve sy tudn thi cda Xi nghiép An Nhan trife thube Cang ty. Xi nghiép d
"Acceptable” sau dgt danh gid = mic lién k& mic dinh “Best in Class™ trong hé
Columbia Sportswear,

Két qué dgt dénh gid d3 chimg minh dugc nhimg nd hic cla Cong ty ndi chung va X

ndi riéng trong viéc tao ra mdl truding 1am viéc an todn, hd trg t6i da cho ngudi lao dd
qué t6t nhit, dBng thdi van dam bao cic tiéu chudn bao vé mdi truing, trach nhiém

Ngoai ra, Xi nghiép An Phd da tham gia du an khao sat miic 39 hai ldng cla Ngubi lao
Columbia va cd hai ndm Cng ty déu dat 56 diém cao nhét trong nhém 11 doanh ngh
pham FOB cho nhdn hang Columbla Sportwear, Bay 13 nd lyt cla CTCP San xudt Th
Gon nhim gll?d'l-lrl noudi Ial:ndiﬁng'-'énﬁng cao gia trj bén vilng cho Cong ty.

Eurrghrythﬁt rﬂrlgﬂﬁmhnguﬁ'l lac dﬁngkhﬁnnchldﬂ“ng'la:ﬁldam bao tai chinh ma
va sifc khée. Theo 6, trang nam 2018 Céng ty d thut hién cic hoat déng:

T chifc cic Idp chuyén d&, tap hudn, phd bién v& tam quan trong cla dinh duting. Trong ngay

quéc t& Phu nif 08/03, Cang ty cin td chife cude thi cm hoa, nfu 3n va ting
cho chi em phu nif..

Tao digu kign cho ngudi lao ding tham gla cic hoat ddng do Cong doan cap
Giai bong d& Nam, NI, Gidi Cau long, Thi thigt ké cat may théi trang va hil thi

danh gia mirc
phin lpal coa

hiép An Nhon
dat dugic higu
cing dong x&

16ng cla khach
p cung cip san
mai may 5ai

on v tinh than

qua chiic mimg

&n 18 chirc nhu'
nahé, Trong

nhifng cudc thi nay, Cng ty da dat dugc gidi nhat thiét k& va trinh dién thai tragg, gidi nhi mia

minh hoa, tdng gia tr giai thuting 13 13 triéu dona.
Cdng doan cd s& dé xudt tham dy giai thuding Tén Bic Thiing cho Ba Hoang

i Kim Dung va

dat gidi, Noi dung " sang kién cal tién trong sudn xult”, Tang gid tri gial thudng RO.000.0004.

D% xudt cic co quan ban ngénh ting qua nhén ngay Qudc té thi€u nhi 01/06 tho 3.546 chdu
thi€u nhi trong dia ban Vdl s6 tn 303.500.000. Ngoai ra, Cing ty con trao q¥a vé hoc bing
Nguyén Bifc Canh cho céc bé ob thanh tich xudt sic trong hoc tp v tng chi phi 82.000,000d.

i

-



cip db quan Iy lién quan, M3i vi trf o tiéu chulin riéng nhung déu trén mét ndn tang chung 13
gioi v chuyén mén nghiép vy, chudn muc trang dao difc, chuyén nghiép trong |phong cach lam
vié:v&timhuv&vdh:ﬁngvﬁc

Uéud'lur-gIélsu'phéttnenbenmcﬂachgwmgnmtmgtrﬁtuth' cac idp dao tao
nghiép vu, tap hudn chuyén mén, tao digu kién cho ngudi lao ddng hiéu thém $& mé hinh hoat
déng cia Cong ty - md hinh LEAN 55, gilp ngudi lao déng mdl ldm quen vdi guBibg may lao déng
nhanh hdn, gilip ngudi lac ddng cli cd oo hél rén luyén, thyc hanh theo ding tih thin cia md
hinh 55.
* Tdng S6 gid ddo tao ngudi lao ddng tai Céng ty trong ndm 2018, dat ting cing 66.848 gi, vdi
4,178 nguth lao ddng tal Céng ty, 58 gidl dao tao binh quén I3 16 gity trén mdi gudi lao ddng.
Céng ty cdn clf nhan vién nghiép vu tham gia cic khda dao tao bén ngodl d€ ndng cac ki ndng
l&m viéc dép (mg vl didu kign mdi,

5.3. Banh gia lién quan dén trach nhiém cia doanh nghiép a8l vdi cdng dérlg dja phuong

Phét trién bén viing khéng chi tir ndl tai doanh nghiép mé cbn tir mii truting xa hal. Cac jhoat déng thién
nguyén khong chi dimg lai & xay dung hinh anh ma con 14 tAm cla Ban l@nh dac Cing ty ludn huting
dén cfing dbng xa hdi vi myc tiéu chung &n dinh vA phét trién. Cac hoat déng trong ninj:
»  Cong ty con thuding xuyén thdm cAc trung tAm nudi tré md cbi tai BEn Tre vai s&
ddng, Thdm nha cic me Viét Nam Anh Hing & Tinh Bén Tre dinh ky vao dip
« Ngodi ra hang ndm Cong ty hi trd chdim lo cho ngudl nghéo, lao déng b hodn
trén dja ban Uy ban Quén Gb VAp, P.17, Quin G& VSp vdi 55 tién: 20.000.

Nhan dén X8 Tan Xudn, Huyén Hoc Mbn vdi 3 tign: 20.000.000 déng
* Huting v& bién dao, két nghia véi LI dodn thu ngdm 189, ting 42 bd méy vi finh vdi 56 tign:
380.180.000 déng.




IV. BAO CAO CUA HOI PONG QUAN TR]

VE HOAT DONG SAN XUAT KINH DOANH NAM 2018

1. Dénh gid vié tinh hinh kinh t& thé gidi:

N&m 2018, kinh t& thé gidi o nhigu bi€n ddng. Cing thang thutng mal My - Trung t4
nira diu ndm 2018 lam ddo Kn cyc dién kinh 8 toan cu, anh huding tiéu cutc dén da ta

Cap ngay trong
truding chung.

Thé hién qua: gid ca hang hoda leo thang, dau tu gidm, kiém sodt xult nhip khdu khit khe hon, trong

khi thi tréing tal chinh todn cau lién tyc bign dong.

Tal khu vy sir dung d@ng tién chung chau Au (Eurozone), do nhifng tic déng cla cirg thing thutng

mai vdi My, cling sy chia ré ni bd ngdy cang sau sic khién chau Au phai d&i mat vdi k
Toc db ting trudng kinh t€ trung binh cla Eurczone udc dat 2% trong nédm 2018,

g it khd khan.

Tﬁcdﬁﬁrqh‘uﬁ‘rgnﬁaﬁ'cﬁénh;jnhEnﬂnﬂkfﬁmdﬁwﬁu,mﬁtaﬁn&klnhﬁ%npﬂéﬁdﬁmﬁt
h

vl sic ép va ril ro nhdt dinh. Tuy nén kinh t& todn cBu ti€p tuc phyc hdi, nhung tin
rgng kinh t& d3 syt giam, chi 56 PMI 5an xudt toan cdu cling di xudng.

Dudi Anh hutding coa cac nhén 8 kinh 8 - chinh tri nhy tinh hinh thu'dng mal todn clu
hep, chinh séch tién té ciia céc ngan hang trung udng trén thé gidi trd lal binh tht

can dal khi md

¥u hudng thu
va rui ro dia -

chinh tri..., du bdo ting truding kinh t& todn ciu s& suy glam. Tal chiu A, cic nén kinh {8 méi ndi b 8

phuy thudc Idn vao dong vin d8u tu nudc ngodi, & gip thach thie trong viéc gilf 8n di
s thodi wGn cla nha ddu b nudc ngodi,

2. Banh gia vé tinh hinh nganh dét may nim 2018:

M&c di phai di dién vdi sy canh tranh ngay cang gay gat trén thi truéing va nhing
chinh tr| trén thé gidi, nhat 1a chii ngha baa hé mau dich ¢6 xu hudng gia ting nh

Vidt Nam van xudt s3c hodn thanh ting kim ngach xudt khdu dat khoéng 36,1 t} USD
so vdi ndm 2017, Thut trang nganh trong ném 2018;

ty gid va ngdn

déng vé dja
nganh dét may
ting han 16%

» Xu huding hoan thién chudl cung g cia nganh gia ting (thé hién qua dbng vén dau tu vao cing

nghiép dét nhugm va nguyén phu liéu dang téng lén) nhung con gép nhigu thach
chinh séch cho dén néng lutc cing nghé san xudt va i chinh,

*  (Chi phi nh@n cdng tdng theo chinh sach téng luong oo ban ving clia Chinh phd.

*  Céc phung thirc san xudt mang lal gid tr gia ting cao nhy FOB, OBM v& ODM vin
ty trong thap trong cd cdu san xudt nganh may mac Viét nam

*  Tuy thyt trang nganh may mdc Viét Nam dang chiu canh tranh b cdc nudc of chi
nhung ndng sudt, mdi truling, nha xudng cac quic gia nay khing theo kip Vigt N
don hang vao Viét Nam van dam bao & mic 15t

3. Panh gia cua HPQT vé hoat déng cia Cong ty ndm 2018:

gt kinh doanh trong nam 2018;

dcd Tihredl LIGRTLY oe

thife tir rdo cin

ron dang chiém

- On dinh viéc lam,
t&ng thu nhdp, chim soc tit dél sdng vat chat tinh than Ngudl lao déng do do ti
dn dinh mé thé hién r& nhdt [& Nouti lao déng trd lai m viéc sau T&t 2018 dat

- Tifng budc hoan thién hé théng quan ¥, md hinh san xudt mang tinh khac bi
phan ndng cao nang suat lao ddng (so vai cling ky tang 20,82% )

- Timg budc chuyén déi thanh cing chién luge san xudt hang ham lugng k¥ th
phat trién ngudn nhén Iyt bén canh viéc hoan thién hé théng quéan ly. Chién |
mang lai két qua kha quan khi Khach hiing xac dinh hang hda phifc tap ki thuat,
s dung nguyén phy liéu mdi chi co the san xudt tal Garmex Sal Gon;

- Tao dung thuong hidu xay dung nidm tin noi khach hang. Tiép tuc xac lap vi

truyén thdng, gia ting kha ndng wu tién phan b don hang san xudt, gép phan

[ hé trg lrgng;
hinh lao dgng
¢ I& trén 99%;
, Lean 55, gop

t cao, clng od,
buide ddu da
rong nghé hodc

voi khach hang
dinh san xuat

HEZJ .
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ngay tir dau ném 2018, khic phuc tinh trang *hut hang’ trong mia thdp diém ;
Hién tai Chng ty dang sd hilu phuong thic kinh doanh FOB véi han 10 khach
nay dang hap tac rdt t6t. Ndm 2017, cbng ty budc phai tir chdi mdt s5 don hang
ndng san xut. Trong ndm 2018, sau khi cai tién, 4p dyng cdng nghé trong quy
gia tng nang sust lao ding thi doanh thu xudt khiu da thng trudng dang k.

ang kin va hién
khiing di khé
trinh s&n xuat,

Timg bu'dc cat giam va di dén chim ddt hoat déng nhuigng quyen tai Blue Saigoh LLC, duy tri v

phét trién mang kinh doanh FOB.

Hoat déng dBu tu dy dn: N&m 2018 Céng ty khing trién khai du dn nao. HBu hﬂcﬁ:!mén diu b tal

chinh van duy tri. Trong ném, cﬁng ty d& bén todn bd khoan d3u v tai CTCP Da glay

'I'rmg SUEI: qua trinh hinh l:hanh va ph&t trién cﬂa minh, Garmex Saigon ludn nhén thirc
vigc gilf gin béo vé mal truling va ddng gop cho cing ddng trong chién luge phét
Céing ty. Théi gian qua, Cong ty da lién tuc thut hién cic bién phip hd trg nhim cal tad
sinh phong quang, ciing nhu' déng gdp suic minh phat trién kinh t& x& hél tal dia phudng.
Tuan tha phap luat v méi truidng
Trong thil gian qua, Cong ty da:

4. Banh gia vé hoat djng cua Ban Téng Gidm déc Cdng ty:
Nhifng mat lam dutgc:

wigc val trd cla
bén vimng cla
mél truding, vé

Chi trong cing tac dau tu, diy chuy@n san xudt, dam bdo an toan dbi vl ngudy lso ddng, dam

bao dat cic tiéu chuln chit lugng v& méi truéing, ciing nhu' dép (g 6t yéu cu
vé chit lugng san pham.

Hé théing xUr Iy chét théi cling dugic Cang ty quan tém xem xét, dam bao xir Iy
qua trinh s3n xudt truidc khi thal ra mél truding, trong 96 cic loai chat thai d
trude khi HEn hanh xir ly, dua ra mdi truting.

fua Khach hang

chat thai trong
phan loai ky

H& thding cdp nuidc tal Cng ty da dugc xir by tich bd tap chat, ddm béo b thé §bng dugc ngay

tir bat ky vol nuidc ndo tal Cng ty. Cac nha &n tai cac nha may thubc Garmex
cac xi nghigp ty vn hanh va quan ly, dam bao an toan vé sinh thutc phdm va sic
ka0 ddng tai Cong ty.

Bai Gon déu do
[khoe cho ngudi

Trong bi canh thj truting xudt khau chua thit sy hdi phic, canh tranh v& gid con
tir ngudn cung & cac thi truting mdi xudt hién (Cambodia, Mién Bién) nhung

bt vé cing of vj thé d&i vdi Khach hang truyén théng, phén bd niing lyc phi h
thi truéing xudt khdu bén canh vidc clng o, hodn thidn ma hinh san xudt va
dam bao &n dinh doanh thu, ting ndng sudt lao ddng, cd ban hoan thanh k& hoa
o déng giao pho.

Gia ting vi thé v& 56 luging dan hang tlf khach hang kin Columbia Sportwear.

Md hinh LEAN 55 ngay cang hoan thién hdn.

Nhiing m3t chifa m duigc & Nguvén nhén:
Chi phi §n vin chua dutic chi ddng kiém sodt, sal sot, phai khic phuyc, chil viéc, xSt hang khéng

kip ti€n dd van chua khic phuc trigt dé.

Mit 8 b phin con thy ddng, quan I tic nghiép, thira hanh han 1&nh dao, d&u
su' o chd i@nh dao phan tich, chi ra gidi phap, chua chi ddng giai quyst trong pha
da dugc phin cng.

Nguyén nhén:

Ky cudng trong tudn thi céc qui dinh, huding din cla hé thdng chua chit ché
quan Iy chura thit su’ quan tdm viéc kim soat sy’ tudn thi trong vén hanh hé
Cac sif cd do nguyén nhén sal qui trinh holic hudng din vn con @p lai , viéc c
phuy liéu tré han holp dBng hay chat lugng khing dude dam bao, chu ky kidm tra
dinh ... nhifng vén d& nay dan dén bd phin san xudt phéi chd viéc.

ay gat, nhat I
ty van xic tién
theo dién bién
théng nén van
bai hii dong

h. Khi xay ra
vi tréch nhigém

3 mit bG phén

cdp nguyén
ang theo qui
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Tang kit lai, diém yéu nhit cin phai nhanh chéng khic phuc 13 ndng cao tinh ty gidc tropg tudn thi cic
qui djnh trong van hanh hé théing quan ly, kiém sodt hitu hiéu viéc tudn thi nghiém tig qui trinh clng
cac ky ndng quan iy nhdm kiém sodt chat lugng va giam thiu chi phi 8n. Nghiém tic thu hién trién khai
thuc nghiém phin mém ERP, néu nhiing y&u kém trén chdm khic phyc s8 gy ra hau qui nghiém trong
trong cng tac t8 chifc, quan i san xudt.

5. Cac ké hogch, djnh hu'déng cia HHl déng quan tri:
5.1. Béanh gl v trién vong 2019:

N!ml‘ﬂl!lﬁngh‘ﬂ'ﬁnghnhtéd:nu‘ﬂ:dmdl,fhéugiam,mlnhsﬁmtﬂntéﬁbin (e tap, I8 sust

téng. Tac ddng cla tang 13i sudt s& gay anh hudng khdng nhd dén hoat dding san xudt kinh doanh clia

Cong ty.

Banh gid v& tri€n vong nganh

» (Cac don hang tlr cac qubc gia thanh vién CPTPP nhu Canada, Australia, New Zealgnd d& vao Viét
Nam s& téng I&n nhdm huding cic wu d8i thué quan.

» Cac nha nhap khiu My dang va s& chuyén bdt don hang tir Trung Qubc sang Viét Nam do lo ngai
chién tranh thuigng mal.

« Khi EVFTA cb hiéu lyc, EU sé cit giam thué xudt nhdp khiu hang may mic xudt ki Vet Nam tir
12% xudng 0%. Nhd viy, cac doanh nghiép may mc cla Viét Nam ob thé mong d¢l ting thi phan
(hién dang & mirc khiém tén 2%-3%:) kén mirc cao hon khi EVFTA cd hiéu Iy,

« Xu huding hang Athlelsure — Xu huding thii trang thé thao rit phat tri€n vao cudi ndm 2018 va van
chua cd diu hiéu ha nhiét trong ném 2019,

= Theo Euromonitor, quy mb doanh thu nganh dét may todn cBu s& tidp tyc ting
4,6%,/ndm tiy 2016 dén 2021, dat doanh thu wdc tinh 1.659,5 ty vao ndm 2021, chd
san phdm may mac toan ciu ting cling nhy ting gid bdn trung binh san pham dét
cAc nudc dang phat trién,

Bén canh nhing trién vong thudn i trén, Cang ty cling d5i mt vai &p Iutc Idn tir cac yi tﬁt.anhtranh
vé gid, v& miu ma va chit lugng od xu hutdng dién ra gay gt hon, BF tan dyng tt n
nay Cong ty cin xdy dung, td chire dbi nali k§ thudt nghiép vy mang tinh chuyén nghiép han nhim néng
a0 tinh canh tranh phi hgp wi xu hudng thi truting, gop phan ting truding bén viing.

5.2. Chién lugc phat trién Céng ty trong nim 2019;

VE d6i nji:

Tal oo cdu b méy t8 chire. By 14 hoat ddng cn thit d& tinh gon bd méy va ndlg cao hidu quéa
quan tri.

- Hoan thién hé théng quén ly cac clp, theo ddi sat sao va dinh ky bdo cao vE tinh hinh san xudt
tai timg phén xuding.
©3u tw vao phat trién co s& ha tBng céc nhd xuding méy méc song song vdl ndhg cao kj néing
chuyén mén nghiép vu cia ngudi lao ding tai timg b phén san xudt. D3u tv ha tang nha
xuiting va ngudi lao ddng dé tranh tinh trang Céng ty phéi tir chéi don hang do Iwc san xudt
khing di dap Ung.

V@ dbi ngoai:

- Tiép tyc clng of vi thé dii vai khach hing truyén thdng & cic thj truding trong|diém. M& riing
tim ki&m khéch hang tai nhiing thj truding tim néng

- Téng cuting xic tién, tim cd hdi phat trién khach hang, thi truéng mdi tir cic higp dinh thugng
miai.

- Ba dang hda san phdm. Téng tdp trung phét trién cic san phim o bién Igi nhudn cao.

=



V. QUAN TR] CONG TY

1. Thanh vién va co cdu H{i dong guan trj

Ty I &4
: i Sd lu'gng ob hitu/ g
Thanh vién Chur'c vu phan ndm giit  Vin didu Ghi chu
e
Daildién s& hifu
cua| Cong ty
2.458.454 |  15,80% | TNHH Dau tir va
Thifng TI'I#l T‘hiﬁl‘l
1 | Bng Bii Tudn Chi tich Hai
o e ' Daldién s& hiru
cla|Cdng ty C8
727.070 4,67% il
Todn Vibt
Bail| dign sd hifu
2 | Ong Bii Minh Tudn Thanh vién 1.572.340 | 10,11% | o(iaf Céng ty cB
! phan déu tr T.T.A
bail dién s¢ hiu
3 | Ong L& Hing Théanh vién 782,193 of phiin 5,03% | clalCTCP Dét May
Glalpinh
Pai| dién sd hitu
4 | Ong Nguyén Viét Cuting |  Thanh vién 782.192 of phan 5,03% | clalCTCP Dét May
GialBinh
5 | B4 Nguyén Minh Hang Thanh vién 16.070 ¢ phén | 0,10% | 58 il A nhan
6 ;'ﬂ,m”\"“" ™ Thu Thanh vién 39.290 ¢f phan |  0,25% | 5¢ P
817.910 cff phan 5,26% | S hifu ¢ nhan
Dail dién sd hifu
436.810 cf pha 2,8 saf Céng ty TNHH
7 | Ong Lam Tir Thanh Thanh vién i i %ﬂ A
Pai| dién s& hiu
436,810 of phan 2,819 | CUaTNHH Thudng
| mal A Chéu

2. Hoat dgng cua H{i dong quan tri

HGI dBng quan tri nhiém ky 11 (Ti ngay 01/01/2018 d&n 04/12/2018) ti€n hanh 06 cudc hop trut tiép
va 02 f&n trao 461 iy ¥ ki€n trut tiép, dién thoal, emall.

HGi ddng quan trj nhiém ky IV (Tir ngay 05/12/2018 dén 31/12/2018) tién hanh 03 cudclhop tryc tiép,

Viéc th chifc hop HBQT va iy y ki€n déu tudn thd theo quy dinh tai didy 1€ va cdc quy dinh cla phap
Judt hién hénh,

Ngaybit Sabusi TYR jydo

i . 4 dau la hop tham  khéng
5TT Thanh vién HBOQT thanh vién HBQT du hop tham
HPQT tham du du hop
1 Ong L& Quang Hing  Chd tich HBQT 07/01/2004  06/06 100Pk
nhiém ki T11
2 Ong Nguyén &n Phd Chi tich HOQT 07/01/2004 06/06 1008k
nhiém ky II1




MNgay bat S0 budi
dau 14 hop
thanh vién HBOT
HBOQT tham du'

STT Thanh vién HBQT Chife vu

3 OngLldm T Thanh  Thanh vién HEQT NK
I1I tiép tyc tham gia

15/04/2009 09/09

HDQT nhiém ky IV
4 BANguydn ThiThu  Thanh vién HDQT NK  04/08/2010 09/09 10046
Huigng I tiép tyc tham gia
HBEQT nhiém ky IV
5  Ba Nguyén Minh Thanh vién HBQT NK  12/04/2014  09/09 100%6
Hang I tiép tyuc tham gia
HEQT nhiém ky IV
6 BaPhanThiPhugng Thanh vién HDQT 12/04/2014  05/06  83,3{% Dogial
nhiém ky III (tép tuc quyet vigc
tham gia BKS nivém gia dinh.
Ky v X
7 Ong Ldm Quang Thal  Thanh vién HDQT 12/04/2014  05/06 B3,33% Dodi [
nhiém ky I11 nuidc

ngod| i

8 Ong BUI TUAN NGOC Chd tich HDQT nhiém  05/12/2018  03/03 100%6
ky IV (tham gia mdi)

9  Ong BUI Minh Tudn  Thanh vién HBQT 05/12/2018  03/03 100%6
nhiém ky IV (tham
qia mdi)

10 Ong L& Hing Théanh vién HBQT 05/12/2018  03/03 100%6
nhigm ky IV (tham
gia mdi)

11 Ong Nguyén Viét Thénh vién HBQT 05/12/2018  03/03 10086

Cuéing rehiém ky IV (tham
I i mdi)

3. Cac nghj quyét/quyét dinh cia H§i dong quan trj ndm 2018
S4 Nghi quyét, Mai dung

2 Bl

Quyét dinh

1 | 06/NQ-HDQT 26/02/2018 Nahi guyét cuia HOQT:

- Quyét dinh chi tré cf tirc 15% bling tién dot
2 nm 2017 (theo ménh gid 10.000
dong/ct phiéu) trén vin digy & mdi 155,55
ty déng cho cd dong hién hiiu; ngdy ding
ky cudi cling 29/3/2018 va figay chi trd o
tirc 19/4/2018.

- Quyét dinh hop Bai hdl BCP thudng nién
2018 vao ngdy 21/4/2018; |ngay ddng ky
cudi cing tham du hop 29/B/2018.

2 | 07/QD-HOQT 26/02/2018 Quyét dinh ciia HOQT: L
an tr

BO nhiém Ngudi phy trach g ty
| kiém Thy' ky HDQT; thdi gian| b8 nhiém, tir




54 MNghi quyét,

Quyét dinh

MNai dung

ngay dugc HBQT phé duyét cho BEn hét nhiém
ky 111 (2014 - 2018).
0B/NQ-HDQT/2018 | 03/04/2018 Naghi quyét cuia HEOT:
Thing qua Chudng trinh Ealpﬁ BCH thudting
nién 2018 trinh Bai hil BCH duyét:
- Bao cao kit qua hoat ddng kinh doanh ndm
2017;
- Bho cho ciia HOGQT ném 2007 va Chudng
trinh quén tri ndm 2018;
- Bdo cdo cla Ban Kidm soat gim 2017:
- Bao cdo Tai chinh kiém toénjném 2017;
- Béao cao phén bé Igi nhudn rgm 2017;
- Chi tiéu san xudt kinh doagh ndm; chinh
sach, thii lao HBQT, Ban KS ¥& mic chia of
tic nédm 2018;
- Sifa di, bd sung Didu & Tq chic va hoat
déng Cong ty theo Nghi dinf) 71/2017/NB-
CP ngay 06/6/2017 clia Th tuting Chinh
phi v& Théng tu s§ 95/2017/TT-BTC ngay
22/9/2017 clia B& Tai chinh
- Sira d8i, b sung Quy ché ol bd vé quan
trj Céng ty theo Nghj dinh 71/2017/NB-CP
ngay 06/6/2017 cla Thi tuging Chinh ph
va Thong tw s§ 95/2017{TT-BTC ngay
22/9/2017 clia B& Tai chinh;
P& wudt lya chon 01 (mdt) 04 (bédn)
ciing ty kiém todn cho nim $ai chinh 2018,
11/NQ-HDQT 19/04/2018 Mol quydt cia HEQT:
Chon d4i téc Chng ty CO phan Hia 6c Duy Bic
- 53i Gon hop tac dau tufchuyn nhugng tai
san trén 8t va quyBn thué dat thi s6 213 Hong
Bang, Phudng 11, Quén 5, TP
16/QB-HEQT 28/07/2018 Quyét dinh cua HEQT:
B& nhiém BA Nguyen Minh Hing, hién 3 Gidm
dbc Tal chinh kiém K& todn Cty, gilr
chiic vy Phd Tong Gidm ddc jphy tréch Tai
chinh va B3u tw Cty CP 5X — TM May 5ai Gon;
thal han bé nhiém tir ngay 01/8/2018 dén khi
HEQT b phé chudn khac.
17/QB-HBQT 280772018 Quyet dinh cua HEQT:
B4 nhiém Ba Tran Thi My Hanh, hién 1 K& todn
truding Cty TNHH MTV May S3i §an Xanh (cdng
ty con), glif chirc vu K& todn Cty CP 5X
- TM May Sai Gon kiém K& tgan trudng Cty
TNHH MTV May Sai Gbn Xanl; thdi han bd
nhiém tif ngay 01/8/2018 dén kifi HOOT c6 phé
chudin khac,
18/QBD-HOQT 28/07/2018 Quyt dinh ctia HOQT:

= L



S0 Nghi quyét, Noi dung
Quyét dinh

Glal quyEt cho Ba LE Thi Phudng
chifc vy Phé Tang Gidm ddc Ctyy CP SX = TM
May Sai Gbn d& nghi viéc theo njuyén vong ci
nhén, k& tir ngay 01/8/2018.

B | 19/NQ-HBQT 28/07/2018 Nty guyet cua HEQT:

Quyét dinh tam g cb tirc 15% blng tign dgt
1 ndm 2018 (theo ménh gia 1§.000 dong/cd
phiéu) trén vin didu & 155,55 § dong cho o
ding hién hifu; ngay ding ky cudl clng
22/8/2018 va ngay chi trd cf ti 10/09/2018.

9 | 23/NQ-HBQT 16/10/2018 Naly quydt cia HEQT:

- Do thay d8i n cd cdu cf déng, HDQT
nhiém ky III (tlr théng 4/2014 d&n thing
4/2019) dBng théng nhat td ¢hirc DHCD bt
thuiing dé bau lai HBQT va

- Thang nhat thil glan chit h sach o
déng tham du Bai hi 15/11/2018;
théfi gian hop BH ngay 05/%2/2018 va dia
diém hop DH tai Hai truting|Khach san Bé
Nhdt, s8 21 Hoang Viét, Ph 14, Quén
Tan Binh, TP.HCM.

10 | 27/NQ-HEQT 12/11/2018 Nahi quyét cua HEQT:

Thdng nhit Quy ché dé cir, clf bau cir
Thanh vién HBQT va Thanh viéh BKS Cong ty
nhiém ki IV {05 n&m).

11 | 28/NQ-HDQT 1911208 Nghi quyét ciia HOQT:
- Thing qua thdi gian va djal diém t& chic
Bail hili BCD bét thuting niing 2018:
* Thdigian: 8h00 ngay OB/12/2018;
«  Dia difm: HOi trufing Nba khéch T.78,
s§ 145 Ly Chinh Tharg, Phuing 7,
Quén 3, TP.HCM.
- Théng qua Chudng trinh B3i hii BCD bt
thuing n&m 2018 trinh DHECD phé duyét.

12 | 34/NQ-HDQT 05/12/2018 Nahy quyét cua HEQT:

- Théng qua kit qud bBu CB tich va cic
thanh vién HBQT nhiém ky IV (05 n&m).

- Quyét dinh phé duyét Tdng Gidm déc

nhiém ky IV (05 ndm) thai mién
nhigm chifc danh Téng Giany doc nhigém ky
111,
13 | 35/QB-HDQT 05/12/2018 Quydt dinh cua HOQT:
B& nhiém Ong L& Hing, gilf chir¢ vu Tdng Gidm
dic, ke tir ngay 05/12/2018 d&h hift nhim
IV HBQT Cty.

E-TI .
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50 Nghi quyét, MNoi dung

Quyét dinh

41/NQ-HDQT

10/12/2018 Nghi quyét cia HEQT:
Tlmr-u qua viéc vay van tal cac

Mgan hang TMCP Ngoal
Chi nhdnh TP. HB Chi Minh;

Ngan hang TNHH Mot tha
(Viét Nam),

nhanh TP. HG Chi Minh

n hang:
Viét Nam -

ph vién HSBC

- Ngén hang First Commercipl Bank - Chi

15

44/NQ-HDQT NK4 22/12/2018 Ngh quyét cia HEQT:

Young Viét Nam (E&Y) kiém

Thdng nhat lva chon Cdng ty THHH Emst and

n bao cao tal

chinh két thic vao ngay 31/12/2018 cla Cty C5

phan SX = TM May Sai Gon (bap gbm ci vide
kiém todn béo cao tai chinh clg Cing ty Blue
Saigon LLC).

4. Céc ti€u ban cha H§i ddng quan tri:

Céing ty cd 4 Ti€u ban : Tidu ban Chién lugc - Phat trién , Tiéu ban D3u tw - TAi chinh, ban Mhan s

- Lurging thuding, Tiéu ban Kidm todn ndi bd . BEn nay, Cong ty khing od thanh vién H& dBng quén tri

déc lap

Cac Tigu ban 3 thao ludn, thing qua cac van dé sau:

- Théng nhat k& hoach triéu t3p Bai hdi va ndi dung chudng trinh, phan cbng t8 chifc 1inh dao Bai

hii Bai hii dong cf dong thuding nién cho ndm tai chinh 2017 duge t8 chirc vao ngdy 21/4/2018;

Théng nhit sia d6i, b3 sung Bigu 18 TA chifc va hoat ding va Quy ché ndl bd v
theo Nghi dinh 71/2017/NB-CP ngay 06/06/2017 cia Thi tudng Chinh phi
95/2017/TT-BTC ngay 22/9/2017 cda B Tai chinh trinh Bai héi o ding thing qua.
Thdng nhat Ban Kim sodt lua chon, d& xullt 04 Cong ty kifm todn cho ndm tai chink
héi o ding théng qua;

tri Céng ty
Théng tu s0

2018 trinh Bsi

Théing nhét bd nhiém Ngudi phy trach quan tri cdng ty kiém Thu' ky HDQT; théi gign bd nhiém, tir

ngdy dugc HBQT phé duyét cho dén hét nhidm ky 111 (2014 - 2018);
Thing nhat cin nhac, xem xét lai tinh hinh hoat ddng SX.KD cla Céng ty TNHH
Long dé cd quyét dinh cudl cling;

Eer&n-Tuﬁng
Théng nhat tam Ung thi lao HEQT va Ban KS ndm 2018 13 2% Igl nhudn sau thu# bdng B0% ké

hoach Igi nhudn trude thud va cudi ndm chi trd thyc t& sau khi kiém todn;

Théng nhdt chi trudng d8u tw' md riing san xudt nham thuc hién chi€n luge phét
tinh hinh mdi. Giao Giam dbc Tal chinh xéy dyng phudng én chi tiét dBu tu phat
Batel va Cat Tién thudc tinh Lam £8ng trinh HBQT xem xét, guyet dinh;

ciing ty trong
n san xudt tai

Théng nhét k& hoach t8 chifc Dal hil déng cd déng nhiém ky 4 (2019 - 2024); thagh vién cac tiéu

ban theo phén cing chudn bi ndi dung gdi dén cac thanh vién HDQT va Trudng Ban
¥ trudc khi trinh HBQT thdng qua;

(S5 xem xét gop

Théing nhét b8 nhiém Ba Nguyén Minh Hing, gilf chifc vy Phd Tong Gidm déc Cing
chinh va B3u tu, k& tir ngay 01/08/2018 dén khi HBQT cb phé chuln khéc;

Théng nhét bd nhiém Ba Trin Thi M§ Hanh, gilf chifc vy K& todn truding Cty CP
Gon kiém KE todn trudng Cty TNHH MTV May Sai Gon Xanh (cfng ty con), ké tir
dén khi HDQT cb phé chulin khac;

phu tréch Tai

—~TM May Sai
y 01/8/2018

L



Thiing nhit gidi quyét cho Ba L& Thj Phuidng Thao, thii gil chifc vu Phé Tong Giam gic Cty d& nghi
viéc theo nguyén vong ca nhan, k& tir ngay 01/08/2018;

- Théng nhit t& chirc Dal hél déng cf ddng bit thuding nim 2018 d& biu lai HBQT
nhigm ky IV (05 ndm) va t& chic Bai hii vao ngay 05/12/2018;

- Thédng nhat Quy ché dé cif, ing olff bau ol Thanh vién HBQT va Thanh vién BKS Chg ty nhiém ky
IV (05 ném);

- Thidng nhat thal glan th chic Dal hii of dbng bt thuding ndm 2018 vao ngay 05/}2/2018 va dia
diém t chiic tai Hi truing Nha khéch T.78, s& 145 Ly Chinh Thing, Phuting 7, Quin 3, TP.HOM;
théng qua Chuong trinh Dai hdi cf déng bt thuding 2018;
Théng nhét tam g this lao HBQT va BKS 11 thang ném 2018 theo 2% lgi nhudn sai thué (88,709
ty) va chi bé sung trong thang 11/2018;
Théng nhét tam (g qu§f thuing HBQT theo kit qua SX.KD 9 théng diu ném 2018 hdp nhét (88,709
ty) phén b& cho HOQT, Ban KS va Can bé quén I digu hanh;

- Thiing nhét két qua blu Ong Bli Tudn Ngoc, Chil tich HBQT nhiém ki IV va phé duyét Ong L& Hing,
Téng Giam dbc Cong ty nhiém ky IV;

- Thing nhat viéc vay vOn tal cac Ngan hang TMCP Ngoai thudng Viét Nam - Chi nhgnh TP. HS Chi

Ban Kiém sodt

Minh, Ngan hang TNHH Mét thanh vién HSBC (Viét Nam) va Ngén hang First Commefclal Bank - Chi
nhanh TP. HG Chi Minh;
- Thing nhat lya chon Cong ty TNHH Ernst and Young Vit Nam (EBY) kifm toan bdp céo tal chinh

két thic vao ngay 31/12/2018 cia Cty CO phin SX — TM May Sai Gén (bao gdm clvigc kiém todn
béo cdo tal chinh cla Cdng ty Blue Saigon LLC) thay thé Cdng ty TNHH PKF Vit Narh.
5. Dao tao vé quan tri cing ty

Thanh vién HBQT, thanh vién BKS, Ban digu hanh Cong ty thudng xuyén cip nhét viin ban, quy
dinh cla phap lut vé cing tac quan tri, trong d6 cb 1 thanh vién HBQT va 1 thanh vién|Ban Kiém Soat
da tham gia khda dao tao vé quan tr cong ty va duidc cdp chifng chi hoan thanh khda hoc, Cac thanh
vién con lal s& tiép tyc tham gia khi cac co sd dio tao dugc Uy ban Chimg khodn Nha nidic cong nhin
o cac khda dao tao phi hgp.

6. Céc glao djch, thi lao va cic khoan Igi ich clia H§i dng quan tri, Ban gidm dic va Ban
ki€ém soat.
a. Cac thi lao va khoan Igl ich cia HOi ddng quén tri

Thu lao HBQT LU ng
) Thilao “::: g
HDOQT et +
1 : CT. HBQT .
Lé Quang Hing i ek 12% 11% O 100%
NguyEn An :g%tr' HEs H% 26% 7% 100%
Nguyén Thj Thu TV HEQT - Phd
Hutgng Lk 11% 11% 8% 100%
TV HEQT - Gidm
Nguyln Minh Hing | oo o= L0 11% 11% 78% 100%
L& Thi Phu'dng Thaa | Pho TGD 05%% 0% 100% 100%
Lam Tir Thanh Thanh vién HBQT SE% 44% 0% 100%
Lam Quang Thai Thanh vién HBQT S6% 440 0% 100%
E 41 |




Phan Thi Phuting Thanh vién HOQT 45% 558 0% 100%
9 ﬁ“;uﬁg““ e | Thanh vien eis 560% 44% 0% 100%
10 | L& ThiChin Truling Ban KS 56% 44% 0% 100%
11 ”'?'I;I'*’é“ Thi Hong Thinh vién BKS 11% 12% Fect 100%
12 | L& Quang Hiing gwfﬂ i 129% 11% 7% 100%

b. Giao dich cd phiéu clia cf déng ndi bd

58 co phiéu sd

giao dich ngu'ti noi bo ang,
giam
SOCP Tylé SacCP Tylé
Glam do
1 Lam CQuang Thai )
m g nhiém ky TI1 476 0 0 ] dich b&n
oo phiéu
. Thanh vién HBQT Giam do
Thi Thu nhiém ky 111 tiép oo
3 Nguyen ; ; _
Huang tyc tham gia 179,290 1,15 39290 0OpS dich bén
nhigm ky IV cf phiéy

c. Hgp d8ng ho¥c glao dich véi cf ddng ndi b
N3m 2018, khong cd phat sinh giao dich lién guan dén cac thanh vién chi chbt (Chi tich HBQT, thanh
vién HBQT, Ban Téng Gidm ddc, K& todn truding). Tuy nhién, phat sinh cic giao dich:

Thai diém giao dich vai
cong by

Mdi quan hé
Vil cong ty

Tén td chirc/cé nhan

Giao dich liBn quan dén gia
cong hang may mac; nhuigng
bén nguyén phu liéu, thué va
ban may moc thiét bi; thué
nhd xuling ndm 2016, 2017
va nam 2018

1 | CBng Ty TNHH May Tén My |  Cdng ty con

Glao dich liEn quan dén gia

[ Sna Ty Gonmet: Ghing céing hang may méc; nhugng

| Nam { Tén cii: Chng Ty

| THHH Mét thanh vién May
' S4i Gon Xanh)

Cong ty con

ban nguyén phu By, may
méc thigt bi ti¥ ndm 2016,
2017 vé néim 2018

| d|:hl phat sinh

thuiing xuyén,
tuan thi theo

quy dinh tal




5TT

Tén td chirc/ca nhin

Cong Ty THHH Sal Gon -
3 | Tudng Long (GMC gdp
51%/vén digu &)

Mé&i quan hé
vdi cdng ty

Cong ty con

Thdai diém giao dich vdi
cing ty

Giao dich lién quan dén

nhugng ban nguyén phy ligu
tr ndm 2017 va ndm 2018

g0 dich qidfa Cong by vl doi fudng

o diey hanh da va dang la than

STT Tén t8 chirc/ca nhin

i
el et H

30 N

Mai quan hé
vdi cong ty

Glao dich giffa ofing ty wai cing bty ma than

hanh vien HEJT, Thng Gidm Jo:

Giao Dich wdi cdng ty

in HPOT, Giam
w[=

hankh

Cong ty con; | Giao dich lién quan dén gia cing
hang may mdc; nhugng ba
nguyén phu fiéu. thué va ba
1 | Cang Ty TNHH May Tén My | Ong: Nguyén | M3y moc thidt bi; thué nhy
B Tt i | X069 B ndm 2016  dén
HEQT {nhiém dugc phan anh ftrong cac Bap
ky 111} IA Cha céo tai chinh d8 dugc kiém tod
tich Céngty | MM 2016, 2017 va niim 2018
Cong ty con
— | Glaodich lién quan dén gia cd
Céng Ty Garmex Quéng Nam | Ong: L& hang may mic nhing
B e O o E Hil nguyén phy ligu, ban may
5 { Tén cli: Cong Ty TNHH Mbt | Quang Hung, it o
thanh vién May 5ai Gon | Chil tich HBQT bi tir ndm 2016 den
Xanh) (nhigm ky [11) | 9uUGc phan anh trong cic B4
B GERm e co tal chinh g3 duge kiEm
Ching ty ndm 2016, 2017 va nim 2018
Fﬂﬁr!l;;’lﬂgmén Giao djch lin quan d&h nhit
Céng ty TNHH Sai Gan - An, Thanh vién Eg?}."ggnﬂ“ "“ﬂ” WGy tif nd
3 |Tubnglong(GMCodp | HOQT (nhiém | gl 20 B, (0 MEat
51%,vEn digu I8) ky D) la Chu | o e S8 i “
tich HETV et n nam 2017 va n
Cong ty
Gng Lam i Nghj quyét
.| Giao dich lién guan dén mua
_?vuaHngq'I?aL san pham hang may méc tir 20 i?fMQ:HEIQT
4 | CBng Ty TNHH MTV Blue (nhiém ky iry | 9N nay duec phan anh trong | oo Hﬁlf;azs
Exchange I chis 58 hit cﬁfB&nmﬁldﬂhhd&d . g
cua cac Cong :‘;";;f; ném 2016, 2017 hiéu Iy cho
ty nay dén khi cd




51T

Tén td chirc/ca nhin

Cng Ty TNHH MTV Con

Mal guan hé
vdi cong ty

> | Buting Xanh Quéng Nam
& Cing Ty TNHH MTV Con
Buting Xanh
|
7 Céng Ty TNHH May M&c Chy
Dira
B | Cong Ty TNHH Tra Tan

Giao Dich vdi cong ty

Giao djch ién quan d&n mua ba

san phdm hang may mig
nguyén phu liéu tir 2016 d&n naj
dugc phan dnh trong cic Bap
cdo tai chinh @3 dugic kiém tod

ndm 2016, 2017

Glao dich lién quan d&n mua ba
san phdm haéng may
nguyén phy liéu tir 2016 dén na

dugc phan anh cac
o tai chinh d3 dugc kiém tod
nam 2016, 2017

Giao dich mua ban nauyén ph
Béu tir ndm 2016 dén nay d
phén &nh trong cic Béo cho tdi |
chinh da duge kiém todn ndrh |
2016, 2017

Gino dich lién quan dén gia cb
hang may méc tir 2016 dén
duge phdn anh trong cac
cao tai chinh g3 dugc kigm
nam 2016, 2017

van ban mdl
thay thé,

chirc/ca
nhan

Mdi quan hé vdi chng ty

Chi nhanh cla cong ty con Cong
ty TNHH MTV May Sai Gén Xanh

—

Ong: Mguyén Trung, Gidm ddc
Chi Nhanh |2 ngudi cd lién quan
déén Ong Nguyén An - Thanh vién
HEQT kiém Téng Gidm ddc Cdng
ty (nhiém ky III)

Giao Dich vwai cong ty

Giao dich lién quan dén gia of
hang may méc; nhugng Ha
nguyén phy ligu tir ndm 2016 gé
nay dugc phan dnh trong cac B3
cao tai chinh da dugc kiém
ndm 2016, 2017 va ndm 2018

Ngh| Quyet
16/NQ-HBQT
06/05/2016
con co hiéu
luc cho dén khi cb
van ban mdi thay
thé.




VI. BAO CAO CUA BAN KIEM SOAT NAM 2018

1. Thanh vién va co cdu Ban kiém soat

Thanh vién Chifc vu 50 luigng b phin ndm gil hiis :::r';: :"r:jéu I
Ba Phan Thi Phugng Trudng ban
2 BA L& Thi Chin Théanh vién 3.940 cf phan 0,03% |
3 BATUWVITH Thanh vién 0 c5 phéin 0,00% |

2. Hoat ddng clia Ban kiém soat

2.1. Ni dung tdng quat

Trong ndm 2018 Ban Kiém sodt tién hanh cc hoat ddng nh sau:

~  Kiém tra tinh hinh hoat dng v& thdm dinh bao cao tal chinh dinh ky quy, ném cla [odng ty me va
cac Cong ty con, viéc tudn thi cic chun myc k& todn va ché do tal chinh hién hanh céng tac
hach todn ké todn.

— Gladm sat hoat ding cla HO! dong Quén tri, Ban digu hanh trong viée thyt hign Nghl quydt Bai hai
dong C& déng nhu tinh hinh xy dung va thue hién k& hoach, viéc tudn thi diéu 18] quy dinh hién
hanh trong digu hanh hoat déng kinh doanh va ban hanh vin ban quan Iy cia H&l ddng Quéan tri.

— Tham gia day di cac cudc hop cla Héi ddng Quan tri, cling phdl hop trao d8i va thad ludn.

~ Ngdy 5/12/2018, Ban Kiém sodt nhidm ky III 43 tuyén b man nhiém ky v Dai hdilddng C8 déng
bat thuting biu ra Ban Kiém sodt nhiém ky IV; Ban Kiém sodt nhiém ky IV da hm:r& biu Ba Phan
Thj Phuging lam Trudng Ban Kidém sodt (vdi ty 1& phiSu bau 1a 100%).

2.2. Thing ké cac bubi hop cia Ban Kiém soat
Ban Kiém sodt nhiém ky 111 (Tir ngay 01/01/2018 dén 04/12/2018) tién hdnh 06 cudc hop trut tiép,
Ban Kiém sodt nhiém ky IV (Tir ngay 05/12/2018 dén 31/12/2018) ti€n hanh 01 cudc hog truc tép,

ﬁamﬂmh@pﬂan Kiém soat déu tudn thi theo quy dinh tai didu I& va cdc quy dinH clia phép luéit
i nh.

30 budi
lipp Ban

Ngay bat Ty &
Chirc vu dau 14 thanh ; tham
vién Ban KS "5::.3"1 du hop

Thanh vién Ban Kiém

STT soat

Truding Ban KS NK III tiép tuc  15/04/2009 0io7 100%

1  BaLE& Thi Chin tham gia TV.Ban K5 nhiém ky
v
2 B Nguyen Thi Hong Lién  Thanh vién Ban KS nhiém ky [II  15/04/2009 06/06 100%
3 BA Lim Quan Kigu Phugng  THEnh vién BIaIr; KSnhiém ky  12/04/2014 06/06 100%
Truding Ban KS nhiém ky IV 05/12/2018 01/01 100%
4  Ba Phan Thj Phuiing (TV-HEQT NK IIT tép tuc tham
gia BKS nhigm ky IV)

5 Bng TirViTH ‘I'h?:nl;v “f;ﬁ;.:;r;f nr;.:ﬁrm?“ ky  05/12/2018 01/01 100%




3. Tinh hinh thy'c higén nghj quyé&t Bai hi ddng C5 ddng
3.1. Két qua kinh doanh nidm 2018

N&m 2018, kim ngach xudt khdu cla nganh dét may dat han 36 ty USD, mic ting trén 16% I&
do cd sy chuyén dich don hang tir Trung qubc vé Viét Nam va do tiéu chulin chét lugng, mbi truding lao
déng & cac dia ban mdi nhu Bangladesh, An B¢ chua theo quy mé nhu' nha d&u tu ky vonf, nén cic don
hang tai cac nudc nay dua qua Viét Nam cling kha nhiéu, Trong bdi canh chung cla nghnh, ddn hang
trong ndm 2018 cia Garmex tng nhigu, ddi lic cdng ty con b chdi nhén hdng vi ndnp lyic san xudt
khéng di dap (ng nhu cau.
Song song vai cac digu kién thudn Igi nhu' da néu & trén, Cong ty cling gdp nhiéu kho nhu sy canh
tranh trén thi truting lao déng gay git, chi phi d&u vao ting cao,... nhung vdi sy nd lut cia todn thé cin

bé cbng nhén vién céng ty, nén hoat ddng san xust kinh doanh ndm 2018 dat dutic kit qua tich
cuic, Chi tiét nhu sau:
™ Chi tigu K& hoach 2018 Thue hign 2018 h;!lh “'!
1 Doanh thu thuin 1.700.000.000.000 2,038.900.592.256 119,94%
i Lol nhuén trude thugé 70.600.000.000 141.461.855.614 200,37%
3 | CBtie 20%-30% 30%
Bén canh nhiing thanh qua tich oy, vugt trdi nhy' trén, trong ndm 2018, Cong ty Ga { Cong ty me)
ot phét sinh khodn cdng ng khé dbi tir cBng ty con : Blue Saigon LLC (M¥). Cng ty Ga da phai lap
dy phing cing ng khé dbl vdi s8 tén Ja: 41.319.397.285 dong; trong dd thutc hién viéc du chinh 56 du'
phing cing ng khd dol vé ding nién d9 ké todn theo chudn muc k& toan Viét Nam nam 2017 &

8.879.087.570 ding, 8 du' phing cing ng treng nim 2018 Ia 32.440.309.715 déng, lany cho ki nhudn
nam 2018 cia Garmex {cing by me) giam di sd tién tudng Ung vl 56 dy phdng da trich Bp.

3.2.  Tinh hinh tai chinh tai théi diém 31/12/2018
CHENH LECH
STT cAc cHi TIEU NAM 2018 NAM 2017 2018-2017

I | TAI SAN 1.010.673.715.603 | 908.284.010.756 || 102.389.704.847
1 | Téisan ngin han 778.442.269.303 655,451,445 645 122.990.823.658
2 | Tai san dai han 231.211.446.300 | 252.832.565.111 || (20.601.118.811)
II | NGUON VOGN 1.010.673.715.603 | 908.284.010.756 || 102.389.704.847
1 | Ng phai tra 630.076.425.609 | 588.003.627.917 42.072.797.692
2 | ViBin chi 58 hitu 380.597.289.994 |  320.280.382.839 60.316.907.155
1 | CAC CHI SO TAI CHINH CHU YEU

1 | Hé s& thanh todn hién hanh 1,28 1,21 0,07
2 Hé 56 thanh toan nhanh 0,21 0,18 0,03
3 | Ty suft sinh Igh trén doanh thu 5 8% 3,6% 2,2%
4 | Ty suit sinh Igi trén v&n ROE 31,77% 20,51% 11,26%
S | Ty sudt sinh i trén tAl sdn ROA 13% 7,0% 6,00%
& | TV I ng trén tSng ngudn van 0,62 0,65 (0.03)
7 | Ty s6 ng trén vn o phan 1,66 1,84 (0.18)
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tinh hinh tai chinh cla Céng ty tal thel diém 31/12/2018, cling nhu' két qua kinh doarfh hop nhat va
tinh hinh luu chuyén tién t& hop nhdt cho ndm tai chinh két thic cing ngay, phi hap bl chulin mtc
ké todn, ché d& k& todn doanh nghiép Viét Nam va cic quy dinh phap Iy cb lién quan §én viéc 1ap va
trinh béy bao céo tai chinh hgp nhat nién dé 2018,

5. Két qua hoat ddng giadm sit cia Ban Kiém sodt d8i véi hoat ding cia HEI dBng Quan tri,
Ban diéu hanh cong ty trong ndm 2018

- HGi dong Quén trj d3 x&y dyng k& hoach phat trién san xudt va k& hoach kinh doadh cla Cang ty
theo Nghi quyét Bai hii dong C& ddng va hoan thanh cac chi tiéu tai chinh oo ban m Dai héi dbng
€8 déng giao cho ném thi chinh 2018.

- H@i dong Quan tri d8 18 chirc d8y A0 cic cudc hop dinh ki hang quy theo quy dinh| vil da s6 cac
thanh vién HEQT tham gia,

- Tuy nhién, H3i dBng Quan tri chira of cic ¥ kién chi dao kip thai dai vét Cong ty
chdn dimg tinh trang 15 kéo dai tal Cdng ty Blue Saigon LLC (M§), ciing nhur thu hi
hang ton kho tai céng ty nay nham thu hdi van, gidm thiéu thigt hai cla Garmex.

- HGi dong Quan tri va Ban Téng Giam dbc da tép thu va I8ng nghe v kign cla of ddng, cb sy phii
hﬁpﬂ:hcﬂgiﬂaﬁcménhvﬁn@tﬁﬂﬂﬁlﬁﬂﬂBanﬂﬁuhélrﬂ‘wénﬁdﬁngdﬁtﬁ tic thanh cing
Bal il C& déng bt thuting vao ngay 05/12/2018,

- Tai cudc hop Bal hii ding C3 ding bt thuiing ngay 05/12/2018, Hl ddng Quan trj ghiém ky 11 A
tuyén bd man nhiém ky va Bai hil dong C8 dbng d3 bdu HGI dong Quén tri nhigm ky{IV.

- Hii ddng Quan trj nhiém ky IV cling da hop d€ bau Chi tich HGi dBng Quan tri vao 05/12/2018.
Kétqué:ﬂngHﬂiTuEnNgchdﬁchu!émmﬂtlmHﬁldﬁngQummvﬂt?Epthubﬁui&lﬂﬂ%.

i Shn Xanh dé
va gial quyét

6. Banh gia sy phéi hgp hoat déng giifa BKS, HPQT va Ban Téng Giam ddc tropg ném 2018

- Héi déng Quan tri, Téng Gidm dfc d3 tao mol digu kién thudin kgl cho Ban Kigm sodt ligp cin cic hd
sd, tal liéu cla Cong ty khi cb yéu cu,
- Hoat ding cla Ban Kiém sodt, Hi dBng Quan trj va Ban digu hanh dugc phéi hap chist ché, o md,
doan ket trén od sd tudn thi cac quy dinh hién hanh cla Ludt doanh nghiép, Diéu & Efng ty va Quy
ché Quan tri cbng ty, nhdm tao moi didu kién thudn Igi € cling hodn thanh nhiém Ju dude Dal héi
dbng Co ddng giao.




7. Kién nghj cha Ban kiém soat

Ban Kiém sodt kién nghj HGi ding Quan tri cd cc giai phdp dé gidi quydt s6 hang tB
ty Blue Salgon LLC (My) d€ thu hdi vin, ding théi trién khai k& hoach cham dit
quyén Gramicci, dé giam thiéu cac chi phi lién quan d&n hoat ddng nhugng quyén, gié
Garmex,

Ki€n nghj HGI dBng Quan tri cd cac gidi phap d& ndng cao hidyu qua sif dung vén
C8 phdn Phi M§ va Cong ty Sai Gon Tudng Lang.

Kién nghi Hdi déng Quéan trj cin clf theo cic quy dinh tal théng tu' 228/2009/TT-BTC cja BS Tai Chinh
quy dinh v& thim quy@n xi¥ Iy cac khodn cing ng khé di d€ xir I cac khoan nf khd 4i tai Cang ty.
Kién nghi H&i dong Quén tr| xiy dyng quy chi tai chinh cla cng ty, nhéim dam béo vidic quan
I ti chinh thuc hién theo ding cic quy dinh tai B8u I& cdng ty, Ludt Doanh nahidp, Ludt Ching
khoan va cac quy dinh hién hanh khic,
Kién nghj HGi ddng Quan trj xdy dung quy ché quan Iy cac khoan dau tr' vao cong fy con, cong ty
Hén két; cling nhu' bd nhigm va quan ty ngudi dal dién vBn tal cdc cbng ty con, ty lién két g8
trénh xung dét lgfi ich, ed tinh kiém sodt chéo, han ché cac ril ro anh huting dén déng chung
cla cong ty.

kho tai Cong

ddng nhugng
thiét hal cho

tuf tal Cling ty
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VIL. BAO CAO TAI CHINH HQP NHAT NAM 2018 PA KIEM TDAN

BAO CAO CUA BAN TONG GIAM POC

. BAO CAO KIEM TOAN POC LAP

+ BANG CAN POI KE TOAN HQP NHAT
BAO CAO KET QUA HOAT PONG KINH DOANH HQH NHAT
BAO CAO LUU CHUYEN TIEN TE HQP NHAT

» THUYET MINH BAO CAO TAI CHINH HQP NHAT
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Céng ty C6 phan San xuat Thwong mai May Sai Gon

Ba&o cao tai chinh hop nhét

Cha ndm tai chinh két thic ngay 31 thang 12 ndm 2018



Céng ty Cb phan San xuit Thuong mai May Sai Gén

Myc Lyc

Théng fin chung

Bao cao cla Ban Téng Giam ddc

Bao cao kiém toan doc lap

Bang can d8i ké toan hop nhit

Bao cao két qua hoat ddng kinh doanh hop nhdt
Bao cao lru chuydn tidn té hop nhat

Thuydt minh bao cao tai chinh hop nhat
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Cong ty Co phan San xuat Thwong mai May Sai Gon
THOMNG TIN CHUNG

CONG TY

Céng ty C phan San xudt Thiromg mai May Sa&i Gon ("Cong ty™) 1a mdt céng ty cb phén dugc thanh
l4p trén oo sé cd phan haa tir mot doanh nghiép Nha nuwdc - Cong ty San xuat - Xust Nhap khau
May Sai Gon theo Guyét dinh s6 1663/00-UB ngay 5 théng 5 nam 2003 cia Chi tich Uy ban Nhan
dan thanh phé H& Chi Minh. Céng ty hién dang hoat dong thea Gidy chimg nhan Bang kj Doanh
nghiép "GCNDKDN") sé 0300742387 do S& K& hoach va BAU tr Thanh pm‘fI Hd Ghi Minh c4p ngay
7 thang 1 ndm 2004, va theo cac GCNBKDN digu chinh sau d6.

C4 phidu cia Cong ty dugc chip thudn nigm yét tai S& Giae dich Chikng khoan Thanh phd HE Chi
Minh theo Cluyét dinh =4 101/UBCK-GPNY do Chi tich Uy ban Ching khoan Nha nudc cip ngdy 6
thang 12 nam 2006,

Hoat déng chinh trong nam hién tai cla Cang ty & sdn xudt gia cong cac sdn phim may mdc va
quan &0 may £in cac loai.

Céng ty o6 try st ehinh dang ky tai sé 252 NguyBn Van Lugng, Phudng 17, Quan G VAp, Thanh
phd H& Chi Minh, Viét Nam va ba (3) chi nhanh gbm:

» XI nghiép May Binh Tién J&t tal &b 55E Minh Phyng, Phudng 5, Quan 6, Thanh phd H Chi
Menk,

» X nghiép May An Phi 33t tai s6 14/5 Ap Chéanh 2, X5 Tén Xuan, Huyén Hoc Mén, Thanh phé
Hé& Chi Mink; va

»  XI nghiép May An Nhon d3t tai sé 252 Nguyin Vin Lirgng, Phwdng 17, Quén Gb Vap, Thanh
phé H& Chi Minh.

HOI BONG QUAN TR]

Cac thanh vién cda HGi dbng Qudn tri trong ndm va vao ngay lap béc cdo ndy nhu sau:

Ong Bii Tuan Mgoc Chii tich bé nhiém ngay 5 thang 12 ndm 2018
Ong L& Quang Hing Chii tich tir mhigm ngay 5 thang 12 né&m 2015
Ong MNguyén An Phé Chd tich tir nhigém ngay 5 thang 12 ném 2018
Ong Bui Minh Tusn Thanh vién bé nhiém ngay 5 thang 12 ndm 2018
Ong Lé Hing Thénh vién bé nhiém ngay 5 thang 12 ndm 2018
Ong Nouyén Viét Cudrng Thénh vién b nhiém ngay 5 thang 12 ndm 2018
Ong Lam Tir Thanh Thanh vién

Ba Nguyén Thi Thu Heong Thanh vién

Ba Nguyén Minh Hing Thanh vign

©ng Lam Quang Thai Thanh vién il nhigm ngay 5 thang 12 nam 2018
Ba Phan Thi Phuwgng Thanh vién il nhigm ngay & thang 12 nam 2018

BAN KIEM SOAT

C4c thanh vién clia Ban Kiém sodt rong nam va vao ngay 1&p béo cdo nay nhu sau;

Ba Phan Thij Phuwgng Trnedng ban bé nhigm ngay 5 théng 12 ndm 2018
Ba L& Thj Chin Trudng ban tir nhigém ngay 5 thang 12 ném 2018

Thanh vién bé& nhiém ngay 5 thang 12 ndm 2018
Ong Tiz VT Tri Thanh wign bé nhigm ngay 5 thang 12 ndm 2018
Ba Nguyén Thi Héng Lign Thanh vién tir nhigém ngay & thang 12 ném 2018

Ba Lam Quang Kieu Phirong  Thanh vién

tir nhigm ngay 5 thang 12 ndm 2018
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Céng ty C6 phan San xuat Thuong mai May Sai Gon
THONG TIN CHUNG (tigp thea)

BAN TONG GIAM BOC

Cac thanh vién cla Ban Tang Giam doc trong ndm va vao ngay |ap bao céo ndy nhu sau:

CGng L& Hing Téng Gidm dic bd nhiém ngay 5 thang 12 nam 2018

Ong MNguyén An Tang Giam doc tl¥ nhigm ngay 5 thang 12 nam 2018

Ba Mguyen Thi Thu Heong  Phd Tdng Giam ddc

Ba Nguyén Minh Hang Pht Tdng Giam déc kism  bé nhiém ngay 1 thang 8 ndm 2018
Giam dac i chinh

Ba Mguyen Thi Thu Ha Phé Téng Giam déc b& nhigm ngay 25 thang 3 ném 2019

Ba L& Thij Phuong Thao Pha Tang Giam déc tiv nhiém ngay 1 thang 8 nam 2018

NGLFON BAI DIEN THEO PHAP LUAT

Mgurdvi dai dién theo phap ludt clia Cong ty trong ndm va vao ngay 1ap bao céo nay nhur sauw;

Ong L& Hing bé nhigm ngay 7 thang 12 nam 2018
Ong Nguyén An tir nhigm ngay 7 thang 12 nam 2018
KIEM TOAN VIEN

Coéng ty Trach nhigm Hiu han Ernst & Young Vigt Nam 1& cang ty kiém todn clia Cang ty,
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Céng ty C6 phan San xuat Thueng mai May Sai Gon
BAD CAD CUA BAN TONG GIAM BOC

Ban Téng Giam doc Céng ty EE phén San xudt Thuong mal May Sai Gon ("Cdng ty") trinh bay bao
ca0 nay va bao cdo tai chinh hop nhat ela Cang ty va céc cdng ty con {sau day goi chung |3 "Nhaém
Céng ty") cho ném tai chinh két thic ngay 31 thang 12 nam 2018.

TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO1 BAO CAD TAI CHINH HOP NHAT

Ban Téng Gidm déc chiu trach nhigm d3m bdo bdo cdo tai chinh hop nhét cho tirng ki ké todn phén
anh trung thyre va hep Iy finh hink tai chinh hep nhat, két qud hoat ddng kinh deanh hop nhEt va
tinh hinh luru chuyén tién 8 hep nhat coa Nhém Cang ty trong ndm. Trang gua trinh Bp bao céo tai
chinh hop nhét nay, Ban Téng Giam dbc can phai,

» lira chon cac chinh sach ké toan thich hpp va dp dyng cac chinh sach nay mét cach nhit
quan;

»  thirc hién cac danh gia va wde tinh mdt cdch hop Iy va than trong;

»  néu o cac chudn myuc ké todn ap dung o duge tuan thi hay khong va tit ¢d nhimg =ai léch
trong y'gtu 50 vii nhirng chudn myc nay 42 dwoe trinh bay va gidi thich trong bdo cdo té chinh
hop nhit; va

g Iag béc ca0 tai chinh hop nhét trén oo s& nguyén tic hoat dong lign tue trie triidmg hop khing
thé cho riing Mhém Cong ty 58 tiép tuc hoat déng.

Ban Téng Giam dbc chiju trach nhiém dam bao viec cac sb sach ké toan thich hep duge lvu git dé
phdn dnh tinh hinh i chinh hep nhat cla Nhém Cang by, v&i mire 49 chinh xdc hop 1y, tai pat ky
thevi diém nao va dam bdo ring cac 58 sach k& toan tudn thi vai ché 46 ké todn g4 dwoc dp dung.
Ban Téng Giam dbc cling chiu trdch nhigém vé vigc quan I} cac 1al sdn cla Nham Céng ty va do dé
phdi thue hign cac bigén phép thich hop 48 ngdn chén va phat hign cac hanh vi glan 1an va nhidng vi
pham khic.

Ban Téng Gidm dbc cam ket 44 tudn thd nhirng yéu cau néu frén trong vidge [&p bao cdo tal chinh
horp nhit kém theo.

CcONG BO CUA BAN TONG GIAM BOC

Theo y kién cia Ban Tdng Giam dbc, bao cdo tai chinh hop nhat kém theo da phan anh trung thye
v& hop Iy tinh hinh tai chinh hgp nhat cda Nhém Cang ty vao ngay 31 thang 12 nam 2018, kel qua
hoat dang kinh doanh hop nhit va tinh hinh hew chuyen 6ign & hep nhat cho ndm tai chinh kit thie
cing ngdy phil hop véi cac Chudn murc ke toan Vigt Nam, Ché 86 ké foan doanh nghlép Vigt Nam
va cac quy dinh phdp Iy of lién quan dén vidc 1ap va trinh bay béo cao tai chinh hop nhat.

Thanh phé H& Chi Minh, Viét Nam

Noay 9 théng 4 nim 2019
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BAO CAO KIEM TOAN BQC LAP
Kinh giri:  Quy CA ddng cia Cong ty C& phdn San xudt Thwong mai May Sai Gon

Ching t4i 48 kidém toén béo cdo tai chinh hop nhat kém theo ciia Sang ty Cé phdn San xudt Thuang
mai May Zai Gon [("Cong ") va cac céng ty con (sau Jay duoc goi chung 1A "Nhdm Cang iy, duge
l&p ngay 9 thang 4 ném 2019 va dwoc trinh bay tir trang & dén trang 40, bao gdm bang can 44l ké
todn hgp nhat vao ngay 31 thang 12 ndm 2018, bdo cdo két quad hoat dong kinh doanh hop nhit va
béo cao i chuyén tién & hop nhéat cho ndm tai chinh két thic cing ngay va cac thuydt minh bac
cao tai chinh hop nhat kém theo.

Tréach nhiém cia Ban Tong Giam doc

Ban Téng Gigm déc Nhom Cong ty chiu tréch nhigm v vigc 1&p va trinh bay trung thue va hop iy bdo
céo tai chinh hep nhit cia Nham Céng ty theo cac Chudn myrc ké toan Viét Nam, Ché g8 ké toan
doanh nghiép Vit Nam vé cac quy dinh phap Iy c6 ligén quan dén viéc Bp va trinh bay béo cdo tai
chinh hop nhat va chiu tréch nhigém vé kieém soat ndi bd ma Ban Téng Gidam ddc xac dinh 1a can thidt
d& dam bdo cho viéc p va trinh béy bao cdo tai chinh hop nhat khiing cb sai s6t trong yéu do gian
1&n hodc nham lan

Trach nhiém cia Kiém todn vién

Trach nhigm cla ching t6 & dwa ra ¥ kien v& béo céo tai chinh hep nhat dira trén két qué cla cubc
kigm toan. Ching t84 43 tién hanh kigm todn theo cac Chudn mirc kigm toén Vigt Nam. Céc chuan
migc ndy yéu cau chang toi tudn thi chudn myc va cée quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thirc hign cude kigm todn d& dat dwoc sip d8m bao hop Iy vé vigc ligu bdo cdo i chinh hop
nhat cda Nham Cong ty b con sai st trgng yéu hay khang.

Cong viéc kidm todn bao gdm thyre hign cac thd tuc nham thu thap céc blng chirng kiém todn vé cac
0 léu va thuyét minh trén bao cao tai chinh hop nhat. Cac thi tue kiém todn dugrc ra chon da trén
%@t dodn cha kiém toan vién, bao gbm danh gk rii ro oo sal st trong yéu frong béo céo tai chinh hop
nhét do gian An hodic nhédm 1&n. Khi thyre hién danh gia cae i ro ndy, kidm todn vien 43 xem xét
kibm sodt ndl bd cda Nhém Cang ty lién quan dén vide [4p va trinh bay bao céo tai chinh hgp nhét
trung thire, horp I nham thidt ké cae thi tue kidm todn phi he'p v tinh hinh thye 18, tuy nhign khéng
nhim muyc dich dura ra y kién vé hidu qua eda kiém sodt ndl bd cla Nhém Cong ty, Cang vies kiém
todn cing bao gdm danh gid tinh thich hop cla cdc chinh sach ké todn dwoe ap dung va tink horp Iy
clia céc wée tinh ké toan cia Ban Téng Giam dbe clng nhuw danh gia vide trinh bayntgng thé béo céo
tai chinh hop nhat.

Chﬂn%tﬂi tin tuéng réng céc bdng chirng kidm todn ma ching thi 44 thu thap duoe 14 ddy 0 va thich
hirp d& lam co s& cho y kién kiém toan cGa ching toi.

B reerbar linmof Trond & Yang Cloisd Limind
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Building a better
wor hing world

¥ kién cia Kidm toan vién
Theo ¥ kién ela ching 91, bao cdo tal chinh ho nhét @4 phan anh trung thyre vé hop Iy, trén cac

khia canh trong yéu, tinh hinh il chinh hep nhat cda Nhém Cong ty vao ngay 31 thang 12 nam 2018,

eling nhie két qua hoat dong kinh doanh hop nhdt va tinh hinh lwu chuyén tién t& hop nhét cho ném
t&i chinh két thic cing ngay, phi hop véi cie Chudn mygc ké todn Viét Nam, Ché dd ké toan doanh
nghigp Viét Nam va cac quy dinh phap Iy ob lign quan dén viéc lEp va trinh bay bao cao tai chinh hop
n

Vén dé khéc

Bao cao tai chinh hop nhit clia Nham Céng ty cho nam ti chinh két thic ngay 31 thang 12 nam
2017 d& dugre doanh nghiép kidm toan khac kidm todn va dua ra ¥ kidn chap nhan toan phéin 881 vdi

bao cao tai chinh hop nhat 46 vao ngay 30 thang 3 nam 2018,

VIETN el
Ty womig Kim Dign An

Pha Tdng Giam dbe Kigm todn vién
Gidy CNDKHN kidm tadn Gidy CNEKHN kidm toan
Sé: 0426-2018-004-1 Sé: 2736-2019-004-1

Thanh phé H& Chi Minh, Viét Nam

MNgay 9 thang 4 ndm 2019
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Céng ty C6 phan San xuéat Thuong mai May Sai Gon BO1-DNIHN
BANG CAN BOI KE TOAN HO'P NHAT
vao ngay 31 thang 12 ndm 2018
VND
IWia sd| TAI SAN Thuyél|  S6cudinam $é ddu ném
iirh (48 diédu chinh lai -
Thuyét minh 56 31)
100 | A. TAI SAN NGAN HAN 778.442.269.303 | 655.451.445645
110 | L Tién va cac khodn twong duong tién| 4 128.163.362.782 |  96.874.718.179
111 1. Tin 127.152,355.519 |  96.874.718.179
112 2. Cac khodn twong duong tign 1.011.007.263 -
130 | II. Céc khoan phéi thu ngdn han 327.481,939.937 | 242.436.287.032
131 1. Phai thu ngén han cda khach hang | 5 324.616.353.713 | 227.709.840 659
132 2. Tratrwére cho ngudiban ngén han | 6 2.223.854.503 11.680.276.669
138 3. Phai thu ngén han khac 1.278.816.774 3.046.169. 704
137 4. Du phéng phai thu ngén han
khé gl 5 (637.095,053) -
140 | lil. Mang tén kho 7 201.441.659.759 | 266.579.097.044
141 1. Hang thn kho 302.973.265.022 | 266.579.097.044
149 2. D phong gidm gia hang tin kho (11.531,605.263) -
150 | IV. Tai sdn ngdn han khéc 31.355.306.825 |  49.561.343.390
151 1. Chi phi tra trude ngdn han 8 1,213.433.648 3.005.047.980
152 2. Thué GTGT dugc khéu trir 30,141.872.977 |  46.556.295.410
200 | B. TAI SAN DAI HAN 232.231.446.300 | 252.832.565.111
210 | . Céc khodn phai thu dai han 299.727.750 8.789.330.315
211 1. Phai thu dai han cda khach hang 5 - 8495 818.565
216 2. Phai thu dai han khac 299.727.750 293.611.750
220 | . Taisédn cé dinh 177.257.402.377 | 186.642.195.692
221 1. T& sdn i dinh hiru hinh 9 175.173.940.211 | 185.034.260.550
222 MNguyen gia 369.175.318.951 | 355.677.861.683
223 Gia tri hao mon iy ke {194.001.378.740) | (170.643.601.133)
227 2. Tai san cb dinh vé hinh 10 2.083.452 166 3.607 935142
228 Nguyén gia £.923.918.340 7.068.909.300
229 Gl trj haa mon iy ké (4.840.456,174) |  (3.460.974.158)
240 | M. T&i sdn d& dang dai han 12.269.539.240 |  11.870.819.364
242 1. Chi phi x8y dung oo ban d& dang | 11 12.260.539.240 | 11.870.819.354
250 | IV. Ddu tur tai chinh dai han 12 17.067.478.219 |  18.641.555.000
252 1. Bau tr vao cong by lign két 4,631,843.219 4.341.000.000
253 2. DAu tr gbp vin vao dom v khac 15,395,180.000 |  17.314.330.000
254 3, Dy phiing ddu tu t chinh dai han (2.959.545.000) |  (3.013.775.000)
260 | V. Tai sdn déi han khéc 25.337.298.714 |  24.888.664.740
261 1. Chi phi tra trudre dai han a 24,613.907.990 | 24 886.664.740
262 2. Tal san thué thu nhap hoan lai 29.3 723.300.724 -
270 | TONG CONG TAI SAN 1.010.673.715.603 | 908.284.010.756
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Céng ty Cb phan San xuat Thuong mai May Sai Gén

* TrAn Thi Thu Tram

ik

Tran Th M7 Hanh
Ngurivi p K& toan trrdmg
MNgay 9 thang 4 nam 2019

BO1-DMHMN
BANG CAN BOI KE TOAN HOP NHAT (tiép thea)
v&0 ngay 31 thang 12 ndm 20138
VND
M4 sd | NGLION VON Thuryét Sé cudi ndm 54 ddu ndm
minh (Ex§ diéw chinh lai—
Thiuyédt mink 54 31)
300 | C. Ngf PHAI TRA 630.076.425.609 588.003.627.917
310 | I. Nerngén han 609.380.925.600 540,955, 716.344
311 1. Phai tré nguéi ban ngan han 13 145,636, 162,487 121844 .180.732
312 2. Ngurri mua ira tign truede
han 14 7.395.887 475 2.222.401.090
313 3. Thué va cic khodn phai ndp
Mha mudc 15 33,369,307 757 13.041.028.201
314 4. Phdi trd ngudi lao ddng T71.818.079.424 49.150.285.128
3156 5. Chi phi phdi trd ngdn han 16 8.542 236,183 7.102.143.874
319 6. Phdi trd ngén han khéac 17 12.498.980.822 14.227.721.661
320 7. Vay ngén han 18 324.653.343.500 316.200.095.183
322 8. Qui khen thudng, phic ki 19 5.455.837.861 16.967.850.415
230 | . Neg dai han 20.695.500.000 47.047.911.573
338 1. Vay dai han 18 13.655.500.000 35,580,500,000
341 2. Thué thu nhap hodn Iz
phai tra 293 L 11.458.411,673
342 3. Dw phéng phai tra dai han 20 7.000, 000,000 -
400 | D. VON CHU SO HrU 380.597.289.994 320.280.382.839
410 | I. Vibn chi s& hiu J80.597.289.994 320.280.382. 839
411 1, Von cd phén 21.1 155.556,200.000 155.566.200.000
4i1a - Cd phidu phd thang ed
quyén bidu 155.556.200.000 155 556.200.000
412 2. Thang duw vin 21,1 28.314.942.370 28.314.942.370
415 3, Cb phidu quf 211 (863.138.688) (B63.138 686)
417 4, Chénh l1&ch t} gid hél doai 21.1 {1,183 786.099) (471.967.012)
418 5, Qui ddu tw phat trién 211 67.859.B02.989 G7.B59.802 959
421 6. Lofi nhuan sau thué
chura phan phéi 214 130,680.080.335 £9.103.911.012
421a - Lgi nhudn sau thué chua
phén phii iy ké dbn cudi
fdin frudc 40,486 874482 35. 75T 480066
421b - L.u;n' nhuéirr saur thed chua
& ndm nay 80183 295854 33 346,430 946
429 7. Lo Jn:h dang khang
kidrm sodt 22 243.179.084 70632 165
440 | TONG CONG NGUON VON 1.010.673.715 . 908.284.010.756
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Céng ty Cd phdn San xuat Thuong mai May Sai Gon B02-DMIHN
BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tAi chinh két thic ngay 31 théng 12 ndm 2018
VA
ME sd)| CHI TIEU Thunypét Nam nay Ném frude
mirh (B8 digu chinh lai—
Thuyét minh 54 31)
01 1. Doanh thu ban hang va
cung cip dich vy 231 | 2.045323.234.469 | 1.610.475.294.606
02 | 2. Cac khodn gidm trir doanh thu 23.1 6422642213 5.A42T.756.T05
10 | 3. Doanh thu thudn vé bdn hing
va cung cdp dich vy 234 | 2.038.900.592.256 | 1.605.047.537.901
11 | 4. Gia von hang ban va dich vy
cung cap 24 | 1.675.340.217.269 | 1.344.065.654.7B9
20 | 6. Lgd nhudn gép vé ban hang
va cung cap dich vu 363.560.374.987 260.981.883.112
21 Doanh thu hoat ddng tal chinh 232 17.133.080.816 5.630.495.973
22 Chi phi tal chinh 25 22.522.708.918 12.262.783.510
23 Tromng dd: Chi phi 181 vay 12,516, 726,051 g 100.862 178
24 | 8. Phdn I3 trong cong ty lién két 124 260.843.219 -
25 | 9. Chiphiban hang 26 63.350.128.548 50.535,798,500
26 | 10. Chi phi quan Iy doanh nghiép 28 156.211.664.721 141.830.066.668
30 | 1. Lei nhudin thudn tie hoat dong
kinh doanh 138.899.806.834 61.983.729.407
3 |12 Thu nhdp khic 27 2.912.862.156 14.826.191.992
32 | 13. Chi phi khac 27 350.813.376 1.998.968.927
40 | 14. L nhuan khac 7 2.562.048.780 12.827.223.065
50 | 15. Tong lgi nhudn ke toan
trundre thue 141.461.855.614 74.810.952.472
&1 | 16. Chi phi thué TNDN higén hanh 291 33.244.723.752 17.943.527.015
52 | 17. Thu nhip thué TNDN hoan lai 28.3 (12.181.712.297) {1.711.997.655)
60 | 18. Lgi nhudn sau thué TNDN 120.398.844.159 58.579.423.112
61 |19, nhudn sau thué cia
cd déng coa chng ty me 120.936.297.241 59.498.750.946
62 | 20. LA sau thué cia cd d6ng khéng
kidm sodt (537.453.082) (919.367.834)
70 | 21. Lai co ban trén cd phiéu 214 3.540
71 | 22. Lai suy gidm trén cd phiéu 214
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Cong ty C6 phan San xuat Thuong mai May Sai Gon BO3-DN/HN
BAO CAD LUFU CHUYEN TIEN TE HOP NHAT
cho ndm t&i chinh két thic ngay 31 thang 12 ndm 2018
¥ND
Ma sd| CHI TIEU Thuydt Nim nay Nam trude
minh (B4 didu chinh fai -
Thuydt minh 54 31)
. LUU CHUYEN TIEN TU
HOAT BONG KINH DOANH
01 |Lgi nhudn ké toan trwde thud 141.461.855.614 |  74.810.952.472
Bidu chinh cho cdc khodn!
o7 Khau hao va hao man tl sdn
¢t dinh g, 10 28,434 461,223 27.975.307.113
03 Dir phang (hodn nhap diy phéng) 19,114.470,316 {398.053,000)
04 (L&) 5 chénh léch ty gia hii doai do
danh gia lai cac khodn muc tién 18
¢t géc ngoai 18 (185.976.478) BEG 600857
05 Lai tir hoat déng du tue (8.161.412.603) | (12.015.339.982)
06 Chi phi 18 vay 25 12,516, 726,051 8. 100.862.178
08 |Loi nhudn tir hoat dong kinh doanh
trwdrs thay ddi von lwu déng 193.180.124.125 | 100.360.419.638
0a Tang cac khoan phai thu (61.056.807.788) | (16.834.977 879)
10 Tang hang tdn kho (35.756.680.434) | (30.120.203.864)
i | Téng cac khoan phai tra 48 871 172854 17.831.002.022
12 Giam chi phi tra trudic 2.110.888.754 7150787310
14 Tién 18 vay da ra (12 .645.514.459) (B, BE6.258.073)
15 Thué thu nhap doanh nghiép dandp | 15 | (13.260.108.430) | (10.686,808.200)
1w Tién chi khéc cho hoat dang
kinh doanh (23.300.340.483) | (9.636.413.884)
20 |Lwu chuyén tién thudn tir hoat déng
kinh doanh 93.141.642.138 40.,187.548.070
. LU CHUYEN TIEN TU!
HOAT BONG BAU TUF
21 Tién chi d& mua sam va xay dyng
t&i san ob dinh (17.851.253.401) | (22.903.447.189)
22 Tién thu do thanh Iy tai &in cb dinh 1.204.346 539 14.040.000.000
26 Tign thu hdi d4u b gop vin vao
domn vi khac 6.870.850.000 B
a7 Tidn thu tr 13i tidn gk, of tire va
ki nhudn duoe chia 2.133.662.300 208,350,541
30 | Lwu chuyén tién thudn s dyung vao
hoat déng dau tw (7.642.304.562) | (8.654.086.578)
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Céng ty Cd phén San xust Thuong mai May Sé&i Gon BO3-DMHN
BAD CAO LUU CHUYEN TIEN TE HOP NHAT (iép theo)
cho nam té chinh két thic ngay 31 thang 12 ndm 2018
VND
Ma 56| CHI TIEU Thuyét NaEm nay N&m trisdc
minh (08 dhdy chinh lai—
Thuyét minh sé 31)
Il LU'U CHUYEN TIEN TP
HOAT BONG TAI CHINH
a3 Tign thus tir di vay 18 1.510935.047 203 | 1.120.299.850.8409
34 Ti&n chi trd no gac vay 18 |(1.523.853.908.678) |{1.112.737 674 534)
a6 CA tirc 35 tra 21.3 {45.513.353.000) (46.513,353.000)
40 | Lwu chuyén tiégn thudn sir dyng
vaio hoat ddng tai chinh (59.432.215.475) |  (38.951.176.585)
50 |Luwu chuyén tidn thuin trong nim 31.067.032.101 |  (7.407.714.093)
60 |[Tién ddu ndm 96.874.718.179 104.277.219.892
61 | Anh hwéng cla thay 44i ty gia
héi dogi quy dBi ngoai té 321 512,502 5.212.380
70 | Tién va twong dwong tién cudindm | 4 128.163.362.782 96.874.718.179
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Céng ty Co phan San xuét Thuong mai May Sai Gén BOY-DN/HN

THUYET MINH BAO CAD TAI CHINH HO'P NHAT
vao ngay 31 thang 12 nam 2018 va cho ndm tal chinh két thic ciing ngdy

1. THONG TIN CONG TY

Cong ty C& phin S3n xult Thuong mal May Sal Gon ("Cong ty") 4 mdt cong ty cd phén
duwgre thanh 18p trén oo s& b phin héa tr mdt doanh nghiép Nha nudc - Cong ty San xuat
- Xudt Nhap khiu May Sai Gon theo Quyédt dinh sb 1663/0B-UB ngay 5 thang 5 ndm 2003
ciia Chi tich Uy ban Nhan dan thanh phé HB Chi Minh. Cang ty hién dang hoat dong theo
Gidy chivng nhan Bang ki Doanh nghip (GCNBKDN' sb 0300742387 do 56 K& hoach va
Béu tr Thanh phé Ha Chi Minh cp ngay 7 thang 1 nam 2004, v theo caéc GCNDKDN diéu
chinh sau do,

Cé phiéu cla Cong ty duge chap thudn niém y&t tai S& Giao dich Chimg khoan Thanh pha
H& Chi Minh theo Quyét dinh 56 101/UBCK-GPNY do Chil tich Uy ban Churng khodn Nha
nrérc cip ngay & thang 12 ndm 2005

Hoat ddng chinh trong ndm hién tai cda Cang ty va cac cong ty con (“Nhdm Cong ty") 1a san
xudt gla chng cac s3n phdm may m3c va quan o may sin cac loai,

Cong ty o try s& chinh dang ky tai 56 252 Nguy@n Van Lugng, Phudng 17, Quan Gb Vap,
Thanh phé Ha Chi Minh, Viat Nam va ba {3) chi nhanh gbm:

» Xinghigp May Binh Tién dat tai sb 55 Minh Phung, Phuéng 5, Quan 6, Thanh phd HE

Chi Minh;
#  XI nghiép May An Phi d&t tai 50 14/5 Ap Chanh 2, X5 Tan Xuan, Huyén Hc Man,

Thanh phé H& Chi Minh; va 2
» Xl nghigp May An Nhon dat tai sb 252 Nguy@n Van Lirong, Phudmg 17, Quan Ga Vap, j%

Thénh phd HS Chi Minh.

S lurgrng nhan vién clia NMhim Cong ty vao ngay 31 thang 12 ndm 2018 13 4.121 (ngay 31 5
thang 12 ndm 2017 : 4.058).

£

Cor cdu 16 chire

Cor céu th chive clia Cong ty bao gdm 3 cdng ty con tnye tiép va 1 céng ty con gian tiep vei
chi tiét nhuwe sau:

e 4

Linh W :
Tén cong ty con Bja diém  kinh doanh Ty 18 bidy quyét
Ngéy 31 thang Ngay 31 théng
12 nEm 2018 12 ndm 2017
(%} (%)
(1) Cong ty TNHH Thanh phé HA Chi May mac 100 100
Mot thanh vign May Minh, Wigt Mam
Sal Gan Xanh (%)
{2) Cang ty THHH Tinh Ba Rja - Wing hay mac 100 104
May Tan My Tauw, Vit Mam
{3) Céng ty TNHH Sai  Tinh Binh Duong, May mac &1 &1
Gon - Twing Long Vit Mam
(4} Blue Saigon LLC Hoa Ky  Finh doanh 100 100
hang may mac

(") Vao ngay 27 thang 3 nam 2018, Céng ty TNHH Mat Thanh vien May Sai Gan Xanh da
a8 t&n thanh Cong ty TNHH Garmex Qudng Nam thea GCNEKDN &6 0311908926 dibu
chinh I&n thie 4.
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Céng ty C& phan San xuat Thuong mai May Sai Gon BOS-DNHN

THUYET MINH BAD CAOD TAI CHINH HOP NHAT (tigp thea)
vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cling ngay

2.1

2.2

2.3

2.4

248

CO 5O TRINH BAY

Chudn mye va Ché dp ké todn &p dung

Bdo cao tai chinh hop nhit clia Nhém Cang ty duige trinh bay bang dong Viet Nam ("WND"}
phii hop viéi Ché 44 ké todn doanh nghigp Vigt Nam va céc Chuan mipe ke toan Viét Nam
do BS Tal chinh ban hanh theo:

»  Quydt dinh sb 149/2001/QB-BTC ngay 31 thing 12 nim 2001 v& viéc ban hanh bén
Chudn mue ké toan Vist Nam (Dot 1,

»  Quybt dinh s& 185/2002/QD-BTC ngdy 31 thang 12 ndm 2002 v& viéc ban hanh sdu
Chuan myc k& todn Vigt Nam (Bet 2);

»  Quyét dinh 56 234/2003/QB-BTC ngay 30 thang 12 ném 2003 vé viée ban hanh sau
Chudn murc ké todn Vigt Nam (Bot 3);

b Quybt dinh sb 12/2005/QB-BTC ngay 15 thang 2 na&m 2005 v& viec ban hanh sau
Chudn muc ké todn Viét Nam (Dot 4); va

F Cuydt dinh sd 100/2005/00-BTC ngay 28 théng 12 ndm 2005 v& viéc ban hanh bén
Chudn mure ki todn Vist Nam (Bet 5).

Theao 36, bao caa i chinh hop nhit duge irinh bay kém theo va viéc st dung bao céo nay
khang danh cho cac dbi twong khong duge cung cdp cic thing tin vé cdc thi tuc va
nguyén tdc va thang 12 ké todn tal Vigt Nam va hen nira khéng duge chi dinh trinh bay tinh
hinh tai chinh hep nhdt, két qud hoat déng kinh doanh hop nhét va tinh hinh keu chuyén
tidn t& hop nhét theo céc nguydn tic va thdng 1& ké todn duge chap nhdn rdng réi & cac
nirdre va |&nh thi khae ngodi Viét Nam.

Hinh thirc so ké todn dp dung
Hinh thirc 56 ké todn dirge &p dung cia Nham Cong ty 14 Nhat ky chung.

Ky ké todn ném

Ky ké todn nam ciia Nhdm Cong ty 4p dung cho viéc |&p béo céo tai chinh hop nhat bat dau
vao nady 1 thang 1 va két thic vao ngay 31 thang 12.

Bon vi tidn 18 trong ké todn

Bao cao i chinh hop nhit dirgre [3p bang don vi tidgn 18 s dung trong ke todn cla Céng ty
ERYIeE

Co sér hop nhat

Bao cdo tai chinh hop nhét bao gdm cac bdo cao tai chinh cla Céng ty va cac cdng ty con
cho ndm i chinh két thic ngay 31 thang 12 ndm 2018,

Cac cong ty con dwge hop nhat toan bd ké tir ngay mua, 14 ngay Nhém Cong ty ndm quydn
kiém so0&t cdng ty con, va tiép tuc dwee hop nhdt cho dén ngay Nhém Cong ty chém dirt
quyen kiém sodt d6i véi cong ty can,

Béo cao tai chinh cla Cong ty va cdc cong ty con sir dung & hop nhat duge Bp cling mit
ky ké todn va dugc dp dung cac chinh sach ké toan mit cach thng nhat.

& dur cac tal khodn trén bang cin d4i k& todn gifra cic don vi trong ciing Nham Cong ty,
cac khodn thu nhap va chi phl khac, céc khoan I3i hodc 15 ndi bo chwa thue hign phat sinh
tir cac giaa dich ndy dugre loai trir hodn toan.

Lgi ich ciia céc ob dong khéng kidm soat 14 phdn lgi ich trong 18, hodc 15, va trong tai sdn
thudn cla cdng ty con khang duoc ndm gllr bxi Nhom Cang ty va duge irinh béy riéng biit
trén béo céo ket qua host ddng kinh doanh hop nhat va duge trinh bay riéng biét trong
phén vn chi sé trén bang can ddi ké toan hep nhit,

Anh huréng do céc thay 3bi trong 1 1 s& hiru céng ty con ma khong lam mdt quyén kiém
sodt duwgre hach todn vao Jgi nhuan sau thué chwa phan phii.
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Céng ty Co phan San xuat Thuong mai May Sai Gan BOS-DM/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép thea)
vao ngdy 31 thang 12 ndm 20158 v& cho ndm tai chinh két thic cling ngay

4.1

32

. |

3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khodn twong dwong tién

Tién va céc khodn tromg dwong tién bao gom fien mét tai quy, tign gl ngan hang, cac
khodn diu t ngdn han cf thir han gdc khéng gua ba thang, o tinh thanh khodn cao, cb
khé néng chuyén dbi d& dang thanh cac legng tign xéc dinh va khang o nhigu i ro frong
chuyén ¢4 thanh tién.

Hang ton kho

Hang thn kho dwee ghi nhén theo gid thip hon gita gid gbe b dwra mai sin phdm dbn vi tri
va dieu kign hign tai va gia trj thudn cb the thure hidn duge.

Gid tri thudn cé thé thiro hign duwge 1a gid ban wéc tinh cia hang ton kho trong diéu kién
kinh doanh binh thiréeng trir chi phi wére tinh d& hodn thanh va chi phi ban hang wée tinh.

Nhdm Cong ty Ap dung phuong phap ké khai thiedng xuyén 82 hach toan hang 1n kho vai
qgia trj duwge xac dinh nhwee sau:

Mguyén vat lidu, edng cu, dung - chi phi mua theo phire'ng phap binh guan gia quyén.
cy va hang hoa

Chi phi s&n xult kinh doanh - gla win nguydn vat lidu va lao dong trye fiép cdng chi

dir dang va thanh pham. phi san xudt chung cd lién quan dugc phan bd dua
frén mic 30 hoat d3dng binh thiedng theo phuong
phap binh quan gla quyén.

Dy phing gidm gid héng tén kho

D phang gidm gid hang tdn kho duge trich 18p cho phin gid tri dy kién bi tdn that do céc
khodn suy gidm trong gid trj (do gidm gi&, kém pham chat, [5i thér v.trg oo the xdy ra d6i v
nguyén vat ligu, thanh phdm va hang hoa tbn kho khac thubc quyén sé hiru clia Mham
Cang ty dira trén bng chirng hop Iy vé =i suy gidm gid tri tai ngay két thic ki ke toan. Sé
tang hodc gidm khodn dw phing gidm gid hang ton kho dwrge hach toén vao gia vin hang
ban trén bao cdo két qua hoat d8ng kinh doanh hgp nhat.

Cac khodn phdl thu

Cac khodn phai thu ducre trinh bay trén bao cdo tai chinh hop nhit theo gia trj ghi sb céc
khoan phai thu tir khach hang va phai thu khac sau khi cAn trir cic khodn dy phéng duge
l&p cho cac khodn phiél thu khd G

Dy phang ng phai thu khé @b thé hidn phin gid trf dy kién bi thn thdt do cac khodn khong
duore khach hang thanh todn phat sinh 6di wii sd dur cée khodn phal thu tai ngay két thac ky
ké todn. Tang hodc gidm sb dur &l khodn de phéng dwoe hach todn vao chi phi quan Iy
doanh nghigp trén bao cdo két qua hoat Géng kinh doanh hop nhit

Téi san cb dinh hivu hinh
Tai san cé dinh hiru hinh dwoe thé hign thea nguyén gia trir di gid tr] hao mon iy ké.

Mguyén gis tai sdn cb dinh bao gbm gi& mua va nhirng chi phi co lién quan trye tidp dén
vic dra tai s&n vao hoat dong nhw dig kign,

Cac chi phi mua sdm, nang cap va a8i mdl tai sdn cb dinh hiru hink dwgc ghi tng nguyén
gia cla tai =dn va chi phi bdo tri, stra chiva dugc hach toan vao bao oo két qua hoat dong
kinh doanh hop nhit khi phat sinh.

Khi t&i s&n cd dinh hiru hinh dwoe bdn hay thanh 1§, cic khodn &l hodc 16 phét sinh do
thanh Iy tai san (1& phn chénh léch gitra tién thu thudn tr vise ban ti sdn véi gid t con lal
clia tai san) dwos hach toan vao bao cdo két qua hoat ddng kinh doanh hop nhat.
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Céng ty C6 phan San xuat Thuwong mai May Sai Gon BOS-DNIHN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam Bl chinh kit thile cling ngay

3.5

3.6

3.7

X8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (liép theo)

Tai sén cd dinh vé hinh
Tai sdn o dinh vé& hinh dwgc ghi nhan theo nguyén gia trir di gid tri hao mén 1y ké,

Mguyén gia tai sdn cb dinh vé hinh bac gdm gia mua va nhikng chi phi c& lién quan true tiép
dién vidc duwa tai sdn vao sl dung nhue die kign,

Cac chi phi nang cép va 98l mai tai =dn cb dinh v& hinh dwge ghi ting nguyén gid cia i
s8n va cac chi phi khac duce hach todn vao bao cao két qua hoat déng kinh doanh hop
nhét khi phat sinh,

Khi tai sdn cb dinh vd hinh dwge ban hay thanh ¥, cic khoan |8l hode 1& phat sinh do thanh
|y ti sd@n (1& phan chénh |&ch gilra tién thu thudn tir viee ban tai san vl gl b con lai cda tai
san) durge hach todn vao bao cao két qua hoat dng kinh doanh horp nhat.,

Khiu hao va hao mon

Khdu hao tai sdn cd dinh hitu hinh v hao mon t3i san cb dinh v6 hinh dwge trich thee
phiromg phap duwéng thing trong sudt third gian hiru dung wée tinh clla cac tai san nhu sau;

Mha i va vat Kién tric 5 - 50 ném
May moc, thidt b 3-8n&m
Phueng tign van Lal 6 =10 nadm
Thigt b| van phing 3-8n&m
Phan mém méy tink 4 - B nim
Chi phi di vay

Chi phi di vay bao gbm 18i tién vay va cac chi phi khac phat sinh lign quan tre tiép dén céc
khoan vay clia Nham Céng by va duge hach todn nhiw chi phi phat sinh trang nam.

Cdc chi phi tra frude

Céc chi phl trd tredrc bao gém chi phi trd tride ngén han hodc chi phi trd tredre dal han trén
bdng cén dbi ké todn hop nhat va dugc phan bo trong khodng théd gian trd trude cia céc
chi phi 86 twong (g véi céc g ich kinh té dwge tao ra tir céc chi phi ndy,

Tidn thua dat ird e

Tién thug dat trd trede bao gbm sb du chua phan bd hét cla khodn tién thug dat d3 tra
theo cac hy'p dbng thué dit trong thévi han tir 43 dén 50 ndm. Cac khodn tién thué dat ra
trudre néd trén duwgre ghl nhan nhur chi phi trd tnrde dai han va duge phén bd vao chi phi
trang théd gian cbn lal cla hgp dbng thué theo quy dinh cia Thong tr s6 45/2013MT-BTC
ngay 25 thang 4 nam 2013 do BS Tai chinh ban hanh hwrdng di&n vé& vidc guan I, siF dyng
va trich khdu hao tai sdn cb dinh.

Cée khodn diu tw
Déu tor vio edng ly ldn kél

Cac khodn dau tw vao cong ty lién két duge hach todn theo phireng phap vén chi s& hiru,
Cang ty lign két 13 cong ty ma trong dé Nhédm Céng ty oo dnh hedng dang ké nhung khang
phdi a ctng ty con hay cong ty lién doanh cla Nham Cang ty. Thdng thwdmg, Nhim Cong
tz.réduw coi 13 cd dnh hudng dang ké ndu s hiry trén 20% quyén bd phidu & don vi nhan
dau tr.

Theo phuong phap von chi s& hiru, khodn dau tw duge ghi nhén ban dau trén bang can
d6i ké todn hop nhit theo gid géc, sau dd dwgc didu chinh theo nhimmg thay d8i clia phan
iy hitu cla Céng ty trong gid trj tai sén thudn clia cong ty Bén ket sau khi mua. Loi the
thuremg mai phéat sinh tlr viéc diu tw vao cong ty lién két dugc phaén anh trong gid tri can lai
cila khodn dau tu. Nhém Cong ty khong phén b Igi the thirong mai ndy ma hang ndm thuc
hign danh gid xem loi thé thuwong mai b bi suy gidm gid tri hay khang. Bao céo két qud
kinh doanh horp nhat phan &nh phén sé hivu cla Nham Cang ty frong bao cdo két qua hoat
@éng kinh doanh cla cong ty ign két sau khi mua.
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Céng ty C6 phan San xuat Thurong mai May Sai Gon BOS-ONIHN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép thaa)
vao ngay 31 thang 12 ndm 2018 va cho ndm tai chinh két thic cing ngay

10

311

392

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céac khodn dau i (liép theo)
Bt vdo cong fy lign két (iép thea)

Phén s& hiru cda nha dau tw trong Ipi nhuén (18) cia cong ty lién két sau khi mua dugc
phan anh trén bdo cdo két qua kinh doanh hgp nhat va phan s& hiru cia nhé dau tw tron

thay a8i sau khi mua clia cic qui clia cong ty ign k&t duge ghi nhan vaoe céc quff, Thay ddi
Iy ké sau khi mua dwge digu chinh vao gia trj con kgl cla khodn dau b vao cong ty lign két,
Leri nhisan diegre chia te cong ty lign két duoc can tri véo khodn diu f vao cong ty lign két

Bao cdo tal chinh cla cong ty lén két duge Lip eling kg véri bdo cdo tai chinh hgp nhat cia
Nhim Cong ty va si dung cac chinh sach ké toan nhat quan vé&i Nhém Cdng ty. Cic diéu
chinh hop nhat thich hop da dece ghl nhan 48 bdo dam cc chinh sach ké todn dwgc ap
dung nhat quan veéd Nham Cang ty trong tridmg hep can thiét.

Bdu i gip vén véo don vi khéc
Béu trr gép won viao dom vi khac duge ghi nhan theo gia géc.
D phdng gidm gid & céc khodn dau fr gdp von

Du phéng duos Bp cho viée gidm gid tri cla cic khodn d3u tw gop vin vao ngay ket thic
ki ké todn theo hiedng din cia Thing tw s 228/2009/TT-BTC ngay 7 thang 12 ném 2009
va Thang t =& B2013TT-BTC ngay 28 thang 6 ndm 2013 do B4 Tai chinh ban hanh
Tang hodc gldm s du @i khodn dy phong dwgce hach todn vao chi phi tai chinh frong bao
can kit qua hoat ddng kinh doanh hgp nh

Cidc khodn phai tré va chi phi trich trudc

Cac khodn phéi trd va trich tnsdc dwge ghi nhén choe sb tién phai trd trong twong lai lign
quan dén hang héa va dich vy 44 nhén diroc ma khing phu thude vao viéc Nhom Céng ty
#4 nhan durgre hia don cla nhéa cung cap hay chura.

Tror cdp thoi vide phai tra

Tror cp thdi vigc cho nhan vién dwge trich tnedc vao cudi mdi ki bao cao cho todn bd
ngudi lao ddng 44 tam viéc tai Cong ty dugc hon 12 thang tinh d&n ngay 31 thang 12 ndm
2008 theo ty 18 bing mdt nira mirc romg binh quén thang cho mdi ndm kam viée tinh dén
ngdy 31 thang 12 nam 2008 thec Ludt Lao d8ng v céc van ban hudng dén of lign quan.
Mire lweng binh quén thang ding d& tinh trgr cap thdi vige 58 duge didu chinh vaoe cudi moi
nién 4% bdo cao theo mirc long binh quéan cla sdu thang gan nhat tinh @&n thir diém lap
béo céoc. Téng hedic gidm trong khodn trich tredic nay ngoai triv phén thanh toan thyre t& cho
ngudni kao ddng s& durgre ghi nhan vao bdo céao két qua kinh doanh hop nhat,

Khodn tre cap thdi vigc trich tde nay dwoe sk dung 48 trd try cap thdi vige cho ngwéi lao
dong khi cham dirt hop ddng lao dang theo Didu 48 cha BS ludt Lao ddng.

Céac nghigp vy bang ngogi té

Cac nghigp vu phat sinh bdng cac dom vi Bién 18 khac v& dom vi tién 18 ké lodn eda Nham

Cang ty 1& VND dwoc hach toan theo t gia giac dich thire 18 vao ngay phat sinh nghlép vu
theo nguyén tc sau;

- Mghiép vy lam phét sinh cac khodn phai thu dwoc hach toan theo ty gid mua cia ngan
héng thwromg mai noi Mhom Céng ty chi dinh khach hang thanh toan; va

- Mghlép vy lam phat sinh cac khodn phai trd duge hach todn theo ty gid bén cia ngén
ha&ng thurong mal noi Nhém Cong ty dy kién giao dich.

Tai ngay két thic ky ké todn nam, cdc khodn myc tidn 18 cb gbe ngoal té dwrgc danh gia lal
theo ty gia giao dich thyre 1 tai ngdy cda bdng cin a8i ké todn theo nguyén tic sau:

- Céc khodn myc tign & duge phan loal 14 1l s3n duge hach todn theo t§ gid mua cla
ngan hang thwong mai nai Nhém Cang ty thudng xuyén cd giao dich; va

- Céc khodn myc idn t& duge phan loal 14 ne phai Ird Guge hach todn theo tf gid ban
clia ngén hang thuromg mai nod Nham Céng ty thurding xuy&n oo giao dich,
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Céng ty Co phan San xuét Thuong mai May Sai Gon B0S-DN/HN

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tigp theo)
vao ngay 31 thang 12 né&m 2018 va cha n&m tai chinh két thic cing nady

3.
3.12

3.13

.14

315

TOM TAT CAC CHINH SACH KE TOAN CHU YEU {tiép theo)

Cdc nghigp vu blng ngoal 16 (tidp theo)

Téat ¢d céc khodn chénh |&ch t§ gia thue 1& phét sinh trong ndm va chiénh lch do danh gid
lai 56 dur tidn 18 cb gbc ngoal 1 cudl nam dwge hach todn vao bdo céo két qud hoat dong
kinh doanh hgp nhat.

Vigc chuyén d6i béo cao tai chinh clia cing ty con ma viéc ghl chép s0 sach duoc thue
hién béng don vi tign t& khac vai dom vi tién té& ké toan cla Nhom Cong ty 14 VND duge
thirc hign nhwr saw:

- Tai sdn va ngr phdi trd phdt sinh dwge quy 6di theo ty gia giao dich thyo t& cudi ndm; va

- Cac khodn muc thude bao clo két qud hoat ddng kinh doanh va bdo cdo heu chuyén
tidn & dwoc quy Bdi theo 1 gid binh quan cda nam bdo cdo.

Tat cd cdc khodn chénh Mch ty gid hdi dodi khi chuyén d6i bao cao 1l chinh cla cing ty
con cho myc dich hop nhat dwgc ghi nhan vao khodn myc "Chénh léch t§ aid hdl doa
thutic ngudn von chl s& hivu trén béng can d6i k& toan hop nhat va dwge hach toan vao
bao céo két qud hogt ddng kinh doanh hep nhat khi khodn diu b duge thanh 1.

Cd phidu quy

Cac cbng oy vén chd sd hivu dege Nhdm Céng ty mua kgl (cd phigu qui) duge ghi nhan
theo nguyén gid va trir vao vbn chl s& hiru. Nhém Cong ty khéng ghi nhan céc khodn
121118) khl mua, ban, tai phat hanh hodic hily céac cing oy von chi s& hiru cha minh,

Phén chia lgi nhudn

Legi nhudin thudn sau thué co thé duge chia cho cde cf dong sau khi dugc Bai hdi dbng C
dong phé duyst va sau khi da frich 18p cac qui di phong theo Biéu k& cla Cdng ly va cac
quy dinh clia phap luat Viet Nam.

Nhém Céng ty trich 1ap cac quy dir phing sau day tir ki nhudn thuan sau thus clia Nham
Cang ty theo dé nghj cia HAi dbng Quén tr va dwgc cac cb dong phé duyét tai Bai ki dbng
G ddng Thudmg nidn:

Qui ddu te phil rign

Quf nay duge frich 12p nham phyc vig vide mir ring hoat déng hodc dhu twr chidu sau cla
Nhém Cong ty.

QuiF ichen thudng, phic i

QU nay duge trich [ap 98 khen thwdmg, khuyeén khich vat chat dem lai Igi ich chung va
nang cao phic lod cho cbng nhén vién va dugc ghi nhan nhu 13 mat khodn ng phai fra trén
bang can ddi k& toén hop nhét.

Ghi nhin doanh thu

Doanh thu dugre ghi nhan khi Nham Céng ty o kha néng nhén dwge céc i ich kinh té co
thé x4c dinh duwge mat cach chic chén. Doanh thu duge xac dinh theo gid tri hop Iy cla cac
khodn 43 thu hodc sé thu dwgc sau khi trir di cac khodn chigt khau thieong mai, gidm gid
hang ban va hang bdn b trd lai. Céc didu kién ghi nhan cy thé sau Jay cing phai dwoc dép
irng khi ghl nhan doanh thu:

Doanh thu ban hang

Doanh thu bén hang dwge ghi nhan khi cac rdi ro trong yéu va cac guyén =& hiu hang hoa
da duege chuyén sang ngwdi mua, thudng 1& tring v vigc thed d@m chuyén giao hang
hida.

Doanh thu cung cdp dich wu
Doanh thu cung c&p dich vy dwee ghi nhan khi dich vy 38 duge cung cip va hoan thanh.
Tién 14

Doanh thu @wgre ghi nhién khi ign 18 phat sinh trén co & trich trudre (o6 tinh @&n loi tie ma
tai s&n dem Iai) trip khi kha nang thu hi tign I5i khong chéc chén,
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Céng ty Co phan San xuét Thuong mai May Sai Gon BOS-DN/HN

THUYET MINH BAC CAQ TAI CHINH HO'P NHAT (tidp theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic cing ngay

3.
315

.76

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhin doanh thu (tip theo)
Cd e

Diaanh thu duwgre ghi nhan khi quyén dwge nhin khodn thanh todn of tkc cla Nham Cang ty
durors xac Bp.

Thué
Thué thy nhdp hién hénh

Tai sdn thué thu nhap va thué thu nhap phai nop cho ki hign hanh va cde ki rede deoe
¥ac dinh bing s6 tién dy kién phai ndp cho (hodc dugc thu hdi ti) oo quan thud, dua trén
cAc mikc thué sult va céc ludt thué cd higu lvc d8n ngay ket thic ki k& fodn ndm.

Thué thu nhap hién hanh dwgs ghi nhan vao bao cao két qua host dang kinh doanh hop
nhit ngoal trir treerng hop thué thu nhap phat sinh ign quan dén mot khedn muc dugc ghi
thang vao vin chl s& hiru, frong treirng hop nay thué thu nhap hign hanh cling duoc ghi
nhén frc tdp vao vbn chi sé hin,

Mhém Cong ty chi dwoe bl tre tai s&n thué thu nhip hign hanh va thug thu nhap higén hanh
phal nip khi Nhim Cong ty cd quyén hop phap dwoe bl trir gifra tai sdn thué thu nhap hign
hanh vixi thué thu phap hign h&nh phai ra va Nhom Cong ty di dinh thanh toan thué thu
nhap hién hanh phai ndp va tai san thué thu nhap hign hanh trén co & thuan,

Thud thu nhiap hodn fai

Thué thu nhap hodn lal dwge xdc dinh cho cdc khodn chénh léch tam thesd tai ngay ket thic
ki ké toan gitra cor s& tinh thud thu nhap cia cdc tai sdn va ng phdi trd va gia trj ghi sd cla
chiing choe myc dich Bp bao cdo tai chinh hop nhét.

Thué thu nhap hodn la phai trd duge ghl nhan cho @t i cas khodn chénh lch tam thi
chiu thud, ngoal trir:

» Thué thu nhap hodn lai phai trd phat sinh i ghi nhan ban diu cia mot tAi sdn hay ne
phai tra tir mot gimo dich ma gizo dich nay khang co dnh hwdng dén loi nhuan ké todn
va Igi nhudn tinh theé thu nhap (hodc 15 tinh thué) tai ther diém phat sinh giao dich; va

» Cac chénh Kch tam thév chiu thué gan lign véi cac khodn dau tu vao céc cbng ty con,
cong ty ién két va cdc khodn von gop lién doanh khi Nhém Céng ty co kha ndng kiém
sodt thivi gian hoan nhip khodn chénh ech tam thiv va chic chiin khodn chénh |&ch
tam thévi & khéng duge hodn nhap trang trang lai of thé dir dodn

Tai sdn thué thu nhap hodn lai can dwgc ghi nhin cho tt cd cac chénh IEch tam thei duge
khd trir, gid tri dwge khau tnir chuyén sang cac ndm sau cla cac khodn 18 tinh thué vé cac
khvadin wru A1 thud chura st dung, khi chiic chén trong tuong lai 58 of ki nhuan tinh thueé d2
st¥ dung nhikng chénh kch tam théd duge khiu trik, cic khodn I tinh thué va cac wu 43
thué chira sir dung nay, ngoai trix;

»  Tai sdn thué hodn Iai phat sinh tir ghi nh@n ban dau clia mat tai s&n hodc ng phai tra tir
mét giao dich ma giao dich nén{: khiéing ¢t anh hwéng 8&n lgi nhuan ké toén va g
nhudn tinh thue thu nhap (hodc 16 tinh thes) tai thid diém phét sinh giao dich; va

b Bl v cdc chénh Kch tam theri dugre khau tnir phét sinh tr céc khoan dau b vao cac
cbng ty con, cfng ty lién két va cac khodn von gop lién doanh, tai san thug thu nhap
hodn a0 duge ghi nhén khi chéc chéin I chénh Kch tam théi 58 dwge hoan nhap trong
twromg lad of the dy dodn duwge va of g nhudn tinh thug d& sl dung dwge khodn chénh
ldch tam thév 4o,

Gid trf ghi &6 cla tal sdn thud thu nhap hoSn lai phdi dwoc xem xét lai vao ngay ket thac ky

ké toan va phdi gldm g trj ghi 58 cla i sdn thué thu nhip hodn lai dén mic d3m bao

chéc chan cb dd lgi nhuan tinh thué cho phép Igi ich clia mot phin hodc toan bd i san
thué thu nhap hodn lal dwoe st dung. Cac tai san thué thu nhap hodn lai chua ghi nhén
trwdre day dugre xem xét lal vao ngay két thic ki ké todn va dwoc ghi nhén khi chic chdn

o dii o nhuan tinh thué 68 cb thé st dung cac tai sén thugé thu nhép hodn kai chua ghi

nhan nay,

Tai sén thué thu nhap hodn lal v thué thu nhap holn lai phai trd duge xéc dinh theo thué
sudt dy tinh s& 4p dyng cho ki ma i san dwgo thu hbi hay ng phdi rd dugc thanh todn,
dua trén cac mirc thud sudit va uat thué cb higu lwe vao ngay két thisc k ké todn nam.
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Cang ty Cd phan San xuét Thuong mai May Sai Gén BOS-DN/HN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép theo)
vaa ngay 31 thang 12 nam 2018 va cho ndm i chinh két thic cing ngay

2. T6

A7

A.18

319

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tigp theo)

Thué (tidp theo)
Thué thi nhép hodn lai (Hép theo)

Thué thu nhap hodn lgi dwgc ghi nhan vao bao cao két qud hoat dong kinh doanh hep nhit
ngoai trir trrdng hop thué thu nhap phat sinh lign quan dén mét khodn muc duge ghi thing
vao vin chi s& hiru, trong trieérng hep ndy, thué thu nhap hodn lal edng duwge ghl nhan true
tiép vao vin chi s& hiku.

Nham Cong ty chl dugre bl trir cac tai sdn thué thu nhdp hodin lai va thué fhu nhap hoan lai
phai trd khi Nhom Cang ty cd quyén hop phap duge bl trir gifra ti s8n thué thu nhap hién
hénh wéi thud thu nhdp hign hanh phai rd va cac tai san thue thu nhap hoén lai va thué thu
nhap hodn lal phal trd lién quan i thué thu nhdp dwgc quén I béi cing mét oo quan thue
dai v cling mat dom vi chiu thudé hofic Nhdm Cong ty de dinh thanh toan thué thu nhap
hién hanh phdi trd va tai sdn thud thu nhap hién hanh trén co sé thuén hodc thu hoi tai san
dang therl vl vige thanh todn ng phai trd trong tlrmg ki twong lai khi céc khoan trong yEu
cla thud !.Eu nhap hodn lal phdi trd hodc tai sén thug thu nhap hoén lai dwge thanh todn
hode thu hil,

Lal trén cé phidu

L&i cor ban trén of phidu durge tinh bing cach chia loi nhudn ssu thué phan bé cho cb dang
s& hiru cb phidu phd thong cda cdng ty me (sau khi trich p qu§ khen thwdng phic lgi) cho
8 lrgng binh quan gia quyén cla sé cb phidu phd thong dang iy hanh trong ném,

L&i suy giam trén of phiu duge tinh bing cach chia loi nhuan hodc 16 sau thué phan b cho
cf déng sé& hiru ob phidu pnd thang cia cong ty me cho 56 lugng binh quan gia quyén cia sb
::ﬂh‘fh' phd théng dang lwu hanh trong nam va s6 leeng binh quan gia quyén cia ob phidu
pha thong s& duge phat hanh trang trudmg hop tit ed cac ob phidu phd thdng tidm ning cb
tac dang suy giam déu dwoc chuyén thanh cb phigu phé thang.

Théng tin theo b phin

Mat b phan & mét hop phdn cb thé xac dinh rieng bigt cla Nhém Cong ty tham gia vao
vige cung cAp cac san phdm hodic dich vy lién quan (b9 phan dwgc chia theo host dang
kinh doanh) hodc cung cap san pham hodc dich v trong mit méi trémg kinh 8 cu thé (b
phéan dugre chia theo khu wwe dia 1F). M&i mdt bo phan nay chiu ri ro va thu duge lgi ich
khae bigt 5o véi cac bd phan khac,

Hoat déng chinh cla Nhdm Céng ty 14 sdn xudt gia céng cic san pham may méc va quan
&0 may san cac loal. Ngoal ra, hoat ddng sdn xuat kinh doanh cia Nhom Céng ty chi yéu
dwrore thire hidn trong lanh thd Viet Nam ngoai trir Blue Saigon LLC dang hoat d8ng & Hoa
Ky, Tuy nhién, tinh hinh tai chinh va k&t qua hoat ddng kinh doanh ciia céng ty nay chiém
khang trong yéu trong tinh hinh tai chinh hop nhat vé ket qua host dang kinh doanh hep
nhdt cia Nhdm Céng ty. VI véy, mii ro va tf suat sinh & cla Nhom Cong ty khéng bi tac
d6ng béri nhimg khac biét vé san pham ma Nham Cang ty s&n xuat hodc do Nham Cong ty
hoat d4ng tal nhigu khu vire dia Iy khac nhau, Do 86, Ban Tng Giam dbc nhan dinh 12
Nhém Céng ty chi cd mét bo phan thee hoat ddng kinh doanh 1& nganh nghé may mac va
khu vyre dia Iy k8 Vigt Nam, va theo d6, théng tin theo bd phan khing dwere trinh bay,

Cac bén Ilén guan

Cac bén duwoe col 1a bén lén quan cda Nhém Céng ty néu mdt bén o kha néng, truc tiep
hodc gian tiép, kiém sodt ban kia hodc gy dnh hudng dang ké idi bén kia trong viéc ra cac
quyét dinh tai chinh va hoat ddng, hodc khi Nhém Cong ty va bén kia cling chiu s kiém
soat chung hodc anh huéng dang ké chung, Cac bén lign quan cb thé 1 cac cong ty hodc
céc ca nhan, bao gom cac thanh vién gia dinh than can cla cic ca nhan dwoc coi la lén

quan,
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Céng ty C6 phan San xuat Thwong mai May Sai Gan

THUYET MINH BAD CAQ TAI CHINH HOIP NHAT (tidp theo)

vao ngay 31 thang 12 ném 2018 va cha ném tal chinh két thoc cang ngay

4, TIEN VA CAC KHOAN TUONG BUFONG TIEN

Tﬁ mét

Tién giri ngén hang

Tign dang chuyeén

Cac khodn twong duomg tién (Y

TONG CONG

BOS-DRHMN

YD

54 cudi ndm 5S4 ddu ndm
115,365 160 207 552 9562

125 8680.051.744 86 5687 125227
1,152 834,615 4
1.011.007.263 -
128.1631.362. 782 96.874.718.179

* Céc khoan trong dirong tién the hign céc khodn tién gl ngan hang cd ki han gde
miit (1) théng va hwdmg 18] sust tir 4,3%/n3m dén 5,1%/nEm

5. PHAI THU CUA KHACH HANG

Ngan han

Phai thu tir khdch hang

- Colymbis Sporzwear Company
(Hongiong) Lid

- Promiles SN

= New Wawve Group 34

- Az khach hang khac

Phai thu tir cac bén lign quan

(Thuyét mink 6 30)

Dl han
Phai thu tir b&n hén guan
{Thuyét minh 56 30)

TONG CONG
Dvr phing phai thu ng&n han kha doi
GIA TRI THUAN

Nhém Cong r; @4 sir dung mét phan gia tri khn«ég‘g\
g

khodn vay ngan han tir ngan hang ( Thupét mink

6.  TRATRUGC CHO NGUOI BAN NGAN HAN

Tra trrde cho ngudi ban
GB Taxtlle Co,, Lid
Cting ty TNHH MTV Dich vy Mbi truong A Chéu
Céng ty C4 phdn Tin hoe Lac Vigt
Chanhou Foreign Trade Coporation
Cac nhad cung cdp khic
Tra trudrc cho bén én quan (Thiyé! minh s4 30)

TONG CONG
19

5d cudl ndm

324.616.363.713
322,615,097 631

108,247, 683,496
173102 T8 4577

VD
56 ddu niim

227.709.840.659
209256909 242

HE.894 734 622
69, 558 821.756

¥

1.510 853, 755 17.BEE. 155828

30.753,794.803 22.934. 187.038

2.001.286,082 18,452 931 417

= 8.495.818.565

- 8.495 818,565

324.616.363.713 236.205.659. 224

(637.095.053) =

323.978.268.660 236.205.659.224

hai thu nay lam tai san thé chap cho céc
181},

VD

S cudi ndm 58 ddu nam

2.223.854.503 0.642.650.232

410480 278 -

T41.727.000 -

241, 202 500 -

- 2. 753,788,888

B30.444. 725 6.898.061, 344

= 2.037 626437

2.223.854,503 11.680.276.669
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Céng ty C6 phan San xuét Thuong mai May Sai Gén B09-DNIHN

THUYET MINH BAC CAQ TAI CHINH HO'P NHAT (té&p theo)
va0 ngay 31 thang 12 ném 2018 va cho nam tai chinh két thie cing ngay

s A HANG TON KHO

VND
54 cudl ndm S8 ddu nam

Gid phc D phéng Gid gic Dy phing

Nguyén lidy, vatlieu 192,174,695 265 (83.178.634) 158.275.306.267 -

Thanh pham 104.492.177.422 (11.448.425629) 102 766.487.524 .
Chi phi s&n xuat kinh

doanh dé dang 4,030,919,993 - 3.877.793.885 =

Cang cy, dung cy 2.275.471.342 - 1.658.509.348 .

TONG CONG 302.073.265.022 (11.531.605.263) 266.579.097.044 =

Mham Céng ty d3 st dung mdt phdn gid trj hang tbn kho nay lam tai san theé chap cho céc
khodn vay ngan han tir ngan hang (Thuydt mink s 18.1).

8. CHI PHI TRA TRU'GC

Mgén han
Chi phi sira chira
Chi phi phin mém
Chi phi thiét ké
Chi phi mau san pham
Khac

Dai ham
Tién thud dat tra trede
Céng oy, dung oy
May mdc thigt bi
khae

TONG CONG

VINE

54 cudi ndm 54 ddu ndm
1.213.433.848 3.005.047.980
2231421758 -
1184585 004 -

= 1.088.278.812

= G612 350 858

B71.847.080 1.284 418210
24.613.997.990 24 BBB.664.740
14.735.660.762 15162 341.714
4 824 131.284 2.070.240.237
3.513.957.821 5.075. 389 5849
1,540,248 123 2 880.693. 200
25827 .431.838 27.893. 712720
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Céng ty C phan San xuét Thwong mai May Sai Gén

THUYET MINH BAD CAO TAI CHINH HOP NHAT {tigp theo)
vano ngay 31 thang 12 nam 2018 va cho ndm tai chinh ket thic cing ngay

g, TAI SAN CO BINH HOPU HINH

Nha cika vé
vaf kign tnic
MNguyén gia
56 dau ndm 182.129,424.337

May mac
v thiét bi

147.977.854.241

Phurong fign
vén chuyén

12.512.372.600

Thidt bi
van phomg

13.058.210.505

BOS-DN/HN

VD

Téng cdng

366.677.861.683

Mua mdi trong nam 2.541.498 122 13.162.5838.888 1.220.651.818 527.544 657 17.452.533.525
Thanh 1y - (2.100.720.997) (776.867.905) (93.801.747) (3.971.390.649)
Chénh lach t§ gid héi doai - - 2 18.314.382 16.314.392
s cubl n&m 184.670.922 459  158.039.972.132 12.956.155.513 13.508.267.847  360.175.318.951
Trong dd:;

£ khdu hao hét 22.997.269.252 66.757.441.832 4.887.131.844 7416795539  102.058.638 467
Gi4 tri hao mén Iy ké
sS4 du nam 51472 638,780  100.360.106.853 B.8RE.310.179 9971545311  170.843.601,133
Khéu hag frong nam 7.828.980.314 16,357.806.2099 1.266.421.871 1.450.512.508 26,903.720,992
Thanh I - (2.711,280.743) (776.857.905) {64.102.548) {3.552,251.184)
Chénh léch t gia hol doai - - - 6.307.808 §.307.809
24 cudi nam 50.301.619.104  114.008.632.408 9.370.864.145 11.314.263,082  184.001.378.740
Gia tri con lai
Sé dhu nam 130.656.785.547 47.617.747.388 3.623.062.421 3136665104  185.034.260.550
e& culi nam 125.369.303.355 44,033.338.723 3,577,292 388 2194004765  175.173.940.211
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Céng ty Co phan San xuit Thwong mai May Sai Gén BOS-DNHN

THUYET MINH BAD GAO TAI CHINH HOP NHAT (tidp theao)
vao ngay 31 thang 12 ndm 2018 va cho nam ti chinh két thiic cling ngay

10.  TAI SAN cO BINH VO HINH
WD
Phér mém may tinh
MNguyén gia
56 dau ndm 7.0B8.909, 300
Thanh I (168.059.600)
Chénh léch 1§ gld hdi doal 21.068 640
Sb cubl nam 6.823.918.340
Trong di;
3 hao man hét ST TG7. 055
Gia trj hao mbn loy ké
S& dau nEm 3480974158
Hao mdn trong nam 1.530.740.231
Thanh I§ (166.059.600)
Chiinh léch ty gia héi dodi 14,801,385
54 cudi nédm 4 840.456.174
Gia tri con lgi
of alu nEini 3807 935 142
56 cudi ndm 2.083.462 166
11.  CHI PHIi XAY DIFNG CO BAN DO DANG
VD
54 cudi ndm &b ddu ndm
Tidn a4t tai 213 Hang Bang 10.020.000.000 10.020,000.000
D An X0 nghiép May Tan My tai Cum
Céng nghiép Hac Dich () 1.843.383.000 1.843,383.000
Khac 406,156,240 ¥ 436,364
TONG CONG 12.269.539.240 11.870.819.364

{i} Bay 4 b tibn Céng ty 43 thanh todn che Cong ty C& phan Phd M d8 thué lai hai (2)
thiva G4t 58 479 va 450 toa lac tzi T4 8, Ap Trang Cat, X& Hc Dich, Huyén Tan Thanh,
tinh Ba Ria - Vilng Tau d& xay dung nha & cho cing nhan,
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Céng ty Cd phan San xuét Thuong mai May Sai Gon BOS-DN/HN

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ném 2018 va cho ném tai chinh két thic cling ngay

12.

12.1

PAU TU TAI CHINH DAI HAN

VD
54 cudi ndm 56 déu nam
By t vao cang ty lign két (Thuyét minh st 12.1) 4.631.843.218 4.341.000.000
Béu tir vao dom v| khéc (Thuyét minh 58 12.2) 15.395.180.000 17.314.3230.000
TONG CONG 20.027.023.219 21.655.330.000
Bau tr vdo cng ty lién két
Tén céng ty Hoat ddng ahinh S cudi ndm 56 ddu ndm
T 18 56 hiku Gigti TV I8 56 hiu Gl tr
% VND % VND
Cong ty G phin Pho Mg May m&c 32,67 4.631.843.219 32,67 4.341,000.000
Chi tiét cac khodn dau tw vao cong ty lign két 48 duge hop nhét theo phueng phdp vén chii s& hiru dwoe trinh bay nhur sau;
VIND
Céng ty C8 phdn Phi My
Gid trj dau tu:
56 déu nam va sb cubi nam 4.341.000.000
Phén Iy ké loi nhusn sau khi mua céng ty lién két:
54 d4u ndm s
Phan lofi nhuan tir cong ty lign két 250 843.219
54 cudi ndm 290.842.219
Gia tri con lal:
S déu nam 4.341.000,000
54 cudi nam 4.631.843.219
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Cong ty Cb phan San xuét Throng mai May Sai Gon

THUYET MINH BAQ CAQ TAI CHINH HO'P NHAT (tigp thea)
a0 ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cing ngay

12,

12.2

BAU T TAI CHINH DAI HAN (tiép theo)

Biu tir vao cdc don vi khéc

2

Céng ty C& phan Bau t Phat trién Gia Binh
Ng&n hang Thueng mal Cé phin Vist A
Ngan hang Thuong mai Cb phin

Mgoai Thueng Viet Nam

Cong ty C& phéin Da gidy Segoda

TONG CONG

BOS-OM/HM
58 cudi ndm S8 déu ndm

54 lwgng 56 luong

cophify  Gid gdo dbu b Dy phong  of phidu Gig gde dau te Der phéng
VND YND
843850 10.127.400.000 - B43.950 10.127.400.000 -
207,70 A.558.050.000 (2. 950,545,000} 207.701 3.998.050.000 {3.013.775.000)
25.266 1.269.730.000 - 25.266 1.268,730.000 -
e i - B8.155 1.819,150.000 .
15.395.180.000 {2.958.645.000) 17.314.330.000 {3.013.775.000)
24



Coéng ty C6 phan San xuét Thirong mai May Sai Gon

13.

14,

15.

16.

BO9-DMHN
THUYET MINH BAO CAD TAI CHINH HOIP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho ndm tai chinh két thic cimg ngay
PHAI TRA NGL'ON BAN NGAN HAN
VND
56 cudi ndm S6 ddu ndm
Phadi tra cho nguwdi ban 145 638.165.671 116.420.216.235
= Dazipro Pla. Lid 26,602 108.047 35.166.671.663
- Cong ly TNHH YK Vial Nam 26. 745 643 293 19.873.8928.197
- Khde B2 186.474.5331 61.448.716.375
Phai tra cho bén lign quan (Thuyét minh 56 30) 87.906.826 5.414.974.497
TONG CONG 145.636.162.497  121.844.180.732
NGU'OT MUA TRA TIEN TRUO'C NGAN HAN
VN
S48 cudi ndm 54 du ndm
Saaland International AJ/S 4,643 580.505 "
Topo Designs 1.827. 232657 -
Khac B25.074 272 2.222 401.080
TONG CONG 7.395.887.475 2.222.401.090
THUE VA CAC KHOAN PHAI NOP NHA NUFCIC
VD
S8 ddu ndm  Tang trong ném  Gidm trong ndm S48 cudi ndm
Thué thu nhap
daanh nghiép B.553.064.374 33244723752 (1332601084300 28538169655
Thué gia tri
gla ting 1.6FRT787. 766 200003.521.578 ([20.677.316.17T) 1.003.893.167
Thué thu nhap
ca nhin 2.834.T11.041 3.899.191.566 [7.928.602.155) 3.805.200.452
Thué nhé théu 74.975.020 305.882.071  (350.022.645) 21.934 442
TONG CONG _ 13.041.028.201 _ 62.453.418.967 (42.125.049.411) _ 33.369.397.757
CHI PHI PHAI TRA NGAN HAN
VivD
Sé cudi ndm Sd ddu ndm
(B4 didu chinh fai -
Thuyét minh s6 31)
Tign luwomg phép nam 6.099,086.080 5.266.585 828
Chi phi 18 vay 548,555 704 678 344,202
Khic 1894502290 1127213744
TONG CONG 8.542.236.183 7.102.143.874
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Céng ty C6 phan San xuét Thueong mai May Sai Gon BOS-DN/HN

THUYET MINH BAC CAO TAI CHINH HO'P NHAT (tigp thea)
vao ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thic cing ngay

17.  PHAI TRA NGAN HAN KHAC

VN

54 cudi ndm 5S4 ddu ndm

Mhan dat coc () 5.000.000.000 9.000.000.000
Kinh phi cong doan, cac loai bdo hiém 2.137.348.069 1.514.347 085
Khac 1,361.632.753 3.813.374.606
TONG CONG 12.498.980.822 14.327.721.661

"} Sb du tai ngay 31 thang 12 ndm 2018 thé hién khodn d4t coc cla Cong ty C& phan Béu
i Bia e Duy Bire - S41 Gon theo hop dbng =6 02 18/MBNT ngay 18 thdng 4 nam 2018,
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Cong ty C& phén San xuat Thuong mai May Sai Gon

THUYET MINH BAC CAQ TAl CHINH HO'P NHAT (tiép thea)
vao ngdy 31 thang 12 ndm 2018 va cho ndm i chinh két thie eing ngay

18,

18.1

VaY

Vay ngén han
Viay ngan hang

(Thuyét minh s& 18.1)
Vay dai han ngan hang

dén han trd

(Thuyét minh 58 18.2)

Vay dai han
Vay ngan hang

(Thuyst minh s 18.2)

TONG CONG

Vay ngén hang ngan han

BOS-DMHM
WD

Chénh léch
S6 ddu ndm Vay trong ném Tré trong ndm Phan joal lai 17 gié hdi dodi 54 cudi ndm
316.300.095.183 1.510.935.047.203 (1.506.173.909.678) 4.214.000.000 (621.889.118) 324.653.343.590
307.926.095.183  1.510.935.047.203 (1487 799.509.678) - (621.889.118) 520.439.343.560
8.374.000.000 - {8,374, 000.000) 4214 000,000 - 4,214.000.000
35.588.500.000 - (17.680.000.000) (4.214.000.000) - 13.685.500.000
35,589,500.000 - (17.680.000.000) {4.214.000.000) - 12.6895.500.000
351.889.595.183 1.510.835.047.203 (1.523.853.909.678) - (621.889.118) 338.348.843.580

Nhém Céng ty ob cac khodn vay ngan hang ngdn han theo IS suét thi trieéng nhdm mue dich bd sung von luu déng duere trinh bay nhur sau:

Ngan hang

Mgan hang Thieng mai G phan

Mgegi thuromg Vigt Nam - Chi nhanh

Thanh phd Ho Chi Minh
Mgén hang THHH Mét thanh vién HSBC

= Chi Nha@nh Thanh phd H& Chi Minh

Mgén hang First Commercial -

Chi nhanh Thanh phé Ha Chi Minh

TONG CONG

Sd cudi ndm Nguyén 18 Ngay déo han
VD LD
279.808.369.258  12.042.537,95 Tir ngay :5 thang 4
nam 2016 dan ngay 3
théng 5 ndm 2019
27.953.545.580 1,634,755 61 Mgay 8 theng 5
nam 2019
2B4T 427,732 113,841,337 Tir ngay 16 thang 4
n&m 2019 dén ngay 28
thang & nam 2019
320.439.343.580 13.791.234,93

Hinh thirc dim bac

Van gbp cla Cong ty trong Cong ty TNHH

Mot Thanh vién May Sai Gén Xanh

Khodin phal thu khéch hang va hang tbn

khe wei thng gid tri 2.000.000 USD
(Thuyét minh 56 5 va 7)
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Céng ty C6 phén San xuét Thuong mai May Sai Gén BOS-DN/HN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tiép thea)
vao ngay 31 thang 12 nam 2018 va cho ndm & chinh két thic ciing ngay

18.

18.2

18.

VAY (tiép theo)
Vay dai han tir ngén hang
Chi tiét cac khodn vay ngan hang dai han theo 18i sust thi triéng nhu sau:
Hinfr thike
Ngén hang S8 cudi ndm Ngay déo han dém bdo
WD
Ngan hang Thuong mal 17.908.500.000 Tiv ngéy 25 thang  Vin gdp cla Cang ty trong
Ch phn Ngoai thuong 2 ndm 2019 dén  Céng ty TNHH Mt Thanh
Wist Nam = Chi nhanh ngay 25 thang 2 vién May Sal Gon Xanh
Thanh phéd H& Chi Minh nam 2023
i
Vay dal han dén
han trd 4,214.000.000
Vay dai han 13.685.500.000

QUY KHEN THU'ONG, PHUC LOI

VD

N&m nay Nam trinde

56 dau nam 16967 850,415 22.785.032.536
Trich tir ki nhudn sau thué chua phan phai

(Thuyét minh s6 21.1) 4 558 955.864 -

Sir dung quf (16.089.968.418) (5.827.162.121)

& cubl nEm 5466837861  16.967.850.415

DU PHONG PHAI TRA DAI HAN

Dir phing phai trd dai han khac thé hign khodn try cap thdi viée phai trd dwoe trich Ep theo
Didu 48 cia Ba it Lao dong, nhw duge dé cap trong Thuyét minh sb 3.11.
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21.

21.1

N g " P
Céng ty Cé phan San xuat Thuong mai May Sai Gon BOE-DN/HN
THUYET MINH BAOQ CAO TAI CHINH HO'P NHAT (5ép thea)
vao ngay 31 thang 12 nam 2018 va cho ndm ti chinh két thic cing ngay
VON CHO S& HOU
Tinh hinh ting gidm ngudn von chi s& hiu
D
Leg nhudn
] Théng dur Chénh Ech QuF i f sau thus chus
Vin cd phin viin cd phdn  Co phidu quy  1F gid hii dodi phit tridn phan phéi Tong oing
Mam tredc
54 84U ndm
54 ligu 44 trinh bay tnrde ddy 155.556.200.000 28314942370 (963158 686) (537035735 O7.859.502989 261828532806 278.512724.224
Anh hwdng cia cic didu chinh hdi 16 -
Thuyét minh 248 31 s - - - - 31.750.578.543  31.750.578.543
£ diu chinh i 155 556.200.000 28.314.942370 (B63.138.686) (537.035735 47.850.802.989  52.933431.828 310.253.302.767
Lori nhudn thudin treng ném -
B &by chink fai - Thuyét minh 58 37 - - - - 50498790046  59.498.700.546
Chi khen thurdmg v thl lao HEl ding Cuan tr,
Ban Kiém soat va can bd chi chét - - 5 - (3809231783  (3.B09.231.783)
Ch tirc cing bi - - . - (46.519.080.000) (46.519.080.000)
Chénh léch t gid héi dedi - - - 65,068,723 - - 65968723
S& cubl nam 155.556.200.000 28.314.942370 (B63.138.686) (471.967.012) 67.850.802.080  68.103.911.012 319.400.750.673
Nam nay
56 diu ndm
54 Néu aa frinh bay tnndc diy 158 BEE200.000 2B314.942,370 (853.138.688) (471.967.012) ET.859.802989  43553911.012 203.049.750.573
Anh hiing cila cédc didu chinh hid th -
Therydt minh 56 31 - - - - 25550000000 25550000000
£ didu chinh lai 156,556, 000.000 28.314.942.370 (863.138.688) (471.967.012) 67.855.802.089 6£9.103.811.012 318.489.750.673
Lgi nhudn thuiin trong ném = - f - - 420836207241 120.936.207.241
Chi khen thudmg va thi lao H3 Sing Qudn 1,
Ban Kiém so&t va can b chi chit . - - - - (B.242082.053)  (B.242.082.053)
Trich qui khen thudng, phic loi - Z - {4.508.055884)  (4.5098.055 864)
C6 tirc cong bd (%) - = . " {46.519.080.000) (46.519.080.000)
Chiénh igch 1y gia hdi dodi - - - (T21.812.087) - - (721.819.087)
54 cudi ndm 155,556 200.000 28314942 370 (863.138.885) (1.193786.080) 67.859.802.989 130.680.0890.338 380.354.110.910
249
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Cong ty Cb phan San xuat Thuong mai May Sai Gon

THUYET MINH BAD CAO TAI CHINH HOP NHAT (iép theo)

vaa ngdy 31 thang 12 ndm 2018 va cho nam tai chinh két thiic ciing nady

21.

21.1

21.2

21.3

VON CHO 8¢ HOPU (tiép thea)

Tinh hinh ting gidm ngudn von cha sé hiu

BOG-DN/HN

{*) V&o ngay 16 va 17 thang 4 nam 2018, Nhém Cong ty 48 chi trd cd tie dot 2 ndm 2017

viri sb tién 14 23,259.540.000 VND theo Nghj g
56 D1/NC-DHCE18 ngay 21 thang 4 nam 2018

Bai hai ddng Cé ddng thudmg nién

\40 ngady 6 va 7 thang 9 ndm 2018, Nham Céng ty da chi trd ob tire dot 1 ndm 2018 i
s tin 4 23.250,540.000 VND theo Nghi quyét Hai ddng Quan tr s 18/INQ-HBQT

ngdy 28 thang 7 nam 2016,

Co phiéu

Cé phigu duoe phép phat hanh

Cé phidu d3 phat hanh va duege gop von day 40
Cé phitu phd thong

Cd phidu quf
Cd phidu phd thdng

Cd phidu dang leu hanh
Cé phidu phé théng

Ca tirc

Cé tire cong bd trong nam

Cé tire cho ndm 2017: 1,500 VND/EE phidu
(2016: 1.500 VNDVed phidu)

Tam (g cf tirc frong ndm; 1.500 YNDved phigu
(2017: 1.500 VND/Gd phidu)

Cd tire dé tra trong nam

aa

56 figng
58 cudi ndm 56 ddu ndm
15.555.620 15.555.620
15,555,620 15.555.620
(49,260} (49.260)
15 506,360 15.506 360
VD
Nam nay MEm troedc
46.519.080.000  46.519.080.000
23,258 540000 23259540 000
23 258 540000 23259540000
46.513.353.000  46.513.353.000
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Céng ty C6 phan San xuét Thwong mai May Sai Gon BO9-DN/HN
THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tidp theo)
vaD ngay 31 thang 12 nam 2018 va cho ndm ti chinh két thic cling ngéy
21.  VON CHO SO HOW (tidp theo)
21.4  Lai trén cé phidu
Mham Cang ty st dung cac thdng tin sau dé tinh 1i trén cb phigu;
NEm nay NEm fried
(E38 diéu chinh lai —
Thuyét minh 56 31}
Lo nhuan thudn sau thud phan bb cho
ch déng sd hiru b phidu phd théng (VD) 120,836,297 241 55.498.790.946
Triv: Gu§ khen thurdng phic lgd (WND) () = {4.588.955.864)
Lol nhuan thudn sau thué phén bd cho cd
dong sé hivu cb phiéu phd thing dé tinh 18
cor ban trén ch phidu (VND) 120,936,257 241 54 890 835082
5 Iurgng binh quan gia quyen cia b cd
phiéu phé théng dang iy hanh trong nam 15.506.360 15.606.360
Lai trén cd phidu (VND)
L&i cor bdin trdin cd phidy 7.799 3.540
La&i suy gidm trén ed phidu 7,799 3540

(" Lot nhuan thudn ding @& tinh 157 trén of phiéu cho nam tai chinh két thuc ngay 31
thang 12 nam 2017 @4 dugc diéu chinh gidm cho khodn trich qui khen thurdng, phic
vl dur kién dueore trich MEp v ) 18 7% lod nhud@n sau thugé ndm 2017 thee Nghi Cuyét
Pal hai ddng ob déng thuémg nign ngay 21 thang 4 ndm 2018,

Loi nhugn thudn ding 98 tinh 131 trén cb phiéu cho ndm t3i chinh ket thic ngay 31
thang 12 n&m 2018 chua duge didu chinh gidm cho khodn trich qui khen thudng, phic
kri tir Il nhu&n ciia ndm 2018 da chira cb Nghj guyét Bai hdi ddng cd dang d trich lap

quf tir ngudn lgi nhudn sau thué cha ndm hign tai

Khong cf cac giso dich cd phidu phd thang hode giao dich ob phigu phd théng tiém néng
naao xdy ra b ngay ket thic ky ke todn ndm Gén ngady hodn thanh béo cée tai chinh hep

nhat ndy.

22. Lr icH 6 BONG KHONG KIEM SOAT

VND

Nam nay NEm trircc

S d4u nam TED.B32 166 -
Gép whn - 1.700.000.000
L& thuén trong ndm (637.453.082) {919.367.834)
58 cubi ndm 243175.084 TELE3I2 166
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Cang ty Cd phin San xuét Thuirong mai May Sai Gon

THUYET MINH BAD CAD TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho ndm & chinh két thic cling ngdy

23. DOANH THU

23.1  Doanh thu bdn hang vé cung cap djch vu

Téng doanh thu
Doanh thu ban hang xuét khau
Coanh thu bén hang ndi dis
Doanh thu cung cap dich vy

Céc khoan giam triv doanh thu
Trong ad;

Hang ban bi trd Iai

Chidf khau thuong mai

DOANH THU THUAN

Trong dd:
Doanh thy g8 v bén khdc
Doanh thu 35§ v bén dn guan

23.2  Doanh thu hoat déng tal ehinh

Lal chiénh léch 1} gid

Lai tir thanh by khodn dau t
Ch tire, kod nhudn dwge chia
L&i tién gii

TONG CONG

24, GIA vON HANG BAN VA DICH VU CUNG CAP

Gia vbn hang ban va dich v cung cap
Dir phing gidm gid hang ton kho

TONG CONG

25. CHI PHI TAI CHINH

Chi phi 1ai vay

LB chénh 18ch t gid héi doai

Hoan nhép di phing cac khodn dau tw
tai chinh

TONG CONG

32

BOS-DMN/HN

VND

Ném nay Narm e
2.045.323.234.469  1.610.475.294.606
2.026.509.200.826 1.577.024.612.016
13.823.314.175 32.391.807.924

4 590.626.468 1.058,874.666
{6.422.642.213) (5.427.756.705)
(3.617.584.527) {2,585 1071.978)
{2.805.057.686) {2.842 654.727)
2.038.900.592.256  1.605.047.537.901

2.036.114.206.224

1.604.632.774.861

2.786.386.032 414,763 (40
VD

Aam nay NEm brurdre

10047 728.516 5.421,135.382
4.851.700.000 =
1.983.301.800 196,880.800
150,360,500 12,479,791
17.133.090.816 5.620.495.873
ViND

Mam nay MEm fried

1.663.808.612.006
11.531.605.253

1.344,065.654.788

1.675.340,217.268

1.344.065.654.789

VIND

N&m nay Ném tride
12.516.726.051 2100862178
10.058.439.842 3.558.974.332
(53.456.774) {398,053.000)
22.522.708.919 12.262.783.510
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Céng ty Cd phan San xuét Thuwong mai May Sai Gon

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tiép thea)
va0 ngay 31 thang 12 ndm 2018 va cho n&m tai chinh két thilc cling ngay

26.  CHIPHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi bén hang
Chi phi dich vy mia ngoai
Chi phi khac

Chi phi guén Iy doanh nghiép
Chi phl nhén vién
Chi phl dich vy mua ngoai
Chi phi khdu hao va hao man tai san
cé dinh
Chi phi ¢4 ding vin phing
Chi phi khae

TONG CONG

27.  THU NHAP VA CHI PHI KHAC

Thu nhip khac
Lai tir thanh 1y tai s&n cb djnh
Khadc

Chi phi khdc i
L& tir thanh ly tai sén ¢o dinh
Khac

LC NHUAN KHAC THUAN

Ndm nay

63.350.128.548
58.606.682.126
4 663.445.422

156.211.664.721
120.887.067 267
14,756,443, 380

B09-DN/HN

VD

Adm e
(83 didu chinh Jai -
Thuyét minh &8 31)

50.535.799.500
48.573.780.818
1.962.018.682

141.830.066.668
107.834.444.806
14.025.019.732

28.  CHI PHIi SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén vat liéu

Chi phi nhan vién

Chi phi dich vy mua ngodi

Chi phi khéu hao v& hao mén tai san cb dinh
(Thuydt mink 58 9 va 10

Dur phéng ngy phai thu khd doi

Chi phi khac

TONG CONG

a3

9.668.456.130 9.579.651.761
4.105.829.190 4.251.447 489
6.683.768.454 6.099.503.080
219.561.793.269 192.365.866.168
VND

MEm hay P brudec
2.912.862.156 14.826.191.992
978,870,408 12.957.282.634
1.833.991.750 1.838.909.358
(350.813.3786) (1.998.968,927)
(193.663.322) i
{157.150.054) (1.995.568.027)
2.562.048.780 12,827.223.065
VND

Nam nay Nt trisdc

(B didu chinh fai -

Thuydt minh sé 31)

1.012.173.501.831 T76.197.655.134
531.645.567.830 458,420,142 928
300.035.807.733 256,132 494,388
28.434.451.223 27.975.307.113
67.638.162 3
23.800.053.686 13.687.840.041
1.896.1566.930.465  1.542,413.439.613




Céng ty C& phin San xuét Thuong mai May Sai Gon BO9-DN/HN

THUYET MINH BAD GAO TAI GHINH HO'P NHAT (tiép thes)
vao ngay 31 thang 12 ndm 2018 va cho ndm tal chinh két thic ciing ngly

29.  THUE THU NHAP DOANH NGHIEP

Thusd sudt thud thu nhap doanh nghiép (“thué THNDN"} 4p dung cho Cong ty va cac cing ty
con AL sau:

Thué suat thud TNDN cla Céng ty va Cong ty THHH Sai Gbn — Tudmg Lang 1 20% thu
nhap chiu thud.

Céng ty TNHH Mat thanh vién May Sai Gon Xanh ("Sai Gon Xanh"), céng ty con clia
Cong ty, chiu thué sust thué TNDN I3 20% thu nhap chiu thué. Sai Gon Xanh duoc
mign thué TNDN trong bdn (4) ndm tinh tir ndm dau tién kinh deanh b thu nhap chiu
thué (ndm 2017) va duwoc gidm 50% 38 véi thué sudt thud TNDN ap dyng cho Sai Gan
¥anh trong chin (8) ndm iép theo dbi véi thu nhap tir dyr &n d3u e mé rong tai Cym
cfing nghiép Ha Lam - Cho Burgee, huyén Théng Binh, tinh Quéng MNam,

Céng tv TNHH May Tan M§ (“Tan M), cong ty con ciia l.‘::‘!nngél'_.'. chiu thué sudt thué
TNDM [ 15% thu rhap chiu thué trong muwdi hai (12) nam ké 1 nam dhu tien hoat
dong (nam 2008) va chiu thué sudt thing dung theo guy dinh hién hanh trong nhimg
nam tiép theo. Tan M7 dwoc midn thué TNDN trong ba (3) ndm tinh tr ndm diu tign
kinh deanh cb thu nhAp chiu thué {ndm 2010) va dwoc gidm 50% 38 vai thud sust thud
TNDN 4p dung cho Tan My trong by (7) ndm tiép theo.

Blue Saigon LLC, cong ty con cla 5al Gon Xanh, dwge thanh lap tal Hoa Ky va o
nghia vy nop thué THNON llén bang vl thué sudt 14 21% thu nhap chiu thud va thué
TNDN tidu bang tai mie thip han gita 8 84% thu nhap chiu thué va BOO DA la My.

Céac bao cdo thué clla Cong ty va cdc cing ty con s& chiu i kidm tra cla o quan thud. Do
vige 4p dung |lust va cie quy dinh vé thud 841 vl cae loal nghiép vu khac nhau ed thé duoe
gidi thich theo nhidu cach khac nhau, sb thué duge trinh bay trén bdo cdo tai chinh hop
nhat co thé s& bi thay dai theo quyét dinh cudi cling cha co quan fhue,

29.1  Chi phi thué TNDN

VinD

N&m nay MEm froedc

Chi phi thué THDN hign hanh 33.158.179.T15 17.943.627.015
Biku chinh thué trich thidu cde ndm tredc BE 544,037 -
Thu nhép thué TNDN hodn ki (12.181.712.287) (1.711.997 .655)
TONG CONG 21.063.011.455 16.231.529.360
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Céng ty Co phan San xuat Thuong mai May Sai Gén BOS-DN/HN

THUYET MINH BAQ CAO TAI CHINH HO'P NHAT {tiép thea)
vao ngay 31 thang 12 ndm 2018 va cho néim t3i chinh két thic cing ngay

29,

29.1

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN {tiép thea)

Duéi day 1 a8 chigu chi phi thué TNDN va két qué cila loi nhuan ké toan triees thué nhan
wiri thud sult thsd TNDN:

VD
Nam nay Mam o
(B8 didu chinh al =
Thuyét minh sd 31)
Loy nhudin ké todn trude thué 141.461.855.614 74.810,952.472
Thué THDN theo thué sudt ap dung 25.443.184.870 12.716.216.582
Céc khodn didu chinh:
Chi phi khang dwoc khiu triv thus 216,174,773 278.013.372
L&i chiénh l&ch ty gia do danh gia lal cac
khod&n myc tién 1 cd gdc ngoai té 57.461.559 509,500.528
Thu nhap co tirc {4.042.560) (39.376.180)
Lo nhuan chura thwe hign {197.079.444) 00.823.363
Dir phing phai thu khe doi (5.239.316.558) h
L& fir cong ty lign két (58.1B8.644) 4
L& thué nam tredre mang sang = (31,083.580)
L& thué chwra ghi nhén thug THDN hodn lai 2.893,500.303 3.938.320.754
Thug THNDMN trich thigu céc ndm trude B5.544 037 4
Thué TNDN dugre midn gi&m {2,135 246 BB1) {1,230, 885.798)
Chi phi thué TNDN wée tinh trong nim 21.063.011.455 16.231.529.360
Thué TNDN hién hanh

Thué TNDN hign hanh phai trd durgre tinh todn dya trén thu nhap ehju thud trong nam hidn
h&nh. Thu nhip chiu thué khac v thu nhip dwes bdo cdo trong bdo edo két qua hoat ddng
kinh doanh hep nhat vi thu nhdp chiu thué khong bao gdm cac khodn myc thu nhap chiu
thué hay chi phi duere trir cho mue dich tinh thué trong cac ki khac va cling khang bao gm
cac khodn muc khong phdl chiu thud hay khang dwoe trir cho muc dich tinh thué. Thué
TNDN hign hanh phal ndp cla Nhom Céng ty duge tinh theo cic thué sudtl 44 ban hanh
@én ngdy két this ky ké todn nam.
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Coéng ty C& phdn San xuit Thurong mai May Sai Gon

THUYET MINH BAO CAD TAI CHINH HO'P NHAT (tép theo)
vao ngdy 31 thang 12 nam 2018 va cho nam tai chinh kit thic cling ngay

29.  THUE THU NHAP DOANH NGHIEP (titp theo)

29.3  Thué TNDN hodn lal

BOZ-DNHN

Mhém Céng ty 38 ghi nhan thud TNDN hodin tai phal trd clng véi cdc bién dong trong nam

ray va ndm nnde nho sau;

30.

VD
Bdo céo két qué hoat ddng
Béng cén d6i ké todn hop nhét _____ kinh doanh gﬁ_p_fgd‘f_ i
56 cudi nam 54 ddu nam N&m nay N&m trudo
(B3 didu chinh lai - (B8 didu chinh fai -
Thuyét minh 56 31) Thuyét minh s6 31)
Dy phang phai
thu khé dai 2.241.768.823 - 2.241.768.923 -
Dy phéng tre cap
théi viec phai tréd  1.400.000.000 = 1.400,000.000 -
Dyr phing dau b
tai chinh (2.018.468.199) (B.008.411.573) 3.080.943.374 320.7858.700
Chi phi lwong
phai tra - {5.450.000.000) 5.450.000.000 1,393,584 636
Legri nhugn chwa
thurs hign T - - (2 6B3.681)
Tai sén thué
TNDN hodn Iai
{thud TNDN
hodin Iaf phai trd)
thu 723.300.724 (11.458.411.573)
Thu nhap thué TNDN hoan lai tinh vio
két qud hoat déng kinh doanh hop nhit T2181.712.287 1.771.98T.655

NGHIEP VU V&l CAC BEN LIEN QUAN

Giao dich trong yéu cia Nhom Céng ty véi cae cdng ty cb lién quan frong ndm bao ghm:

Béin n guarn
Cang ty Gd phan
Pl My

Cang ty TNHH MTV
Blue Exchange

Cong ty TNHH May
Mac Cay Dira

Mdi quan

Cang ty lidn két

Cong ty cb chi sé
hiru la thanh vién
HBQT (dén ngay 5
thang 12 ndm 2018)

Cong ty cb chi sd
hiru |4 thanh vign
HBQT (dén ngay 5
thang 12 nam 2018)

a8

VD
Moghido vi Nam hay NEm fride

Phi dich vu sl

dung odr sdr
hatdng 1.680.167.185 5156.598.764
Muadichwvy  B75.089.806 -

Doanh thu ban
thanh pham 2.160.070.141 414.763.040

Doanh thu ban
thanh phém  626.315.8%1 -
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Céng ty C phan San xudt Thuong mai May Sai Gon

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tigp thea)
Va0 ngay 31 thang 12 ndm 2018 va cho nam i chinh két thic cing ngay

a0,

NGHIEP VU V&1 CAC BEN LIEN QUAN (iiép thea)
Vao ngay két thoc ki ké toan ndm, cdc khodn phdi thu va phai trd vii cac bén lién quan

dugee trinh bay nhur saw;

Bén lién gquan

M guan hé

Phai thu ngdn han cia khdch hang

Cong ty TNHH MTV
Blue Exchange

Cang ty TNHH MTV

Con Ewrdmg Xanh
Cudng Mam

Cong ty TNHH May
Mac Cay Dira

Cong by cdochl sé
hiru | thanh vien
HEQT (dién ngay 5
thang 12 ndm 2018)

Cang ty cd chil sdr
hiku & thanh vign
HBQT (dén ngay 5
thang 12 nam 2018)

Cong ty oo chi sdr
hilru & thanh vién
HENQT (dén ngay 5
thang 12 ndm 2018)

Phal thu dal han cira khach hang
Cang ty THHH MTY Cong ty cb chl s&

Blua Exchange

Rl 13 thanh vign
HEQT {d&n ngay 5
thang 12 ndm 2018)

Trd trude cho nguwdd bin ngdn han

Cang ty C& phén
Phi My

Cang ty lién két

Phai tra nguwdd ban ngdn han

Cang ty Co phén
Phii M§

Cong by THHH MTY
Con Buéng Kanh
Ciuang Nam

Céng ty TNHH May
Mac Cay Dira

Cong ty THHH
Tra Tan

Cang ty lign két

Cong ty cb chi sé&
hiru 12 thanh vién
HEQT (dén ngay 5
thang 12 nam 2018)

Nghigp vy

Ban
hang hia

Ban
héng hda

Ban
hang héa

hang hta

Mua
dich vy

Mua nguyén
vt ligu

Mua nguyén
Wit ligu

Céng ty b chi s& Mua nguyén

hiku 1 thanh vién
HEQT (340 ngay 5
théng 12 n&m 2018)
Gang ty o chil sé
hiru 1 thanh vien

HBQT (dén ngay 5
thang 12 ndm 2018)

a7

wat kéu

Mua nguyén
vat ligu

BOA-DM/MHM

VN

Sd cudi ndm SA gy ndm

2.001.266.082 12.526.707.110

- 3.882.524 558

= 2.033,699.349

2.001.266.082 18.452.9311.417

= 8.495.818.565

- 2.037.626.437

B7 995826 3.893.924.847

- 1.248.584 250

195,232,000

- TH.226.400

97.996.826 5.414.974.497
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Cong ty Cb phan San xuét Thuong mai May Sai Gon BOS-ON/HN

THUYET MINH BAO GAO TAI CHINH HOP NHAT (tiép thea)
vao ngay 31 thang 12 nam 2018 va cho ndm i chinh két thic ciing ngay

a0,

1.

NGHIEP VU V&N CAC BEN LIEN QUAN (tidp theo)

Thu nhip cila céc thanh vien Hol dbng Quén tri, Ban Téng Giam déc va Ban Kiém soat
trong ném ke todn nhuw sau;

VWD
MEm nay MEm frude
Lurong wa thi lao 0.616.5929 807 8.679.135.483

BIEU CHINH SAI SOT cUA NAM TRUOC

Trong nam, Ban Téng Giam ddc da @éu chinh hdi t céc sai sét Adi vai mt sb khodn myc
sau day nhdm phédn anh hep Iy hom tinh hinh i chinh hep nhat va két qua hoat ddng kinh
doanh hop nhat trong céc ndm trude cla Nhdm Cong ty:

Phii tré ngudi lao ding va chi phi phdl ird ngén han

Trong nam, Ban Téng Gidm dbc d3 hoan nhap di phing quf lwong cho ngudd lao ding
theo cae guy dinh vé thué nhung khéng théa didu kign cia nghia vu phail trd theo hudng
din cla cac Chuan myrc ké toan Viet Nam. Thea dé, Cong ty d& ghi tang khodn muc "Loi
nhudn sau thué chiea phan phéi® vao ngay 31 thang 12 ném 2016 va ngay 31 thang 12 nam
2017 v 2b tibn 1An leot 13 38,594 473,179 VND va 31.000.000.000 YND; ahl gidm khodn
mue “Phal rd ngudi lao dong” va *Chi phi phdi trd ngdn han” vao ngay 31 thang 12 ndm
2017 virl =4 tidn 1En ot 13 27.000.000,000 WND va 4.000.000.000 VND; va ghi tang khodn
mic “Chi phi quan I doanh nghigp® cho nam i chinh két thic ngay 31 thang 12 nam 2017
vl &6 lén 14 7594473179 VND.

Thué TNDN hodn lai phai tré

Mgoai ra, Ban Tong Giam dbc cing da ghi nhdn khodn thué thu nhap hodn kai phai tra cho
khodn dyr phong qui leong néu trén theo quy dinh i Chudn mysc ké todn Viet Nam sb 17 -
Thué Thu nhap deanh nghigép, Theo 84, Cong ty d3 ghi giam khoan muye “Led nhudn sau thus
chira phén phdi” va ghi ting khaoan muec “Thué thu nhép hoan lai phai rd" vao ngay 31 thang
12 n&m 2016 va ngay 21 thang 12 ndm 2017 v&i cing 50 tién lan ot 1a 6.843 894636 VND
v4 5.450.000.000 VND; va ghi t3ng khodn myc "Thu nhap thué TNDN hodn lai® cho ném tai
ehinh két thic ngay 21 thang 12 nam 2017 vdi =0 tign & 1,393.894.636 VND.

Anh huéng cla cac khodn myc duge didu chinh hoi th néu trén doi wii khodn myc
“Levi nhudn sau thué chwa phan phé dwee tom tt nhy sau:

VD
Tai ngay 31 théng 12 ndm 2016
Lol nhuén sau thué chua phan phél dwge trinh bay tredc day 28.182.853.285
Anh huding ciia didu chinh hél té:
Haodn nhap die phong qui lveng 38.594.473.179
Thud TNDN hodn fai phdi frd (6.843.804.636)
Levi nbisdin sau thué chira phian phdi sau didu chinh héi 50.033.431.829
Tai ngay 31 thang 12 ndm 2017
L nhu&n sau thué chura phan phéi durrge trinh bay trude day 43.553.911.012
Anh huding ciia didu chinh héi i:
Hodn nhép dir phong qui lvong 31.000.000.000
Thud TNON hodn iai phdi frd {5.450.000.000)
Lo nhugn sau thué chira phan phdi sau digu chinh héi b 60.103.911.012

a8



Céng ty Co phan San xuat Thuong mai May Sai Gon

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT {tiép theo)
Va0 ngay 31 thang 12 ném 2018 va cho nam tal chinh két thic cing ngay

31.

iz

DIEU CHINH SAI SOT CUA NAM TRUGC (tigp thea)

BOS-DNMHN

Anh hudmg ciia vige didu chinh nay dén béo céo B chinh hep rhat dwge tinh bay nhur saw

58 iigu theo  Anh hudng cda
bdo céo frirdc ddy 8w chinh hal 16

Béng cén dal ké todn hep nhat véo ngay 31 thang 12 ndm 2017

N ngén han
Fhai tré ngudi lao ddng

76.150.285.188 (27.000.000.000)
Chi phi phal trd ngan han

11.102,143.874 (4,000.000.000)

Phai tra dai han

Thué TNDON hodn lal phi trd G008 411,573 E.450.000.000
Yon ehil s& hiku

Lo nhuan sau thudé

chira phan phil 43.553.911.012 25.550.000.000

VinD
S4 ligu
sau cidu chinh

45.150.285.188
702,143,874

11.458.411.573

69.103.811.012

Béo cdo két qud hoat dong kinh doanh hop nhét cho ndm tal chinh két thic

ngay 31 thang 12 ndm 2017

Chi phi quan |y doanh nghidp
Leri nhudn ké toan trude

134.235.593.489 7.504.473.179

thug THDN B2.405 426 651 (7.504.473.179)
Thu nhép thué TNDN hoan lal (318.103.019) (1.393.894 B36)
Lo nhudn sau thué TNDN 64.780.001.655 (5.200.578.543)
Leri nhudn sau thué clia cb ddng

ciia cing ty me §5.600.360. 480 (8.200.578.543)
L& cor ban trén o phiéu 4.237 (897)
L&i suy gidm trén cd phidu 4.237 (697)

Béo cdo lu chuyén tidn 18 hop nhit che nam tai chinh két thic
ngdy 31 théng 12 ndm 2017

Luweu chuyén tién tir hoat ddng kinh doanh

Leri nhudn ké todn trede
thué TNDN B2 405425651 (7.504.473.179)
Téng céc khodn phai tra 10.236.628.843  7,594.473.179

KHOAN MUC NGOAI BANG CAN BOI KE TOAN HO'P NHAT

56 cudl ndm

Cac loai ngoai t&
- B la My {USD) 5.178.6577.99
- Bding Euro (EUR) -

141.830.066.668

74.810.852 472
(1.711.997 855)
58.570.423.112

58.458.790.945

3.540
3.540

T4 B10.952.472
17.831.002.022

5S4 ddu ndm

4 168.573,89
312878
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Céng ty Cb phan San xuét Thwong mai May Sai Gon BOS-DN/HN

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tigp thaa)
vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cling ngéy

33, S KIEN SAU NGAY KET THUC KY KE TOAN NAM
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GARMEX SAITION GAIMENT MANLIFACTLRSE TR

L = 252 Mguydn Viin Lucg, Phudn

ﬁ Saigon js Tl S b, Vigt b
HoSE: GMNMC gt s s SR

Sb: O1/TTr— DHBCBTN 2019

TO TRINH

Phong dn phin phii lgi nhudn ndm 2018

Tp. Hé Chi Minh, ngéay £5

COMG TY O PHAN sX TR MAY SAI GON

17, Qudn Gb Yap,

mg (4 Nim 2019

Kinh givi: Pai hji ding Cd déng Cong ty cb phiin Sin xuft Thuomg Mai may Sii Gin

cih diing xem xét phé duyét phuong dn phan phéi lgi nhuin ndm 2018 nhu sau:

Cén cir vao Ludt Doanh nghi
Can cir vao Diéu 1§ Cong ty
Céin cir vao nhiém vy va quyén han cia Dai hii

dﬁng ch ding

Céin cir vio két qua sin xudt kinh doanh ciia Cang ty nim 2018
Héi déng Quan trj Cong tv cb phin San Xudt Thuong Mai May Sai Gén kinh trinh|Bai hoi dong

¢
ogphﬁn San Xudt Thuong Mai May Sai Gon

G
A K| P

L]

STT CHIi TIEU BvT|| SO TIEN
1 | Lgi nhufin sau thué (LNST) tinh dén 31/12/2017 69.103.911.012
2 | 5 @4 chi dén 3171272018 28.617.036,530
3 | Loi nhujin sau thué con lgi (3=1-2) 40.486.874.482
4 Logi nhudn sau thué cia cb ding cing ty mg YMB] 120.936.297.241
5 | Giir lgi khoin dy phing VN 11,101.920.000
» Khodn ddu tr vio cty GDI 8.101.920.000
» Khodn rii ro khi quyét todn béo céo nam tdi chinh 2014-2018, 3.000.0040.000
6 | LNST durge phép phiin bd VND 109.834.377.241
7 Ch vire 30% VND 46,519, 080,004
Trong 85 : - D4 chi cf tirc dot 13 15% bang tién vNB| | zs.zagjw.ougwfﬁﬁ
- Cd tire con g : 15% béng cb phiéu vip| | 23.259.540.000
This lao HPOQT vi BKS (2%/LNST duge phép phiin bi sau khi trir &
8 | LNST 3.961.360.000 VND thodi vin tgi Cty Sagoda) VND 2.117.460345 |
+ 11 Thing 1.743.969.063 sl
+ Thng 12 373491282000
Trich thirimg HPQT (2%/LNST duge phép phin bb sau khi trir \l;;%
9 | LNST 3.961.360.000 VND thodi vin tai Cty Sagoda) VND 6.982.022.396
+ 11 Thing 5.396.965.084
+ Thing 12 | 5850560412
Bao ghm:
* Hodn thinh ké hoach : Thirdmp 4%/LNST theo ké hoach YHE 2403.519.553
* Thuémg vugt lgi nhugin ké hoach : 10% vurgt so v chi tiéu VND 4.578.502.843
10 Tﬁ-lg lyi nhudin 3 phin bé va trich lip quy VMNE 55.618.562,.741
Lei nhufin chira phitn phoi con lgi sau khi phiin b6 (3+4-10); Trong
11 | d6 of khodn dy phing tai mye 5: 11.101.920.000 VND VMB 105.304.608, 952
Quyét dinh thiri gian va thye hién chi trd ed tire biing ¢d phidu theo ding quy digh
Uy quyén cho Hoi ddng Quén tri duong nhigm quyét dinh ddi wromg dire thirigg v thix gian
thudmg tir ngudn trich thudng HDQT nhy phuong dn phin phéi lgi nhudn ndm 3018 trén




Kinh trinh Bai hi déng cb ddng xem xét va bidu quyét thong qua phuong &n trén.
Triln trong.

Noi nhiin:
- Nhurtrén
- Luu VP

LHOI HONG QUAN TR]




GARME X | Setlussiiinsoms:

AY SAL GO
G MMNT ETDCH Co.

252 Mguydhn Vian Lugng, Phodng | 7, Qudin Gd Vi,

5 S-Eligﬂf'l jS Tz HaS Chi Biniky, VigT Mam
Tal B84-038 3084 ABIT (6 line)

sé: 02/TTr- DHECDTN 2019 Tp. Hé Chi Minh, ngéy L5 Thing

TO TRINH
K¢ hoagch sin xuit kink doanh ndam 2019

HOSE: GIMC | i e con

L!Nd.m 2019

Kinh gii: Pai hi ddng Co déng Céng ty cb phin Sin xuit Thwong Mai may Sii Gin

Ciin eir véo Lugt Doanh nghigp

Can eir vao Digu 1& Cong ty cd phan San Xust Thuong Mai May Sai Gon
Ciin cir vao nhiém vy va quyén han cia Pai hi dﬁnng el ding

Cén cir tinh hinh sin xudt kinh doanh coa Céng ty nim 2019

Hoi ddng quan trj Cong ty ¢b phin San Xudt Thuong Mai May Sai Gon kinh trinh Bai hqi déng cd déng

xem xet phé duyét

K£ hoach san xuit kinh doanh ndm 2019 nhwr sau:

Doanh thu : 1.900.000.

000 ddng
*  Lgi nhudn trirde thué : ?E.ﬂﬂﬂ.%.ﬂﬂlﬂ ding
2

* Ty 18 ed tirc ndm 2019 dy kién

Dai hii ddng cb déng ty quyén cho HAi dong Quan trj Cong tv cb trdch nhiém kidm
thire hig¢n cdc chi tidu trén, tiy theo két qud md quyét dinh mire tam (g cd tirc theo N
ddng cd ddng thidmg nién ndm 2019,

0% - 30%

gidm sdt vide
i quyét Dai hoi

Kinh trinh i hji dbng cb ddng xem xét va bidu quyét phé duyét, lam co so dé thye hién 1mng nim 2019,

Tréin trgng.

Noi nhiin:
= Mhir trén

=  LuuVP.
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5 Saigon js

HoSE: GMC
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TO TRINH

COMG TY OO PHAMN 53 TM HH‘I" SAL GOM

;.q.u_.nu :_',..n.ru.ll.ur:r qu.rrp:nlm
252 Mguyldn Viln Likeng, Phi
T HS il BAimbs, Vidt Fdarm
Tal. Ba4-0F8 3984 4822 (& i
Faom, 84 -008 3984 4745

—ar 'I'DCF:CE\.
g 17, Qusn Gb Vap,

m-mnsll Feacdboffo e g mes i cam

Ngdn sdch diu e ndm 2019

Tp. Hé Chi Mink, ngiv£5 Thing (4 Nam 2019

Kinh givi: Pgi hji ding C6 déng Cang ty ¢b phin Sin xudt Thwong Mai m4y Sai Gon

Cin cir vao Lu§.t Doanh nghi
Cén cir vao Biéu 1& Cing ty

i

c?phan Sén Xudt Thm:mg Mai May Sai Gin
Cén ¢ir véo nhiém vy va qu}'én han cia Dai hi ddng cb dong
Cén cir vao K& hoach sin xudt kinh doanh nim 2019

Hii ding quan trj Cdng ty eb phin San Xuit Thuong Mai May S&i Gon kinh trinh Bai hai déng cb
diong xem xét phé duyét

Ngén séch diu tr cho nim 2019 nhir sau;

STT Khodin myc BvT S0 tiey
Béu tlérfthalﬂgién gfin xug; kinh doanh
Bao g u fu ning cdp, md rjng nhi
o xuwimg theo ding yéu ciu khéch hing, diiu tw YNE A0 000,000
mdy méc thiét b, ddu tr ting niing lye san xufit
02 | Vay ngén hang dé tai tro vén hoat ddng VND 1.500.040.000,000

Kinh trinh Dai hi xem xét va biéu quyét thing qua 88 1dm co s& thye hién trong ndm|2019.

Trén trong.

Neri nhéin:
- Nhr trén
= Luu VWP,




GARMEX

Saigon js

HoSE: GIMC

% |

&6 : 04/ TTr— BHDCBTN 2019

Cin cir phdp If cho vige phit hink ci phidu ting vin didu 1¢:

Hai ddng Quén tri Céng ty cb phin San xuit Throng Mai May Sai Gon kinh trinlj Dai hii ding cd
ding xem xét phé duyét phuong dn phét hanh cb phidu dé trd ¢b tirc nhy sau:

TOTRINH
Phuong dn phdt hanh ¢ phidu dé tra cé tive

Tp. Ha Chi Minh, ngév.£.5 ]

COMNG TY O PHAMN $X TM MAY SAI GON

T HE Chi Marsly, Wide MMa
Tal. B4-028 3I0BE4 L8232 [
Fax. B -038 3I0BEA AT

w-mmakl Preeadofficoasgas i

4 Néim 2019

Kinh géi: Dai hii dbng C§ déng Cong ty cb phin Sin xuit Thwong Mg May Sai Gon

Can cir Lujt doanh nghigp s6 68/2014/QH13 do Qude hi nude CHXHCN Viét Mam ban hinh ngay

26/11/2014 va cic viin ban lién quan;

Can cir Ludit chimg khodn s8 70/2006/QH1 1 do Qude hii mrde CHXHCN Vigt N
20/06/2006; Lufit Stra d5i, B sung mit sb didu cia Ludt Chimg khodn s0 62/201
hi thing qua ngay 24/11/2010 v cdc van bdn lién quan;

ban hanh ngay
H12 duge Quie

Clin cir Thong f 162/2015/TT — BTC hutng dlin viée chio bin chimg khodn mlcc'mg chiing, chio

bén cé phiéu dé hodn @i, phét hanh thém cb phiy, mua lai cd phiéu, bén cd phié
cong khai cb phidu duge B Tai Chinh théng qua ngay 26/10/2015;
Cin cir vao Diéu 1§ Cong ty cb phiin San xuft Thuong Mai May Sai Gon

Can cir Béo céo 141 chinh kidm todn nim 2018,

L. Phurorng thire phat hanh:

qu¥ va chao mua

Tén ci phiéu s C phifu CTCP San xudt Thuong Mai May Sai Gon
Logi chimg khodn Cé phigu phé thong

Ménh gid : 10,000 dbng/ cd phifu

Vin dién I§ hién tgi 155.556.200.000 (mdt trdm ndim muoi f&m tf nim trim

S lugng cb phiéu dd phdt hanh :

Si lwrgmg b phiéu quf :
Si hrgmg cb phifu dang lru hinh

T# 1€ trik ed tire biing cb phifu

nim muoi sdu trigu hai trdm ngan) don

15.555.620 (mudi lm tridu ndm ted

ndm muoi 1&m

ngdn sdu trim hai muoi) cd phiéu

L,

15% (murdri lam phén trim) theo ménh g,

49.260 (Bén muoi chin ngan hai trim sal muoi) cb phiéu

15.506,360 (mudi 1dm triéu ndm trim 1é ko ngan ba trim
sdu muroi ) cb phiéu




S0 lrgng cb phiéu dy kién phat hanh: dy kién phét hanh thém 2,325,954 (hai trigu by trim hai muoi

lim ngan chin trim ndm muroi bin) 8 phidu.

Gid tri phat hiinh tinh theo ménh gid: 23.259.540.000 ddng (hai muwoi ba t hai trdmfndm muoi chin

trifu nim trdm bén muroi ngan déng).

Bii tigmg phat hanh: c6 déng hién hiru tai ngay ding ky cudi cing chit danh sach

dong dé thyc

hién quyén huwdmg cd tire. Thir diém chét danh sich duge DPHBCE gy quyén cho HPQT quyét dinh.
T¥ 1§ thye quyén (T¥ I§ phat hanh): 100:15 (ty 18 tra cd tire bang edi phiéu 14 15%theo ménh gid,

tinh trén sd lugng cb phidu dang luru hanh). M3i cd déng sé hifu | c6 phicu s& cé 1 qu
bﬁng i phié:u‘ cir 100 qu}fén & nhin duge thém 15 b phiéu méi phdt hinh thém,

Vin diéu 1¢ dy kién sau khi trd ob tie: 178.815.740.000 (mét trdm bdy muoi tém o
l4m tridu bay teim bén muoi ngan) dong.

Ngudn vin thye hign: Loi nhudin sau thué chura phiin phéi. Gid tr lgi nhudin sau thué

én nhin ¢ tire
tam trim murdi

chira phin phii

duge xic dinh theo bdo cdo tai chinh hgp nhit 4% kiém todn ndm 2018 cia Cong ty C§ phin San xusit

Thuonmg Mai May Sai Gon.

Thiri gian thue hign: Sau khi nhiin durgre sur :hé.p thudn viéc phét hanh tir Uy ban Chimg khodn Nha

nurdre, di kién ndm 2019.

¢l phiéu s& durge 1am trdn {xuﬁugj dén hang dom vi, phﬁn lé thip phin néu c6 s duge iy, Vi dy: Tai

Phirong &n xir Iy cb phifu 1&: C5 déng s& hitu 100 cd phidu s& nhin duge thém 15 }phiéu méi. 58

ngay chét danh sdch co dong d¢ thye hién quyén, ¢b dong A s& hira 105 ch phigu, V
quyén 12 100:15, cé ddng A s2 nhin duge 105%15/100 = 15,75 cb phiéu méi. Nho viy
xir I¥ b phiéu 1, cd dong A nhin duge 15 b phigu, phin 0,75 1& s& duce hiy.

IL. Thing qua vifc dy quyén:

¥ 1& thyre hién
heo phuong dn

Pai hai dbng b ddng Oy quyén cho Hii déng Quin tri vi Ngubi dai dién theo phap ludt quyét dinh et

ch vin dé lién quan 8én dot phat hink, cu thé:

—  Chi déng xdy dyng v gidi trinh hd so xin phép phdt hinh chimg khodn giti chofUy ban Chimg

kho#n Nha nudée va cde co quan chire ndng khic. Dong thii, chd déng diéu chinh
hanh va edic hd so khic e lién quan theo yéu ciiu cia Uy ban Chimg khodn Nha
guan chirc néing khac.

phuong &n phat
frde va cic oo

phét hinh,Lip hd so déng ki niém yét bd sung v ding k¥ chimg khodn b sunf cb phiéu phit

- Lara chon thivi diém thich hop dé chit ngay thyc hién quyén va thixi didm trién wEeie: thirc hién

hanh thém: Thire hién cae thi tue, cdng vidc va lya chon thai didm thich hop dé n

tai S¢r gino dich chimg khodn TP. H& Chi Minh (HSX) va ding k¥ chimg khodn b

m vét bé sung
sung tai Trung

tam lwu k¥ chimg khodn Viét Nam (VSD) s6 lugng cb phiéu phét hanh theo phufrg dn d8 duge

Pai hai dbng b dang thing qua sau khi ¢ Van ban cia UBCKNN nhin duge
phét hianh;. Thye hién cdc thi tpe thay di ndi dung ding ky kinh doanh cia Céng

cho két qua
ty lién quan 1




viéc thay dbi von dicu I§ theo két qua thye té cia dot phit hinh v co quan nhd nude ¢6 thim
quyén sau khi sau khi ¢ Béo cdo két qud phat hanh lén UBCKNN

~  Sira d6i cdc didu lién quan dén vin didu 1€, cb phin, cb phifu trong Didu 18 t4 chic v hoat dong
ciia Cdng ty sau khi c6 Bdo céo két qud phét hanh lén UBCKNN .

—  Thuye hién ede cdng vide khdc co lién quan nhim ddm bio cho dot phat hanh cb ghidu tra ob tirc

durgre thinh céng.
Trén diy 1& Phuong én phét hinh cb phifu trd ob tre. Hyi ddng quan trj kinh trinh Hai hii dong cé
dbng xem x&t va quyét djnh.

Tréin trong.

N nhiin: TM.HQI BONG QUAN [FR]
- Nhur trén % CHU TICH

=  LuuVP. .




252 Mguydn van Lugng, Phudng 17, Chabn G Vg,

Saignn jS T HA Chi Mind, WVist

Tal. 84-028 3ITH4 4822 (] lines]
I .I SE- GMC Fax. B4 -028 3984 4740
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86 : 0S/TTr — DHPCETN 2019 Tp. Hd Chi Minh, ngéy.#4 Thirg 04 Ném 2019

/ GARMEX | S N s

TOTRINH
Phirong dn phdt hanh c6 phiéu cho cé dong hign i

Kinh gii: Pgi h$i ddng Cb déng Cing ty cb phin San xudt Thuwong Mg May Sii Gin

Cin e
- Can cir Ludt doanh nghiép s 68/2014/QH13 do Quéc hi nude CHXHCN Vigt Mam ban hanh ngay
26/11/2014 va cic vin ban lién quan;
_ Cfin cir Lujit chimg khodn 56 70/2006/QH 11 do Quée hii nuée CHXHCN Vigt ban hanh ngiv
29/06/2006; Ludt Sim ddi, B sung mot sb didu cia Lufit Chimg khodn s& 62/2010FQH 12 duge Quie
hi thing qua ngay 24/11/2010 v cic viin ban lién quan;

—  Cn cir Nghj dinh 56 58/2012/NB-CP ngay 20/07/2012 cia Chinh phi quy dinlf chi tiét va hudmg
ddin thi hanh mdt s6 diéu cia Ludt Chimg khodn va Ludt stra ddi, bé sung mu;l st didu cia Ludt
Chirng khodn;

—  Can cir Nghj dinh s& 60/2015/ND-CP ngay 26/06/2015 cia Chinh phii sira di, b sung mdt sb
diéu ciia Nghj dinh sb 58/2012/ND-CP ngiy 20/07/2012 ciia Chinh phi quy dink chi tiét vi huéng
din thi hanh mdt st didu eda Ludt Chimng khodn vd Ludt sira ddi, b& sung m st diéu cua Lugt
Chimg khodn;

—  Cin cir Théng tu 1622015TT - BTC huwdng din viéc chao bén chimg khodn rafcdng chiing, chao
bdn cd phjéu dé hoan ddi, phat hanh thém cd phi¢u, mua lai c& phiéu, bin ¢ phirél
cbng khai cb phidu dige BY Tai Chinh thing qua ngiy 26/10/2015;

~  Cin eir vio Didu 1& Cong ty ¢ phin San xudt Thuong Mai May Sai Gén

~  Céan cir Bdo cdo 1i chinh kiém todn nim 2018,

—  Can cif nhu cu thye t ciia Céng ty cb phin San Xudt Thuong Mai May Sai God

qu¥ vit chao mua

Hoi dbng Quin tri Cong ty eb phin San xudt Thuong Mai May Sai Gon kinh tring Dai hi ddng cb
ding xem xét phé duyt phirong dn phit hanh cd phiéu cho c& ddng hién hitu nhir saf

1. Tén cb phiéu :  Co phiéu CTCP San xudt Throng Mal May Sai Gon.
2. Loai chimg khodn :  Ch phidu phd thang.
3. Mé¢nh gid : 10,000 ddng/ b phidu.

4. Vin ditu 1§ dy kién sau khi tri : 178.815.740.000 (mdt trim bay muoi $im ty tim trim
cb tire murdri 1am tridu biy trim bdn muoi ngrl‘:

dong.




5. S0 lwgmg cd phiéu theo vin diéu

1§
6. Sb lrgmg ch phiﬁu quf

7. S lwgmg cb phiéu dy kién lou
hanh saw khi tri ci tirc

8. Sb lrgng ¢ phiéu dy kién phat
hanh tii da

9. Tong gii tri phit hinh theo
ménh gia

17.881,574 (mudi bay tridu tdm trim{tém muoi mét
ngan ndm trdm bay muroi bén) cb phi

49.260 (Bbn muoi chin ngan hai triig sdu muoi) c
phiéu,
17.832.314 (mudi bdy triéu tim ba muoi hai

ngin ba trim mudri bin ) cd phicu.

B.916.157 (tdm triéu chin trim mudy sdu ngan mdt
trim ndm muoi biy) ¢b phiéu.

£9.161.570.000 (tam muoei chin tv md| trdm sdu mued
mat triéu ndm trim bay muoi ngan) djng.

10, Mire ting vin dién 1§ dy kién:
- Von di¢u 1§ trude phét hanh
- Sb vbn didu 18 dy kién ting . §9.161.570.000 ding
- Von diéu 12 sau khi phit hanh  : 267.977.310.000 dong

11. Dbi twgng phat hinh: C& ddng c6 tén tai ngly ding ky cudi cing chit di:l sdch cb dong dé

: 178.815.740.000 ddng

thue hién quyén mua cd phidu phdt hanh thém cho cd ddng hién hitu 50% trén sé lwgng cb
phén dang lru hinh sau khi thuc hign trd cd tirc bing cb phiéu (thii diém chdt danh sich dugc
BHDCP iy quyén cho HBQT quyét dinh).
12. Phuong én phat hanh cy thé:
- 56 hugng cd phié*u dy kién phét hanh

(L]

8.916.157 (tdm triéu chin trEnJ murdi sdu ngan

mit triim ndm muoi biy) b pHiéw,

- (id phét hinh 1 15.000 dong/ct phidu,

- Téng gid tri phat hanh theo ménh gid 89.161.570.000 (tdm muoi cHin 19 mdt trim
sdu muoi mot triéu nim IT&mIL}r Mo ngan)
déng.

Ll

- T¥ 1& phat hanh: 2:1 (Tai ngdy chit danh séch co dong dé thye hién quyén, 1 ¢6 phén twong
dwong vari 01 quyvén mua ed phiin méi, 02 quyén mua s2 durge mua 01 ¢b pin mdi phat hanh
thém theo nguyén the lim tron {xuq‘frng] dén hing dom v).).

- Hinh thirc chéo bin: Chao bdn chimg khodn ra cong ching

- Nguvén tic xée djnh gid:

a. S6 luyng cb phifu dang lwu hinh tai thyd diém 31/12/2018

86 lwgmg cb phifu dang luu

= 84l ct phiéu 3 phdt hinh — §6 phifu qu
héinh tai thixi didm 31/12/2018 s R ph phicu quy

15,555,620 — 49.260 = 15,506,360 ¢4 phiin

b. Gid tri sb sach
Gid tr s sfich ciin GMC tai thir diém 31/12/2018 theo BCTC kiém todn nim 20] 8;




Gia tri 58 sdch 1 cb phin tai théd didm 31/12/2018 (ménh gid 10,000 ddng, vin djéu 1€ cia Céng ty

tgi thixi diém 31/12/2018 14: 380.306.446,775 ddng

380.306.446.775 - 0

Vén chii sir hiru-Tai
Gid tri 5B sin v hinh
séich cd =
phiin S lugng cb phidu

dang luu hanh

€. Mijt 86 chi tiéu co biin ciia doanh nghidp ciing nginh;

13.506.360

24.526
diong/CP

5TT Tén dounh aghiép
1 | CTCP Dét may Thuong mai Pau tw Thanh Cong Lan b, 23 1,37
2 | CTCP Everpia Viét Nam Lan F,E‘J 0,74
3 | CTCP San xuét Kinh doanh Xuat nhip Khiu Binh Thanh | Lan F.!i 0,85
Binh quiin Lin b.15 1,40
d. Phirong phip so sanh P/E:
Phircmg phap niy dua trén thu nhip két qua kinh doanh niim 2018 cia GMC va hé s gid trén thu nhip
(P/E) binh quén cia cic cdng tv cing nganh dang niém yét trén S& Giao dich chimg khodn Tp. H& Chi
Minh.
Loi nhudn sau thué nidm 2018 (2) |  VND IE'I}, [O8.000.940
50 lugng cb phicu binh quén luu hinh 31/12/2018 (b) cd phicu 15.506.360
Thu nhip trén | cd phidu trong 04 quy gdn nhit (a'b) VNB/cp 7.746
H¢ 56 binh quin P/E ciia nganh Lin 6,15
Gid cb phiéu di kién theo phirong phip so sinh P/E VND/ep 47.638

2. Phwong phip so sanh P/BY

Phuong phép nay dya trén gi trj s0 sdch ngay 31/12/2018 cia GMC va hé si gid
(P/BV) binh guin ctia cdc cong ty cing dang niém vét trén S& Giao djch chimg

Minh.

Chil titn

in gid tri 50 sdch
hodn Tp.Ho Chi

Gid trj s sdch ngay 31/12/2018 (a) VNB 24.626
H¢ 56 binh quéin P/BV cia nganh (b) Lin 1.4
Gid b phidu dy ki€n theo phwong phip P/BY(a*b) VNB/eh phiéu 343364

f. Két lufin vé gid cd phiéu

Tad




Phwong phap Ceidh co phicu

Ly irpng

Phueng phép so sanh P/E 47.638 Sl
Phuong phdp so sinh P/BY 34.3364 3o
Trung binh gia quyén (VIND/CP) e 40,987,2

Tinh dén yéu 18 thin trong vt pha loding ¢b phifu sau khi phét hinh thém, gid chao b.ln duge dé nghj

ctia e phidu GMC i 15.000 VND/CP.
13.  Panh gid vé mirc 4§ pha lofing c0 phién dy kién sau phét hanh:

Rii ro pha lodng gid ¢ phiéu co thé xéy ra khi GMC thyc hién phédt hanh thém cd ﬂéu dé ting vin

didu 1§ v&i gid ban wu A8 (thip hon thi gid cia cb phifu dang lueu hinh). D& véi d
vin didu 1€ cia GMC, ¢6 mdt s6 lru ¥ d46i véi nha dau wr vé rii ro pha lofing gid cd

phat hanh ting
phiéu nhr sau:

Téng sb ¢b phifu chao ban: 8.916.157 cd phin cho cd déng hién hiru ciia Cong ty vi gid phét hanh

14 15.000 dbng/cp.

Git cb phifu s& duge didu chinh vio ngly giao dich khing huémg quyén theo cng

P =

hire sau:

(PRyy x S8 lirgng CP dang lru hinh) + (PR x 56 lugmg CP phiit thl thém)

Trong dd:

Si lrgmg cb phiéu dang lru hianh + S0 lugng ¢b phiéu phat hinh{thém

- Py : 1a gia tham chiu cd phifu cn xdc djnh trong ngdy giao dich khong hudmd quyén mua cb

phiéu trong dgt phat hanh mai dé ting von diéu 18, div 13 gid cin xdc dinh.

= PRy 12 gid chimg khodn trén thi tnedmg truée ngay giao dich khdng hudémg qu}'!]'n.

- PR :Ia gi phat hinh,
Vidu:

Gid sir gid ¢b phifu GMC vao ngdy lién trude ngy giao dich khing huéng quyén |
phiéu (PRy;). Téng s6 lugng cb phin phét hanh cho cé dong hign hitu 12 8.916.157
bén 1a 15.000 ddng/cp. $6 lugng cd phin hru hianh sau khi trd cb tirc 13 17.832.314
ngay giao dich khdng hudmg quvin gid tham chifu cda cd phidu s& duge diéu chinh

(35.000 x 17.832.314) + (15.000 x 8.916.157)
Py = = 28.333 dbng

17.832.314 + 8.916.157

35.000 dong/cd
phiin. Gid chio
phén, Nhir vy,

r 5au .

phin

Ngodi ra, viéc thay 8bi vén chi sé hiru cia GMC ciing ldm énh hudmg dén the J)t&ng trudmg g

nhudn, tir 46 &nh hudng dén chi sb EPS hign tai clia GMC,

Tuy nhién, nhifng rii ro tir viée cb phiéu bj pha lodng s& duge han ché néu nhur Congty sir dyng t6i wu

ngubn vén huv ddng duge va duy trl tdt hogt ddng san xult kinh doanh sau dot chic

hdn.

N R

e



14, Thivi diém phat hamh: Sau khi duge Dai hii dbng cb dong bidu quyét thing qua va Uy bn chimg khodn
nhi nude ¢b ¥ kién n:hﬁ.p thufn. Vigc thirc hién phét hianh e phiéﬂ cho ¢ dong hién hijfu s& duge thye
hién sau khi hodn tét phét hanh cb phidu dé wa cb tirc.

15. Piéu kifn chuyén nhwgng: Co phifu phét hanh cho cd ddng hién hitu I3 cd phiéu tr do dhuvén nhugng.

16. Phwomg thire thanh todn:

- Déi voi cb dong 48 luu ky: Lam thil tye chuyén nhugng quyén mua, ding ky fua va ndp tién
mua cd phiéu tai céc thanh vién luu ky (TVLK) nol mé 14 khodn lwu ky. Sau thdi han quy dinh,
céic quyén mua chua ding k¥ thye hign hét hidu lye.

—  DAi vdi cb ddng chua lwu ky: Lam thi tye ding k¥ mua tai try s& Cong ty va .1.5;. tién mua cb
phiéu tryrc tidp tai Cong ty hodic ndp tidn vao i khodn phong tha

17. Phuromg thire thye hign quyén : C6 dong duge hudng quyén wu tién mua cb phﬁ?a thire hidn theo

phuong thire thye hign quyén. Quyén mua cd phiéu duge chuyén nhugng theo nguven tic 13 nguir sér
hitu quyén mua cd thé chuyén nhugng quyén mua ¢b phiéu ciia minh cho nguti kjdc, ngwdi nhin
chuvén nhugng quvén mua s& khong dugc chuyén nhugng cho ngudi thir ba.
18. Phwrong dn xir 1§ ob phiu 12 : S5 ¢ phidu phét hanh thém duge 1am tron (xudng) déqhang dom vi. S&
c0 phiéu Ié thip phén phét sinh (néu c6) s& dirgre hily.
Vi du: mha dau tie Nguyén Vi A s bt 1.003 ed phidu, thi 56 liegmg cd phiéu dede quyén mua li
(1.003 x 1)/2 = 501,5 c6 phiéu v dhege lim tron xudng dén hing don vi nhir sau:
- Ong A diege quyén mua thém 50 cd phicu,
- Phan lé 0.5 cd phiéu s2 dirge Iy
19. Phurong dn phéin phdi cb phin khing dwge ding ky thre hign quyén mua :
Trong truimg hop chdo ban khing thanh cong, d6i vdi s6 cb phiéu con dir do cb dong hign hiru khong
dang ky mua hét, HDOQT s& cing din va phin phdi cho cde 88 tugng khac theo cich e va didu kién
phit hgp véi gid bdn khéng thip hom gid bdn cho cb ddng hign hiru (15.000 ddng/ch phjéu). S5 ob phiéu
phit hinh ridu trén bj han ché chuyén nhugmg trong vimg 01 ndm ké tir ngay hoan thianh dot phdt hinh
20. T¥ 1§ chio bin thinh cdng dir kidn v phwong 4n xir I¥ trong trudmg hop chio bdn khing thu di
s tién nhur diy kién:
T4 1¢ chao bdn thinh cong dy kién : 100% trong trrdmg hop két thie thii gian chiao bn theo quy dinh,
Trong tirdmg hop s lugmg cb phiin chio bin cho ¢b dong hién hitu khong duge phid phoi hét thi Hoi
dong quan trj Cong ty s& phin phdi cho cdc d8i twgng dang ky khéc trong thii han Gify phép chio bén
cho phép vai diéu kién chio bin, didu kién v& quyén, nghfa vu ciia cd dng khéng thifin lgi hom so v
diéu kién chéo ban cho cb déng hién hin, trir treémg hop Bai Hi dong cd dbng cb :hﬁp thuiin khac.
S8 b phifu chio bdn néu trén bj han ché chuyén nhwgng trong vong 01 nim ké n'.rhlgﬁy hoén thanh
dot chao ban.
Céc nhi diu tr dwge chao bén trong cdc tnrimg hop dudi diy phai duge Dai hdi dbpg cd dong thing
qua va chi duge thay doi sau khi duge Pai hii dong ch déing chip thuin:
—  Chao bédn cho mdt td chire, cd nhén hofic mdt nhém th chire, cd nhdn v ngudi cr lién quan cia td
chire, ¢4 nhén d6 diin dén 1y 18 s& hitu cla cie di tromg ndy vugt mire s& hiruflién quan dén cic
nguimg phii chdo mua céng khai theo Ludt Chimg khoan;

M OB - oy



1. Phuong din sir dgng vin thu dwge tir dgt phat hinh

21, Thing qua viée iy quyén:

- Chio bdn cho mét t chire, ci nhin hofic mdt nhom 16 chire, c4 nhin va ngudi o6 Jén quan cia t
chire, cd nhin dé tir 10% trir 1&n vOn diéu I¢ cla & chire phat hanh trong mdt dofchio bén hoic
rong cde dit chao bén trong 12 thing ghn nhét.

Trong trimg hop s6 lugng cb phidn vin khing duge chio ban hét cho céc déi tuong
s& diing ky ting vén trén s8 ¢d phifu thyc & 48 chio bdn;

Mgoii ra, néu khéng thu i sb tién huy ddng dy kién cia dot chdo ban thi Cang ty s&fsir dung nguén
vén ty ¢6 va ngubn véin vay céc tb chirc tin dung dé bi d&p vao nhu chu vén. Bén canl] 46, Cang ty s
digu chinh tién 49, ciing nhw quy mé hoat ddng sin xuit kinh doanh d& dim bao dat hiu qué sir dung
viin cao nhit.

Ting st cf phin Cang ty phét hinh cho ¢b déng hién hitu dir kién 12 8.916.157 (tam|tridu chin trim
murlri séu ngan mt trim ném muoi bay) cb phidu, sd tidn dy kién thu duoe 14 133.742.355.000 (mét
trdm ba muei ba ty biy trim bén muroi hai triéu ba trim ndm muoi lim ngan) dingd Cing ty s8 sir
dyng todn b si tién thu duge @8 13 trg cho chc khoan nhu sau:

~  Bd sung vin luu déng cho Cong ty.

- Co cilu lgi ngudn vén Cong ty. gia ting ngudn vén dai han, ning cao ning lye tii chinh v sin xudt
ciia Cong ty, diam béo sin sing ngudn vin cho nhu cdu Jhu tr phat trién san xudt kigh doanh v ting
sirc canh tranh cta Cong ty.

Dai hii ddng cb déng Oy quyén cho Hoi déng Quan trj va Ngudri dai dién theo phap It quyét dinh tit
cd viin d€ lién quan 3én dot phat hanh, cy thé:

~ Chi ding xiy dyng va giai trinh hd so xin phép phit hanh chimg khodn giri ¢hd Uy ban Chimg
khodn Nhi nuée vi cde co quan chire nng khéc. Bdng thiri, chit ddng didu chinl phemg dn phit
hénh v& cdc hé so khdc 6 lién quan theo véu chu ciia Uy ban Chimg khodn Nhi nude va cde co
quan chire ndng khic.

~  Lira chon thivi diém thich hgp dé chit ngay thyc hién quyén va théi diém trién mLi viée thye hién
phit hanh.

—  Thye hién vige xir I ¢d phiu ma cd déng hign hitu tir bo quyén mua; thire hign fac bién phap xir
ly trong truimg hop khidng chdo bin hét s6 cd phidu ding ky phat hinh;

~  Chi d@ng diu chinh vigc phin bd, sir dung nguén vén huy déng duge cho phil Lqp v tinh hinh
thie té, I ich ciia Céng ty va bdo céo Dai hoi ddng cb ddng ghn nhét vé cic n| dung didu chinh
ndy (néu cd).

- Lip hé so ding k¥ niém vét bé sung vi ding k¥ chimg khodn bé sung co phiéy phdt hanh thém:
Thire hién cde thid tye, cdng viée va lya chon théi didm thich hop dé nigm vét b sung tai S& giao
dich chimg khodn TP H& Chi Minh (HSX) va diing ky chimg khodn b sung tai Frung tim leu ki
chimg khodn Viét Nam (VSD) sb luong of phiéu phat hanh theo phuong én da Pai hi dbng
b ddng théng qua sau khi c6 Viin bin cia UBCKNN nhin duoe Béo cdo két qud phat hanh;. Thure




hign cc thii tyc thay déi ndi dung ding ky kinh doanh cila Céng ty lién quan 161 vide thay di vén
didu 1& theo két qua thye 1€ cia dot phét hinh véi co quan nha nuée ¢6 thim quy§n sau khi sau
khi c6 Béo cdo két qua phdt hanh lén UBCKNN,

~ Thye hign cde thil tyc thay ddi ndi dung ding ky kinh doanh cia Céng ty lign quan 1 viée thay
doi von didu 1 theo két qua thyc té ciia dot phét hinh vii co quan nha nide co thing quyén sau khi
hodn tht dt phét hanh.
- Sira 84 ede didu lién quan dén vén didu 1¢, cb phin, cb phiu trong Didu 18 té chie vi hoat ding
cia Cong ty sau khi c6 Béo cdo két qua phét hinh 1én UBCKNN |

~  Thye hign cdc cong vige khic ¢6 lién quan nhdm dim bio cho dot phét hanh cé phiu trd cd tre va
phit hanh cho ¢ ddng hién hitu dwge thanh cong.

Trén dy 1a Phuong &n phét hanh cb phiéu trd ¢ tirc v Phuong 4n phat hanh cho cbfdéng hién hin.
Hii dling quin trj kinh trinh Dai héi déng b dong xem xét va quyét dinh.

Trén trong.

Noi nhéin: TM.HQI PONG QUAN [TR]
- Nhu trén ___. CHUTICH

-  Luu VP.
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TO TRINH
Sika dii, bo sung Diéu I Céng ty

Kinh givi: Pgi hji déng C déng Cong ty cb phin Sin xuft Thuong Mgi Mdy Sai Gén

Cén cir vao Luft Doanh nghiép, Luit Chimg khodn

Ciin cir viio Nghj dinh 56 71/2017/NB-CP cia Chinh phii ngiy 06/06/2017
Ciin cir vio Thong tu 95/2017/TT-BTC cia BS Tai chinh ngay 22/9/2017
Cén cir vio Didu 1¢ Cong ty cb phdn San xuft Thuong Mai May Sai Gon
Ciin el vio nhiém vy va quyén han cia Bai hdi ddng C& dong

Hoi déng Quan tri Edlgnty cO phiin San xuft Thuong Mai May $ai Gon trinh Dai hai dbhg cb dong xem
xét nhing diéu khodn cin sira d5i, bd sung Diéu 18 Cang ty cho phil hop véi quy dinh phci ludit va cor céu
té chire hoat ding ciia Cong ty nhur sau:

Didu 1§ Nji dung 0é xuiit
Stt | Noi dung Ghi chii
| hi¢n hinh sira dod, bi sung

| [Didul: |e "Ngudi diéu hinh doanh |e. "Ngudi didu hanh doamh | P& nghi then
Gidi thich | nghiép” 18 Gidm ddc (Téng | nghiép” 13 Téng Gidm déc, | phét trong todn
thufit nglr | Gidm déc), Phé Giam déc (Phé | Phé Tdng Gidm dée, Ké todn :
Tong Giam déc), Ké todn trdmg | truomg vd ngudi didu hanh
vh ngudi diéu hinh khic theo | khac theo quy dinh cia Didu | foc", “Phé Tdng
quy dinh cia Diéu 1& céng ty & cdng ty; idm doc”  dé

2 | Didu2 | Tén tieg Vit : CONG TY CO | Tén tiéng Viét : CONG TY CO v abi Tén cua

khoan 1 : | PHAN iﬁw XUAT THUONG MAI | PHAN GARMEX SAI GON ongty
Tén Cdn it sl i
E|Tén tiémg Anh : SAIGON | Tén tifng Anh : GARMEX

ty GARMENT MANUFACTURING | SAIGON CORPORATION

TRADE  JOINT  STOCK

COMPANY

Tén giao djch ; SAIGON Tén giao djch : GARMEX

GARMENT MANUFACTURING | SAIGON CORPORATION

TRADE JOINT 5TOCK

COMPANY Tén viét tit la:

Tén viét tit 1 ; GARMEX SAIGON

GARMEX SAIGON IS5 CO




Ditu 1§ iy [il] du.ngdé tudt
Stt | Nji dung Ghi chi
hién hinh sira ddi, b sung
3 | bidu3s: | He thing quan 1¥ cla Cong ty | H@ th&ng quan I¥ coa Cong ty y dinh lai cic
Tochire | phii ddm bao bd mdy quan Iy | phai ddm bdo bj mdy quan Iy | chire  danh  do
b§ miy | chiu trdch nhigm trudc Hoi ddng | chiu trich nhigm trde Hoi T bd nhigm,
quan Iy | quan trj va chju sy gidm sdt, chi | ddng quan trj va chju sir gidm | Widn nhigm, bai
dao cia Hoi ddng quén tri trong | sdt chi dao ciia HAi dbng quéan ifm va céc chirc
cbng vide kinh doanh hing ngay | trj trong cong viéc kinh doanh | dinh  do  Téng
cia Cong ty. Cong ty b Gidm | hing ngdy cia Céng ty. Cong | (idm  dde  bd
dic (Tong Giam ddc), céc Pho | ty co mdt Tdng Gidm ddc, cac | nhiém, mién
Giam dbc (Phé Téng Gidm ddc), | Phé Tong Gidm déc, Gidm dde | rhiém, bai nhiém
K& toén trdmg va cdc chire danh | T&i chinh, K€ todn tnrimg do
quén 1¥ khéc do Hai ddng quin tr | H81 ddng quan tri bd nhiém,
bo nhigm. Viéc bd nhiém, mifn | Viéc bd nhiém, mifn nhiém,
nhi¢m, bai nhiém cdc chirc danh | b3i nhiém cdc chire danh néu
néu trén phii duge thong qua | trén phai duge thing qua bing
bang nghj quytt Hi ddng quin | Nghi quyét Hji déng quan tri.
tri. Téng Gidm dbc bd nhiém,
mién nhiém, bai nhiém céc
chirc danh quén ly khéc
4 |Bifu36: | 1. Theo d& nghj cia Gidm dbc | 1. Téng Gism déc Cong ty | P& nghj bé sung
Ngudi | (Tdng gidm diic) va duge sy chp | dwge tuyén dung ngud didu uyén tuyén dung
diéu hinh |thujn cia HGi ddng quan trj, | hanh khic véi sb luong v | faing nhur thil lag,
doanh Cong ty duge tuyén dung Ngudri | tidu chudn phit hop vai co | fién heomg va lgi
nghigp | diéu hanh khde véi sb luong va | clu va quy ché quan Iy ciia | fch khiec trong hop

tiéu chudn phit hop véi co clu va
quy ché quin 1y ctia Céng ty do
Hoi dbng quin tri quy djnh.
Ngwiri didu hanh doanh nghigp
phéi ¢6 trich nhiém min can 8é
hé trg Cling ty dat duge cdc myc
tiEudémuunghnatdﬁngﬁtﬁ
chirc,

2. Thil lao, tién lwomg, loi fch va
cic didu khoan khic trong hop
ding lao ding ddi voi Gidm dbc
(Téng Gidm ddc) do Hyi ddng
quén trj quyét dinh va hop déng
véi nhimg ngudi diéu hanh khéc
do Hoi dbng quén trj quyét dinh
sau khi tham khdo ¥ kién coa
Gigm dbc (Téng Gidm déc) .

Céng ty. Ngwii difu hinh
doanh nghiép phai b trach
nhi¢m nhu duge quy dinh tai
Pifu 160 Luit Doanh
nghiép dé hd trg Céng ty
dat dwge che myc tidu dé ra
trong hogt dong va 18 chire.

2, Thil lao, tién lieng, lod ich
va cic didu khoan khic trong
hop ddng lao ddng abi véi
Téng Giam déc do Hii déng
quan tri quyét dinh va h
dbng véi nhimg ngudi dicu
hinh khic do Tong Gidm
déc qu:,rét dinh.

iam dic thay vi

chirc Cdng ty.




Bing thiri, trinh Dai hi ddng cb dong Oy quyén cho Ngwiri Dai dién theo phap lujt sira di, ban hinh lai
Diéu I§ theo nfi dung da duge Pai hii dong cb ding phé duyét va thie hién cde thil te ddi ndi dung
dang ky kinh doanh cia Céng ty lién quan tdi viée thay 48 Tén doanh nghiép theo ndi dfing sira déi tai
Eénéu 2 khoin | Didu 1§ Cong ty vdi S& Ké hoach va Piu tr Thanh phé H& Chi Minh va $4c co quan c6

quan,

TM. HOI PONG QUAN
Mo nhiin: 2
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COMNG TY €O PHAN S3 T n#w Shl GOMN

_ TO TRINH
Sira di, bo sung Quy ché nji bj vé qudn tri Ciing ty

Kinh gii: Pai hji ddng C§ dong Cong ty cb phin Sin xuft Thuong Mai Mdy Sai Gan
Céin cir véo Lufit Doanh nghiép, Lujt Chimg khodn

Cin ek véo Nghj dinh s& 71/201 7/ND-CP ciia Chinh phii ngay 06/06/2017
Céin cir vao Théng tr 95201 7/TT-BTC cda B Thi chinh ngay 22/9/2017

Ciin et vio Ditu I Céng ty ¢ phin San xudt Thuong Mai May Sai Gin
Céin cir vio Quy ché nii b vé qun tri Cong ty cda Cong ty cb phin San x

Giin

Ciin cir vao nhiém vy v& quyén han cia Dai hii dbng C4 déng

ult Thirordg Mai May Sai

Hiji ding Quén trj Cong ty cb phin San xuft Thuong Mai May Sai Gén trinh Dai hai aé;iua déng xem

xét nhimg diéu, khodn cdn sira ddi, bd sung Quy ché Cong ty cho phit hop véi quy dinhphip lujt va co
cdu th chirc hogt ding cia Céing ty nhur sau:
Quy ché N{i dung 0é xufit
Stt N§i dung Ghi chi
hign hanh sira d0i, bb sung
I | Didu11: Ty | 2. Thinh vién Hji dbng quan | 2. Thanh vién Hai déng quan | Déjnghi bo ndi

céch thanh | trf cdng ty co thé ddng thivi 14 | tr chng ty ¢6 thé dbng thiri 14 | dudg “Thank

vién Hoi thinh vién H@i dong quén tr | thanh vién Hi ddng quan trj | wieh HPOT

ddng quan trj | cia cing ty khac nhumg dén | cda cdng ty khic nhung dén | chdyén trdch
thivi diém nghy 01 thang 8 | thii difm ngdy 01 théng 8 | khéng digc tham
nim 2019 Thinh vién H§i | nim 2019 Thanh vign HOi | gid ldm think
ddng quén trj cong ty khing | dbng quan tri cong ty khéng | vidh HPQT ciia
duge ddng thi 14 thanh vién | duge ddng thed 1 thanh vién | cigg oy khde néu
Hi dbng quan tri tai qui | HHi ddng quén i tai qué | kipmg o6 sir
nim (05) cdng ty khic. | ndm (05} cong ty khéc. ¥ ca
Thinh vién Hji ddng quin HBOT cing tv"
tri chuyén trich khing vi fiéu kién nay
dwyge tham gia lim thinh Phiip lufit khing
vién Hji dong quin tri ciia quy dinh
cong ty khic néu khing co
sir dbng ¥ cia Hji ddng
quén trj cing ty.

2 |Ditul6: Khodn 1. Hoi ddng Quin tri | Khodn 1. Hi dbng Quén trj | Sda “tré nhét 07

Cude hop co tréch nhigm t& chirc cude | c6 trdch nhiém th chirc cude | ngly trude ngay

Hii dong hop dinh ki 3 thing/lin theo | hop dinh ki 3 théng/lin theo tip™ thinh

Quan trj ding trinh ty , thi tyc quy | ding trinh ty , thd tyc quy nhit 03 ngiy
dinh. Viéc mii hop vd [dinh, Viéc mdi hop va viéc trnde

1




|

chuomg trinh ciing cdc thi | chuong trinh cing cidc tdi | ngay hop™ quy

liéu lién quan phai duge | ligu lién quan phai duge | dinhjtai Diéu 153

thdng tin trirdc cho cdc thanh | thdng tin trude cho cde thanh 6 cia Lugt

vién HDOT wré nhit 07 ngay | vién HBOQT it nhit 03 ngiy h nghiép

trude ngdy tridu Lip lam vige trinéc ngay hgp
Phy luc 1. IX- khodn 2, myc b: Thing | IX- khoin 2, diém b: | Thed quy dinh déi
Quy dinh biio vé vige chit danh sich | Thing bdo vé vige chét | vdi Gng ty dai
trinh tyr, thit | eb déng @& thye hign Ky ¥ | danh sich of ddng dé thye | chirfg tai khoan 1,
tyc vé trifu | ki€n cb ddng bing viin bdn: | hién My ¥ kién cd démg | didul8 Nghi dinh
tip v bidu | Chng ty cong bé thong tin vé | biing viin bin: 71/2P1TND-CP
quyét tai Dai | vige chét danh sdch cb déng | Céng ty cong b thong tin vé | cia | Chinh  phi
hi dng cd | cd quyén tham dy hop Pai | viée chdt danh sich cb déng | ngay 06/06/2017
déng héi déng cd dong tdi thiéu | 6 quyén tham dy DPai hoi

10 ngdy trudc ngay chit | ddng cd dang tdi thidu 20

danh séch. ngay trudc ngay ding kv

cudi cling.
Phy luc I, | IV- khoan 2. B& nhig¢m tam | £ nghyf bd IV-khoin 2. BS | Lugl DN 2014
Quy dinh v& | thii thanh vién HDQT nhiém tam thii thanh vién | (Di 156} va
dé cir, ing HPQT c6 thé bd nhiégm | HDQT g tur 95 thay
cir, bliu, bii | ngudi khic tam thoi lim thé g tr [21
nhi¢gm, mién | thanh vién HPQT dé thay khihg dé cip viéc
nhiém thanh | thé chd wdng phit sinh... cho| phép HEQT
vién HDQT- b ghiém tam thri
Kiém sodt TVHBOQT thay
vién thé|ma phai biu
thay thé tai
DHPCD giin nhat.

Phy lyc IV. | L Bd nhig¢m va nhigm ki | 1. Bd nhiém va ohi¢m ki | Sid déi a4 thing
Quy dinh ciia Ban Di¢u hinh ciia Ban Diéu hinh nhift vai vigc sira
trinh tyg, thit |- Vigc bd nhigm cdc thanh | - HDQT bd nhiém Ban Tdng | ddi| wi Didu 35
tyc lyachon | vién khic trong Ban diéu | Gidm doc (Tong Gidm dbc | cid Didu 18 Cong
b nhiém, hénh va Giam ddc ti chinh, | v& cdc Phé Tdng Gidm | ty.
mién nhigm | Ké todn truomg do Téng | ddc), Giam dbc tai chinh,
Nguini didn | Gidm dbc dé nghj va H§i | K€ todn trudmg.
hanh Doanh | dbng quén tr phé duyét |- Tdng Gidm dic b nhiém
nghiép - Viée bo nhiém cdn b} quin | cdn by quan Iy vi Ngudi

I¥ chii chot khéc 1a do Ban |  didu hianh khéc

Téng Giam dbe bd nhiém. | IV. Bdi nhi¢m, mién nhiém,

IV. Bii nhiém, mién nhi¢m, | cich chire Ban diéu hanh

cich chire Ban didu himh |- Viéc bdi nhiém, mi#n

- Vige b#i nhiém, mién
nhiém, cich chirc Tong
Giim dfc va Ké todn
truomg do Hoi ddng quan
trj d& xufit va phé duyé....

nhi¢m, cdch chirc Ban
Téng Gidm dbe (Thng
Gidm déc va cdc Phé Téng
Gidm dbc) , Gidm dde Tai
chinh, K& todn trudmg 14 do
Hii déng Quan tri quyét
dinh....

—_—
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- Viéc bd#i nhiém, mién
nhiém cdich chie cde
thanh vién trong Ban diéu
hanh do Téng Gidm dbc

- Viéc b3i nhiém, mién
nhiém, céch chirc can b
quan Iy va Ngudi didy
hinh khic 1& do Téng

dé nghj vi HPQT phe | Gidm dbc quyét dinh
duydt
6 II- 1. Tiéu chuin tuyén chon | 11- 1. Tiéu chuén tuyén chon | Ngi | dung ndy
Téng Gidm déc Téng Gidm dbe khirfg c& trong
.......... Lud Dcanh
- Khéng duge ding théi lam ngh 2014
Téng Gidm déc cia doanh | — B¢ nghi bd ngi dung nay | (Didh 65 - Tiéu
nghiép khic chudn va diéu kién
lam [TGH).
Béing thiri, trinh Dai hoi dbng cb ddng by quyén cho Ngudi dai dién theo phép lut Cong by chinh sira lai

Quy ché v ban hinh ban Quy ché mai theo ding ndi dung Dai hji ddng co dong phé duyﬁt.

Nai nhiin:
= Nhur trén

= Luu VP,

QUAN TR]
[ ]
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TO TRINH
Lira chon don vi kiém todn djc I§p cho Bdo cdo tdi chinh ndrg 2019

Kinh gii: Pai h{i dbng Cé déng Cong ty ¢b phin Sin xuét Thuong Mai mpy Sai Gon

*  Can cir Ludt Doanh nghiép s6 68/2014/QH13:

*  Ciin eif Lufit chimg khodn s6 70/20060QH1 1 ngay 29/06/2006;

= Cn cir vio Didu 1¢ Cong ty cb phin San Xult Thuong Mai May Sai Gon
= Cin cir vio nhigm vy v& quyén han cia Dgi hii dbng C4 dong

*  Can el vio d& xudt clda Ban kidm sodt Cong ty cb phin Sin xuft Thuong Mai May Sai Gon

Héi dE‘mg Quén tr kinh trinh Dai h§i ding C& déng chon danh sich Céng ty kiém 1d4n dic lip thye
hign kiem todn Béo cdo Thi chinh ndm 2019 cia Céng ty nhir sau:

I.  Congty TNHH ERNST & YOUNG Viét Nam { E&Y)

2. Congty TNHH PRICEWATERHOUSR COOPERS Viét Nam (PWC)
3. Congty TNHH DELOITTE Viét Nam (DELOITTE)

4. Congty TNHH KPMG Vit Nam ( KPMG)

dich vy va mire phi kiém toén (do mdi cong ty kiém todn dua ra) tifn hanh lya chon ndt trong sb cic
cdng ty kiém todn néu trén, 4 thue hién viée kiém todn bdo cdo tai chinh nam 201
phﬁn San xudt Thuong Mai May Sai Gon.

va dé nghj Dai hai dnng ch déng iy quyén cho Hfi dbng Quan trj Cong ty clin c}:ﬁ:} chit lugng

ciia Cong ty C6

Kinh trinh Dai hdi ding C& déng xem xét, théng qua ndi dung & trinh lua chon dr::rn vj kiém todn
nhur trén.

Noi nhiin: LHOI BONG QUAN TRI
- Nhar trén i
- Luu VP




CONG TY ©f PHAM 5X ThM MAY SAI GOM
252 Moguylin VAn Luceng, Phodmg 17, Ghudin Ol Wik,

Saigﬂn jf‘.. Tie Hé Chil Bk, Wies Mam

Tarl. B84-058 3984 A82F (O linas)
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094 Tr — PHECETN 2019 Tp. Hé Chi Minh, ngay ¢4 Thing 04 Nam 2019

TO TRINH
Thii lao va Thirdng cia Hi ding Qudn tri, Ban Kiém sodt ndm 2019

Kinh gii: Pai hji ding C6 ding Céng ty cd phiin Sin xuit Thweng Mgi may Sai Gon

Canjcir vao Ludt Doanh nghig

Canfcir vio Diéu lé Congtyc phﬁn San Xuat Thuong Mai May Sai Gon
Canjcir vdo nhig¢m vy va guyén han cia Dai hdi dong cd ding

Cairf el vio Ké hoach san xudt kinh doanh nim 2019

Hoi mliquﬂn trj Cong ty ¢b phin San Xudt Thuong Mai May Sai Gon kinh trinh Bgi hii dong cb

ding xqm xét phé duyét mirc thi lao, Thudmg cia Hii ddng quan trf, Ban Kiém sodt néim 2019 nhur
sau:

1. Thi lno HPOQT, BKS + 2% Loi nhudn sau thué

2. Mg thwimg HDOT, BKS

- Thuydémg hodan thanh ké hogach lgi nhujn : 2% Lgi nhudn sau thué

- Néy vurgt chi tigy lgri nhudn, thudmg thém 1 4% Phan vugt lgi nhudn sau thué

3. Uy juyén HDOQT:

Kigin tra, gidm sét viéc thye hi¢n céc chi tiéu trén va tiy theo két qua hoat ddng ma quyét dinh chi
tr fhid lao, thudmg theo Nghi Quyét Pai Hoi Bong Cb Péng Thirdmg Nién niim 2019,

Kinh trjnh Bai hoi xem xét v bidu quyét phé duvit dé 1am co s& thye hién trong nim 2019,

Tran trgng.




CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAl GON (GMC)
252 Nguyén Vin Lugng, Phudmg 17, Quin Gb Vip, TP.HCM

Gidly chimg nhgn DKDN sb: 0300742387 do S& KH-BT TP.HCM

céip ngay 07/01/2004, dang ky thay ddi ldn thir 14 ngay 07/12/2018

Sé: 01 /NQ-DHDCD.2019 TP. Hé Chi Minh, ngéay 25 thdng 04 nam 2019

Dy thio

NGHI QUYET ’
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Can i
- Lugt Doanh nghigp 56 68/2014/QH13, ban hinh ngay 26/11/2014

- Lwit Chitng khodn s6 T0/2006/QHI1, ban himh ngay 29/6/2006 va Lugt Chimg khodn siea 36 56
62/2000/QF12, ban himh ngéy 24/11/2010

- Diéu I§ Cang ty C6 phdn Sdn xudt - Thieeng mai May Sai Gon
- Bién bdan hop Dai hii dong co ding thucmg nién Cdng ty ¢ phén San xudt Thiweomg mai may Sai Gon
ngdy 25 thdang 4 ndm 2019,

DAI HQI PONG CO PONG CONG TY CO PHAN
SAN XUAT THUONG MAI MAY SAI GON

QUYET NGHI

Bitu 1: Thing qua cic Bdo cdo tai Pai hii :

1.  Béo cdo ciia Ban Gidm dic vé hogt ding sdn xudt kinh doanh nam 2018

2.  Bdo cdo cha Hdi Ddng Quan Trj v& hoat ding sén xudt kinh doanh nam 2018
3. Béo cdo cha Ban kiém sodt nam 2018

4.  Béo cdo Tai chinh hop nhit kiém 1o4n ndm 2018: |

- Doanh thu hop nhit: 2.038.900.592.256 dbng, dat 119,94% ké hoach nim. ting 27.03% so vdi
thyre hién nim 2017

- Lgi nhudn trude thué hop nhét: 141.461.855.614 ddng, dat 200,37% ké hoach nam, ting 89.09% so
vl thire hién ndm 2017,

Biéu 2: Thing qua céc T trinh tai Dai hji:
I.  Phuwong 4n phén phoi lyi nhudn niam 2018

5TT CHI TIEU BvT S5O TIEN
1 | Loi nhugn sau thué (LNST) tinh dén 31/12/2017 69.103.911.012
2 | S6 43 chi dén 31/12/2018 28.617.036.530
3 | Lgi nhudn sau thué con lgi (3=1-2) 40.486.874.482
4 | Lyi nhuiin sau thué cia cb ding cong ty mg VND 120.936.297.241




5 | Giir lai khodn dy phimg VND 11.101.920.000
s Khodn ddu tr vio cty GDI1 8.101.920.000
* Khodn nii ro khi quyét todn béo céo niim tai chinh 2014-2018. 3.000.000.000
LNST duwge phép phin b YIND 109.834.377.241
Ci tire 30% VND 46.519.080.000
Trong 86 : - D chi ¢d tire dgt 1: 15% biing tidn VNB 23.259.540.000

- Ci vire con lgi : 15% bing cb phiéu VND 23.259.540.000

Thit lao HPQT v BKS (2%/LNST duyc phép phan bi sau khi trir

8 | LNST 3.961.360.000 VND thodi vin tai Cty Sagoda) VND 2.117.460.345
+ 11 Thang 1.743.969.063
+ Thing 12 373.491.282
Trich thwimg HPOQT (2%/LNST dwge phép phin bd sau khi trir

9 LNST 3.961.360.000 VND thodi vin tai Cty Sagoda) VIND 6.982.022.396
+ 11 Thing 5396965 984
+ Thang 12 1.585.056.412
Bao gom:
* Hodn thanh ké hoach : Thirémg 4%/LNST theo ké hoach VND 2.403.519.553
* Thudmg vugt lgi nhudn ké hoach @ 10% vugt so véi chi tign VND 4,578.502.843

10 | Tong lyi nhujin 48 phéin bd va trich lip qu§ VND 55.618.562.741
Loi nhugin chira phiin phii con 1ai sau khi phiin b (3+4-10); Trong

11 | @6 6 khodn dy phong tai mpe 5: 11.101.920.000 VND VND 105.804.608.982

Pai hii dbng cé déng iy quvén cho Hii ding quin tri:

Quyét dinh thiri gian va thyre hién chi tri ¢b tire biing ¢ phiéu theo ding quy dinh
Uy quyén cho Hoi déng Quan trj dwomg nhiém quyét dinh déi twong dirge thidmg va thiv gian

thurémg tir ngudn trich thuémg HDQT nhu phuong dn phin phéi loi nhuin ndm 2018

2. K& hoach sin xufit kinh deanh nim 2019

Doanh thu
Lei nhudn trnde thué
T¥ 18 ¢b tire nim 2019 dy kién

1.900.000.000.000 déng
78.000,000.000 ddng

200 - 3%

Bai hi dbng cb déng Gy quyén cho Hji déng Quan tri Céng ty c6 trach nhigm kiém tra, gidm sit
vige thire hién céc chi tiéu trén, tity theo két qua ma quyét dinh mire tam (mg ¢b tirc theo Nghi quyét
Bai héi ddng cb dong thudmg nién nim 2019,

3

Ngin sich ddu tr cho niim 2019
BYiu tw phat trién san xudt kinh doanh
Vay ngin hang dé tai trg vén hoat dong

300.000.000.000 déng
1500.000.000,000 déng




Phuong dn phadt hanh cb phidu a4 tra cb tie :

Pai hii déng b dong iy quyén cho Hoi ddng Quan tr va Nguin dai dién theo phap lut quyét
dinh it ca vin dé lién quan dén dgt phét hanh c6 phiéu dé tra cd tic theo phurong dn dinh kém
Nghy qu}rét

Trong do:

~ Tyl tra eb tirc bing cb phiéu : 15% theo ménh gid.

-~ 86 lugng b phiéu dy kién phat hanh : 2,325.954 cb phiéu.

- Vin didu 1¢ dy kién sau khi trd cb tie : 178.815.740.000 déng.

- Ngudn von thye hién: Loi nhun sau thué chira phin phéi theo béo cdo tai chinh hop nhét
4 kiém toén nim 2018

Phwromg dn phédt hinh ci phiéu cho ¢b dong hign hiru :
Dai hoi d&;f co déng iy quyén cho Hai dong Quén trj va Ngudi dai dién theo phdp ludt quyét djnh

tit ¢4 vin di lign quan dén dot phét hanh cb phifu cho eb déng hién hiru theo phuong én dinh kém
Nghj quyét

Trong do;

- S0 lugmg dy kién phdt hanh : 8.916.157 cb phiéu

- Gia phat hanh : 15.000 déng/ch phiéu

- Ty 1¢ phat hanh : 2:1 (Tai ngiy chit danh sdch cf dong @& thyre hign quyén, 01 b phin
twong dwong véi 01 quyén mua eb phin méi, 02 quyén mua s& duge mua 01 ¢b phin méi
phit hanh thém theo nguyén tic lam tron (xubng) dén hang don vi.).

- Von diéu Ié dy kién sau khi phdt hanh : 267.977.310.000 ding

Sira dii , bd sung Pidu 1§ Cing ty

Pai hdi déng cd déng iy quyén cho Nguwii Pai dién theo phép ludt sira ddi, ban hanh lai Didu 1&
theo niji dung & duge Dai hoi déng cé dong phé duyét dinh kém Nghj quyét va thye hién ede thi
te thay ddi nji dung ding k¥ kinh doanh ciia Céng ty lién quan t&i viéc thay dbi Tén doanh nghiép
tai Diéu 2 khoan 1 Diéu 1¢ Cang ty véi S& K& hoach va Biu nr Thanh phé H& Chi Minh va céc co
quan ¢o lién quan.

Sira déi , b6 sung Quy ché nji b vé quin tri Céng ty
Pai hgi ddng cb déng dy quyén cho Nguti dai dién theo phap lugt Céng ty chinh sira lai Quy

ché va ban hanh ban Quy ché méi theo ding ndi dung da dwge Pai hdi dong cb dong phé duyét
dinh kéém Nghj quyét,



8.  Céng ty ki¢m todn cho Bio céo Tai chinh nim 2019
Uy quyén cho Hoi dng Quan tri lira chon mit trong ede Cong ty kidm todn sau:

Céng ty TNHH ERNST & YOUNG Vit Nam ( E&Y)

Céng ty TNHH PRICEWATERHOUSR COOPERS Viét Nam (PWC)
Céng ty TNHH DELOITTE Viét Nam (DELOITTE)

Céng ty TNHH KPMG Viét Nam ( KPMG)

i R

9. Thi lao, Thwimg cia Hi ding quin tri, Ban Kiém sodt nim 2019

9.1. Thi lao HBQT, BKS : 2% Lei nhugn sau thué
9.2, Mirc thuwimg HPQT, BKS
Thuémg hoan thanh ké hoach lgi nhugn 2% Lo nhudin sau thué

Néu vuot chi tiéu lgi nhudn, thwémg thém 4% Phin vuot lgi nhudn sau thué
9.3, Uy quyén HDQT:
Kiém tra, gidm sdt vi¢c thye hi¢n céc chi tiéu trén va tiy theo két qua hoat ddng ma quyét

dinh chi trd thd lao, thuémg theo Nghj Quyét Pgi Hpi Ddng C6 Pang Thuimg Nién nam
2019,

Biéu 3 : Piéu khoiin thi hanh

= Nghj quyét ndy da dugc Pai hoi déng cb dong thudmg nién 2019 dény ¥ vi thong
qua todn vin tai cude hop vé co hiéu lye thi hanh ké tir ngdy 25/04/2019

* Hoi déng Quan tri, Ban Piéu hanh Céng ty ¢b phin sin xudt Thurong mai May Sai
(iom ¢ tréch nhigm thi hanh Nghi quyét niy va tb chire trién khai thire hién phi hop
v quy dinh cia phép ludt va Piéu 1& Cong ty.

Neti nhin : CHUZICH B PONG QUAN TR]
- UBCKNN .

- 8 GDOK TPHCM X\

- 4 ddng Cding 1y | ﬁnmmrm M=

- Thanh vién HDOT Cty ‘ .-

- Ban TGD Cty \ SAI GON /g7

X
- Thénh vién BKS Cry "
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GARMEX COMG TY OO PHAN 5X THM MAY SAI GON
SAG T A AASEET &R FLIE AT TSN G TRLADH RS, JOErRT STOEE Co.
252 Mguydn VEn Lugng. Phuang 17, Qudn Go ViR,

6 Sﬂlgﬂﬂ jE T HA Chi Minh, Vet Marm

Tal. 84-038 I984 4823 (& Vs

HOSE: GIMC | i i messcom

PHUONG AN PHAT HANH CO PHIEU CHO CO PONG HIEN HOU
(Dink kém Neghi quyét Pai hii ding cd @dng s 01/NQ-DHDCD.2019 ngiy 25/04/2019)

1. Tén ci phiéu :  Cb phifu CTCP Sin xufdt Thuong Mai May Sai Gon,
2. Logi chimg khodn :  Cb phiéu pho théng.
3. Ménh gid 1 10.000 ddng/ c& phitu.
4. Vin didu 1¢ dy kién sav khi trd :  178.815.740.000 (mét trdm bay muroi tim tf tim trim
¢ tire murér 1&m tridu bay trim bén muoi ngan) dng,
5. S lwgng cb phiéu theo vin ditw : 17.881.574 (mudi by tridu tim triim tdm muoi mot
[ ngén ndm trim béy muroi bon) cd phiéu.
6. S lugng cb phidu quy : 49.260 (Bén muoi chin ngin hai trim sdu mwoi) cb
phiéu.
7. S0 lwrgmg cf phién dy kién lvm : 17.832.314 (mudi bay trigu tim tim ba muoi hai
héinh sau khi tri ¢ tirc ngdn ba trim mudni bon ) ¢b phiéu.
8. S0 lugng cb phiéu dy kién phat : 8916157 (tdm trifu chin trim muii sdu ngin mdt
hanh tii da triim ndm muroi bay) cb phiéu.
9, Tomg gid tri phit hanh theo : 89.161.570.000 (tim muei chin t¥ mt trdm sdu muci
ménh gid mét triéu ndm trim bay muoi ngan) ding.
10. Mirc ting vin diéu 1§ dy kién:
- Vin didu 18 trude phat hinh  : 178.815.740,000 déng
- 56 véin didu 1¢ dy kién ting . 89.161.570.000 déng

- Von diéu I sau khi phdt hanh  : 267.977.310.000 déng
11. Di twgmg phat hanh: C§ dong c6 1én tai ngdy ding k¥ cudi ciing chét danh sich cb dong dé
thue hién guyén mua co phicu phét hanh thém cho c6 dong hién hine 50% tinh trén s6 legng cb
phéin dang luu hanh sau khi thye hién tra o tire bing cb phiéu (thivi diém chit danh séch dirge
BHBCBE iy quyén cho HPQT quyét dinh).
12. Phirong dn phit hinh cy thé:
- 86 hrgmg cb phiu dy kién phét hanh £.916.157 (tam triéu chin trim mudi sdu ngan
mdt trim nAm muroi bay) cb phiéu.
- Gid phit hinh : 15000 dong/ch phiéu.
- Téng gid trj phat hanh theo ménh gid 89.161.570.000 (tim muwoi chin tf mdt trim
séu muoi mot triéu ndm trim bay muoi ngin)
démg.

Ty
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a,

= T¥ 1& phdt hanh: 2:1 (Tai ngay chit danh sdch o6 dong dé thye hién quyén. 01 cid phﬁn trong
duong viai 01 quyén mua cb phan mdi, 02 quyén mua 5& duge mua 01 ¢b ph.ﬁn midri phit hianh
thém theo nguyén tic lam trin (xudng) dén hing don vi.).

- Hinh thirc chao ban: Chao bén ¢himg khodn ra cong ching

- Nguvén tic xéc dinh gid:

S6 lrgmg ed phi€u dang lru hinh tai thid diém 31/12/2018

54 lrgmig cb phiéu dang luu

. = S4lu co phiéu d@ phait hinh - C6 phiu qu
hanh tai thivi diém 31/12/2018 Vg P phd phicu quj

= 15.555.620 — 49.260 = 15.506.360 cb phin

. G trj 50 sich

Gid tri 50 sfich cda GMC tai thivi diém 31/12/2018 theo BCTC kiém todin ndim 2018:
Gia trj 50 séch | ¢b philn tgi thii diém 31/122018 (ménh gid 10,000 dong, von didu 1é cia Céng ty
tai thivi diém 31/12/2018 1a: 380.306.446.775 ding

WVin chil sé hitu-Tai
380.306.446.775 -0
ot sin v hinh
Chid iy b
) - 24,526
Ml dbng/CP
2 i T ng
phﬁn 86 lwong co phidu 15.506.360
dang luu hanh

c. Mt s chi tidu co bin cia doanh nghi¢p cing ngianh:

len doanh nghigp

| ,
| | CTCP Dét may Thuong mai Bau tr Thanh Cong Lin 6,23 L37
2 | CTCP Everpia Viét Nam Lin £.89 0,74
3 | CTCP Sén xuit Kinh doanh Xuit nhip Khiu Binh Thanh | Lin 3.32 0,85

Rinh quiin Lin 6,15 1.40

d. Phwong phip so sinh PVE:
Phuong phap nay dyra trén thu nhip két qua kinh doanh nfim 2018 cia GMC va hg 55 gid trén thu nhip

(P/E) binh quén ciia cdc cdng ty ciing nganh dang niém vét trén S& Giao dich chimg khodn Tp. HO Chi

Minh.

Chi tidu 54 lidu

' Li nhugn sau thué nim 2018 (a) VNB 120.108.000.940
50 lugng c6 phiéu binh quin luu hinh 31/12/2018 (b) i) phiéu 15.506.360
Thu nhip trén | ¢d phiéu trong 04 quy gdn nhét (a/b) VNB/ep 7.746
Hé s6 binh quén P/E cia nganh Lin 6,15
Gid cb phléu dir kién theo phwong phip so sinh P/E Ml }-‘Nﬂh:'_p 47.638

(]
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€. Phuong phip so sanh P/BY
Phiremg phép niy dira trén gid tri sb sdch ngdy 31/12/2018 cia GMC va hé sb gid trén gid trj sb sich
(P/BV) binh quin cia cdc cdng ty cing dang niém yét trén S¢ Giao djch chimg khodn Tp.l 4 Chi

Minh.

Chi tidu S0 ligu
| Gidi tri 50 sdch ngay 31/12/2018 (a) VND 24.626
H¢ 56 binh quéin P/BV cia nganh (b) Liin 1.4
Gid ci phidn dy ki€én theo phwrong phip P/BV(a*b) VND/ch phidu 343364

f. Két lujin vé gid cb phiéu

Phirag phiap (i ed phicu Tw irjpung
Phuong phdp so sinh P/E 47.638 50%
| Phuong phip so sinh P/BV 34.336,4 | 50%
Trung binh gia quyén (VNB/CP) 40,987,2

Tinh dén yéu t6 thin trong vé pha lofing cd phiéu sau khi phét hanh thém, gid chao ban dwge dé nghi
cia o6 phigu GMC 1a 15.000 VND/CP.
13.  Panh gi vé mire d§ pha lofing b phién dy kién sau phit hinh:

Ruii ro pha lodng gid c6 phiéu cé thé xay ra khi GMC thuc hién phét hianh thém ¢ phiéu dé tang vén
didu 1§ v&i gid bén wu d8 (thap hom thi gid cia cb phiéu dang luu hinh). D&i véi dot phat hanh ting
vin didu 18 cia GMC, ¢ mt s6 lru y d6i voi nha diau tr v rii ro pha loding gid cd phiéu nhur sau:

Ting s6 cd phiéu chao bin: 8,916.157 cb phin cho c& dong hign hitu cia Cang ty véi gid phat hanh
la 15.000 dong/cp.

Gid co phiéu s& duge diéu chinh vao ngay giao dich khing hudmg quyén theo céng thire sau:

(PRyy x 50 hrgmg CP dang lvu hanh) + (PR x S6 legng CP phit hanh thém)

Pis: = S0 hrgmg ¢ phiéu dang lwu hianh + S0 lrgng c6 phicu phéit hinh thém

Trong dd:

- Py : 1a gid tham chiéu cd phiéu can xdc dinh trong ngay giao dich khéng hudmg quyén mua cb
phiéu trong dot phét hanh mdi dé ting vin didu 1§, ddy 14 gid cin xéc dinh,

- PRy 12 gid chimg khodn trén thi truémg trde ngdy giao dich khing hudng quyén.

- PR : 1a gia phat hanh.

Fidu :

Gid sir gid cb phidu GMC vio ngly lidn trude ngdy giao dich khing hudmg quyvén 12 35,000 ddng/ch
phidu (PR..1). Tong s& lwgmg cd phiin phat hinh cho o6 ddng hién hitu 12 8.916.157 cd phin. Gid chao



bdn I& 15.000 déng/cp. 56 lugng cd phin lwu hanh sau khi ted ¢b tirc 12 17.832.314 ¢d phin. Nhi vy,
ngiy giao dich khing hudmg quyvén gid tham chidu cda cf phidu s duwge didu chinh nhu sau :

(35.000 x 17.832.314) + (15.000 x 8.916.157)

P = 28.333 ddng/chd phin

17.832.314 + 8.916.157

Ngodi ra, vide thay dbi vin chil sé hity cia GMC cling lam anh hudmg dén toe d§ ting trdmg loi
nhudn, tir 46 dnh hudmg dén chi sd EPS hién tai cia GMC.,

Tuy nhién, nhimg rii ro tir vige ob phiéu bj pha loding s& duge han ché néu nhir Céng ty sir dung t6i wu
ngudtn vin huy dong duge va duy tri tot hoat dong sin xudt kinh doanh sau dot chio bén.

14. Thiri diem phit hanh: Sau khi duge Dai hii ddng cb dong bidu quyét thong qua vi Uy ban chimg khodn
nhi mede ¢6 ¥ kidn chp thudin, Vige thye hign phat hanh ¢b phidu cho b dong hign hitu s& duge thyc
hién sau khi hoan tit phét hanh cd phidu 88 1ra cd tirc.

15. Piéu kién chuyén nhwyng: C6 phiéu phét hanh cho cb déng hign hitu 1 cb phiéu tr do chuyén nhwgng.

16. Phwong thire thanh todn:

-~ D&i véi cb dong da hru k¥: Lam thi tuc chuyén nhurgng quyén mua, dang ky mua v ndp tign
mua o phiéu tai cac thinh vién luw ky (TVLEK) noi mé tai khoan luu k3. Sau thad han quy dinh,
céc quyén mua chira ddng ky thye hién hét higu hee.

- Db v cb ddng chua lvu kyv: Lam thi tye ding kv mua tai try sé Cong ty vi ndp tién mua cd
phiéu tryc tidp tai Cong ty hodc ndp tidn vdo tii khodn phong toa

17. Phiromg thire thyre hién quyén : C& dong duge hudmg quyén wu tién mua b phin 52 thire hién theo
phuong thire thye hign quyén. Quyén mua ¢ phiéu duge chuyén nhugng theo nguyeén the 1a ngLer s
hitu quyén mua cé thé chuyén nhirgng quyén mua cd phidu ciia minh cho ngudi khée, ngudi nhin
chuyén nhugng quyén mua sé khing duge chuyén nhuong cho ngwii thir ba.

18. Phuromg din xir I cb phiéu 1€ : $& ¢ phifu phat hanh thém duge lam tron (xudng) dén hang don vi. $6
cb phiéu 1¢ thip phéin phit sinh (néu cd) s& dugc hiy.

Vi du: mha dau e Neguvén Vin A sé hity 1.003 cd phidu, thi s lwemg ed ph.ré'u dinre qu_;-'-@n mua i
(1.003 x 1)/2 = 5015 ed phiéu va diege ldm trén xuong dén hang dom vi nhae sau;

- Ong A dge quvén mua thém 501 ¢d phidu;

- Phanlé 0.5 co phiéu s& dwge hiy

19. Phwong fin phin phﬁl el pﬂn khiing durgre dang k¥ thye hién quﬂ.‘n mua :

Trong truémg hop chao bén khong thanh cing, d6i véi sb cb phiéu con du do cd déng hign hitu khéng
diing kv mua hét, HDQT s& cfng don va phén p]'l:fri cho cde d6i twgng khéc theo cich thire va didu kién
phit hop v&i gid bdn khong thiip hom gid bén cho ob dang hign hiru (15,000 ddng/ch phidu), S8 cb phiéu
phdt hanh néu trén bj han ché chuvén nhirgmg trong vong 01 ndm ké tir ngay hoan thinh dgt phat hanh

20. T¥ I chio bén thianh cing dy kién va phwong dn xir IV trong tridmg hop chao hin khing thu di
50 tién nhi di kién:

T¥ 1§ chao ban thanh cong dur kidn : 100% trong tnndmg hop két thic thivi gian chio bén theo quy dinh,
Trong trrtmg hop s6 lugng cb phin chio bin cho cb déng hién hitu khéng duge phin phoi hét thi Hbi

Em x|l
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21.

diing quan trj Céng ty s& phiin phoi cho cdc ddi twyng dang ky khéc trong thiri han Gidy phép chio bén
cho phép vdi diéu kién chdo bén, diéu kién vé qu:.'én, nghta vy cla cd dong khong thugn lgi hon so v
diéu kién chao ban cho cb déng hién hitu, trir truémg hop Dai Hoi ddng cd ddng cb chiip thudn khic.
56 ¢ phidu chao bén néu trén bj han ché chuyén nhwgmg trong vong 01 ndm ké tir ngay hodn thinh
dot chio ban,

Céc nha ddu tr drge chiio ban trong che trudmg hop didi ddy phai duge Dai hoi ddng cb ddng théng
gua va chi duge thay d6i sau khi dugoe Dai hi dfmg ch ding a:hﬁp thufn:

—  Chéo bédn cho mat th chire, cd nhin hode mit nhom 16 chire, cd nhin va ngwdri co lién quan cia to
chire, c4 nhin 46 din dén ty 1€ s& hifu cia céc ddi tromg nay vugt mire s& hiru lién quan dén cic
ngudng phai chdo mua cdng khai theo Ludt Chimg khodn;

~  Chao bén cho mft tb chirc, cd nhin hodic mt nhém td chirc, cd nhin va ngudi c6 lién quan ciia tb
chire, cd nhin do tir 10% trd én von diu 1é cia th chire phét hanh trong mét dot chio bén holic
trong cde dot chao bin trong 12 thing gn nhét.

Trong trutmg hop s6 lugmg cb phiin viin khing duge chio bin hét cho ede di twrgng khéc thi Cang ty
s& dang ky ting vén trén sd cb phidu thuc f 3 chio bén;

Ngodi ra, néu khing thu di sd tién huy ding dy kién cia dot chio bin thi Cong ty s& sir dung ngubn
von tir ¢ v ng‘uﬂﬂ vin vay cdc 16 chire tin dung dé bi diip vao nhu cdu vén. Bén canh d6, Céng ty s&
diéu chinh tién 49, cling nhu quy mé hoat dong san xudt kinh doanh dé dam béo dat hidu qua sir dyng
vin cao nht.

Phuromg &n sir dyng vin thu dwge tir dgt phét hink

Téng s6 cb phin Cang ty phat hanh cho cb déng hién hitu dyr kién 1a 8.916.157 (tdm trigu chin trim
murdri sdu nghn mdt trim nAm muoi bay) cd phidy, s tién dy kién thu dwge 14 133.742,355.000 (mit
trim ba muoi ba ty bdy triim bén muoi hai triéu ba trim ndm muoi @m ngan) dﬁrlg. Cong tv s& sir
dyng toan b so tién thu duge dé i trg cho cédc khodn nhy sau;

~  Bé sung vén lwu ddng cho Céng ty.

- Co cdu lai ngudn vén Cong ty, gia ting ngudn vén dai han, ning cao ning luc tai chinh vé san xudt
ciia Cang ty, ddm bao sin sing ngudn vin cho nhu ciu diu tir phét trién san xuét kinh doanh va ting
sirc canh tranh cia Cong ty.

22. Thing qua viéc iy quyen:

Bai hii dﬁmg el déng ay qu:,fén cho HGi dénng Quan trj va Nguii dai dién theo phap ludit quyét dinh tat
cd van dé lién quan dén dgt phét hanh, cy thé:

—  Chi djng xiy dyng va gidi trinh hé so xin phép phét hanh chimg khoan giri cho Uy ban Chimng
khodn Nhé mude va céc co quan chire nang khic. Dlng théi, chi dgng didu chinh phuong dn phit
hinh vi cée hd so khde c6 lidn quan theo yéu ciu cia Uy ban Chimg khodn Nha mede vi cic co
quan chirc niing khac.

Lua chon thixi didm thich hop d& chét ngay thyc hign quyvén v thii diém trién khai viée thue hién
phit hanh.



Thue hién viée xir ly el ph':éu ma ci ddng hig¢n hifu tir bo qu}nén mua; thye hién cic bién phip xir
Iy trong truémg hgp khong chao bén hét s6 ¢b phiéu dang k¥ phét hinh;

Chi ddng diéu chinh vige phin bé, sir dung nguﬁn viin huy ddng duge cho phid hgp vai tinh hinh
thye t€, lgi ich ciia Cong ty va béo cdo Dai hii ddng cd ddng gin nhdt vé céc ndi dung diéu chinh
ndy (néu cd).

Lip hé so dang ky niém vét bd sung va ding ky chimg khodn bd sung ¢ phidu phét hanh thém:
Thire hién cde thi tue, cdng vige v lua chon thir didm thich hop dé nigm vét bd sung tai S& giao
dich chimg khodn TP Hé Chi Minh {(HSX) v& dang ky chimg khodn bd sung tai Trung tdm hu ky
chimg khodn Vigt Nam (VSD) s6 lugng cd phiéu phat hanh theo phuong dn d3 duge Dai hii dong
cé dbng thing qua sau khi ¢ Van bin cia UBCKNN nhin duge Bdo cdo két qué phét hinh;. Thyre
hién cac thi tyc thay 45i ngi dung diing ky kinh doanh cia Cong ty lién quan t5i vige thay ddi vin
didu 1€ theo két qua thye tf ciia dot phét hinh véi co quan nhi nude 6 thim quyén sau khi sau
khi cé Bao cdo két qua phat hinh 1én UBCKNN.

Thire hién céc thi typc thay dbi ndi dung ding k¥ kinh doanh cta Cong ty lién quan tdi viée thay
dbi vion diéu 18 theo két qua thye té caa dot phét hinh vdi co quan nha nuée 6 thém quyin sau khi
hodn tt det phat hinh.

Sira ddi céc diéu lién quan dén vin diéu 18, cd phin, c& phifu trong Biéu 18 t& chire va hoat ding
ciia Cong ty sau khi 6 Béo céo két qua phat hanh 1én UBCKNN |

Thyre hign céc cdng vie khde cb lign quan nhim dam bao cho dgt phat hanh cb phifu trd ¢b tirc v
phit hanh cho cb déng hién him dugc thanh cong.

i
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PHUONG AN PHAT HANH CO PHIEU DE TRA CO TUC
(Dinh kém Nghj quydt Dai hji ding ¢d dong 58 01/NQ-DHDCD.2019 ngay 25/04/2019)

, GARME X | SSSalsslnin 2 aheer

I Phurang thire phit hanh:

Tén cfi phiéu :  Co phiu CTCP San xuit Thuong Mai May Sai Gon
Loai chimg khodin :  Cb phiéu phd théng

Ménh gid : 10,000 ddng/ b phidu

Viin didu 1§ hifn tai s 153.556.200.000 (mOt trdm nim muoi 1Am 19 ndm trim

ndm muoi sdu trigu hai trim ngan) déng

S lwgng cb phiéu di phat hanh : 15555620 (mudi lEm triéu ndm trdm nidm muoi [Em
ngin sdu trim hai muoi) cd phiéu

S6 lrgng co phiéu qu§ : 49,260 (Bdn muoi chin ngan hai trim séu muoi) cd phidu

S lwrgng cb phiéu dang lwu hianh : 15.506.360 (mundi 14m tridgu ndm trim 1 sdu ngan ba trim
sdu muoi ) co phiéu

T¥ 1§ tra b tirc biing cb phidu 1 15% (murdvi lam phén trim) theo ménh gia.

S0 lwgmg cb phidu dy kién phdt hinh: dy kifn phét hanh thém 2.325.954 (hai triu ba trim hai mugi
lam ngan chin trim nadm muoi bén) cb phiéu.

Gid tri phdt hinh tinh theo ménh gid: 23.259.540,000 ddng (hai muoi ba ty hai trdm ndm muoi chin
triéu ndm trim bon muoi ngan dong).

D6i twgmg phit hanh: cb ddng hién hitu tai ngdy dang ky cubi cling chit danh sich cd dong dé thye
hién quyén hudmg cb tire. Thivi didm chit danh sich duge BPHRCE iy quyén cho HPQT quyét dinh.

T¥ 1§ thyre quyén (T 1§ phét hinh): 100:15 (ty 18 trd c6 tirc bling cb phidu 1a 15% theo ménh gid,
tinh trén so lugng cd phiéu dang luu hanh). M3i co déng s hitu | cd phifu s& ¢ 1 qu:,fé:n nhén cd tirc
bdng cd phiéu, cir 100 quyén 52 nhin duge thém 15 eb phidu méi phét hinh thém.

Vin diéu 1§ dy kién sau khi tréd cb tic: 178.815.740.000 (mdt trdm bay muoi tam ty tdm trdm mudri
Iam trigu by triim bdn muoi ngan) déng.

Nguba vin thye hign: Lgi nhufin sau thué chisa phin phéi, Gid trf loi nhudn sau thud chua phin phéi
duge xdc djnh theo bdo cdo tdi chinh hop nhdt 48 kiém todn nim 2018 cia Cong tv CO phén San xudt
Thuong Mai May Sai Gon.,

Thiri glan thye hi¢n: Sau khi nhin duge sy chép thudn viéc phat hanh tir Uy ban Chimg khodn Nha
murcre, dy kién ndm 2019,



Phuwong én xir ¥ of phiéu 1&: C6 déng s&r hitu 100 b phiéu 52 nhin dirge thém 15 eb phifu mai. S8
0 phidu s& duoe lam trdn {xuéng} dén hiing dom vi, phiin 1 thidp phén néu cd s& duge hiy. Vidy: Tgi
ngay chit danh sach cb dong d& thye hign quyén, cd dng A sé hiru 105 cb phiéu. V& ty 18 thue hién
quyén |3 100:15, cd ddng A s& nhin dugc 105*15/100 = 15,75 cb phidu mdéi. Nhe vy theo phirong n
xir 1§ ¢ phiéu I, cb ddng A nhin dwge 15 cb phidu, phiin 0,75 1€ s2 duge hiy.

IL. Thing qua vige iy quyén:

Bai hii ddng cb déng by quyén cho Hi ddng Quan trj va Nguwii dai dién theo phap luit quyét dinh it
cé viin d¢ lién quan dén dgt phdt hanh, cy thé:

-~ Chi déng xéy dyng va gii trinh hd so xin phép phit hinh chimg khoén giri cho Uy ban Chimg
khodn Nhi nude vl cde co quan chire niing khic. Bong théi, chi ddng diku chinh phwong dn phat
hénh vi céc hb so khéc o6 lién quan theo yéu chu cia Uy ban Chimg khodn Nha mrde vi chc co
guan chirc niing khac.

- Lyra chon thi diém thich hop ¢ chét ngay thyc hign quyén vi thii didm tridn khai vige thue hién
phét hinh.Lip ho so diing ky niém yét bd sung va ding k¢ chimg khoan bd sung cd phidu phit
hanh thém: Thire hién cde thi tue, edng vige va lya chon thin diém thich hop 88 nigm yét bé sung
tai S¢ giao dich chimg khodn TP, H& Chi Minh (HSX) va dang ky chimg khodn b sung tai Trung
tdm lru k¥ chimg khodn Viét Nam (VSD) s8 lugmg cb phiéu phat hanh theo phurong dn 48 duge
Bai hoi ddng cb dong thing qua sau khi ¢d Vin ban cia UBCKNN nhin duge Béo cdo két qua
phét hanh;. Thyc hign cac thi tyc thay déi ndi dung dang kv kinh doanh ciia Cang ty lién quan tdi
viée thay dbi vin didu I8 theo két qua thyrc té cla dot phit hanh véi cor quan nha nuide cb thim
quyén sau khi sau khi cé Béo cdo kit qua phat hinh 18n UBCKNN

~  Sira dbi cde dibu lién quan dén vin didu 1§, cb phin, cb phiéu trong Didu 16 th chire va hoat dong
ciia Cong ty sau khi e Béo cdo két qua phit hanh lén UBCKNN .

- Thye hign céc cong viée khdc c6 lign quan nhim dim bao cho dot phét hanh cd phidu tré cb tir
dwrgie thanh cdng.
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HoSE: GMC

NOI DUNG SUA POI, BO SUNG PIEU LE CONG TY

(Dink kém Nghj quyét Dai hjl ddng cd dong 56 01/NQ-DHDCD.2019 ngay 2504/2019)

Stt | Nji dung NI dung sim ddL, bi sung
| | Diéul: |Khoin I, diém e. "Nguiri didu hinh doanh nghiép" 1a Tong Gidm dbc, Pho Téng
Giai thich | Gidm déc, K& todn trdmg va nguid difu hiinh khée theo quy dinh cia Didu 18 cong
thudt ngir | ty
2 |bibuz |1.TénCongty
khodn 1 : ik b b b ALGO
Tén Cong | Té0 tiéng Vigt : CONG TY CO PHAN GARMEX SAI GON
by Tén tiéng Anh : GARMEX SAIGON CORPORATION
Tén giao djch : GARMEX SAIGON CORPORATION
Tén viét tit ld: GARMEX SAIGON
3 | Diu3s: | Hé théng quan 1y cia Cong ty phii dim bao bd méy quén 1y chju tréch nhiém trude
Thchire | Hoi 8dng quén tr v chiu sy gidm sat chi dao ciia Hoi déng quén tri trong cng vide
b9 méy | kinh doanh hing ngiy cia Cdng ty. Cdng ty ¢6 mit Téng Gism déc, cic Phé Téng
quin Iy | Gidm dbc, Gigm dic Tii chinh, Ké todn truémg do H)i ddng quéan trj bd nhiém.,
Viée b nhidm, mifn nhig¢m, bdi nhi¢m céc chirc danh néu trén phai duoc thing qua
béng Nghj quyét Hii ddng quin trj, Téng Gidm dbe b nhi¢m, mién nhiém, bai
nhifm céc chirc danh quéin I¥ khic
4 | Diéu36: | 1. Tdng Gidm dbc Cong ty dirge tuyén dung ngudri difu hinh khde véi sé lugng
Ngurini vit tidu chudn phil hop vai co ciu va quy ché quan 1y cia Cang ty. Neudi didu
didu hanh | hinh doanh nghiép phai cé tréch nhiém nhu duge quy dinh tai Digu 160 Lugt
doanh Doanh nghiép dé hd trg Chng ty dat duge che mye tiéu dé ra trong hoat dng va
nghiép 10 chire.
2, Thi lao, tién luong, 1gi ich va cde didu khodn khdc trong hep déng lao ddng dbi
viri Tdng Gidm dic do Hai @dng quan trj quyét dinh va hop déng vai nhimg nguwii
diéu hanh khic do Tong Gidm doc quyét djnh.
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NQI DUNG SUA POIL, BO SUNG QUY CHE NOI BO VE QUAN TR] CONG TY

(Bink kém Nghj quydt Bl hii ding cd ding sé 01/NQ-DHPCD. 2019 ngiy 25/04/2019)

Stt MNi dung Nji dung sira ddi, bd sung

1 | Diéoll:Tu 2. Thinh vién Hoi déng quan tri cang ty cb thé ddng thiri 12 thanh vién Hi
céch thinh vién | ddng quén tri cia cdng ty khic nhung dén théi didm ngdy 01 thing 8 nim
Hoi ddng quan | 2019 Thanh vién Hi ddng quan tri cong ty khang dirge déng thiri 12 thimh
tr vién Hoi ddng quan tri tai qua ndm (05) cng tv khac.

2 | Diéu 16 : Culic 1. Hoi dong Quén trj c6 trich nhiém td chire cude hop dinh k¥ 3 m&ng.flﬁn
hop Hai dong theo dang trinh ty , thu tye quy dinh. Vigc mdi hop va chuong trinh cing
Qudin trj céc i lidu lién quan phai duge thing tin trude cho céc thénh vién HDQT

it nhiit 03 ngiy Fim vige trnde ngay hop

3 | Phy luc [ Quy IX- khodn 2, diém b: Thing bio vé vige chiit danh sdch il ding dé thye
dinh trinh tr, thi | hign Wy ¥ kién cb ddng bing viin bin:
tuc vé trigdu tip Cong tv cOng b thing tin vé viéc chét danh sdch cb dbng co quyﬁn tham
vi biéu quyét tai | dy Pai hoi dong cd déng thi thiéu 20 ngay trude ngay dang kv cudi cing.
Bai hdi dbng cb
ding

4 [ Phy lye IL Quy Bé IV- khodn 2. Bd nhiém tam théi thanh vién HPOQT ;
dinh vé dé cir,

{mg cir, biu, bii
nhiém, mién
nhiém thinh vién
HPOQT-Kiém
sodt vién

5 | Phylyc IV, Quy |1 Bd nhi¢m va nhiém ki cia Ban Piéu hinh
dinhtrinhtr, | - HDQT bd nhiém Ban Téng Gidm dée (Téng Gidm dbe va cde Pho Thng
thit tyc lya chon, | Gidm déc) , Giam déc tai chinh, Ké todn truémg.
bé nhiém, mién | - Téng Gidm dbc bd nhigm cin bd quéan Iy va Nguéi diéu hanh khéc
nhiém Nguwii IV. Biii nhi¢m, mién nhigm, cich chirc Ban diéu hinh
ditu hanh Doanh | - Viée biii nhiém, mifn nhiém, cdch chirc Ban Tong Gidm ddc (Tong Giam
nghiép dbc va cdc Phé Thng Gidm dfic) , Gidm dbc Tai chinh, K& todn trudng 13

do Hji déng Quan trj quyét dinh....
- Wiéc bii nhiém, mi€n nhigm, cich chirc cin bd quén Iy vi Ngudi diéu
hanh khiéc 1a do Tdng Gidm dbc quyét dinh
I I- 1. Tiéu chudn tuyén chon Thng Gidm die

B tidu chuén * Téng Gidm ddc khing duge dbng thivi lam Tong Gidm die
cia doanh nghigp khac™
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