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- SaGiao dich chung khoan TP.HCM!Hochimihh Stoc Exchange

- Ten t6 clnrc/ Organization name:Cong Ty c6 Ph~n San Xu~t -Tlmqng Mai May Sai Gon/
Saigon Garment Manufacturing Trade Joint Stock Company(GARNfFX SAl JON JS CO)

- Mil chirng khoan/ Securities symbol: GMC I
- Dia chi tru sa chinh/ Address:252 Nguyen Van LUQ'ng, Phuong 17, ~u~n G Vap.

Tp.HCM !252 Nguyen Van Luong Street, Ward17, Go Vap District. ?o Chi Minh Cit)'.

- Dien thoai/ Telephone: 848 39844822

- Fax: 848 39844876

- Ngiroi thuc hien cong bothong tin! Submittedby:NguY~11 Minh Hang

Chirc vu/ Position: Pho T6ngGiarn D6c :h~ TrachHi Chinh va D~rT~r

Loai thong tin cong bo : D dinh ky ~ bat thuong D 24h D thea yeu c u

Information disclosure type: DPeriodic ~ irregularD 24 hours [b On 'emend

N(}i dung thong tin cong b6 (*)/ Content of Information disclosure t*): T! Ang baov~ viec

h9P Dai H(JiD6ngcd Dong Thuong NienNom 20 j 9 va tai lieu dinh em.



'.

Thong tin nay da duo'c congb6 tren trang thong tin di~n tif cua congty vao ngay

15/04/2019 tai dU'(rngdfin: ht!Q:IIgal]l1exsaigon-gmc.com/quan-hc-co-dong/dai-hoi-dong-

so-:dol!g:-_40~

This information was disclosed on Company/Fund's Potral on dateApril 151\2019

Available at: : http://garmexsaigon-gmc.com/quan-he-co-dongldai-llOi-dong-co-dong-405

Toi cam k~t cacthong tin cong b6 tren day la dung SI! that va hOa11roan chiu trach nhiem

truce phap ILl~t v~ nQi dung cacthong tin dil congb6./

I declare that all information provided in this paper is true and accurate,'I shall be legally
responsible for any mispresentation.

Noi g6i:

- Nhu tren.
- HDQT,BKS
- LUll,

):)~idi~n ta clurc
Organization representative

Nguoi UQ CBTT
Party authorized to disclose information
(Ky, ghi r5 ho ten, chirc vu, dong d§u)

(Signature, full name, position, and seal)
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CONGTY c6 PHAl sx ™MAY sA. GON
SAIGONG:A.:."':~~p,j!:.~:"NlJ'::~<:I!:':'RlNGTRADINGJOINT STOCKCo.

252 Nguyen Van Lu'<;1ng,Phu'ong 17, QlJ~nGoVap•
Tp H6 Chf Minh, Vi¢t Nam
Tel. 84-028 3984482il (6 lines)
Fa.x.84-028 39844746
...-",all: headoffice<j'.i>gJrmexjs.com

S6: oS- ITB.2019 Tp. H6 Chi Minh, ngay#0 thang ~ nam 2019

THONGBA.O
V/v: Tham d\f n,i hQidangc6 dong thuongnien nam2019

, ." I
H{J;lIong Quan tri Cong tycophlin Sanxudt Thuang mai May Sii; Gon

Tr;~u t~p D{l; h{J;liang c6 lIong thuimg nien ndm2V19

Dja di~m KHACHS~NSHERATONSNGON

80 Dong Du, Phuong B~n Nghe, Quan 1, Thanh ph6 H6 Chi Minh

Tho; gian : 08 gio 00 phut - Ngay 25 Thang 04 Nam 2019

NQidung D,i hQi •
• Bao cao hoat dQngcua HQid6ng Quan tr] nam 2018
• Bao cao cua Ban Giam dbc nam 2018
• Bao cao cua Ban Ki~m soat nam 2018
• Bao cao cua Cong ty Ki~m toan nam 2018
• Phuong an phan phbilei nhuan nam 2018
• K~ hoach SXKD nam 2019
• Sua d6i Di€u l~ Cong ty
• Sua d6i Quy ch~ nQibQv€ quim tri Cong ty
• Ph\! cApHQid6ng Qmin tri , Ban ki€m soat nam 2019
• ChQnCong ty ki€m toan cho BCTC nam 2019
• Cac nQidung khac thuQc th~m quy€n cua D~i hQid6ng c6 dong

Tii lieu Dai hoi:
Quy c6 do~g c6 th€ nh~n t~i D~i hQiho~c truy c~p trang web: www.garmexsaigon-gmc.com

Trdn tr9ng kinh mai quycJdong tham dl! Dqi Mi d6ngcd dong thuang nien niim 2019 cua Congty cJ
phdn Scmxudt Thucrngmqi May Sai Gon
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N(H DUNG

Chuang trinh Dai Hoi d6ng C6 dong Thuong Nien Nam 2019

Quy ch~ D~i H(>i d6ng C6 dong Thucmg Nien Nam 2019 I

Phi€u bi~uquy€t . +·~~-------d

Bao cao thuong nien narn2018 Quy Co dong vui long truyC9R Website thea dia
chi: http://garmeXSaigon-gmc.comlquan-he-co-dong/dai-hoi-dbng-co-dong-405

2

3

4

5
Bao can kiem toannam 2018: Quy C6 dong vui long truyC9P Website thea dia
chi: http://garmexsaigon-gmc.comlquan-he-co-donglda i-hoi-dbn -co-dong-405

~ __-+ -- ----- -+-- ------+-I

6 TO' trinh phuong an phan phoi loi nhuan nam 2018

7 TO' trinh k~ hoach san xuat kinh doanh nam 2019

8 TO' trinh Ngan sach d~utir cho nam 2019
____ -+- -------

~ __-+ -- -- -_-~ ~__--+--------~__---_-----

9 TO' trinh phirong an phat hanh c6 phieu d~ tra c6 nrc

10 TO' trinh phuong an phat hanh c6 phieu cho c6 dong hienhiru

11 TO' trinh Sua d6i, b6 sung Di~u l~ Cong ty

~--~-T-O'-t-r-in-h-S-U-oa--d-61-·,-b-6-S-U-n-g-Q-U-y--CI-1e_'_n_(>l_'b_O_,V_~_q_U_an_~_iC_O_'n_g__ty~ ~-J-
f--_1_3--+_T_O'__tr_in_h__h;I_.a_C_h_9_n_C__Ol_lg__ty__k_i~_m__to_a_n_c_h_o_B_a_'o__ca_'o__t3_i_c_h_in_h_l_la-jil1__2_0_1_9_, ~._I

12

14 TO' trinh thu lao va thuong ella HDQT, Ban Ki~m SoM nam 2 19,
~ __~ -~-----~.-----+- -- _

15 DlJ Thao Nghi Quyet D~i H(>i c16ng e6 dong Thuang N ien Naill 2019

j
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252 Nguyen Van Luqng.
Tp H6 Chi Minh, Vi~t Narn
Tel. 84-028 39844822 (6
Fax.84-028 39844746
a-mail: J"\eadoffice@ga

CHUONG TRINH
DAI HOI DONG CO DONG THUONG NIEN N I

.. NGA Y 25.04.2019

B

8:00 - 8:30

8:30 - 8:45 Truong Ban soat len bao cao qua xac nhanI

du Dai hQi, di~u kien ti~n hanh Dai hQi

Chu tich HDQT gioi thieu thanh
1. Ong. Bui TuAnNgoc
2. Ong.r.e Hung

Chu toa gioi thi~u thanh
1. Ba Pham Thi T6 Nga
2. Ba TrAnThi My Hc;tnh
3. Ba Nguyen Thi Y~n

Chit toa xiny kiin Dai hPi thong qua thanh phdn
phieu Dai hPi

Chu toa gioi thieu ThuIcy Dai hQi:
1. Ba. Huynh Thi Kim Loan
2. Ba. Pham Thi Thanh Di€m

8:50 -9:00 Chu toa Thong qua clurong trinh Dai hQi:
• Thong qua Bao cao thirong nien 2018 cua Cong

1. Bao cao cua Ban Giam d6e v~ heat dQng
2. Bao cao cua HDQT v~ hoc;ttdQngSXKD
3. Bao eao eua Ban Ki~m soat nam 2018
4. Bao eao tai ehinh hQPnhAtnam 2018 da

• Caeta trinh eua HDQT tc;tiDc;tihQid6ng e6 dong
1. Phuong an phan ph6i lQ'inhu?n nam 2018
2. K~ hoc;tehSXKD 2019
3. Ngan saeh dAutu eho nam 2019
4. Phuong an phat hanh e6 phi~u d~ tra e6 rue
5. Phuong an phat hanh e6 phi~u eho e6 dong hiiu
6. Sua d6i, b6 sung Di~u l~ Cong ty
7. Sua d6i, b6 sung Quy eh~ nQibQv~ quan tri ty
8. LlJa ehQnCong ty ki~m toan eho Bao eao tai ehinh 2019
9. ThiI lao va thu<'mgeua HDQT, BKS nam 20 9

• Dc;tihQitMo lu?n cae Bao eao va caeTa trinh
• Bi~u quy~t thong qua nQidung cae Bao eao va
• Bien ban va N

8:45 - 8:50 Chu toa thong qua quy
Xin kiin DH biiu va

Ban him

1
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huang trinh

9:00 -9:40

Chit togdoan xin y kiin Dgi hQibiiu quyit thong qua nbi dung
Dai hQia6n cda6n thuon nien 2019 I
Thao lu,n nQidung cac Bao cao va cac TO'trinh:I
Cac Bao cao:

1. Bao cao cua Ban Gia~ d6e v~ heat dQngSXIq> nam 2 18
2. Bao cao cua HDQT ve hoat dQngSXKD nam :2018
3. Bao cao cua Ban Ki~m s~at nam 2018 .I
4. Bao cao tai ehinh hQ'Pnhat nam 2018 dii kiern toan

Cac TO'trinh
1. Phuong an phan ph6i lQ'inhuan nam 2018
2. K€ hoach SXKD 2019
3. Ngan sach dAuur eho nam 2019
4. Phuong an phat hanh e6 phieu d€ tra e6 nrc
5. Phuong an phat hanh eho e6 dong hien htru
6. Sua d6i, b6 sung Di~u l~ Cong ty
7. Sua d6i, b6 sung Qu~ eh€ nQibQv~ qufmtri Clongty
8. L\la ehQnCong ty kiem toan eho 2019
9. Thil lao va thu6ng eua HDQT, BKS nam 2019

C

9:40-10:00 Bieu quyet Thong qua cac Bao caovii TO'trinh cua!HQi do g Quan trj :
CacBao cao:

1. Bao eao eua Ban Giam d6e v~ ho~t dQngS nam 018
2. Bao eao eua HDQT v~ ho~t dQngSXKD nam 2018
3. Bao eao eua Ban Ki€m soat nam 2018
4. Bao eao mi ehinh hQ'PnhAtnam 2018 dii ki€m toan

Cac TO'trinh
1. Phuong an pMn ph6i lqi nhu~n nam 2018
2. K€ ho~eh SXKD 2019
3. Ngan saeh dAutueho nam 2019
4. Phuong an pMt hanh e6 phi€u d€ tra e6 tUe
5. Phuong an pMt hanh eho e6 dong hi~n hiiu
6. Sua d6i, b6 sung Di~u l~ Cong ty
7. Sua d6i, b6 sung Quy eh€ nQibQv~ quan tri <tong ty
8. L\la ciWnCong ty ki€m toan eho 2019 I
9. Thil lao va thu6ng eua HDQT, BKS nam 2019

I
10:00 - 10:30

•
bimDgi h{5i
thuOng nien

am2019
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CONG TV c6PHAN SX'liM MAY AI GON
SAIGONGAHMENTMANUFACTUniNG HADING101 or STOCKCo.
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Tel. 84-028 39844822 (6 nn s)
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GARIVIEX

QUYCHE
D~I HOI DONG CO DONG THUONG NIEN 2019

Can cu:

Luat Doanh nghiep cua Qu6c hQi mroc Cong hoa xii hQi chu nghia Vi?t Nam s6
68/2014/QH13 ngay26/1112014 va cac van ban huang dftn thi hanh; I
Di€u l~ T6 chirc va Hoat dQngcua Cong ty c6 phAnSan xuAtThirong M~i May S i Gon da
duoc Dai hQid6ng c6 dong thong qua ngay21104/2018

Dai hQid6ng c6 dong thuong nien nam 2019 cua Cong ty c6 phan San xuAt huang ai May
Sai Gan duoc t6 chirc va thuc hien thee Quy ch€ lam vi~c sau day:

Di~u 1: Nhfrng quy djnh chung

1. Quy ch€ lam vi~c nay su dung cho viec t6 chirc Dai hQid6ng c6 dong thuon nien cua
Cong ty c6 phAnSan xuAtThuang m~i May Sai Gan I

2. Quy ch€ nay quy dinh C\lth€ quy€n va nghia V\lcua cac ben tham gia D~i hQi, i€u ki~n,
th~ th(rc ti€n Mnh D~i hQi I

3. Co dong va cac ben tham gia co trach nhi~m thl!c hi~n thee cac quy dinh t~i q ch~ nay

Di~u 2: Quy~n va nghia vy ciia Doan chii tQa D~i hQidAng c6 dong

1. Chu tich HDQT la Chu tQaD~i hQid6ng c6 dong thee Di€u 31 Di€u l~ Can ty va co
trach nhi~m giai thi~u them ngmJi cung tham gia CM tQa D~i hQi d~ D~i h .. d6ng c6
dong thong qua

2. Nhi~m V\lva quy€n h~n cua Chu tQaD~i HQid6ng c6 dong
2.1. Chu tri va di€u hanh cac ho~t dQng cua D~i hQid6ng theo chuang trin dii duQ'c

D~i hQid6ng c6 dong thong qua
2.2. Giai thi~u ThuIcy d~i hQi
2.3. Giai thi~u Ban ki€m phi€u d€ D~i hQibAu
2.4. Thong qua chuang trinh, qui ch€ D~i hQi
2.5. Huang dftn cac c6 dong thao lu~n, lAyy ki€n bi€u quy€t cac vAnd€ n~ trong nQi

dung chuang trinh nghiS\I', quy€t dinh v€ trinh tl!, thu t\lCva caI Sl!ki~ phat sinh
ngoai chuang trinh cua D~i hQi

2.6. Tra l(rinhiing vAnd€ do c6 dong yeu du
2.7. Co th€ ti€n Mnh cac ho~t dQngcAnthi€t d€ di€u Mnh D~i hQimQtcac hQ'Pl~ va

tr~t t\I', ,
2.8. Th\l'Chi~n cac quyen va nghia V\lkhac thee quy dinh t~i Dieu c va ho~t

dQngCong ty C6 phAnSan xuAtThuang M~i May Sai Gan

Di~u 3: Quy~n va nghia vI}.ciia ThllIcy D~i hQi

1. Thu ky D~i hQido Doan Chu tQagiai thi~u . Thu ky chiu trach nhi~m truac
D~i hQid6ng C6 dong v€ nhi~m V\lcua minh

2. Nhi~mV\l cua Thu ky :
2.1. Ghi chep dAydu trung th\l'c cac nQidung cua D~i hQi
2.2. H6 trQ'Chu t?a D~i hQid6ng cong b6 d\l' tMo cac va~ ki~n, ~~t lu~n,

cua D~i hQidong va thOngbao cua Doan Chu tQagui den cac co dong
cAu

ghi quy€t
duQ'cyeu

-1-



Di~u 4: Quy~n va nghia V\I ciia Ban ki~m tra ttl each ca dong, Ban Ki~m phi~u i Hqi:

1. Ban Ki~m tra ttl each ca dong :Do Ban T6 chirc gioi thieu, trong d6 co d~ dien cua
Ban kiem S0<1tCong ty I
Nhiem vu cua Ban ki€m tra nreachc6 dong: Bao caotnroc Dai hQi d6ng c6 d g v€ kth
qua kiern tra nr eachc6 dong, s6 IUQ11gc6 dong, s6 c6 phAnsa hfru hb~c/va d i dien sa
htru du Dai hQi d6ng c6 dong

2. Ban Ki~m phi~u D~i Hqi:

Theo d€ nghi cua Chu toa Dai hQi, Dai hQi bAumot s6 ngiroi vao Ban i€m phi Dai hQi

Nhiem vu cuaBan kiem phieu Dai hQi:
a. Giam sat viec bieu quyet cua c6 dong tham du D~i hQi va xac dinh chinh x c ket qua

bi€u quyet timg nQi dung cAn bi€u quy€t t~i D~i hQi;
b. Nhanh ch6ng t6ng hQ'Ps6 c6 phAn bi€u quy€t theatimg nQi dung d~ Chu Qa thOng

bao truac D~i hQi

Di~u 5: Quy~nva nghia V\I cua cae C8 dong thamd1}'D~i hQidAng c8 dong

1. Dieu ki~n tham dlJ : Cac c6 dong cua Congty c6 ten trong danh sach h6t ngay
27/03/2019 deu c6 quyen tham dl)' D~i hQi d6ng c6 dong Cong tyell 6 phA san xuAt
Thuang m~i May Sai Gon

2. Quyen va nghia V\lcua cac c6 dong tham dl)' D~i hQi d6ng c6 dong:
2.1. M6i c6 dong, d~i di~n c6 dong khitai tham dl)' D~i hQi d6ng c6 dong ai mang

theo giAy to' tuy than (c~Ung minh nhal! dan ho~c ~Q chi€u) vafrhlf m' tham dlJ
Dai hQi, nQp cho Ban kiem traillcach co dong de kiem tratu cach co do va dUQ'C
nh~n mQt phi€u bi~? qu~€t c6 J?ff s6 c6 dong, t6ng s6 c6 phAn sib hfru h ~c/va d~i
di~n sa hii'u c6 quyen bieu quyet

2.2. Nguai duQ'c uy quyen tham dl)' D~i hQi khong dUQ'cuy quyen I~i cho nuai khac
tham du Dai hoi I

2.3. D~ da~ ba~ tY'l~ bi~u quy€t cac vAn de dUQ'cthong qua D~i hQ~thea lu tva Dieu
I~ Cong ty quy dinh thi sau khi dff dang ky tham dlJ D~i hQi, cd dong h ~c nguai
dUQ'cuy quyen vi Iy do nao d6 rai kh6i D~i hQi thi phai thong Hao cho hu tQa va
uy quyen cho chu tQa D~i hQi d~ bi~u quy€t t~i D~i hQi. N€u c6 dong au khi dff
dang kY tham dl)' rna tl)' y rai kh6i D~i hQi thi dUQ'cxem nhu dff uy quy' cha chu
tQa D~i hQi d~ bi~u quy€t t~i D~i hQi

2.4. Trong thai gian dien ra D~i hQi, cac c6 dong phai tuan thu thea SlJhu' d~n cua
C~u tQa D~i hQi, Ung xu van minh,I!c!t SI)', khong gay mAt tr~ttIfT, •

2.5. Co dong, nguai d~i di~n thea uy quyen tham dl)' hQp D~i hQi dong co
chAp hanh ng~iem chinh quy ch€ lam vi~c c~a D~i hQi d6ng c61dong. 0 dong vi
ph~m quy che nay thi tuy theo muc dQ C\lthe Doan chu tich se xem xet a c6 hinh
thuc xu ly thea di~m b, khoan 7, dieu 142 cua Lu~t doanh nghi~b 2014

2.6. C6 dong/d~i di~n c6 dong den D~i hQi mUQn dUQ'cphep dang k~ thamI)' va thl)'c
hi~n cac quyen thea qui dinh nhung khong dU;Q'cquyen de ng1i thay d i chuang
trinh, nQi dung dff duQ'c D~i hQi thao lu~n, quyet dinhtruac d6

Di~u 6: Di~u ki~n ti~n hilDh hQp D~i hQidAng c8 dong

Can cu vao khoan 1 dieu 21 cua Dieu l~ Congty, D~i hQi d6ng c6 dong duQ' ti€n hanh
khi c6 s6 c6. dong dlJ hQp d~i di~n cho it nhAt 51%.s6 c,6 phAn c6 qu~en bi~u uy€t thea
danh sach co dong ngay 27.03.2019 cua Congty co phan SX - TM May Sai

2.3. Ti€p nh~n dang ky phat bieucuacac c6 dong

Di~u 7: Phat bi~uy ki~n trong D~i hqi

-2-
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C6 dong khi cdnphat bieu thi gio phieu bieu quyet,chi khi diroc ono tla D~i h i nhat trf
moi phat bieu. NQidung phat bieu cAnngan gon va phu hop voi nQidung dang hao Iu?n
tai Dai hQiva chuang trinh Dai hoi, tranh trung l~p, thai gian thao lu?n b6i diu oi trong
vong 05 phut, cac cau hoi khong du thai gian tra Uritrong thai gian th~o lu?n t i dai hQi,
duoc traUri cho c6 dong bang van ban sau Dai HQi

Di~u 8: Bi~u quy~t t~i D~i hQi

1. C6 dong, nguoi dai dien thea uy quyen bieu quyet cac v~n de tai Dai hQid6ng b ng phieu
bieu quyet, thong qua m6i nQidung bAngeach gio phieu bi€u quy€!.I

2. C6 dong, dai dien cho nhom c6 dong co quyen thamdu Dai hQi d6ng c6 do g deu co
quyen bi€u quy€t cac v~n d€ thuQc thdm quy€n cua D{lihQi d6ng c6 dong, q yen bi€u
quy€t tuang (mg vai s6 c6 phAnsahfru va s6 c6 phAndUQ'cuy quy€n

3. Cac v~n d€ dUQ'cbi€u quy€t trong D~i hQid6ng dUQ'cthong qua khi d~t ty l~ it
t~ng s6,c6 phAnco quyen ):>i€uquy€t th~m dlJ ~h~p thu?r:. Cac quy€~djn~ c'
dong co,do~g lien quan den ,:i~c sua doi va bo ~ung Dieu l~, l?{li c~ p~an
IUQ'llgco phan cua tUng IO{li,to ch(rc l{liva giai the Cong ty, quyet djnh dauill
djch ban ffiisar: Con,gty co gia trJ tir 35% tra len t6ng gia·trj tai san d:uQ'cg~i
cao tai chinh gan nhat dii duQ'Ckiem toan, se chi dUQ'cthOngqua khi co it nhat
s6 c6 phAnco quy€n bi€u quy€t tham dlJ ch~p thu?n

Di~u 9: Bien ban va Nghi quy~t D~i hQidAngc8dong

Bien ban hQpva Nghj quy€t D{lihQid6ng c6 dong phai duQ'cdQcva tHongqu
b€ m{lcD{lihQi

Di~u 10: Di~u khoan thi hanh

1. Tren day la Quy ch€ lam vi~c cua D{lihQid6ng c6 dong thuCrngnien Cong c6 phfrn
San xU~,tThuang m{liMay Sai gon vai 10 Di€u " ,I '

2. Quy che nay co hi~u IlJcngay sau khi duQ'cD{lihQidong co dong bieu quyet tong qua

~t 51%

t6ng s6
oac giao
rong bao
5% t6ng

truac khi

Kinh trinh D{lihQid6ng c6 dong Cong ty xem xet thOngqua d€ D{lihQidUQ'cti€nbel h va tuan
thu theo cac quy djnh cua Phap lu?t, Di€u l~ Cong ty

~~Y._D6NG QuAN TRI
.......--~.~...._~./~"'lt-'?TICH
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CONG TV cd PHAN SX TM MAY sAl GON
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1. Thong tin khai quat
Ten giao dlch: Cong ty co phan San xu§t Thu'dng Mi;liMay Sai Gon
Giay chU'ngnh~n dang kY doanh nghi~p sO':0300742387do So Ke hoach va Da tu thanh ph5 Ho
Chi Minh cap thay doi ran thu' 13ngay 19thang 12nam 2016. l
V5n dieu I~: 155.556.200.000dong
V5n Cautir cua chu so hllu tal thai diem 31/12/2018: 380.306.446.775 dpng
Dia chi: 252Nguy~n Van Lu'qng,Phu'ang17,Qu~n Go Vap, Thanh ph5 H0 Chi Mi h.
SO'di~n thoat: (028) 3984 4822
SO'fax: (028) 3984 4746
Website: www.garmexsaigon-gmc.com
Ma co phieu: GMC

2. Qua trinh hinh thanh va phat trian

Nam 1976

Du'qc thanh I~p vao nam 1976 - mQt narn sau ngay dat nu'ac th5ng nhat, [ong ty 0 phan San xuat
Thu'dng mal May Saigon (Garmex Saigonjs) khoi Cau la mQtdoanh nghi~p qu5c doan . Luc CauCong ty
du'qcgQi la Lien hi~p cacXI nghi~p May Thanh ph5 Ho Chi Minh, ddn vi chLl ! uan qu n Iy mQtsO'Iu'qng
kha Ian cac XI nghi~p may xuat khau a Thanh ph5 Ho Chi Minh. Tn,. so chi h cLla ng ty d~t ti;li 213
Hong Bang, Qu~n 5, Tp Ho Chi Minh, Vi~t Nam.

Nam 2004

Nam 2004,Garmex Saigon tien hanh co phan h6a. Cho den thai diem nay, armex igon dang hOi;lt
dQngvai 3 XI nghi~p tn,(c thuQcgam XI nghi~p May An Nhdn, XI nghi~p May An Phu, I nghi~p May Binh
TIen. Tn,Jso chlnh cLlaCong ty d~t ti;li 236/7 Nguy~n Van Lu'qng, Phu'ang 171Qu~n 0 Vap, Tp Ho Chi
Minh, Vi~t Nam.

Nam 2006

Nam 2006,Garmex Saigon niem yet tren soGiao dich ChlJ'ngkhoan Thanh p~5 Ho C IMinh (HoSE)vai
rna chU'ngkhoan la GMC.Tn,Jso chlnh cLlaCong ty van d~t ti;li 236/7 (nay doi Ii;li la 252) Nguy~n Van
Lu'qng,Phu'ang17,Qu~n Go Vap, Thanh ph5 Ho Chi Minh, Vi~t Nam.

Nam 2012

Nam 2012,Garmex Saigon du'qc Columbia Sportswear (My) trao t~ng Cup Pf.rforma e Excellencecho
nhiIng thanh tlch nOi b~t ve chat Iu'qng, thai gian giao hang, kha nang phat ~rien mX ,va trach nhi~m
vai cQngdong xa hQitrong HQinghi Thu'qng dinh thu'ang nien to chlJ'Cti;liThanh ph5 a Chi Minh.

~m~U I
Nam 2013,Garmex Saigon vinh dl/ nh~n Huan Chu'dngLao DQngHi;lng3 do nhiIng t 'nh tlch di;lt du'qc
trong h09t dQng san xuat kinh doanh va cham 10 dai s5ng cLlaNgu'ai Lao Dpng. Tr ng nam, Garmex
Saigoncung vinh dl/ du'qc Ti;lPchi ForbesVi~t Nam binh chQnla 1 trong 50 "lDoanh N hi~p Niem Yet tGli
Vi~t Nam Co HOi;ltDQngT5t Nhat".

Nam 2014

Nam 2014, Garmex Saigon ran thlJ' 2 du'qc Columbia Sportswear (My) tr~o ~ng up Performance
Excellencecho nhii'ng thanh tlch nOitrQi ve chat Iu'qng,thai gian giao hang, k~a nang hat trien mau, va
trach nhi~m vai cQngdong xa hQitrong HQinghi Thu'qng dinh thu'ang nien t? chlJ'Ct i Ha NQi.Garmex
Saigontiep tl,lCvinh dl/ du'qcTi;lPchi ForbesVi~t Nam binh chQnla 1 trong 5(!) "Doan Nghi~p Niem Yet
ti;li Vi~t Nam co H09t DQngT5t Nhat".

Nam 2018

COngty dOGltgiai: Top 5 bao cao thu'ang nien t5t nhat nhom v5n hoa nhe va Top 5 d anh nghi~p quan
tri cong ty t5t nhat nhom v5n hoa nhe.

I. THONG TIN CHUNG
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3. Ngimh nghe va Cfiaban kinh doanh:

Nqanh nqhe kinh doanh:

• May trang phuc, tnr trangphuc tir da va long thu, san pham chfnh la quan ao may s3n cac I09i.
• Ban Ie quanao,giay dep, do dung, hang ngu kim, my pham, do trang sue,do chdi, do the thao.
• Ban Ie hang may m~c, giaydep, hang da, va gia da trong caccua hat9 chuyefl doanh.

£Jia!Jim kinh doanh: I
• San phamcua Cong ty chu yeu xuat khau sang thi tnfong Ch§uAu, My, Nh~t aan

Khachhanq:

• MQtsokhach hang Ion cua Cong ty bao gom: Decathlon (Phap), Columbia My), Cutter&Buck
(My), Teijin Frontier (Nh~t Ban)

4. Thong tin ve rna hinh quan tr], to ch(l'c kinh doanh va be}may qua ~ Iy:
4.1. MDhinh quan tri

Cong ty hoat dQngvoi mo hinh cong ty co phan mo hinh quan tr] cua Cong tv to ch~ theo Lu~t Doanh
nghi~p va Dieu I~ COngtv, bao gom cac bQ phan:

• D9i hQidong co dong
• HQidong quan tr]
• Ban Kiem soat
• BanTong Giam doc

------------------------------------------------ ~-----_----~I

__.... 11 __

D~IHOI DONG CO DONG
Bao gom tat ea cac co dong
e6 quyen bieu quyet, la ea
quan e6 tham quyen eao
nhat ella Congty I--

-.... .
HOI DONG QUAN TRI

Laca quan quan Iy Cong ty, e6
toan quyen nhan danh Congty
de quyet dinh moi van de lien
quan den ml,le drch, quyen IO'i
ella Cong ty trlt nhfrng van de
thuoe tham quyen ella Dqi hOi
dong co dong

BAN KIEM SOAT
Thl/e hien nhiem Vl,lthay m~t
eho co dong kiem soat moi
hoqt dong kinh doanh, hoqt
dong quan trj va dieu hanh
ella Congty

[ BAN lpNG GIAM DOC
ya ca ql an dieu hanh hO<;lt
50ng han~ ngayella Congty va
fjU tra(~ nhiem tn/ae Hoi
jong Qu~n tri ve viee thl/e
Hriencae quyen va nhiem Vl,l
dllO'egiac
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4.2. CdcaubO may quanIV

4.3. caecong tycon, lien ket, chi nhanh:
4.3.1. Cong ty sO hii'u 02 xi nghi~p:

4.3.1.1 Xinghi~pMay An Nhdn
Dia chi: 252 Nguy~n Van Lu'c;1ng,phu'ong 17, quan Go Vap, Tp. He Chi Minh
Di~n tfch: 14.000 m2

Nang lire: 15 chuven
Th] tru'ong hu yeu : My, ChauAu, Nh~t Ban

Khckh h~mgchu yeu: Columbia Sportswear (My), Cutter&Buck (My), jramiCCi My), New Wave
(Thl,lYDien), Teijin Frontier (Nh~t Ban)
4.3.1.2 Xinghi~pMay An Phu
Dia chi: 14/5 Qu5c 19 22, Ap Chanh 2, Xa Tan xuan, Huy~n H6c Mon, Tp. He C f Minh

Di~n tfch: 14.000 m2 1
Nang ll/c: 20 chuven
Thi tru'ong chu yeu: My, ChauAu

Khach himg chu yeu: Decathlon (Phap),Columbia Sportswear (My), C tter&Bu k (My), Gramicci
(My), New Wave (Thuy Dien), Sealand(Dan M<;lch)

4.3.2. Cong ty con:
4.3.2.1 Cong ty TNHH May Tan My
Dia chi: Cum Cong nghi~p - Tieu thu cong nghi~p Hac Dich, Khu pho Trang 't, Phu'ongHac
Dich, Thi xa Phu My, Tinh Ba Ria - Vung Tau, Vi~t Nam I

Nganh nghe kinh doanh chfnh: Sanxuat kinh doanh cac loal hang d~t kim va d t thoi.
Thi ,tru'ongchu yeu: My, ChauAu, Uc. I
Khach hang chu yeu: Columbia Sportswear (My), Orvis (My), Cutter&Buck (My), Decathlon
(Phap), New Wave (Thuy Dien), Kathmandu (uc)

sL



Von dieu I~ thuc gop: 15.000.000.000 VND
Ty I~ so hiIu: 100%
Quy mo: Di~n tfch: 50.000 m2

Nang II/c san xuat: 17 chuven (cong suat toi da 36 chuven)
4.3.2.2. Cong tv TNHH GARMEX Quang Nam
Dja chi: 252 Nguyen Van Lu'qng,Phu'ong17, Qu~n Go Vap, Tp.Ho Chf Minh
Ngzmhnghe kinh doanh chinh: May trang phuc, san xuat vai d~t thoi, ban bu n may moe, thiet
bi va phu tung may moe, ban buon val, hang may s~n, giay dep,
Von dieu I~ thuc gop: 86.000.000.000 dong
Ty I~ sO hiIu: 100%
COngty TNHH GARMEXQuang Nam co :
Chi nhanh eua Cong tv TNHH GARMEX Quang Nam: Nha may May Gar ex Quang Nam
Dja chi: Lo B/B2, Cum Cong Nghi~p Ha Lam Chq Du'qc, Xa Binh Phl,lc!Huy~n hang Binh, Tinh
Quang Nam.
Di~n tfch: 27.000 m2

Nang II/c: 10 chuyen (cong suat toi da 30 chuven)
Thl tru'ong chu yeu: My
Khach hang chu yeu: Columbia Sportswear (My), Perry Ellis (My).

Cong tv eon Cong ty kinh doanh hang d~t may ~i Hoa Ky (Blue Saig LLC) - 100 0/0

von eua Cong tvTNHH GARMEX QuANG NAM

4.3.2.3 Cong tv TNHH Sai Gon - Tu'ang Long
Dja chi: SO05 D~i LQThong Nhat - Khu cong nghi~p SongThan 2, phu'ong Di n, Thj Xa OJ An,
Tinh Binh Du'dng, Vi~t Nam.
Nganh nghe kinh doanh chfnh: mua ban, san xuat quan ao cac lo~i
Von dieu I~: 20.000.000.000 dong
TY I~ so hiIu: 51% von clla CongTy Co Phan SX-TMMay Sai Gon

4.3.3. Cong tv lien kit
4.3.3.1 Cong tv eo phin Phu My:
Du'qc thanh I~p theo Giay chU'ngnh~n dang ky kinh doanh so 4903000177 ay 13 thang 07
nam 2005 do soKe ho~ch va Dau tu' tinh saRia - VOngTau cap va ~c Giay hU'ngnh~n dang
kY kinh doanh dieu chinh. I
Nganh nghe kinh doanh: Kinh doanh h~ tang ky thu~t khu cong nghi~p va cl,lm khu cong nghi~p
Ty I~ so hiIu: 32,47% von dieu I~
Gia trj Cau tu': 4.341.000.000 VND
Dja chi: Khu pho Trang cat, Phu'ongHac Dich, Thi xa Phu My, Tinh Ba ia - VO 9 Tau, Vi~t Nam

5. Binh hu'ong phat trien:

Ciiemue tieu ehll veu ella Cong (y:

• 100% nang II/c phat trien thj tru'ong xuat khau.
• Chien Iu'qcphat trien 3P: lao dQng,san pham, gia. Xem lao dQng la von quY.
• T~p trung vao san pham ham Iu'qngkY thu~t cao.
• Nang cao, phat trien nang II/c san xuat theo phu'dng thU'cFOBcap 2. sen ~n do, v~n duy tri

ml,lcth~uhu'ong toi phu'dng thU'ccao cap, dem I~i tY suat sinh Iqi cao Hdn la 0 M

Chien/u'dephat trien trung va dai han:

• Nangcao nang II/c san xuat trencd so toi u'u hoa nguon II/c Cong ty voi quan di m "Dau tu' chieu
sau, giam thieu tham dl,lng lao dQng".

• Phandau lap Cay nha xu'ong da co va tang nang II/c san xuat ml,lCtieu den n m 2024 d~t 150
chuyen may.

• Chuyen doi chien Iu'qcsan pham phu hqp dieu ki~n vakY nang lao dQIl9 bIng , ng mien CI,Ithe
trong dieu ki~n vUa thay dOi,vU'aduy tri on dinh doanh thu, dong tien'l



cae mue tieu phat trienben vilng :

DO. Yoi moi tru'ong: Cong ty hoatdQng trong linh vl/c may m~c; nguyen v~t 'i~u da 5 la de chav, Nh~n
thltc du'qc tam quan tronq cua vi~c phonq chay chiIa chay, Cong ty luon da~ rnanh p huan cac nhan
vien, Cau tir may moe thiet bl, dl,mg CI,.1 Cay du de doi pho kip thai khi co 51/ co xay ra.

Van hoa: Xay dl/ng van hoa doanh nghi~p voi tieu chi 4T "Tin ~y, Thang ~ien, Ta tnfang, Truyen
thong". Dam bao tiet ki~m chi phi a mol khau hoat dQng san xuat cling nh& quan I . Cac chinh sach
ngu'ai lao dQng luon du'qc dam bao, cham 10tot hdn ve Iu'dng, thu'ang, moi t~u'ang la vi~ va gia lam
vi~c.

Phap Iy: HOi;ItdQng san xuat va quan Iy cua Cong ty luon dua tren nen tang tuan th phap lu~t va cac
tieu chuan quOc te co lien quan.

san pham: Hoan thi~n hdn cac san pham hi~n ti;li va hu'ong toi cac san pham co h' Iu'qng kY thu~t
cao.

6. Caenhan to' rui ro:

Rui TO kinh te:
Nam 2018 la mQt nam bien dQng cua kinh te toan <:au. Kinh te the gioi duy trl da tan tntang tot trong
nlra Cau nam 2018, tuy nhien vao thai gian con Ii;li cua nam cang thang thu'dngJmi;li ta 9 cao d§ lam xau
di mQt phan bltc tranh tang tru'ang. Trong bOi canh kinh te nam 2018, Quy tieh t~ quo te IMF d§ h<;idl/
bao tang tru'ang kinh te toan <:aunam 2019 tlt 3,9% xuong 3,7%. Theo Bloo+berg, n iIng rui ro setac
dQng den kinh te the gioi 2019 gem: cUQcchien thu'dng mi;li My - Trung, mau thu~n Italy - EU ve ke
hOi;lChngan sach, rui ro rut von va khung hoang cd che tY gia hoi doai ti;li cac hu'oc m' noi.

Cong ty hOi;lt dQng trong nganh hang xuat khau may m~c voi san pham tieu Ithl,l chu eu a phan khuc
trung va cao cap; Theo do, nhiIng bien dQng tren se lam thay dOi Ion den hahh vi tie dung cua nhom
khach hang nay. I
COng ty quan tr! rui ro bang cach luon theo dei sat sao tlnh hlnh kinh te va C9 phu'dn an chu dQng doi
pho voi nhCi'ngbat on co the xay ra nham dam bao on d!nh san xuat kinh d09nh. Cd ~u san xuat xuat
khau luon dam bao can doi giCi'acac th! tru'ang truyen thong Hoa Ky - Chau A~ va Nh~ ban, can doi rui
ro 'mua Vl,l' giCi'ath! tru'ang xuat khau va nQi d!a.

Rui TO 15isua't:

Nam 2018, dien bien I§i suat kha on d!nh do Ngan hang nha nu'oc dieu chinh I~i suat th hu'ong u'u tien
giam sltc ep doi voi ti gia USD/VND nham ((ng pho voi tac dQng tlt chien tranh thu'dn m<;iiMy - Trung
va ml,lc tieu kiem soat Ii;lm phat. I
Nam 2019, Ngan hang nha nu'oc d~t ml,lc tieu tang tru'ang tfn dl,lng 14% (tu'dc9 du'dn 2018) cho thay
nhieu kha nang Ngan hang nha nu'oc se tiep tl,lCtheo duoi chlnh sach tien t~ thl~n trQn VI v~y, u'oc tlnh
I§i suat nam 2019 se khong bien dQng nhieu va co xu hu'ong tang nh~.

D~c thu san xuat cua COng ty theo phu'dng thltc FOB nen co nhu <:auvon lu'u dQng Ion. ui ro ve I§i suat
ma COng ty co the g~p phai den tlt cac khoan vay 00 sung von Iu'u dQng, cac k~oan tie gli1 ngan hi;ln,...
Hi~n nay, tY I~ nq vay ngan hang cua Cong ty chiem toi 38% tong tai san. VI r~Y'khi §i suat tang cao
se lam tang chi phi Slt dl,lng nq tlt do anh hu'ang den ket qua kinh doanh. Cong ty hi;ln he va kiem soat
rui ro I§i suat bang vi~c xay dl/ng cac phu'dng an san xuat hqp Iy nham lam gliam ap I c doi voi nguen
von lu'u dQng, luon chu dQng theo dei, phan tfch th! tru'ang de nhanh chong dieL chinh ~ hOi;lChho~c de
ra phu'dng hu'ong giai quyet.

Rui TO tigia:

D~c thu san xuat cua Cong ty la nh~p khau nguyen li~u va xuat khau hang thanh pham theo do m~c du
co tac dQng bu trlt nhu'ng bien dQng tY gia v~n tac dQng nhat d!nh den hOi;ltdQ1ngsan at cua Cong tv.
Nam 2018, FED thl/c hi~n chfnh sach nang I§i suat nham giam 51/ tang tru'ang nong cu nen kinh te My.



Vi~ thuc hi~n chfnh sach nay da tac dQng lam tang gia tr] dong USD, d~n den tY gia hoi doai tang. Dl/

bao cua Uy ban Giam sat tai chlnh quoc gia cho rang, ap hrc tang tY gia USD/vN\0 narn 019 co the kheng

qua Ion. Tuy nhien voi di~n bh~n kho Iu'ang cua chien tranh thu'dng m9i My - Trung t i Ceng ty v~n giG'

quan diem th~n tronq, Ty gia tang se lam anh hu'ang den gia tr] hop Iv cua cac dong t n trong tu'dng lai

cua C6ng tv.
Hau het cac giao dlch lien quan den tY gia cua Ceng ty la giao dlch ngan han] Ceng han che rui ro tY
gia theng qua vi~c mua - ban nqoal t~ a tY gia giao ngay khi can thiet de xU' It vi~c rUi ro ngan han vu'qt

mtrc cho phep,

41mphat:

Trong nam 2018, Chlnh phu da thuc hi~n nhi'eu chfnh sach de kiem scat 19m p~at. Tuy nhien trong trung

va dai h9n cach lam nay chu'a mang 19i hi~u qua vi nhii'ng yeu to ben ngoai kheng t "kiem soat du'qc

nhu': gia Cau the gioi nam 2019 du'qc Morgan Stanley va Standard Chartered iPLC dl/ ao trung binh 78
USD/thung tang nh~ so voi muc hi~n t9i, gia hang h6a the gioi nam 2019 du'qc dl/ bao co the tang. Nhin

chung, co nhieu van de bat ~p khi muon hoan thanh ke h09ch 19m phat du'di 4% cu Chlnh phu trong
nam 2019.

Di~n bien cua I~m phat tac dQng trl/c tiep den dong tien thu va chi cua Ceng tv, dl/ • 0 19m phat tang

se lam giam gia tri cae khoan thu nh~p trong tu'dng lai va tang chi phi san xuat j(d~c bi~ la chi phi nguyen
v~t li~u va nhan ceng).

Ceng ty thl/c hi~n quan IV rui ro tren bang cach thu'ang xuyen giam sat bien dQng cua I m phat qua tUng

thang de nhanh chong co ke h09ch dieu chinh ho~t dQng san xuat kinh doanhi.

Rui rodie thiJnganh:

Nquven vat lieu:

Nguyen v~t Ii~u Qau vao cua C6ng ty la vai cac 109iva phI,! li~u may m~c - c iem hd 60% chi phi san

xuat kinh doanh, cac nguyen li~u nay chu yeu du'qc nh~p khau tlt Trung QUOc va D i Loan. Theo do,

nhii'ng bien dQng ve gia nguyen Ii~u se anh hu'ang den bien Iqi nhu~n gQP cualceng ty Ben (9nh do, do

d~c thu qua trinh san xuat may m~c phai qua nhieu ceng d09n va ket hqp nhieu chi tie de t90 san pham

hoan chinh nen vi~c cung cap va quan Iv chat Iu'qng nguyen Ii~u rat quan trQnr'

De h9n che rui ro tren, Ceng ty djnh kY thl/c hi~n xet duy~t, danh gia nha tha~ phI,! de ay dl/ng mQt h~

thong cac nha thau phI,! d~t tieu chuan. DOi voi nhii'ng nha cung cap do khck1 hang c i djnh, khi xay r.a

sl/ co, cac nha cung cap nay co trach nhi~m phoi hqp voi Ceng ty cung xu Iv. ve giai hap trung va dai

h9n, Ceng ty dang n~ Il/c hu'ong den nang cap toan bQ cac ddn hang FOB hi~n t9i Ie FOB cap 2 (chu

dQng ve nguon nguyen li~u). I
Chiph! nhan ronq:

Nganh may m~c la mQt trong nhii'ng nganh tham dl,!ng lao dQng cao. Do do c i phi lao dQng quyet dinh

Ion toi vi~c Il/a chQn nha san xuat hang d~t may. Theo danh gia cua World Bank, Vi~t N m dang mat Can

Iqi the chi phi nhan ceng reo Thu nh~p tOi thieu vung t9i Vi~t Nam vao khoand 182 U /thang cao hdn

Bangladesh (19 USD), Campuchia (170 USD/thang) va mQt so nu'oc trong khu Jl/c Chau A khac. Hi~n t9i,

Vi~t Nam dang d~n Qau trong nhom cac nu'oc co tY I~ tang Iu'dng cao nhat C~au A. T dQ tang Iu'dng

toi thieu co the khien cac doanh nghi~p may m~c Vi~t Nam kern hap dan trong mat kh h hang.

Nh~n dinh du'qc rui ro nay, Ceng ty ~p trung phat trien vao cac san pham co gia trj th ng du' cao nham

(9nh tranh voi cac doi thu co nguon lao dQng gia re, dong thai ~n dl,!ng du'qc IcJithe na 9 Il/c nhan ceng

may m~c co nang suat caO. Dong thai Ceng ty tiep tl,!Cthl/c hi~n chlnh sach "th~m dl,!n dau tu' thay cho

tham dl,!ng lao dQng", tang Qau tu' thiet bi chuyen dl,!ng, tl/ dQng h6a may m6c thiet va nang cao kY
nang trong lao dQng trl/c tiep va gian tiep.

LUltphap: I

La mQt phap nhan h09t dQng trong linh vl/c d~t may cGng nhu'da niem yet tren so iao dich chUng



khoan Ha Chf Minh nen Cong ty chiu tac dQngcua h~ thong phap lu~t Vi~t Nam va ic ehfnh sach lien
quan bao gam: Lu~t doanh nghi~p, Lu~t ehU'ngkhoan, Lu~t Moi tntong, ... TLy nhlen hi~n tal h~ thong
phap lu~t Vi~t Nam van dang trong·giai doan hoan thi~n de dam bao tfnh mihh bach a phu hop voi xu
the nen kinh te hi~n nay. Theo do, Cong ty luon chu dQng e~p nh~t va thJo d5i ehfnh sach,ehu
tru'dng mOicua nha ruroc, lu~t phap va thong I~ quae te de du'a ra rnuc tieu, ke h09 phu hc;1pvoi quy
mo san xu§t cua Cong ty

Hi~n nay, BQ Tel chfnh dang co du' dlnh sua dOi hon 40 thong tu' ve vi~c cat giam ph va I~ phf cho cac
doanh nghi~p gop phan cai thi~n moi tru'ong kinh doanh. Ben canh do, Vi~t Nam da 9 trong giai do9n
hQinh~p sau rQng, nhieu hi~p djnh thu'dng m9i quan trQng d§ du'c;1ckY ket thai gian q . vi v~y vi~c nam
bat va ~p nh~t lien tl,le nhiIng quy djnh nay la rat can thiet cho sl! phat trien cua Con ty.

Ruirokhac:

De h9n che nhiIng rui ro ve thien tai, h6a h09n,... ho~ccac rui ro khong dl! bao tru'oc u'c;1enhu'ng19igay
thi~t h9i rat Ion ve ngu'oi va tai san, Cong ty ehu dQng phong tranh bang Vi~t mua b 0 hiem cho ngu'oi
lao dQngva tai san cua cong ty, xay dlfng cd so v~t chat h9 tang, trang b! dac thiet ! bao v~ an toan
thee quy djnh va to chU'ccac buoi t~p huan cho can bQnhan vien ve nhiIng Iben thw can thiet de dam
bao an toan khi co rui ro xay ra.
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II. BAo cAo CVA BANGrAM
vi: HO~T DQNG sAN XUAT KINH DO

1. Toimcimh nen kinh te the gioi va Viet Nam:
Nam 2018, tang tnlang kinh te the gioi vao khoanq 3,7%. Tuy nhlen, rmrc
dong aeu giiIa cac nhorn nu'acphat trien va dang phat trien va th~m chi giiIa t

Cu the, trong nhorn cac quoc gia phat trien co toc dQtang tntang nhu' sau:
• Kinh te My tang tru'ang tichcuenr 51/ hoi phuc cua khu vue tu' nhan va chin

khoa cua chinh phu, Tang tru'ang kinh te My dat 2,9%.
• cacruroc trong khoi ChauAu dang doi OauvOinhiIng thach ttnrc nh Brexit,

mal vOi My. Tang tru'ang kinh te khoi Chau Au u'ocdat 2%.
• Nen kinh te Nh~t Ban tang tru'ang cham I~i do anh hu'angtir cUQcch

nhu thien tai. Tang tru'ang kinh te Nh~t san dat 0,9%.

Di ngu'qc I~i bOicanh chung clla kinh te the giOi, nam 2018 la nam danh
clla kinh te Vi~t Nam, GOPtang 7,08% - mltc tang tru'ang cao nha't trong 10

2. Toancimh nganh may m,c:
Nam 2018, chien tranh thu'dng m~i My va Trung Quoc ~m thai h~ nhi~t da
51/ dich chuyen ddn hang tlt Trung Quoc sang cac nu'oc co chi phi nhan
tru'dng clla Trung QuOcla chuyen dich cd cau kinh te sang tieu dung va san
tri gia tang cao, h~n che phat trien d~t may. Day se la cd hQicho cac doan
thi phan xu§t khau sang thi tru'ang My.
Ben~nh do, tuy thl/c te Iqi the ~nh tranh nhan cang gia re ~i Vi~t Nam da
nghi~pVi~t Nam cling dang chiu ap II/c ~nh tranh Ion tlt Cambodia,Myanma,
tieu chuan chat Iu'qng, mai tru'ang lao dQnga cac aia ban mOinhu' DclIIYlcIUt:::SJ!

nhu' nha Oautu' kY vQng, nen tinh hinh cac ddn hang vao Vi~t Nam nam 20
ket nam 2018, kim ng~ch xuat khau clla nganh d~t may d~t hdn 36 tV U50,
Ben ~nh nhiIng thu~n Iqi tren nganh may m~c Vi~t Nam nam qua cling doi vOi
nhu': xu hu'ong phat trien chuoi cung ltng nguyen Ii~u clla nganh cling dang g~p
cang ngh~, von Oautu'va rao can chinh sach. Ngoai ra, xu hu'ong"fast Ti'I<;I"llnll

phl,lCva 51/ phat trien clla thu'dng m~i ai~n tlt v~n tiep tl,lCla thach thltc chu

3. Tinh hinh hO\lt"9ng sim xuit kinh doanh

va cac doanh

'~'O'U"'''',An DQ.Nhu'ng
chu'ad~t quy rna
kha quan. Tong
tren 16%.

it kho khan

~I

f

2 Gia von hang ban 1.344.066 24,65%

3 Ooanhthu ho~t dQngtai chinh 5.630 204,32%

4 Chi phi tai chinh, ban hang, quan Iy doanh nghi~p 204.629 18,30%

5 Lqi nhu~n tlt h~t dQng kinh doanh 61.984 124,09%

6 Lqi nhu~n khac 12.827 (80,03%)

7 Ldi nhu~n tru'oc thue 74.811 89,09%

8 Lqi nhu~n sau thue 58.579 105,53%

9 Lqi nhu~n tren mOico phan (dong/cp) 3.540 120,31%



Trong thuc te bOi canh kinh te vi mo va nqanh, C6ng ty da dc;'ltdl1C,1cket qua kinh d nh rat kha quan.
cac chi tieu Doanh thu thuan va LC,1inhuantnrcc thue Ian 111C,1tdc;'lt2.038,9b-I' dong a 141,5tV dong,
tang 27,03%va 89,09%so vai narn 2017.

Dang luu 'I la khoandoanh thu tai chfnh tang hen 204,32%,nguyen nhan frong n Cong ty da ghi
nh~n khoan lC,1ithuan tlt chia co tuc va chuyen nhl1C,1ngco phan cua CTCPDa giay Sag a. Doanh thu tir
cac mimg hoat dQngcung vai chfnh sach cai tien san xuat va giam trfch I~p dV phong Il1dngda giup LC,1i
nhu~n tlt heatdQng kinh doanh va LC,1inhuansau thue cuaCong ty tang trl1a~ngvuot ~c hen 124,09%
va 105,53%.

Trong cacchi tieu kinh doanh, khoanLC,1inhu~n khacgiam 80,03%do trong am Co ty chi thuc hi~n
thanh 1'1mQtsO may moe cli va khong co khoan tang dQt bien tlt vi~c thanh Iy quyen udl:lngdat va tai
san gan lien vai dat nhl1 nam 2017. I

. • m~~ ~~~
STT Chitieu f)VT TH2016 TH2017 KH2018 TH2018 KH2018 TH2017

% 30% 30% 30%

19,94% 27,03%1 Doanhthu thuan Tr.dong 1.611.379 1.605.048 1.700.000

2 LC,1inhu~n trl1ac thue Tr.dong 75.696 74.811 70.600 100,37% 89,09%

3 Ty I~ LNTT/DTT

4 Co tUC/VDL

% 4,7% 4,66% 4,15% 67,07% 48,86%

100%

Tlt 55 li~u co the thay Cong ty da hoan thanh xuat sac ke hOc;'lchdo Dc;'IihQi
doanh thu dc;'lt2.039 tV dong, vl1C,1t19,94%ke hOc;'lch;LC,1inhu~n trl1ac
100,37%ke hOc;'lch.Ket qua nay la 51! n<SIl!c khong nglJ'ngnghi cLla Ban
cong nhan vien. £>ieuki~n vi mo va cac chfnh sach nQibQ tac dQng tfch cl!c
djch ddn hang tlt Trung QUOc giup ddn hang Cong ty tang mc;'lnh,cung vai do
dan trong dieu hanh nhl1: phl1dngphap cai tien san xuat, tiet ki~m chi phf ($ I
Cc;'Inhtrc;'lnh,giam phan trfch I~p dl! phong Il1dng, tai cd cau san xuat thea h

de ra. Cl,Jthe,
5 tV dong, vl1C,1t
toan the can bQ
thu: 51! chuyen

chfnh sach dung
de gia tang tfnh

Lean hoa...

4. Toch(l'cva nhan sl!
4.1. Cdcau nhan sl! ban lanh 4\,o

2.458.454co phan

1 eng BuiTuan NgQC ChLltich

727.070co phan

2 eng Bui Minh Tuan Thanh vien 1.572.340co phan

3 eng Le Hung Thanh vien 782.193co phan

4 eng Nguy~nVi~t Cl1ang Thanh vien 782.192co phan

5 sa Thanh vien

6 sa Thanh vien hiIu ca nhan



" -- ---------,----;

436.810co phan

817.910co

7 Ong Lam Tir Thanh Thanh vien

2,81%

0,03%

436.810co phan

0,03%

0,00%

1 sa Phan Thj Phu'gng Tru'ong ban

STT Thanh vh~n ChU'cvy SOIu'qng co Ty I~ sahill II Ghi chuphin n'm giil Von dieu I,~
D~i di~n sO huu

1 Le Hung Tong Giam doc 782.193co phan 5,0 % crcr D~t May Gia
Dinh

2 Nguyen Thi Thu Hu'dng Ph6 Tong clam doc 39.290co phan I 0,2 %

3 Nguy~n Minh Hang Ph6 Tong giam doc klern 16.070co phan 0, %Giam doc tai chlnh

4 Nguy~n Thj Thu Ha Ph6 Tong Giam doc 0 0

1.1. ly lich nhan sl/:

HOI DONG QUAN TRI

BiJI TUANNGQC- CHUTICH HOI DONG QUANTfQ

2 sa Le Thj Chin
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3 Ong TlI Vi rrr Thanh vien

Ngay thanq nam sinh: 21/02/1965

Trinh de;,chuyen men: Ky sir xay dunq; Ctl' nhan Kinh te nqoal thu'dng

Qua trinh ceng tac:

+ 1988 - 1992:can bQ XI nghi~p XDCB SEAPRODEX- Be;,Thuy san ;
+ 1992 - 1993:can be;,tal lien hi~p DVSXTM tp. Ho Chi Minh;
+ 1993 - 1994:can be;,~i TT TM LD Vi~t - Xe TP HCM (ROSVIETIMPEX),
+ 04/2008 - nay: Chu tlch HDQT ~i Ceng ty co phan Transimex I
+ 2009 -nay: Chu tjch HDQT ~i Ceng ty co phan Dau nr ToanVi~t;
+ 2012 -nay: Chu tlch HDQT tal Ceng ty co phan IN va ™ Vina; I
+ 07/2016 -nay: Ph6 chu tich HDQT ~i Ceng ty co phan Xuat nh~p khau va Dau u' Chg Lan.
+ 05/12/2018 -nay: Chu Tjch HDQT Ceng ty co phan San xuat - Thu'dng m~i Ma 5ai Gon

Chltc vI,! hi~n nay: Chu Tich He;,iDong Quan Tri Ceng ty co phan San xu at - Th~dng m~ May 5ai Gon

BAN mEU HANH



ChU'evu tal to cmrc khac:

+ Chu tkh HDQT ~i Ceng ty co phan Transimex (TMS)
+ Chu tich HDQT ~i Ceng ty co phan Dau tir Toan Vi~t;
+ Chu tlch HDQT tal Ceng ty co phan IN va TM Vina (VPR)
+ Ph6 chu tich HDQT t~i Ceng ty co phan Xu§t nh~p khau va Dau tu CH<;1Lon ( LX)
+ Chu tlch HDQT Ceng ty co phan Dau tu'Vina
+ Chu tich HDTV Ceng ty TNHH Dau Tu'va Thu'dng M~i Thien Hai.

Tong so co phan nam gili':

+ ca nhan so hilu : 0 co phieu
+ D~i di~n so hli'u cuaCeng ty co phan Dau nr toan Vi~t 727.070co Pliljan,ehie 4,67%von dieu

I~.
+ D~i di~n so hU'u cuaCeng ty TNHH Dau tu va Thu'dng malThien Hai : 2.458.4 4co phan, chiem

15,80%von dieu I~.

SUI MINH TUAN - THANH VIEN HQI SONG QUANTRJ

Ngay thang narn sinh: 28/02/1971

Trinh dQ chuyen men: Cll' nhan Tai ehfnh ngan hang

Qua trinh eeng tac:

+ 2002 - 2013:Giam doc ~i Ceng ty TNHH Dau tu'Dat Moi
+ 2007 - nay: Giam doc COng ty co phan Dau tu'Vina
+ 2013 - nay: Thanh vien HDQT ~i Ceng ty co phan Transimex
+ 07/2016 - nay: Thanh vien HDQT ~i Ceng ty co phan XNK va DT Chq1Lon
+ OS/2017-nay: Thanh vien HDQT t~i Ceng ty co phan In va ™Vina I
+ 05/12/2018 -nay: Thanh vien HDQT Ceng ty co phan San xuat - Thfdng m~ May Sai Gen.

ChU'evl,l hi~n nay: Thanh vien HDQT Ceng ty co phan San xuat - Thu'dng m~' May Sa Gen

ChU'evl,l ~i to ehU'ekhae:

+ Giam doc Ceng ty co phan Dau tu'Vina
+ Thanh vien HDQT ~i Ceng ty co phan Transimex (TMS)
+ Thanh vien HDQT ~i Ceng ty co phan XNK va DT Ch<;1Lon (CLX)
+ Thanh vien HDQT ~i Ceng ty co phan In va ™Vina (VPR)
+ Chu t!eh HDQT Ceng ty co phan Oau tu'T.T.A

Tong so co phan nam gili':

+ ca nhan so hli'u : 0 co phieu
+ D~i di~n sO hU'u eua Ceng ty co phan Oau tu'T.T.A : 1.572.340co phieu ehie 10,11%von dieu

I~

.iN

LE HUNG- THANH VIEN HQI DONG QUANTRJ KIEM TONG GIAM DOC

Ngay thang nam sinh: 24/08/1974

Trinh dQ ehuyen men: D~i hQCehuyen nganh Quan tr! Kinh doanh

Qua trinh eeng tae:

+ OS/2010- 04/2011:Tong Giam doc ~i Ceng ty Co phan SXKD XNK Blrh Th~n
+ 04/2011 -nay: Chu tjeh HDQT kiem Tong giam doc ~i Ceng ty Co phpn SXKD XNK Binh Th~nh
+ 05/12/2018 -nay: Thanh vien HDQT , Tong Giam doc COng ty co phan San x at - Thu'dng m~i

May sai Gen.

ChU'evl,l hi~n nay: Thanh vien HDQT, Tong Giam doc Ceng ty co phan san xuat - Th dng m~i May sai
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Gen

Chltc VI,!~i to chltc khac:

+ Chll tich HDQT klern Tong Giam d& tal Ceng ty co phan SXKD XNK ~lnh Tha
+ Tong Giam d& - Thanh vien HDQT cua Ceng ty co phan D~t May GiClDlnh (
+ Thanh vien HDQT cua Ceng ty co phan Giay da va May m~c Xuat kha'u Lega

Tong sO'co phan nam gili':

+ ca nhan so hli'u : 0 co phieu
+ Di;li di~n phan v6n gop cua Ceng ty co phan D~t may Gia Dinh: 782.193 co p an, chiem 5,03%

v6n dieu I~. I

NGUYEN VI~T CU'O'NG - THANH VIEN HQI DONG QUAN TRI

Ngay thang nam sinh: 27/10/1976 I
Trlnh dQ chuyen men: Clt nhan kinh te - chuven vien ke toan, kh~mtoan qu60 te (FC )

Qua trlnh ceng tac: I
+ 1998 - 2002: Kiem toan vien cao cap tal Ceng ty TNHH Kiem toan Qu5c te KP G;
+ 2003 - 2004:Tru'ong phonq ke toan quan tri tal ceng ty TNHH unilevrr Bestf 5 Vietnam;
+ 2004 - 2006: Giam d& Dau tu ~i Ceng ty VinaCapital Investment Manageme t Ltd;
+ 2006 - 2012: Pho Giam D5c Dieu hanh ~i Ceng ty VinaCapital corpo~ate Fina ce VN Co.,Ltd;
+ 2012 - nay: Giam d& Dieu hanh - thanh vien HDQT ti;li C6ng ty COthan sa xuat kinh doanh

Xuat nh~p khau Blnh Thi;lnh.
+ 05/12/2018 - nay: Thanh vien HDQT Ceng ty co phan San xuat - Th C1ngmi;l May Sai Gen.

Chltc vI,! hi~n nay: Thanh vien HDQT Ceng ty co phan San xuat - Thu'dng mi;li May sai Gen

Chltc vI,! ~i to chltc khac:

+ Giam d& Dieu hanh - thanh vien HDQT ~i Ceng ty co phan san x at kinh oanh Xuat nh~p
khau Blnh Thi;lnh (GIL)

+ Thanh vien HDQT clla C6ng ty co phan D~t may Gia Dinh (GID)
+ Thanh vien HDQT clla Ceng ty co phan Giay da va May m~c Xuat khau Legam x (LGM)

Tong sO'co phan nam gili':

+ ca nhan so hiIu : 0 co phieu

+ Di;li di~n phan v5n gop clla Ceng ty co phan D~t may Gia Dinh: 782. 92co p an, chiem 5,03%
v5n dieu I~. I

LAMTU'THANH - THANH VIEN HQI DONG QUAN TRJ

Ngay thang nam sinh: 31/05/1958

TrInh dQ chuyen men: Thi;lCsi Quan tri Kinh doanh

Qua trlnh ceng tac:

+ 1992 - nay: Giam d6c C6ng ty TNHH TM A Chau
+ 1995 - nay: Giam d6c Ceng ty TNHH Tan A
+ OS/2009 -nay: Thanh vien HDQT Ceng ty co phan san xuat - Thu'dng mi;li Ma Sai Gen.

Chltc vI,! hi~n nay:

+ Thanh vien HDQT Ceng ty co phan San xuat - Thu'dng mi;li May Sai Gon

Chltc vI,! ~i to chltc khac:

+ Pho Chll tich HDQT Ceng ty co phan Nhl/a Sai Gen (NSG)

Tong sO'co phan nam gili':
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+ ca nhanso hG'u:817.910co phan,chiem 5,26%von dieu I~
+ Di;lidi~n so hilu cuaCeng ty TNHHTM A Chau : 436.810co phan, chiem 2,81 0 von dieu I~
+ fl~1di~n sli hihl cu. COngty TNHH ian A : 436.810c6phon, chiem 2j81% va dieu I~.

NGUYEN THJ THU HUaNG - THANH mEN HOI SiNG QUAN TRi KIEM PHO TC:NGGIAM soc

Ngay thang narnsinh: 12/01/1965

Trinh dQchuven men: Clf nhan kinh te (Nqanh Quen trl)

Qua trinh ceng tee:

+ 01/1987 - 07/1987:Ceng nhan May XI nghi~p may Sai Gon 1
+ 08/1987 - 03/1993:BI tmr DoanThanh nien chuven trachXN May i Gon kiem Ph6 BI thu

Doan TN Ceng ty SX- XNKmay SaiGon
+ 04/1993 - 04/2000:BIThu' DoanTN kiem Nhan Vien LDTL, klern XI Nghi~p May

Garmex 1
+ OS/2000- 03/2002:Ph6 phonqTCHCXI Nghi~p May Garmex 1
+ 03/2002 - 12/2003:Tru'ong phonqTCHCTCHCXI nghi~p may .;;onno::>v

+ 01/2004 - 04/2009:Tru'ong phonqTCHCXN May GarmexAn Nhdn
+ OS/2009- OS/2010:Uy vien thu'ong vu Dimg Uy, Ph6 Chu Tich

Giam doc phuc trach NQichlnh kiem tru'ong phonq TCHCCeng ty
mal May Sai Gon.

+ 06/2010 -nay: BI thu Dang uy, Ph6chutkh Ceng ty doanCeng doan
Ph6Tong Giam doc Ceng ty co phan Sanxuat - Thu'dng mi;li May 5ai

ChU'cvl,I hi~n nay:

+ BI thu' Dang Uy, Ph6 chu tlch Ceng doan Ceng ty, Thanh vien HDQT,
ty co phan san xuat - Thu'dng mi;li May Sai Gon

39.290co--
Ngay thang nam sinh: 18/06/1977

Trinh dQchuyen men: Clf nhan kinh te

Qua trinh ceng tac:

+ 01/1999 - 01/2004:Nhan vien Ke toan Ceng ty co phan San xuat - u'dng
+ 01/2004 - 12/2006:Nhan vien Ke toan Ceng ty co phan San xuat - I

+ 01/2007 - 02/2008:Ph6 phong Ke toan Thong ke Ceng ty co phan sa xuat
5ai Gon

+ 03/2008 - 5/2009:Tru'ong phong ke toan Thong ke Ceng ty Ceng ty
mi;liMay Sai Gon;

+ 06/2009 - 03/2014:Ke toan tru'ong Ceng ty co phan Sanxuat - Th
+ 04/2014 - 02/2015:Giam doc tai chlnh kiem ke toan tru'ong Ceng ty

mi;li May Sai Gon
+ 03/2015 - 31/07/2018:Dang uy vien, giam doc Tai chlnh kiem ke toa

San xuat - Thu'dng mi;li May 5ai Gon.
+ 01/08/2018 -nay: Dang uy vien, Giam doc tai chlnh, ph6 tong giam

Dau tU'Ceng ty co phan Sanxuat - Thu'dng mi;liMay Sai Gon.
+ 05/12/2018 -nay: Thanh vien HDQTCeng ty co phan San xuat -

ChU'cvl,I hi~n nay:

+ Giam doc tai chlnh, Ph6Tong giam doc phl,l trach Tai chlnh va Dau tu'
- Thu'dng mi;li May Sai Gon.

Giam doc Ceng

i May Sai Gon;
i May Sai Gon;

mi;liMay

Tai chlnh va

phan San xuat
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Tong so co phan ca nhan nam giG': 16.070 co phan, chiem 0,1% von dieu I~

BAN mEU HANH

LE HUNG

NGUYEN THJ THU HUaNG

NGUYEN MINH HANG
I

(Thong tin eLiacac thanh vien Ban f)ieu hanh di du'qetrinh bay iJ Phin HQi ong quan tri)

NGUYEN TH~ THU HA - PHO TONG GIAM f)OC

Ngay thang nam sinh: 10/08/1963

Trinh dQ chuven rnon: Cir nhan Lu~t

Qua trinh cong tac:

+ 03/1985 - 11/1993: Nhan vien Ke toan ngan sach UBND Phu'ong 25'JQu~n Bi h Thanh
+ 11/1995 - 03/2001: Ph6 Bi Thu' Dang uy - Chu tlch UBND Phu'ong 25:, Qu~n nh Thanh
+ 04/2001 - 12/2001: Qu~n uy vien - Bi Thu' Dang uy Phu'ong 25, Qu~~ Binh T anh
+ 01/2002 - 04/2003: qu~n uy vien - Tru'ang phong Kinh te Qu~n Binh Thanh
+ OS/2003 - 12/2004: Qu~n uy vlen - Chanh van phonq HDND - UBND qu~n Bi h Thanh
+ 12/2004 - 09/2009: Uy vien Ban thu'ong vu Qu~n uy - Ph6 Chu tlch UBND u~n binh Thanh

kiem Bi Thu' Dang uy Khoi cd quan UBND qu~n Binh Thanh
+ 10/2009 - 07/2014: Ph6 Bi Thu' Qu~n uy - Chu tlch UBND Qu~n Binh hanh
+ 07/2014 - 08/2018: Bi Thu' Qu~n uy Binh Th~nh
+ 09/2018 - 24/03/2019: Nghi hu'u
+ 25/03/2019 - Nay: Ph6 Tong Giam doc NQi chinh COng ty co phan san xu§t Thu'dng M~i May

Ch(~ sah"~Gon Ph' ."" G" d~ NA• h' h CA ty "" h~ S· ~t I hd~ ~I·May C:l.I·Go'nuC vI,! lE;!nnay: 0 long lam oc QI c In ong co p an an xua - uung .;>a

Ch((c vI,!~i to ch((c khac: khong

Tong so co phan ca nhan so hUu: 0 co phan

NhUng ngu'oi lien quan c6 nam giG'co phieu cua to ch((c niem yet: 0 co phan.

BAN KIEM soAT- -----

PHAN THJ PHUQ'NG - TRUONG BAN KIEM SOAT

Ngay thang nam sinh: 08/03/1969

Trinh dQ chuyen mon: Th~c si chuyen nganh Tai chinh - Ngan hang

Qua trinh cong tac:

+ 07/1991 - 08/1992: Nhan vien Kinh doanh Xi nghi~p Thuy tinh thuQc BQ Cong ghi~p;
+ 08/1992 - 08/1998: Nhan vien Ke toan D~t May Gia Dinh; I
+ 08/1998 - 05/01/1999: Ph6 Phong ke toan Cong ty TNHH M1V D~t MJy Gia D! h;
+ 05/1999 - 11/2001: Ph6 Phong kinh doanh Cong ty TNHH MlV D~t M~y Gia D h;
+ 11/2001 - 12/2004: Tru'ang Phong ke toan Cong ty TNHH MlV D~t M~y Gia D! h;
+ 12/2004 - 10/2010:Ke toan tru'ang Cong ty TNHH MlV D~t May Gia Dlnh;
+ 11/2010 - 05/08/2016: Ke toan tru'ang Cong ty TNHH MlV D~t May dia Dinh;
+ 06/08/2016 - nay: Ke toan tru'ang Cong ty co phan D~t may Gia Dinh.!
+ 05/12/2018 - nay: Tru'ang Ban kiem soat Cong ty co phan san xuat - Thu'dng ~i May sai Gon

Ch((c vI,! hi~n nay: Tru'ang Ban kiem soat Cong ty co phan San xuat - Thu'dng r~i May sai Gon

Ch((c vI,!~i to ch((c khac:



+ Thanh vien HQi dong Quim tr] COng ty co phan San xuat - Thu'c1ng l<;JiMay i Gon
+ Thanh vien HQi dong Quim tr] Ceng ty co phan Beng B<;JchTuyet (BBP
+ Thanh vien HQi dong Quan tr] Ceng ty co phan Wec Sai Gon (GiaYDelWEC)
+ Ke toan tru'ong Ceng ty co phan D~t may Gia f)jnh

Tong so co phan ca nhan so hilu: 3.940 co phan, chiem 0,03% von dieu I~

NhG'ng ngu'ai lien quan co nam giG' co phieu cua to cturc niem yet: Ceng ty Co phan D~t May Gia f)jnh
nam giG': 1.564.385 co phan, chiem 10,06% von dieu I~.

LE THJ CHIN - THANH VIEN BAN KIE'M SOAT

Ngay thang nam sinh: 08/03/1970

Trinh dQ chuyen men: Cli' nhan kinh te (Tai chinh Doanh Nghi~p)

Qua trinh ceng tac:

+ 1992 - nay: Ke toan tru'ong Ceng ty TNHH TM A Chau va Ceng ty TNHH Nh. Nam A
+ 05/12/2018 - nay: Thanh vien Ban kiem soat Ceng ty co phan san Juat - T u'c1ngmal May sai

Ch ' Gh~~ Th' h .A B k'''' 't CA ty '" h~ C'':' -t Th,l~ M C'':'" G'uc vu ien nay: an vien an lem soa ong co p an ~n xua - uvng m<;J ay ~I on

Ch((c vI,! t<;Jito ch((c khac: Ke toan tru'ong Ceng ty TNHH TM A Chau va Ceng ~ TNH Nhl/a Nam A
Tong sOco phan ca nhan nam giG': 3.940 co phan, chiem 0,03% von dieu I~ I

TU'vi TRI - THANH VIEN BAN KIEM SOAT

Ngay thang nam sinh: 20/01/1981 I
Trinh dQ chuyen men: Cli' nhan Kinh te (Tai chinh doanh nghi~p, Quan tri kinh doanh

Qua trinh ceng tac:

+ 2003 - 2006: Chuyen vien Tin dl,!ng Ngan hang f)eng A;
+ 2006 - 2007: Chuyen vien khach hang Doanh nghi~p Ngan hang QU9c te VN VIB);
+ 2007 - 2012: Chuyen vien Phan tich, Tu'van Tai chinh doanh nghi~p [eng ty h((ng khoan Ngan

2
haO'

n1g2f)e2nog15A;Ch A .A PhA I h f)~ rA Q' I I - Ch,l kh I f)oAngA' "+ - : uyen vlen an tiC au tu' \..Vng ty uan y quy ling oa
+ 2015 - 2016: Pho Phong Phan tich Ceng ty ch((ng khoan KIS VN; I
+ 2016 - 2017: Chuyen vien Nghien c((u phat trien chien Iu'gc CTCPT~IDdoan a Sen;
+ 2017 - nay: Chuyen vien Phong Ke toan - Tai chinh CTCPTransimex]

+ ~~n12/2018 - nay: Thanh vien Ban kiem soat Ceng ty co phan San XJbat- T c1ngm<;JiMay Sai

Ch((c vI,! hi~n nay: Thanh vien Ban kiem soat Ceng ty co phan San xuat - Th \c1ngm<;JiMay Sai Gon

Ch((c vI,! t<;Jito ch((c khac: Chuyen vien Phong Ke toan - Tai chinh, Ceng ty CO phan T nsimex (TMS)

Tong so co phan nam giG': 0 co phan, chiem 0% von dieu I~

1.2. Nhii'ngthay "oi trong Ban"ieu himh:

Trong nam 2018 COng ty d§ to ch((c hQp f)<;JihQi dong co deng bat thu'ang ngay 05/ /2018 de bau c((
HQi dong quan trj nhi~m kY - IV (5 nam). Theo do, nhG'ng thay doi nhan sl/ ban die hanh trong nam
nhu'sau:

l7 L



STT Thanh vU~n Ch(l'cv\I Thav (foi

I.

1 BuiTuan Ng<;>e Chu tlch H£>QT

2 Bui Minh Tuan Thanh vien H£>QT 05/12/2018

3 Le Hung Thanh vlen H£>QT

4 Nguy~n Vi~t Cu'ong Thanh vlen H£>QT

5 Nguy~n Minh Hang Thanh vien H£>QT Tai

6 Nguy~nThj Thu Hu'dng Thanh vien H£>QT rs

7 Lam Tlt Thanh Thanh vien H£>QT Tai

8 Le Quang Hung Chu tlch H£>QT

9 Nguy~nAn Pho Chu tkh H£>QT

10 Lam Quang Thai Thanh vien H£>QT

11 PhanThj Phu'qng Thanh vien H£>QT

II. BAN K1EM SOAT

1 PhanThj Phu'qng Tru'ong ban kiem soat 05/12/2018

2 LeThj Chin Kiem soatvien

3 Tlt Vi Trl Kiem soatvien

4 LeThi Chin Tru'ong ban kiem soat 05/12/2018

5 Nguy~nTh] Hang Lien Kiem soatvien

6 Lam Quan Kieu Phu'dng Kiem soatvien 05/12/2018

1.3. Cd cau lao dqng

£>QingGCong ty gam hdn 90 ngu'oi, t~p trung phat trien m~u, thiet ke m~u,
teen dinh mire chuan bj cho san xuat.

£>9ihoc
caodang
Trinh dQcao dang, trung cap chuyen nghi~p
Pho

Nhan Ilfc la nen tang, la cot loi de v~n hanh bQmay Cong ty. Doanh nghi~p m
ben C9nhdjnh hu'ong chien Iu'qcdung dan con phai co nguan nhan Ilfc chat
d90 luon chu trQng va quan tam den cac chlnh sach ngu'oi lao dQng. Ban lanh

trien ben vG'ng
do, Ban lanh
hi~n cac giai

18 L
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DVT: Tri~u dong

phap ve nhan su' nhu' sau:

- 6n djnh vi~c lam, giam thieu thai gian cha vi~c cua ngu'ai lao dQng.

- Xay dl/ng mQi tru'ang lam vi~c than thi~n, boi du'Bng cham sOCnguon nhan Ilf vOi phu'dng cham

"Lao dQng la v5n quv".
- Dl/a tren cac tieu chi danh gia nang hrc (ASK), tieu chi danh gia thanh tkh ( PI) tien hanh scat

xet cho tltng vj tri cong vi~c nham xac dlnh ro trach nhi~m cong Vi~J, m5i q n h~ va tfnh hi~u

qua cua tltng thanh vien. \
Thuc hi~n dung che dQ Iu'dng, thu'ong va cac phuc lc;1icung nhu' duy trl van hoa kY lu~t trong

cong tv.

Trong narn cong ty khong thuc hi~n vi~c Oautu mo rQngmoi.

Dau tu' vao cong ty con:

Cong ty TNHH May Tan My

Gia trj Oautu' (~i ngay 31/12/2018): 15.000.000.000VND - Ty I~ so hiIu: 100% 5n dieu I~.
Tlnh hlnh h~t dQngSXKDCong ty TNHH MayTan My:

STT Chi tieu TH 2011 TH 20'L8 TH 2018, TH 2011

2. Tinh hinh diu tu', tinh hinh thl!e hi~n cac dl! an

Dau tu' du' an:

1 Doanh thu thuan 145.087 151. 44 4,38%

2 Gia v5n hang ban 111.178 114. 42 2,94%

3 Doanh thu ho~t dQngtai chlnh 98 14 16,33%

4 Chi phi tai chfnh, ban hang, quan Iv doanh nghi~p 27.947 31. 36 12,84%

5 Lc;1inhu~n tu h~t dQng kinh doanh 6.060 5. 80 (7,92%)

6 Lc;1inhu~n khac (90) 44

7 Ldi nhu~n tru'ac thue 5.970 5. 25 (4,10%)

8 Lc;1inhu~n sau thue 5.512 5. 89 (4,05%)

Cong ty TNHH GARMEXQuang Nam

Gia trj Oautu' (t~i ngay 31/12/2018): 86.000.000.000dong - Ty I~ sO hiIul 100% \5n dieu I~.
Cong ty TNHH GARMEXQuang Nam OaUtu' gop v5n 100% v5n vao C6n~ ty kinh doanh hang d~t
may ~i Hoa Ky (Blue Saigon LLC) \
Tlnh hlnh ho~t dQng SXKDhc;1pnhat clla Cong ty TNHH GARMEXQuang Nrm:

PVT: Tri~u dong

STT Chi tieu TH 2011 TH 2018 TH 2018
TH 2011

1 Doanh thu thuan 196.893
I
232.616 18,14%

2 Gia v5n hang ban 142.077 ,82.206 28,24%

3 Doanh thu ho~t dQngtai chfnh 8 4 -50,00%

4
Chi phf tai chfnh, ban hang, quan IVdoanh 39,806 30.788 -22,65%
nghiep

______________________________________________________ L_ __ ~----~I 19
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STT Chith~u TH2017 TH2018 :::~i~!~
5 Lc;1inhu~n tlf hoat dQng kinh doanh 15,018 30,68%

6 Lc;1inhu~n khac 92 -53,26%

7 Ldi nhuan tnroc thue 15.110 30,17%

8 Lc;1inhuan sau thue 11.265 52,95%

Congtv TNHH5ai Gon- Tu'angLong

Gia tr! ciau tir (t9i ngay 31/12/2018): 20.000.000.000dong - Ty I~ 50 : 51%
Tinh hlnh hoatdQng 5XKD hop nhat cua Cong ty TNHH GARMEX Quang Nam:

Lc;1inhuan sau thue

Sau hdn gan 1 narn chfnh th((c hoat dQng, heat dQng kinh doanh cua I

5uat chu'a cao nhu'ng phai dam bao tfen Iu'dng cho ngu'ai lao dQng.

cong ty da can nhac tarn ngu'ng hoat dQng. Hi~n t9i cong ty trong giai

Sau khi xU' Iy xong khoan phai thu 5e tien hanh giai the cham dUt heat

Dau tu'vao cong ty lien ket:

Congtv co phin PhuMy

Gfa trl ciau tu' (tat ngay 31/12/2018): 4.341.000.000VND - Ty I~ 50

cac khoan ciau tu'tai chfnh:

Nganhimgthu'dngm,i co phin Vi~t A

soco phan: 207.701co phan

Gia trj gOc ciau tu': 3.998.050.000VND (trfch I~p dl/ phong khoan ciau

Gia trj hc;1pIy: 1.038.505.000VND.

Nganhangthu'dngm,i cO phin Ngo,i thu'dngVi~t Nam

soco phan: 25.266co phan.

Gia trj gOc ciau tu': 1.269.730.000VND.

Congtv co phin Diu tu' phat trU!nGiaDinh

So co phan: 843.950co phan

Gia trj gOc ciau tu': 10.127.400.000VND.

ThayC!oitinh hinh d'iu tu' tai chinh: Trong nam cong ty da thoai I

1.919.150.000dong t9i Cong ty co phan da giay 5agoda.

3. Tinhhinh tai chinh

3.1. Tinh hinh tai chinh

n con I~ do nang

Dong Quan Trj

~~
~'
I~.
}

32, von dieu I~.
'0
~

.000VND).

ciau tu' co gia trj
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Tong gia tr] tai san

Doanh thu thuan

LQi nhuan tU'heat dQng kinh doanh

LQinhuan khac

LQinhu~n tnrcc thue

LQinhu~n sau thue

Ty I~ IQinhu~n tra co urc

3.2. Cacchi tieu tai chinhchuyeu:

---- -- --- - - r--; -- --- - - -

DVT T·A d~

908.284 1.010.64 11,27%

1.605.048 2.038.9( 1 27,03%

61.984 138.9 ° 124,09%

12.827 2.5 2 (80,03%)

74.811 141.4 2 89,09%

58.579 120.3 9 105,53%

30% 30''ll

Chitieu DVT Nam2017 Nam2018

•
TH2018

Chitieu Nam2017 Nam2018 ---
TH2017

1.Chi tieu ve kha nang thanh teen

+ H~55 thanh toan hi~n hanh.

+ H~55 thanh toan nhanh:

2. Chi tieu ve cd cau von

+ H~ sO NQ/Tongtai san

+ H~55 NQ/V5nehu so hG'u

3. Chi tieu ve nang /f/c hoetd9ng

+ Vong quay hfmg ton kho

+ Doanhthu thuan[Tong tai san

4. Chi tieu ve kha nang sinh /i1i

+ H~55 LQinhu~n sau thuejDoanh thu thuan

+ H~ 55 LQinhu~n sau thue/V5n ehu so hG'u

+ H~ 55 LQinhu~n sau thue/Tong tai san

+ H~ 55 LQinhuan HDKDjDoanhthu thuan

Vong

Vong

Lan

Lan

1,21
J,72

1,28

0,80

% 62,34

165,55

6,00

2,13

5,91

34,36

12,55

6,81

ChisO khanangthanh toan

H~ sO thanh toan ngan han va thanh toan nhanh cua doanh nghi~p ran hiqt dat 1,28 ~n va 0,80 ran, a
rmrccao so vai trung binh nganh. Nam 2018cac h~ 55tang dQt bien nho Henngan ha 9 ghi nh~n trong
nam va khoan phai thu tang cao. Khoan phai thu con ton dQnga nam tnJ'aceIJacae d ~nvi lien quan da
du'Qethu hoi va trleh I~pdl/ phong trong nam va khoan phai thu tU'khaehhangitruyen t ~5ngco kha nang
thu hoi cao. I·
H~ 55 thanh toan nhanh thap hdn kha nhieu so vai H~ 55 thanh toan ngan hr:n eho t ay sl/ phI,!thuQe
vao Hang ton kho eua Ceng ty nhu'ngxet tren d~e thu linh vl/e san xuat thi chi tieu n~y la hQpIY.MU'e
tang eua H~ 55 thanh toan nhanh dang Ian hdn mU'etang eua H~ 55 thanh to~n ngan hCilneho thay kha
nang hoan tra cae khoan nQrna kheng can ban hang ton kho cao hdn.

ChisO donbaytai chinh

%

['44
~,79

%

%

%

\

3),65

11,57

61,54

~,86
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ve cd cau v5n, h~ sO'Ng{fong tai san va h~ sO'Ng/V5n chu so hU'u deu
dat 62,34%va 165,55%.5

H~ sO'Ng{fong tai san cho thay tal san cua Cong ty dang du'gc tai trg chu
thuc hi~n nghia VI,I ng cua Cong ty v~n cao the hi~n qua H~ sO'kha nang chi
deu tren 10.H~ sO'Ng/Vfm chu so hli'u giam trong b5i canh Cong ty khong
san xuat la hop IY. Nhin chung, duy tri cd cau von a mire hi~n tGli la khac
tra ng cua Cong ty.

Chi so nang Ille heat dQng

Yang quay Hang ton kho dat 6,00Yang, sO ngay ton kho giam 7 ngay so
quay Hang ton kho xet tren chi tieu Hang ton kho cu5i narn (thai diem tfch
ddn hang nam 2019),cu5i narn 2018 hang ton kho cao hon so vai cung
hang san xuat samphl,lc vl,I cho xuat hang tru'ac tet am I!ch.

Yang quay Tong tai san dGit 2,13 cung vai xu hu'ang doanh thu tiep tl,lC
7,66%cho thay Cong ty dang slt dl,lng tai san rat hi~u qua.

Chi sOkhi nang sinh Iqi

Xet trong thai gian 05 nam tro IGli,Cong ty luon nam trong nhom eac doanh
cao nhat trong nganh may m~c. Nam 2018,Lgi nhu~n sau thue tang tru'ong
dGitmltc tang tru'ong nay Cong ty da thl/c hi~n qua trinh cai each quy trinh, a
vao san xuat khien chi phi san xuat giam xu5ng va giam trlch I~p dl/ phang
tru'ong nay chu yeu den tli' hOGitdQng kinh doanh c5t loi theo do phan anh
t5t cua Cong ty.

4. Cdcau co dang, thay doi von trau tu' eua ehu sO hii'u.

4.1. Co phan:

Thong tin co phieu tGlithai diem 31/12/2018:

Tong sO'co phieu phat hanh: 15.555.620co phieu
cO phieu quy: 49.260co phieu
Tong sO'co phieu dang Iu'u hanh: 15.506.360co phieu
LOGiico ph'an: Co phan pho thong
M~nh gia: 10.000VND
Cong ty khong co chltng khoan giao d!ch tGiinu'ac ngoai.

4.2. Cdcau cO dang: Cip nhit theo Oanh saeh co dang ehot ngay ,

II. Co phieu quy

V. Co dang khae

Danh sach co dong Ion:

2017,ran Iu'gt

nhu'ng kha nang
trung binh 5 nam

claU tir rna rQng
lam giam ap hrc

nam 2017.Yang
Ii~u chuan b! cho
ty co nhli'ng don

kha nang sinh lai
hdn 105,53%.De

hQCcong ngh~
lu'u y, m((c tang

kinh doanh rat
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STT Co dong Ion SOf>KKD Ngaycap f>ja chi
SC)lliqng Tyll)
cO ~hieu (0/0)

I. Co 40ng Ion
t

lang 2, Ha Do
COng ty co Airport Building,

1 phan Oau nr 0315279901 25/01/2019 552 Hong Ha, 1.5 172.340 10,11%
T.T.A Phu'ang 2, Qu~n

Tan Blnh TP.HCM
10-12-14-16 Nam

COng ty co Ky Khoi Nghia,
2 Phan D~t 0300744507 05/08/2016 Phu'ang Nguy~n 1.5 p4.385 10,06%

May Gia Dlnh Thai Blnh, Qu~n 1,
TP.HCM

Cong Ty co
93 An Du'dngPhan Xuat

Nh~p Khau Vu'dng, P, An
3

Va Dau Tu' 3300101484 10/01/2017 Dong, TP.Hue, 1.4 ~2.404 9,59%

ThU'a Thien Tinh ThU'a Thien

Hue Hue

II. Nh6m co 40ng
t

Lam TLt 21841229 19/07/19 186 Thai Phien, 10,870/0
1 Thanh 96 P,8, Q,11, 1.69l 530

Tp,HCM
SO hli'u ca

t

817 ~10 5,26%
nhan

D9i di~n 46810 27/01/1992 6 Tran Quang 4. ~.810 2,81%
COngTy Di~u, P,13,Q,3,
TNHHTMA Tp,HCM
Chau
D9i di~n - 49523 22/04/2001 90 QUOc IQ 1A Xa 4_~.810 2,81%
COngTy My Yen, huy~n
TNHH Tan A Ben L((e Long An,

SO6 f>~ng Tit,

2 BuiTuin 001065013 15/06/20 Phu'ong Tan
3.18 .524 20.48°/0Ngqc 640 18 f>inh, Qu~n 1,

TP.HCM

So hli'u ca

t
nhan

- -

D9i di~n so
hU'u cua

56 Ph9m Ngc.>eCOng ty
0300989419 01/04/2010 Thach, P6, Q3, 2.41~.454 15,80%TNHH Dau tir

va Thu'dng TpHCM

mai Thien Hai
D9i di~n so
hU'u cua 56 Pharn Ngc.>e
COng ty Co 0309587030 19/11/2009 Thgeh, P.6, Q.3, 7~17.070 4,67%
phan Dau Tu' TP.HCM
Toan Viet

TangCQng
t

9.5( [).183 61,110/0
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Tinh hinh thay doi vOn claU tu' cua chu sO hiIu:

Trong nam, COng ty khong thay doi vOn claU nr chu sO hiIu

Giao dich co phieu guy:

Trong nam, COngty khong phat sinh giao djch cO phieu quy

cac chUng khoan khac:

Trong nam, COngty khong phat sinh bat c(( giao djch chUng khoan nao,



III. DA~ G~AeVA BA~ GIA~ Doe VE KETQUt ..N 2018
VA KE uoscnSAN XUAT KINH DOANH JAM 2 19

1. Moitru'ong kinh doanh 2018

Trong nam 2018,tlnh hlnh san xuat kinh doanh cua Cong ty tuy thuan lc;1inhu'ngg~p n ieu sue ep tu 51/
gii~mgia cua khech himg, song vai 51/ no II/e cua Ban dieu nann va t~p the NgVai lao ~ng, Cong ty da
khong ngung phan 00 nang II/e phu hop, eung co, hoan thi~n mo hlnh san xuat va h~ hong nham tie't
giam chi phi. Ke'tqua doanh thu van dam bao on dinh, nang suat lao dQngta~g, cd ba hoan thanh ke
hoach D9i hQidong co dong de ra. MQtso chi tieu ket qua hoat dQngsan xuat kinh doa h narn 2018:

I D n vi: tri~u dong

• • A 28TH 2018
STT Chi tleu 2017 01 TH2017

1 Tong gia tri tai san 908.284

2 Tai san ngan han 655.451

3 Hang ton kho 266.579

4 Tong nc;1 588.004

5 Nc;1ngan han 540.956

6 Von ehu so hfi'u 320.280

7 Doanh thu thuan 1.605.048

8 Lc;1inhu~n tnroc thue 74.811

9 Lc;1inhuan sau thue 58.579

11,27%

18,76%

9,33%

7,16%

12,65%

18,83%

27,03%

89,09% 2-
105,53%

1\
J

G
f!

suot trong

De d9t du'c;1eket qua tang tru'ong tren la 51/ n~ II/e, tinh than trach nhi~m cua
tv. Trong do co vai tro cua dinh hu'angeua HQiDong QuanTri, dieu hanh eua
eua~p the Ngu'ai lao dQngtrong h09t dQngSXKDvai thai dQlam vi~ nghiem
qua caegiai phap:

• Chfnh saeh"Tham dl,mg Cau tu' thay eho tham dl,mg lao dQng" du'c;1e
nhieu nam.

• Tiep tl,le hoan thi~n me hlnh san xuat ehuyen Lean ket hc;1pkY nang
toan h~ thong eeng ty.

• Nang caokY nang trong lao dQngtrl/e tiep va gian tiep, dap ((ng yeu ca
• Xay dl/ng mQitru'ang lam vi~e than thi~n, boi du'Ongcham sOCnguon

"Lao dQng la von quY".
• Tiep tl,le thl/e hanh ehfnh saeh tiet ki~m trong tUng ITnhvl/e, giam

kheng can thiet.
• Thu'angxuyen theo doi gat gao, ehu dQngung pho vai di~n bien thi

hc;1p.

Doanhthu

1 Doanh thu xuat khau

Doanh thu nQidia2
936
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4 Thu nh~p khac

ehu d(>ng

vao rnua thap

dang giam clan

FOB. Doanh

22.523

63.350

156.212

351 :::::::
3~-.
.''1

v~t Ii~u tang
\11

doanh thu
ON

IY· QI
thay h~ thong

~qua. --='

vi: tri~u dong

SIT Chi tieu 2014 2015 2016 2017 2018

Tong tili san 637.069 836.714 883.468 j908.2S~ 1.010.674

Tong doanh thu

778.442

Nam 2018,tong doanh thu toan Cong ty ghi nh~n mire tang tniong vu'Qt b~e
2017.Dong gop Ion nhat vao mire tang nay v~n den nr hoat d(>ngcot 16icua
khau tang do Cong ty dan khang dlnh du'qevi the vai khach hang, tlt do giup
phan bOdon hang san xuat trong narn, Ket qua la khae phuc du'qetinh tranq
dh~m- cacthang Cau nam la diem rdi doanh thu cua Cong tv. Ty tronq doanh
do COngty dang ~p trung vao phat trien th] tru'ong xuat khau, cu the la mang
thu tai ehlnh tang do Cong ty ehuyen nhu'qng hoan toan co phan tal CTCPDa

Tong quat co the thay, Cong ty dang cat giam dan cac hoat d(>ngkhac de chi '
san xuat kinh doanh ehfnh.

Chi phf san xuat kinh doanh:

1 1.336.254

2 Chi phi tai chinh 18.607

3 Chi phi ban hang 46.980

4 Chi phi quan Iy doanh nghi~p 148.299

5 Chi phi khec 31

232.231

Trong cd cau tai san eua COngtv, tai san ngan hi;lnchiem tV trQng cao nhat va duy tri xu hu'angtang clan
qua m~i nam. Nam 2018,ghi nh~n gia tri cao nhat eua tai san ngan hi;ln. Gia hi nay G u thanh tlt mue
tang eua khoan thu tlt ehuyen nhu'qng khoan Cau tu' hdn 5 tV ti;li CTCPDa giay Sagod , tang hang ton
kho do tang nguyen v~t Ii~u ehuan bi eho ehu ky san xuat 2019va tang khoan Iphaithu khaeh hang.

Ket thue nam 2018,khaeh hang n(>idia d§ thanh toan hau het cae khoan nq tlt nam 20 7.Doi vai khoan
phai thu tlt khaeh hang nu'aengoai ghi nh~n mue tang 55,71%,tuy nhien day la nhlIn khaeh hang lau

Tong ket narn 2018,hau het cac khoan chi phi eua Cong ty deu tang trong do
m~nh nhat hdn 30,33%.Xet trong bOicanh cae khoan chi con Ii;lideu chi ta
thuan tang 27,03%va d~e thu san xuat kinh doanh thi muetang chi nguyen

Dang Iu'uy la khoan Chi phi quan Iy doanh nghi~p giam clantrong 03 nam tro
kiem soat nang hie va hi~u suat lam vi~e ti;li tltng vi trf (KPI) eua Cong ty d§

2. Tinh hinh tili chinh
2.1.Tinh hinh tili san

628.853 655.45~
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425.851 615.644

2 Tai san dai hi;ln
252.83~211.218 221.070 254.615



nam nen kha nang thu hoi cao.

2.2. Tinh hinh nq phai tra

SIT Chi tieu 2014 2015 2016 2017 2018

Dd vi: trieu dong

Nc;1ngan han

Nc;1dai han

Von chu so hiIu

Tong nguon von

1

2

3

389.347

585

247.137

637.069

576.478 553.574

51.382

278.513

883.469

260.236

836.714

I
5io.956

f·048

320.280

90~.284

609.381

20.696

380.597

1.010.674

T,'~ ~ I·A 05 V 'h'"' th~ CA h' ~ , d .. h '"' , I A , ~
u so I~U nam co t e ay ong ty c u yeu 5(( unq nc;1ngan an de duy trirdQn san xuat kinh

doanh nen vi~c quan tr] von luu dQng dong vai tro rat quan tronq,

Nguon tai tro von hru dQng chu yeu tlt nguon vay ngan han va nguon von chie~ dunq c a khach hang.
Von luu dQng rang deu du'dng va tang qua cac nam cho thay doanh nghi~p co t~e chi tr cac khoan nc
ngan han trong kYo Tuy nhlen, chi tieu vang quay von luu dQng giam aan qua cac narn I mQt di~n bien
COng ty can 1u'U'I khi co chfnh sach tang vay von.

Chi tieu 2014 2015 2016 2017 2018

Von hru dQng rang

Vang quay von luu dQng

36.505

31,99

39.166

39,70

75.280

28,16

169.061

12,06

114.49~

14,0

3. Nhii'ngcai tien va ce ciu to chU'c,chinh siich, quan Iy
Cd cau to chuc:

Nam 2018 la nam mo hinh san xuat chuyen Lean du'cjc hoan thi~n va nhan rQn toan Cong ty.
Thee do mo hinh LEAN 5S tiep tl,lC tro thanh mo hinh tc;Ionen slf khac bi~t va ~c tru'ng Cc;Inh
tranh cua Cong ty.

Dao tc;Iova phat trien nguon nhan Ilfc luon du'cjc Cong ty coi trQng va xe~ do la r 'en tang cho slf
phat trien lau dai. HOc;ltdQng dao tc;Ionang cao dQi ngu quan 1'1va cong nhan san )(uat tU'ng bu'oc
mang Ic;lihi~u qua san xuat: nang su§"t lao dQng tang, tiet ki~m chi Phf'lthai gia lam vi~ giam,
thu nh~p ngu'ai lao dQng tang va on djnh lao dQng.
Thai gia lam vi~ doi voi khoi nghi~p vI,! du'cjc dieu chinh linh hOc;ltva c fnh sac tien Iu'dng chi
tra thee nang Ilfc lam vi~c tc;IodQng Ilfc giup ngu'ai lao dQng tang nang suat, la ~ vi~ hi~u qua
caO.

Chfnh sach hoat dong:

Duy tri chfnh sach Iu'dng theo nang IlfC va hi~u qua lao dQng la giai pliap quar trQng de dQng
vien khuyen khfch ngu'ai lao dQng trong vi~ thlfc thi trach nhi~m quyelilll hc;ln,k) nang lam vi~c,
quan 1'1.
Tiep tl,!Cthlfc hi~n chfnh sach "Tham dl,!ng Oau tu' thay cho tham dl,!ng lao)dQng" ong hanh cung
voi dola ton chi "Lao dQng la von quy".
Thlfc hi~n chfnh sach giam thai gia lam vi~, nhu'ng v~n dam bilo thu n~~p cua gu'ai lao dQng.

- Mo hinh Lean 5S giup nang cao nang suat lao dQng, giam thai gia lam vi~.

Cong mc quan Iy Cong ty: I
- Dam bao dieu ki~n lam vi~c an toan, quyen tlf do binh dang, va cham I suc kh ~ nghe nghi~p.

Khong ngU'ng cai thi~n moi tru'ang lam vi~, mang Ic;licho nhan vien cd ,IQi hQCt p va phat trien,
cung cac chfnh sach phuc lc;1iva thu nh~p u'u dai.
Cd che Iu'dng "mem", nhan vien co thanh tfch nOi trQi du'cjc nang b~c thw nh~p v de bc;ltvao cac
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4. Ke hoach san xuit kinh doanh nam 2019

Nam 2019 du'qe HQidong quan tr], Ban dfeu hanh Ceng ty kY vQngla nam ban I'ede hoachdjnh va ehuan
b] tien de eho giai doan phat trien 05 narn (2020-2024). CI,Ithe cac rnuc tieu ke hb<;lehcu Ceng ty trong
thai gian toi nhu'sau: I

chrrc danh quan IY.

ThcYigian Chitieu Giatri

Doanh thu

Lqi nhuan tnrcc thue

cO tlte

Chuyen may

Giai doan 5 nam 2020 - 2024 Doanh thu

20% - 30%

9 chuven may

Tang tru'ong blnh quan 2(!)%/nam(narn 2024 dat
rrurc doanh thu tren 200 tri~u USD)

Chuyen may 1 0 ehuyen may

Nam 2019

I
De hoan thanh nhiIng muc tieu ke hoach tren, nhiIng nam tiep theo Ceng ty se t~p tr 9 vao cac nQi
dung hoatdQngsau:

Phat trien thj tru'ang, tim kiem khach hang moi va gia tang ehuyen san xuat a/hocac k ach hang hi~n
t<;li

Dau tu' phat trien nguon nhan hfe: voi phu'dng cham con ngu'ai la yeu to e1t loi han Cau, COngty

eM trQng vao cae ehfnh saeh, ehe dQcham 10 dai song eho CBNV;thue day eeng e dao t<;lo- tlf
dao t<;lo;tat ca CBCNVdeu du'qequan tam t<;lOdieu ki~n de phat trien, phat huy toi a nang hfe va
co thu nh~p xltng dang voi tam slte, dong gop eua minh.

M~i CBCNVdeu la mQt nha tuyen dl:mg,deu co the tham gia gop phan phat trien m' rQngh~ thong

eeng nhan, nha may tren cd so "eung lam vi~e - eung ehia se thanh eeng".

Xay dl/ng va cai thi~n mei tru'ang lam vi~e lanh m<;lnh.

Dau tu' may moe thiet bj de tang nang sua'teho ngu'ai lao dQng.

Day m<;lnhcai tien trong sim xuat de tang nang suat lao dQngeua Ceng ty, khuyen hfehsang kien,
cai tien trong mQihO<;ltdQng sXKD hang ngay. I
That eh~t mOiquan h~ hqp tae voi cae khaehhang hi~n t<;li,rna rQngh~ thong khaeh ang tiem nang
moi.
Dam bao thl/e hi~n nhiIng cam ket doi voi khaeh hang va ngu'ai lao dQng.

5. Baocaophat trien benvii'ng

5.1. Danhgia lien quandencacchi tieu moi tru'cYng

Tieu thu nang Iu'dng:
Tong nang Iu'qngtieu thl,l trl/e tiep:

STT TongnangIu'qngsU'dl}ng Danvi 2016 2017 2018

1 Tong Iu'qngdi~n tieu thl,l Kw-h 5.202.081
2 Tong Iu'qnggas tieu thl,l Kg 44.312
3 Tong Iu'qngOautieu thl,l Ut 4.500
4 Tong Iu'qngxang tieu thl,l Ut
5 Tong Iu'qngthan tieu thl,l Kg 424.380 341.95C

Nang Iu'c;tngtieu thl,l gian tiep: Tong Iu'c;tngxang, Oauxe phl,levl,I eho hO<;ltdQng gian t ep eua Ceng ty

51342.395
44.704

1.40(

5.716.337
49.757
24.457
12.890

341.564
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trong nam 2018 la 31.372lit.

TIi' soli~u co the thay cac chi tieu tieu thu nang Iu'cjng cua Cong ty deu tang so val nam 2 7. Tuy nhlen,
xem xet tren cac chi tieu ke't qua san xuat kinh doanh deu tang tru'ang vu'cjt b~c till rmrc tV 9 nang Iu'cjng
tieu thu nay la kha thap.

Bao caosang kien tiet ki~m nang Iu'cjng:

Nang Iu'cjng di~n: COng ty giam Iu'cjngdi~n tieu thu nhiIng v~n dam bao hi~ul qua sa xuat bang cac
sang kien:
• Sli'dl,lng bOng dim chieu sang led thay the cho bOng den di~n huynh Quang tho 9 thu'ang.
• Thay the Cancacmay mQt kim the h~ cO bang may mQt kim cat chi tll ~Qng (m ter di~n tli') It

hao dien hdn.
• £>!nh~ lau chui den de tang dQ chieu sang.
• Sli'dl,lng hcjp Iycacthiet b! tieu hao di~n
• V~n hanh h~ thong lam mat nha xu'ang theo quy dlnh,
• Thay the cac thiet b! san xuat cO tieu hao di~n nhieu bang cac thiet b! rOi tiet

sang kien nay da du'cjc ap dl,lng cho tat ca cac ddn v! tn/c thuQc cua Cong W. Tiet ~m du'cjc nang
Iu'cjng sli' dl,lng tli' 5% den 7%. I

Trong nam cong ty co Oau tu' h~ thong di~n sli' dl,lng nang Iu'cjng m~t trai sa xuat di~n v~n
hanh tli' cuoi thang 9 den thang 12san xuat du'cjc 36.748kwh I
Nang Iu'cjng xang, Cau: ~p ke h09Ch giam thieu Iu'cjng xang, Cau. Olf tlnh tu en du'ang Iu'u
chuyen hcjp Iy hdn. 01,( kien cat giam khoang 4% tu'dng ((ng voi 1.255Iitl xang era phl,lc vl,l h~t
dQng gian tiep cua ON

Tieu thu nu'oc:

STT Cae nguon nu'oe Tong Iu'cjng nu'oc thu vel d9t du'<je(£>VT: lit)

Do d~e thu h09t dQng Cong ty chi nh~p vai nguyen Ii~u ve, khong co h09t dQn~ d~t, nh Qm nen Iu'cjng
nu'oc sli' dl,lng chi dung cho ml,lc dlch sinh h09t. Tong Iu'cjng nu'oc tieu thl,l trong nam: 70. 55lit. COng ty
chua co quy trlnh tai che sli' dl,lng nu'oc thai. Do do, Cong ty khong co Iu'cjng m~oc thai u'cjctai che sli'
dl,lng.

I
I

1 Nu'ac ngam 34.398
2 Nu'oc Thuy cl,lc 22.287

Ton con 56.685

Tuan thu phap luat ve bao ve moi tru'ang: Cong ty luon dam bao tuan thu ch~t che cac uy d!nh co lien
quan den van de bao v~ moi tru'ang. Nha v~y trong thai gian qua Garmex Saigoh chua v ph9m bat ky
quy dinh nao cua Phap lu~t lien quan den van de nay.

5.2. Chinhsachlien quandenvan ere ngu'ailaodQng

SOIu'dng lao dong, m((c Iu'dng trung blnh doi voi ngu'ai lao dong:

SOIu'cjng lao dQng trong nam: 4.118ngu'ai.

MU'C Iu'angtrung binh
STT Phan1000i SoIu'qngcuoi ky (£)VT: Tri~u

60ng/ngu'ai)
1 Theogioi tinh: 4.118

2 Theohqp60nglao dQng: 4.118 -

- Nam

- NO'

1.062

3.056

- Toan thai gian

- Ban thai gian

4.118

12.307.885

10.828.472

11.177.892

3 Theotrinh dQ: , 4.118 -



Ceng tac cham 10 ngu'ai lao deng:
T~i COngtv, nguon nhan h!c con ngu'ai luon du'Qcxem la yeu to trQng tam, la [von quy Theo do, cac
chfnh sach nhan su cua Ceng ty bing bu'6'choan thi~n va mang I~i nhG'ngket qUIadimg ghi nh~n trong
hoatdQngsan xu§t kinh doanh. Cl,Jthe cacceng tac cham 10 cho ngu'ai lao dQng!

- -------- -----------------------------------------

f
- D~i hQC

- cao dang
- Trinh dQCaodang, trung cap

chuyen nghi~p
- Photheng

170

200

500

3.248

An toan lao ctqng:

Luen tien hanh danh gia moi nguy, rui ro ~i bIng v! tri ceng vi~c Cl,Jthe. rU'dO CCcac bi~n phap
tu'dng ltng, cung cap bao hQlao dQngde giam thieu rui ro, phong tranh tal nan la dQngva giam
nguy ca benh nghe nghi~p. I
cac bQ ph~n nguy hiem cua may m6c thiet b! deu co trang thiet b! bao che phu op, Thuc hi~n
bao tri bao du'Ongd!nh kY cac trang thiet b!, may m6c de dam bao v~n hanh tot a an toano
Kiem tra d!nh kY hang thang cac van de lien quan den an toan lao dQnb de ph t hi~n va khac

KP~Jcdk!.Phthd~i·hlA', d-' ~. , I . , 'th'-t b' , A - h·A Iv - 'I dAlem!n !n "1 01 Vulcac O~Imay moc Ie ! co yeu cau ng lem ng~t ve an toan ao Qng.
To chuc cho ngu'ai lao dQngtham gia cac khoa huan luy~n ve PCCC,ATLD... the dung yeu c:au

Dc~a Ptahap ~~~bt~h A hA ~. t " 'd' ta IV I' d' h IA" h' I v d" A hAao .0 nQI Qc 0cong n an mul uyen va ao .0 ~p ~I !n "1 angl nam e nang cao n ~n
thuc cua ceng nhan ve an toan lao dQng,cac tieu chuan va nQiquy cen~ tv.

•

•

•

•

•

Lu'ong, thu'ong, phuc Iqi:

cac chfnh sach Lu'dng,thu'ong va che dQdai ngQ,trQ cap... cho ngu'ai lao dQng luen du'Qcxem
xet va giai quyet thea dang. t

Danh gia mucdQhoan thanh nhi~m Vl,Jcho can bQ ceng nhan vien du'QcItochuc eng bang, thl/c
~~n PAhan~hia thu nh~p thea nang II/c ceng tac, dam bao muc thu nh~~1cho ngl (Ji lao dQngyen
tam cong taco
DOivoi khoi gian tiep van phong: Ceng ty dang tU'ng bu'6'choan thi~r me hi h tra Iu'dng 3P
(Position - Person- Performance)day la giai phap quan trQng de tangl.~ang Sl~t lao dQngcua
tU'ngca nhan, dong thai dQngvien khuyen khfch ngu'ai lao dQngtrong \li~c thl/c hi trach nhi~m,
quyen h~n, nghia vl,J.TU'do ~o y thuc tl/ giac nang cao ky nang lam vi~, sa 9 ~o du'a ra y
tu'ang rut ngan quy trinh san xuat, ~o them nhieu gia tr! gia tang.
DOivoi khoi trl/c tiep san xuat ceng ty ap dl,Jngme hinh Lean 5S voi m~c dfch r( ngan thai gian
lam vi~ tang nang suat lao dQngnhu'ngvan dam bao Iu'dngva thu nh~p cho n u'ai lao dQng.
Tat ca can bQceng nhan vien deu du'Qcdong bao hiem xa hQi (BH t te, BH xa hQi, BH that
nghi~p) theo quy d!nh va dam bao cac quyen IQitheo BQ Lu~t lao dQng, Ceng ltv luen cam ket
bao dam claydu cac quyen IQive tinh than, v~t chat cho ngu'ai lao dQn~theo ql ~ d!nh cua Phap
lu~t va thea u'oc lao dQng~p the. Hang nam Ceng ty chi them tren 446 tri~u dpngde mua bao
hiem ~i n~n va cham soc suckh6e cho ngu'ai lao dQng.

•

•

•

•

15.096.632

12.255.297

10.527.825

8.400.000

J 30--------------------------,~I~--~



Cac chU'dng trinh cham sOc suc khoe ngU'oi lao dqng:

• Ket hop cung voi Cong doan, va Doan thanh nien, Cong ty luon tien h~nh cha 10dai song cho
ngu'ai lao dQng, to clurc bep an cong nghi~p, dlnh kY danh gia chat 1u'c;1ngbep a thong qua khao
phieu khao sat mire dQ hai long de co bu'oc cai thi~n kip thai va co c~1inh sac tang cu'ang cai
thi~n suat an phu hop voi bIng thai dh~m.
Vao cacngay Ie C6ng ty cham 10them bG'aan nhecho ngu'ai lao dQng - Tong so ien 206.159.000
dong. Vao dip tet nguyen dan, Cong doan to dnrc hop m~t cuoi nam 9ho cac Ang nhan an tet
xa nha, ~ng qua cho doan vien cong doan co hoan canh kho khan, to chirc x ve que an tet -
Tong so tien 166.299.595dong.

•

• Congty can h~ trc cac Cong nhan g~p kho khan dQt xuat, h~ trc;1tien x:ang va (tj tre cho ngu'ai
lao dQng - Tong cQng 9.897.380.858dong, h~ trc;1cong nhan nG'ddn th1annuoi on - Tong cQng
291.761.538dong

• Sua chG'acai t90 I~i nha an Xi nghi~p An Phu - Tong chi phi hdn2 tV dong. Ng C1ilao dQng g~p
kho khan dQt xuat cong ty chi h~ trc;1tu 500.000dong tra len. Himg nan} vao dip tet Nguyen Dan
ngoai chinh sach cham 10 tet chung cong ty can h~ trc;1cong nhan FO hoan canh kho khan
1.000.000dong de gop phan giam bOt 10toan ngay tet cho ngu'ai lao dFng.

NhU'ng chinh sach tren la don bay tich cl/c tac dQng Ion den doanh thu Cong ty. CI,!the, ~n t9i Columbia
Sportwear dang la khach hang Ion nhat cua Cong ty, nhan hang co BQph~n Da~h gia s. Tuan thu Trach
nhi~m Xa hQi (CR) voi bQ tieu chuan rieng. cac doanh nghi~p d~t tieu chuan se du'c;1c9 tang so 1u'c;1ng
ddn hang.

Theo do, hai nam lien tiep BQ ph~n CR cua Columbia Sportwear da tien hanh dc;1tkie tra khong bao
tru'oc va hai long ve 51/ tuan thu cua Xi nghi~p An Nhdn trl/c thuQc Cong ty. Xi nghi~p du1 c danh gia muc
"Acceptable" sau dc;1tdanh gia - muc lien ke muc dinh "Best in Class" trong h~ thon phan IQai cua
Columbia Sportswear.

Ket qua dc;1tdanh gia da chUng minh du'c;1cnhG'ng n~ h/c cua Cong ty noi chu~g va Xi ghi~p An Nhdn
noi rieng trong vi~ t90 ra moi tru'ang lam vi~ an toan, h~ trc;1toi da cho ngu'ai lao dQn d~t du'c;1chi~u
qua tot nhat, dong thai van dam bao cac tieu chuan bao v~ moi tru'ang, trach nhi~m v i cQng dong xa
hQi.

Ngoai ra, Xi nghi~p An Phu da tham gia dl/ an khao sat muc dQ hai long cua N@u'ailao Qng cua khach
Columbia va ca hai nam Cong ty deu d~t so dh~m cao nhat trong nhom 11 doa1nhnghi p cung cap san
pham FOB cho nhan hang Columbia Sportwear. Day la n~ II/c cua CTCP san x~at Thw 9 m~i may Sai
Gon nham giG'chan ngu'ai lao dQng va nang cao gia tri ben vU'ng cho Cong ty.

Cong tac cham 10dai song cho lao dong va than nhan

Cong ty It thuc rang cham 10ngu'ai lao dQng khong chi dung I~i a dam bao tai clilinh rna on ve tinh than
va suc kh6e. Theo do, trong nam 2018Cong ty da thl/c hi~n cac ho~t dQng:

• To chuc cac lop chuyen de, ~p huan, pho bien ve tam quan trQng cua tlinh d ng. Trong ngay
quOc te PhI,! nG' 08/03, Cong ty can to chU'c cUQcthi cam hoa, nau an ~a ~ng ua chuc mUng
cho chi em phI,! nG'...

• T~o dieu ki~n cho ngu'ai lao dQng tham gia cac ho~t dQng do Cong dorn cap t An to chuc nhu'
Giai bOng da Nam,NG', Giai cau long, Thi thiet ke cat may thai trang va hQi thi n ngh~. Trong
nhG'ng cUQcthi nay, Cong ty da d~t du'c;1Cgiai nhat thiet ke va trinh dien thai tra g, giai nhi mua
minh hQa, tong gia tri giai thu'ong la 13tri~u dong.

• C6ng dean cd so de xuat tham dl/ giai thu'ong Ton Duc Thang cho Ba Hoang j Kim Dung va
d~t giai, NQi dung" sang kien cai tien trong suan xuat", Tong gia trj giail thu'ong O.OOO.OOOd.

• De xuat caccd quan ban nganh t~ng qua nhan ngay QUoc te thieu nHi 01/06 ho 3.546chau
thieu nhi trong dja ban Voi so tien 303.500.000.Ngoai ra, COng ty coh trao q a va hQCbong
Nguyen Duc Cimh cho cac be c6 thanh tich xuat sac trong hQc ~p voi tong chi p i 82.000.000d.



COng tile aao tao, phat trien ngu'ai lao aang

• £>aotao ae phat trien la mQt trong nhU'ngu'U tien hang Cau trong ehfn~ sach n an 51/ ella Cang
ty. Ti;li Garmex 5ai Gon, m5i vi trf se co tieu ehuan aao tao rieng. Cl,Ithe: Can nhan san xu§t
au'c;1cchu tronq aao tao kY nang san xu§t, nhan vien nghi~p vl,lau'c;1caab tao ca kY nang nghi~p
vu llenquan, cap to tru'(1ngau'c;1cchu tronq daotao nang cao kha nang,/nang II! quan Iy tuy vao
cap aQquan Iy lien quan. M5i vi trl co tieu chuan rieng nhu'ng aeu tre~ mQt n n tang chung la
gioi ve chuven man nghi~p vu, chuan rnuc trong a90 au'c, chuven nghi~p trong phong each lam
vi~ va tam huyet voi cang vi~c.

• Niem tl/ hao cua Garmex 5ai Gon la U'ngdunq hi~u qua ma hinh LEAN55. Vi .y, m5i ca nhan
clla ai;li gia ainh Garmex 5ai Gon aeu phai hieu va tuan thll aung ma himhhOi;lt Qngvi mQtml,lc
tieu chung la 51/ phat trien ben vU'ngella Cang ty.Trong nam COngty aa to chw cac lop aao ~o
nghi~p Vl,l,~p huan chuyen man, ~o aieu ki~n cho ngu'ai lao aQng hieu them e ma hinh hOi;lt
aQngclla Cang ty - ma hinh LEAN55, giup ngu'ai lao aQngmOilam querl voi guo 9 may lao aQng
nhanh hdn, giup ngu'ai lao aQngcCico cd hQirEmluy~n, thl/c hanh theb aung t h than clla ma
hinh 55. I

• Tong 50 gia aao ~o ngu'ai lao aQng~i Cang ty trong nam 2018, ai;lt t?ng cQn 66.848 gia, voi
4.178 ngu'ai lao aQng~i Cong ty, so gia aao ~o binh quan la 16 gia tiren m5i gu'ai lao aQng.
COngty con cU'nhan vien nghi~p vl,l tham gia cac khoa aao ~o ben ngbai ae n ng cao ky nang
lam vi~ aap U'ngvoi aieu ki~n moi.

5.3. Danh gia lien quan den traeh nhi~meua doanh nghi~pdO. vai eQng dO 9 dja phu'dng

Phclttrien ben vU'ngkhong chi tu nQi~i doanh nghi~p ma con tu moi tru'ang xa IhQi.cac oi;lt aQngthi~n
nguy~n khong chi dung li;li (1xay dl/ng hinh anh ma con la tam clla Ban lanh tli;lo Con ty luon hu'ong
aen cQngaong xa hQivi ml,lCtieu chung on ainh va phat trien. cac hOi;ltaQngt10ng na :

• COngty con thu'ang xuyen tham cac trung tam nuoi tre mo coi ti;li BenTrF voi so ien: 20.000.000
aong, Tham nha cac m~ Vi~t Nam Anh Hung (1TInh BenTre ainh kY vao dip cu i nam.

• Ngoai ra hang nam Cong ty h5 trc;1cham 10cho ngu'ai ngheo, lao aQngIco hoan canh kho khan,
tren aia ban Uy ban Qu~n Go Vap, P.17, Qu~n Go Vap voi so tien: 20.000.00 aong, Uy Ban
Nhan dan Xa Tan Xuan, Huy~n Hoc Mon voi so tien: 20.000.000 aong

• Hu'ong ve bien aao, ket nghia voi LU'aoan tau ngam 189, ~ng 42bQ may vi fnh voi so tien:
380.180.000 aong.



IV. BAo eAo eVA HQI DONG QuAN TItJ

vi: HOAT DONG sAN XUAT KINH DOANH JI AM

1. flanh g;a ve tinh ~;nh kl~ht!'thE g;o;:

Nam 2018,kinh te the giOico nhleubien dQng.c:angthang thu'dng mal My - T~ungtan cao ngay trong
nlra Oaunam 2018lam dao IQnq.lc di~n kinh te toan cau, anh hu'angtieu cueden da ta tru'ang chung.
The hi~n qua: gia ca hang hoa leo thang, Oaunr giam, kiem soat xua't nh~p ~hau kha khe hdn, trong
khi thi tru'ang tai chlnh toan cau lien tuc bie~ dQng. I
T9i khu vue sU'dl,lng dong tien chung chau Au (Eurozone), do nhG'ngtac dQng cua ca 9 thang thu'dng
m9i voi My, cung suchia re nQibQngay cang sau sac khien chau Au phal d5i m~t voi k ng ft kho khan.
TOedQtang tru'ang kinh te trung blnh cua Eurozoneu'ocdat 2% trong narn 2d18.

TOedQtang tru'ang cua cac nen kinh te moi nOikhong dong deu, mQt sO'nen lkinh te xn phai d5i m~t
voi sU'cep va rui ro nha't dinh. Tuy nen kinh te toan cau tiep tl,lCphl,lc hoi, nHu'ngtfn can d5i khi rna
rQngkinh te da Sl,ltgiam, chi sO'PM! san xuat toan cau cling di xu5ng. I
Ou'oianh .hu'angcua cac nhan to' kinh te - chfnh tri nhu' tlnh hlnh thu'dng m9i tfim cau 0 xu hu'ongthu
h~p, chfnh sach tien t~ cua cac ngan himg trung u'dng tren the giOi tra 19ibl~ thu'an va rui ro dia -
chfnh tri .." dl/ bao tang tru'ang kinh te toim cau se suy giam. T9i chau A, cac ~en kinh e moi noi co dQ
phl,lthuQcIon vao dong v5n Oautu' nu'ocngoai, se g~p thach thltc trong vi~c g'G'on din tY gia va ngan
sl/ thoai v5n cua nha Oautu' nu'oc ngoai.

2. f)fmh gia vi tinh hinh ngimh d~t maynam2018:

M~c du phai d5i di~n voi sl/ (9nh tranh ngay cang gay gat tren thi tru'ang va nhG'ng en dQngve dia
chfnh tri tren the gioi, nhat la chu nghia bao hQm~u dich co xu hu'ong gia ta~g nhu'n nganh d~t may
Vi~t Nam v~n xuat sac hoan thanh tong kim ng9ch xuat khau d9t khoang 36,1 tV U50 tang hdn 16%
so voi nam 2017.Thl/c tr9ng nganh trong nam 2018: I

• Xu hu'ong hoan thi~n chuei cung ltng cua nganh gia tang (the hi~n qua d9ng v5n au tu' vao cong
nghi~p d~t nhuQmva nguyen phl,lli~u dang tang h~n)nhu'ng con g~p nhieu thach hltc tU' rao can
chfnh sach cho den nang Il/c cong ngh~ san xuat va tai chfnh.

• Chi phf nhan cong tang theo chfnh sach tang Iu'dngcd ban vung cua Chfnh phu.
• cac phu'dngthltc san xuat mang ICiligia tri gia tang cao nhu' FOB,OBMva OOMv~n on dang chiem

tV trQng thap trong cd cau san xuat nganh may m~c Vi~t nam I

• Tuy thl/c tr9ng nganh may m~c Vi~t Nam dang chiu C9nhtranh tlt cac nu'oc::co chi hf nhan cong re
nhu'ng nang suat, moi tru'ang, nha xu'ang cac qu5c gia nay khong thea ki~ Vi~t N nen sO Iu'qng
ddn hang vao Vi~t Nam v~n dam bao a mltc t5t.

3. f)anh gia euaHf)QTvi ho~tdQngeuaCongtv nam2018:

Ket qua hoat dong san xuat kinh doanh trong nam 2018:

On dinh vi~c lam, giam thieu thai gian cha vi~c cua ngu'ai lao dQng, 9itm chi p f he trq Iu'dng;
tang thu nh~p, cham soc t5t dai s5ng v~t chat tinh than Ngu'ai lao dQng~o do tl h hlnh lao dQng
on dinh rna the hi~n r6 nhat la Ngu'ai lao dQngtra ICililam vi~c sau Tet 2018d9t ' I~ tren 99%;
Tltng bu'oc hoan thi~n h~ th5ng quan 1'1,mo hlnh san xuat mang tfnh khac bi, , Lean 55, gop
phan nang cao nang suat lao dQng(so voi cung kY tang 20,82% )
Tltng bu'occhuyen doi thanh cong chien Iu'qcsan xuat hang ham Iu'qn~ ky thu t cao, cung cO',
phat trien nguon nhan Il/c ben C9nhvi~c hoan thi~n h~ th5ng quan 'Y'I~hien I ,c bu'ocOauda
mang 19iket qua kha quan khi Khach hang xac dinh hang hoa phltc t9P lfi thu~t, ong ngh~ ho~c
sU'dl,lngnguyen phl,l li~u moi chi co the san xuat t9i Garmex 5ai Gon; 1_

TCilOdl/ng thu'dng hi~u xay dl/ng niem tin ndi khach hang. Tiep tl,lCxac I~p vi th voi khach hang
truyen th5ng, gia tang kha nang u'u tien phan bO ddn hang san xuat, gap phan n dinh san xuat
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ngay tlt Oau narn 2018,khac phuctinh tranq 'hut himg' trong rnua tha~ diem;
Hi~n tal Cong ty dang so hU'uphLtdngthirc kinh doanh FOBvOi hon 19khach 'ng Ion va hi~n
nay dang hop tac rat tot. Nam 2017,cong ty bUQcphai tlt choi mQtso ddn hang i khong du kha
nang san xuat. Trong narn 2018,sau khi cal tien, ap dunq cong ngh~ tirong qu trinh san xuat,
gia tang nang suat lao dQngthi doanh thu xuat khau da tang trLtongda1ngke.

- Tltng bLtoccat giam va di den cham dUt hoat dQngnhLtqngquyen t<;liBILeSaigo LLC,duy tri va
phat trien mang kinh doanh FOB. I

Hoat dong OautLt dLtan: Nam 2018Cong ty khong trien khai du' an nao, Hau het cac hoan Oautu tai
chlnh v~n duy tri. Trong narn, Cong ty da ban toan bQkhoan Oautir t<;1iCTCPD1 giay S goda.

Trach nhiem voi mOitrLtang, xa hoi, cong dong: I
Trong suot qua trinh hinh thanh va phat trien cua minh, GarmexSaigon luon nh~n thuc Ltqc vai tro cua
vi~ giG'gin bao v~ moi trLtang va dong gop cho cQngdong trong chien hlqc hhat trie ben vG'ngcua
Cong tv. Thai gian qua, Cong ty da lien tl,lCthl/c hi~n cac bi~n phap ho trq nhaliTlcai t<;l moi trLtang, v~
sinh phong quang, cling nhu'dong gop suc minh phat trien kinh te xa hQit<;lidia phLtdn
Tuan thu phap lu~t ve moi trLtang
Trong thai gian qua, Cong ty da:

• ChutrQng cong tac OautLt, day chuyen san xuat, dam bao an toan doi rOi ngw' lao dQng,dam
baod<;1tcac tieu chuan chat ILtqngve mOitrLtang,cling nhLtdap U'ngtot lyeUcau ua Khachhang
ve chat ILtqngsan pham.

• H~thong xU'1'1chat thai cling dLtqcCongty quan tam xem xet, dam ba9 xU'1'1to chat thai trong
qua trinh san xuat tru'oc khi thai ra moi trLtang, trong do cac 10000ichat thili d .c phan 10<;1ikY
trLtockhi tien hanh xU'1'1,dLtara moi trLtang. I

• H~thong cap nLtoct<;liCongty da dLtqcxU'1'1tach be) t<;lpchat, dam bao co the ong dLtqcngay
tlt bat kY voi nLtocnao t<;liCong tv. cac nha an t<;licac nha may thuQcparmex ai Gon deu do
cacXInghi~p tl/ v~n hanh va quan 1'1,dam bao an toan v~ sinh thl/c phaliTlva suc kh6echo ngLtai
lao dQngt<;liCong tv.

4. fhlnh gia ve ho\,t dQng eua Ban Tong Giam doe Cong tv:
NhG'ngmat lam dLtdc:

Trong bc5icanh thi trLtangxuat khau chu'ath~t sl/ hoi phl,lc,C<;lnhtranh velgia con ay gat, nhat la
tlt nguon cung acac thi trLtang moi xuat hi~n (Cambodia, Mien Di~n) nhlfng COn ty v~n xuc tien
tot va cung co vi the doi vOi Khach hang truyen thong, phan 00 nang Il/C:phu hq theo di~n bien
thi trLtang xuat khau ben c<;1nhvi~c cung co, hoan thi~n mo hinh san xu1atva h~ thong nen v~n
dam bao on dinh doanh thu, tang nang suat lao dQng,cd ban hoan thanhl ke hO<;1h D<;1ihQidong
co dong giao pho.
Gia tang vi the va so ILtqngddn hang tlt khach hang Ion Columbiasportwelar.
Mo hinh LEAN5S ngay cang hoan thi~n hdn.

NhG'ngmat chu'a lam dLtdc& Nguyen nhan: I
- Chi phi an v~n chu'adLtqcchu dQngkiem soat, sai sot, phai khac phl,lc,ChCfI'vi~c, X at hang khong

kip tien dQv~n chu'a khac phl,lctri~t de.
MQtso bQ ph~n con thl,l dQng,quan 1'1tac nghi~p, thlta hanh hdn lanh d<;110,dieu anh. Khi xay ra
sl/ co cha lanh d<;1ophan tlch, chi ra giai phap, chLtachu dQnggiai quyet tr<!)ngph<;1 vi trach nhi~m
da dLtqcphan congo

Nguyen nhan:

Ky cu'dng trong tuan thu cac qui dinh, hLtongd~n cua h~ thong chu'actl~t che a mQt bQ ph~n
quan 1'1chu'ath~t sl/ quan tam vi~ kiem soat sl/ tuan thu trong v~n hanh h~ tho .
cac sl/ co do nguyen nhan sai qui trinh ho~c hLtongd~n v~n con I~p l<;1i, vi~c c ng cap nguyen
phl,lli~u tr~ hdn hqp dong hay chat Iu'qngkhong du'qc dam bao, chu kY kiem tra khong theo qui
dinh ... nhG'ngvan de nay d~n den bQph~n san xuat phai cha vi~.
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Tong ket Ii;!i,diem yeu nh§'tcan phal nhanh chong khac phuc la nang cao tinh t" giac tro 9 tuan thu cac
qui djnh trong v~n hanh h~ thong quan lV, kiem soat hiIu hi~u vi~c tuan thu nghiem tu qui trinh cung
cac k9 nang quan IVnham kiem soat chat 1u'<;1ngva giam thieu chi phi an. Nghieni tuc thlf hi~n trien khai
thuc nghi~m ph"anmern ERP,neu nhG'ngyeu kern tren cham khac phuc se gay r~ h~u q • nqhiern trQng
trong ceng tac to clnrc, quan Iv san xuat.

5. Cae ke hoach, Cljnh hu'ong cua Hqi cfong quan trj:
5.1. f)anh gia vi trien vqng 2019:

Danh gia ve trien vong chung kinh te toan cau

Nam 2019 tang tru'ong kinh te cac ruroc du'<;1cdl/ bao giam, chfnh sach tien t~ die1nbien p U'ctap, lai suat
tang. Tac de;,ngcua tang lai suat se gay anh hu'ong kheng nho den hOi;ltde;,ngsim xuat inh doanh cua
Ceng ty.

Danh gia ve trien vong nganh

• cac ddn hang tU'cac qu5c gia thanh vien CPTPPnhu' canada, Australia, Nelw Zeal nd do vao Vi~t
Nam se tang len nham hu'ong cac u'udai thue quan.

• cac nha nh~p khau My dang va se chuyen bOt ddn hang tU'Trung Qu5c sang Vi~t am do 10ngi;!i
chien tranh thu'dng mi;!i.

• Khi EVFTAco hi~u Il/c, EU se cat giam thue xuat nh~p khau hang may mi;lc xuat U'Vi~t Nam tU'
12% xuong 0%. Nha v~y, cac doanh nghi~p may m~c cua Vi~t Nam co theimong d i tang thj phan
(hi~n dang a mU'ckhiem ton 2%-3%) len mU'ccao hdn khi EVFTAco hi~u Ilfc.

• Xu hu'ong hang Athleisure - Xu hu'ong thai trang the thao rat phat trien vab cuoi n m 2018 va v~n
chu'aco dau hi~u hi;!nhi~t trong nam 2019. I

• Theo Euromonitor, quy me doanh thu nganh d~t may toan cau se tiep tl,lC~ng tru'o 9a mU'cCAGR
4,6%/nam tU'2016 den 2021, di;!tdoanh thu u'octfnh 1.659,5 tY vao nam 2021, chu eu do tieu thl,l
san pham may m~c toan cau tang cling nhu'tang gia ban trung binh san p~am d~t ay d~c bi~t ti;li
cac nu'ocdang phat trien. J

sen Ci;lnhnhG'ngtrien vQngthu~n l<;1itren, Ceng ty cling doi m~t voi ap Il/c Ion tlr cac ye to: Ci;lnhtranh
ve gia, ve m~u rna va chat 1u'<;1ngco xu hu'ong dien ra gay gat hdn. De ~n dl,lrg tot n G'ngtrien vQng
nay Ceng ty can xay dl/ng, to chU'cde;,ingli k9 thu~t nghi~p Vl,lmang tfnh chuye~ nghi~p dn nham nang
cao tfnh Ci;lnhtranh phu h<;1pvoi xu hu'ongthj tru'ang, gop phan tang tru'ong ben vG'ng.

5.2. Chien Iu'qe phat trien Cong ty trong nam 2019:

ve dO. nqi:

Tai cd cau bQ may to chU'c.Day la hOi;!tde;,ngcan thiet de tinh gQnbQ may va na 9 cao hi~u qua

qHu~ntrhj:AhA h- • I' , - h d-" 't 'd" h k' b' l ~, h' h' -oan t I~n ~ tong quan y cac cap, t eo 01sa sao va !n y ao cao ve tin In san xuat
ti;li tung phan xu'ong. I
Dau tu' vao phat trien cd so hi;!tang cac nha xu'ong may m6c song so~g voi na 9 cao k9 nang
chuyen men nghi~p Vl,lcua ngu'ai lao de;,ngti;!i tung be;,ph~n san xuat. rau tu' 0 hi;!tang nha
xu'ongva ngu'ai lao de;,ngde tranh tinh tri;!ng Ceng ty phai tU'choi ddn h~mgdo n ng Il/c san xuat
kheng du dap U'ng.

ve ClOingo,i:

Tiep tl,lCcung co vj the doi voi khach hang truyen thong a cac thj tru'ang trQng diem. Mo re;,ng
tim kiem khach hang ti;li nhG'ngthj tru'ang tim nang I
Ta~g cu'ang xuc tien, tim cd he;,iphat trien khach hang, thj tru'ang moi t[U'cac hi" P djnh thu'dng
mi;!l.

Da di;!nghoa san pham. Tang ~p trung phat trien cac san pham co bien l<;1inhu n cao.
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v. QUAN TRl CONG TY

1. Thanh vien va cd cau Hqi cfOngquantrj

Tyh~sd
STT Th' h .A Chw solU'qngco hU'ul Gh' h'

an vren c VI,I ph'an n'm giU' Von (lieu leu

I~

7 eng Lam Tlt Thanh

2.458.454

1 eng Bui Tuan NgQC Chu tlch

727.070

dien so hiIu
2 eng Bui Minh Tuan Thanh vien 1.572.340 (ong ty eo

claU tu'T.T.A

3 eng Le Hung Thanh vien 782.193eo phan

4 eng Nguy~n Vi~t Cu'ang Thanh vien 782.192eo phan

5 Ba Thanh vien

6 Ba Nguy~nThi Thu
Thanh vien iIu ca nhan

436.810eo phan

436.810eo phan

2. Ho,t dQngeua HQicfOngquan trj

HQidong quan tr]nhi~m kY III (TU'ngay 01/01/2018den 04/12/2018)tien hop trite tiep
va 02 Ian trao doi lay y kien trite tiep, di~n thoal,email.

HQidong quan tr]nhi~m ky IV (TU'ngay 05/12/2018den 31/12/2018)tien hanh 03cuoc hoptrite tiep.

Vi~ to chirc hop HDQT va lay y kien deu tuan thu thee quy dlnh ti;li dieu I~
lu~t hi~n hanh,

2 eng Nguy~n An

Chu tlch HDQT
nhi~m kY III

Ph6 Chu tieh HDQT
nhi~m kY III

07/01/2004 06/06



Thanh vien HDQT NK
III tiep tuc tham gia
HDQT nhi~m kY IV

4 Ba Nguy~nThi Thu Thanh vien HDQT NK 04/08/2010 09/09
Hu'dng III tiep tuc tham gia

HDQT nhi~m kY IV

5 saNguy~n Minh Thanh vien HDQT NK 12/04/2014 09/09
Hang III tiep tuc tham gia

HDQT nhi~m kY IV

6 saPhanThi Phu'qng Thanh vien HDQT 12/04/2014 05/06 Dogiai
nhi~m kY III (tiep tuc quyet
tham gia BKS nhi~m gia dlnh.
kYIV) .-

~
7 eng Lam Quang Thai Thanh vien HDQT 12/04/2014 05/06 Dodi "j

nhi~m kY III nu'oc
ngoai t

8 eng BUI TUAN NGQC Chu tlch HDQT nhi~m 05/12/2018 03/03
kY IV (tham gia mot) -,

j

9 eng Bui Minh Tuan Thanh vien HDQT 05/12/2018 03/03
~

nhi~m ky IV (tham
gia mot)

10 eng Le Hung Thanh vien HDQT 05/12/2018 03/03
nhi~m ky IV (tham
gia mot)

11 eng Nguy~n Vi~t Thanh vien HDQT 05/12/2018 03/03
Cu'ong nhi~m ky IV (tham

gia mot)

3. Cacnghi quyet/quyet t'finhcua HQicfongquantr] nam 2018

SIT SoNghiquyet, Ngay NQidung
Quyetcljnh

1

26/02/2018

Nghj quyet cuaHtJQT: I
- Quyet dlnh chi tra C0nrc 15°" oongtien dqt

2 nam 2017 (theo m~n~ gia 10.000
dong/co phieu) tre~ von die I~mOi155,55
tY dong cho co donrghi~n h~; ngay dang
kY cuoi cung 29/3/2018 va ~gaychi tra co
tltc 19/4/2018. I

- Quyet dinh hQpDc;tihQiDCP thu'ong nien
2018 vao ngay 21~4/2018; ngay dang kY
cuoi cung tham dlf ~QP 29/ ,/2018.

06/NQ-HDQT 26/02/2018

Quyet dinh cuaHtJQT:I
BO nhi~m Ngu'oi phI,! ~rach ql ~n tri cong ty
kiem Thu' ky HDQT' ~hoi_gian 00 nhiem tlt

2 07/QD-HDQT
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ngay dLtQcHDQT phe I
kY III (2014 - 2018). I

durc va heat
71/2017/ND-
tLtong Chlnh

fIT-BTC ngay

bQ ve quan
,
~

7/ND-CP ~

Chlnh phu
-BTC ngay

- De xuat lua chon 0
cong ty kigm toan

4 l1/NQ-HDQT 19/04/2018

oc Duy Duc
nhLtQng tai

i 55213 Hong

5 16/QD-HDQT 28/07/2018

sO nhi~m saNguyen
doc Tai chlnh kiem
chuc vv Pho Tong
chlnh va Dau nr Cty
thai han 00 nhiem tli'
HDQT'co phe chuan

6 17/QD-HDQT 28/07/2018

sOnhlern saTran Thi I i~n la Ke toan
trLtong CtyTNHH MlV Sai Xanh (eong
ty con), giiI durc vu toan Cty CP SX
- TM May 5ai Gon Ke trLtong Cty
TNHH MlV May 5ai Xan thai han 00
nhi~m tli' ngay 01/8/20 8 den HDQTco phe
chuan khac,

7 18/QD-HDQT 28/07/2018 Quyet dinh ale HDQ7'.

3 08/NQ-HDQT /2018 03/04/2018 Nghj quyet euaHDQ7'.

Thong qua ChLtdng
nien 2018 trinh D~i hQi

- Bao cao ket qua
2017;

h doanh narn

va ChLtdng

- Bao cao cua Ban

- Bao cao Tai chlnh
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SIT SoNghi quyet, Ngay NQidung
Quyet41nh

I
Giaiquye'tcho sa LeTh! Phu'dngThao, thoi giU'
ch((c vu Pho Tong Gia~ dOc C V CP SX - TM
May sai Gon de nghi vi~ theo n~uy~nvonq ca
nhan, ke nr ngay 01/8;:2018.

I

8 19/NQ-HDQT 28/07/2018 Nghi quyet cua HfJQT: I
Quyet dlnh tam ((ng colt((c 15°1c bang tien dQt
1 nam 2018 (theo m~r gia 1 .000 dong/co
phieu) tren von dieu I~ 155,55 w dong cho co
dong hi~n hU'u; nga~ dang !<y cuoi cung
22/8/2018 va ngay chi tra co tw 10/09/2018.

I

9 23/NQ-HDQT 16/10/2018 Nghi quyet aieHfJQT: I
- Do thay doi Ion cd cau cc dong, HDQT

nhi~m ky III (tU' th~ng 4/2( 14 den thang
4/2019) diing thiing~hat tohire DHCDbat
thu'ang de bau 19iH QT va 3KS.

- Thong nha't thai gian chot danh sach co
dong tham dl/ D9i IhQi ngaII 15/11/2018;
thai gian hop DH ngay 05/ 2/2018 va d!a
diem hop DH tal Hqi tru'ang Khach S9nD~
Nha't,so 21 Hoang li~t, Phi C1ng14, Qu~n
Tan Binh, TP.HCM.

10 27/NQ-HDQT 12/11/2018 Nghi quyet cua HfJQT: I
Thong nhat Quy che ~e Cll', ( ng cll' bau cll'

Thanh vien HDQT va Thanh vie~ BKSCong ty
nhi~m kY IV (05 nam).,

11 28/NQ-HDQT 19/11/2018 Nghi quyet cua HfJQT.·.l

- Thong qua thai giar. va d!a diem to ch((c
D9i hQiDCD bat th~ang nan 2018:

• Thai gian: 8hOPngayC 5/12/2018;

• D!a diem: HQitru'ang N a khach T.78,
so 145 Ly Ch~h Thar g, Phu'ang 7,
Qu~n 3, TP.HC .

- Thong qua Chu'dng/trinh D i hQiDCD bat
thu'ang nam 2018 t~inh DH£!CDphe duy~t.

12 34/NQ-HDQT 05/12/2018 Nghi quyet cua HfJQT.·1

- Thong qua ket qu~ b§u C u t!ch va cac
thanh vien HDQT n~i~m kY V (05 nam).

- Quyet djnh phe duy~t Tcng Giam doc
nhi~m kY IV (05 ram) dl ng thai mien
nhi~m ch((c danh Tong Giar dOcnhi~m ky
III. I

13 35/QD-HDQT 05/12/2018 Quyet dinh cua HfJQT:

Bo nhi~m Ong Le Hung"giU'chw vl,lTongGiam
dOc, ke tU'ngay 05/12/,018 de II het nhi~m ky
IV HDQTCty.
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14 41/NQ-HDQT 10/12/2018

Thong qua vi~ vay

- Ngan himg TMCP
Chi nhanh TP. Ho

- Ngan himg TNHH vien HSBC
(Vi~t Nam).

- Ngan himg First Bank - Chi
nhanh TP. Ho Chf

15 44/NQ-HDQTNK4 22/12/2018

Thong nha't II,(achon I HH Ernst and
Young Vi~t Nam (E&Y) bao cao tai
chfnh ket thuc vao ngay cua CtyCO
phan SX- TM May Sai Gon (
kiem toan bao cao tai
Saigon LLC).

4. Cae tieu ban eua HQi dOng quan tri:

Congty co 4 Tieu ban : Tieu ban Chien Iu'Qc- Phat trien , Tieu ban Dau nr - Tai '
- Lu'dngthu'ang, Tieu ban Kiem toan nQibQ. Den nay, Cong ty khong co
dQcI~p

cac Tieu ban da thao lu~n, thong qua cacvan de sau:

Thong nhat ke hoach tri~u ~p D<;:IihQiva nQidung chu'dng trinh, phan
hQiD<;:IihQidong co dong thu'O'ngnien cho nam tai chfnh 2017 du'Qcto
Thong nhat stra dOi, 00 sung Dieu I~To crurc va hoat dQngva Quy che
theo Nghi dinh 71/2017/ND-CP ngay 06/06/2017 cua Thu tu'ong
95/2017/TT-BTC ngay 22/9/2017 cua BQ Tai chfnh trinh D<;lihQico dong ng qua.
Thong nhat Ban Kiem soot II/a chQn,de xuat 04 Congty kiem toan cho nam
hQico dong thong qua;
Thong nhat 00 nhi~m Ngu'O'iphl,l trach quim tri cong ty kiem Thu' ky
ngay du'QcHDQTphe duy~t cho den het nhi~m kY III (2014 - 2018);
Thong nhat can nhac, xem xet l<;:Iitinh hinh hO<;:ltdQngSX.KDcua Cong ty
Longde co quyet dinh cuoi cung;
Thong nhat ~m ((ng thu lao HDQTva Ban KS nam 2018 la 2% IQinhu~n
hO<;lchIQinhu~n tru'ac thue va cuoi nam chi tra thl/c te sau khi kiem toon;
Thong nhat chu tru'dng Oautu' rna rQngsan xuat nham thl/c hi~n chien Iu'Qc
tinh hinh moi. Giao Giam doc Tai chfnh xay dl/ng phu'dngan chi tiet Oau
Datel va cat Tien thuQctinh Lam Dong trinh HDQTxem xet, quyet dinh;
Thong nhat ke hO<;:lchto ch((c Di;li hQidong co dong nhi~m ky 4 (2019 -
ban thea phan cong chuan bi nQidung gai den cac thanh vien HDQTva
y tnJ'ockhi trinh HDQTthong qua;
Thong nhat bo nhi~m saNguy~nMinh Hang,gili' ch((c VI,I PhoTong Giam
chfnh va Dau tu', ke tu ngay 01/08/2018 den khi HDQTco phe chuan
Thong nhat bo nhi~m Ba Tran Th! My Hi;lnh,gili' ch((c vl,I Ke toon tru'ang
Gon kiem Ke toon tru'ang Cty TNHH MTV May Sai Gon Xanh (cong ty con
den khi HDQTco phe chuan khac;

lanh dao D<;li
21/4/2018;

tr] Cong ty
Thong tu' so
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1 Le Quang Hung 12% 100%

2 Nguyen An
Pho CT. HDQT-

8% 100%
TGD

3 Nguyen Thj Thu TV HDQT - Pho
11% 100%

Hu'dng TGD

4 Nguyen Minh Hang
TV HDQT - Giam

11% 100%
doc Tai ehinh

5 Le Thj Phu'dng Th~1O Pho TGD 0% 100%

6 Lam Tli'Thanh Thanh vien HDQT 56% 0% 100%

7 Lam Quang Thai Thanh vien HDQT 56% 0% 100%

Thong nhat giai quyet eho sa Le Thl Phu'dng Thao, thai gil! chuc vu Pho To

vi~ theo nguy~n vQng ca nhan, ke tlJ' ngay 01/08/2018;

Thong nhat to chuc Dal hQi dong co dong bat thu'ang nam 2018 de bau I~i

nhlern kY IV (05 narn) va to chirc D~i hQi vao ngay 05/12/2018;

Thong nhat Quy ehe de eli', ((ng eli' bau cir Thanh vien HDQT va Thanh

IV (05 narn):

Thong nhat thai gian to chirc D~i hQi co dong bat thu'ang nam 2018 vao

diem to chuc ~i HQi tru'ang Nha khach T.78, so 145 Ly Chinh Thang, Ph

thong qua Chu'dng trinh D~i hQi co dong bat thu'ang 2018;

Thong nhat tarn ((ng thu lao HDQT va BKS 11 thang nam 2018 theo 2% Igi I hu~n

cy) va chi 00 sung trong thang 11/2018;

Thong nhat tam ((ng quy thu'ong HDQT theo ket qua SX.KD 9 thang Oau 2018

cy) phan 00 eho HDQT, Ban KS va can bQ quan Iy dieu hanh:

Thong nhat ket qua bau Ong Bui Tuan NgQC,Chu tlch HDQT nhi~m kY IV va

Tong Giam doc Cong ty nhi~m kY IV;

Thong nhat vi~e vay von ~i cae Ngan hang TMCP Ngo~i thu'dng Vi~t Nam

Minh, Ngan hang TNHH MQt thanh vien HSBC (Vi~t Nam) va Ngan hang

nhanh TP. Ho Chi Minh;

Thong nhat h/a ehQn Cong ty TNHH Ernst and Young Vi~t Nam (E&Y)

ket thue vao ngay 31/12/2018 eua Cty Co phan SX - TM May Sai Gon

bao cao tai ehinh eua Cong ty Blue Saigon LLC) thay the COng ty TNHH

5. Dao ~o vi qulm trj oong ty

djnh eua phap lu~t ve eong tae quan tri, trong do co 1 thanh vien HDQT va 1

d§ tham gia kh6a dao ~o ve quan tri eong ty va du'ge cap eh((ng chi hoan

vien con I~i se tiep tl,Jetham gia khi cae cd so dao t~o du'ge Uy ban Ch((ng

co cae khoa dao ~o phu hgp.

6. Cac giao djch, thu lao va cac kholm Iqi ich cua HQi dOng quan trj,
kiem soat.

a. cae thu lao va khoan Igi ieh eua HQi dong quan trj

nhat (88,709

TP. Ho Chi

N

eong nh~n



-- -----------------

8 PhanTb] Phu'Qng Thanh vien HDQT 45% 55% 0% 100%

9 Thanh vien BKS 56% 44% 0% 100%

10 Tru'ong Ban KS 56% 44% 0% 100%

11 Th! Hong
Thanh vien BKS 11% 12% 100%

12 CT. HDQT 12% 11% 100%ch trach

Giam do

1 Lam Quang Thai Thanh vien HDQT
476 0 0 0

giao ~,
nhi~m ky III dich ban

,
-

c5 phieu •
~
~

Thanh vien HDQT Giam do ;\

2 Nguy~nTh! Thu nhi~m kY III tiep 179.290 1,15 giao
Hu'dng tuc tham gia dich ban

nhi~m kY IV c5 phieu "'l,

c. Hqp 60ng ho~c giao dich vai co dong nqi bq
Nam 2018,kheng co phat sinh giao dlch lien quan den cac thanh vien chu chot (Chu
vien HDQT,BanTong Giam doc, Ke toan tru'ong). Tuy nhien, phat sinh cac giao tch:

HDQT,thanh

SlT Ten to chU'c/ca nhan Moi quan hi Thai cfiem giao dich vai Ghi chuvai cong tv cong tv

G' dl h rA dl-. Giaodkh giua
lao !C len quan rn gla ceng ty voi ceng

ceng hang may m~c; nhu'Qng ty con lien quan
1 CengTy TNHH May Tan My Ceng ty con

ban nguyen phu Ii~u, tllUe va den gia ceng
ban may mac thiet b!; thue hang may m~c;
nha xu'ong nam 20161 2017 nhu'Qngban
va nam 2018 nguyen phl,l li~u,

thue va ban

I may mac thiet

COngTy Garmex Quang Giao d!ch lien quan ~en gia b!; thue nha

Nam ( Ten cll: CengTy ceng hang may m~c; Jhu'Qng xu'ong la giao
2 Ceng ty con ban nguyen phl,l li~ , may d!ch phat sinh

TNHH MQtthanh vien May mac thiet bj tu nam 2016, thu'ong xuyen,
5ai Gon Xanh) 2017va nam 2018 tuan thu thea

quy d!nh ~i
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5TT TentochU'c/canhan M~~q!,anh~ Thaidiem giaodjch vai .,
VOl congtv congtv Ghlchu

Giao dlch lien quaJ d€n
nhu'qng ban nguyen p~u lieu
nr narn 2017 va nam zois .

I

I~ Cong ty
Lu~t Doanh
i~p,

CongTy TNHH Sai Gon -
3 Tu'ong Long (GMCgop

51%/von dieu I~)
Cong ty con

Cong ty con; Giao dlch lien quan
hang may m~c; nh
nguyen phu Ii~u, th

1 CongTy TNHH MayTan My 9ng: Nguy~n
may m6c thiet bi:, .,

An, Thanh vien xudng tU' nam 2016

HDQT(nhi~m
du'qc phan anh

kY III) la Chu
caotai chinh da du'qc '

tlch Cong ty nam 2016, 2017 va OJ

Cong ty con
Giaodlch lien quan

COngTy Garmex Quang Nam Ong: Le hang may m~c; nh

2
(Ten cu: CongTy TNHH Mot Quang Hung, nguyen phu Ii~u, ban

thanh vien May Sai Gon . Chu tlch HDQT thiet b! tU' narn 2016 den

Xanh) (nhlern ky III) duqc phan anh

la Giam doc cao tai chinh da dUdc

COngty nam 2016, 2017 va .

Cong ty con
Giao djch lien quanA x

: Ong: Nguyen
COngty TNHH Sai Gon - An, Thanh vien ban nguyen phl,l

3 Tu'ong Long (GMCgop HDQT(nhi~m
2017 den nay du'qc

51%/vOn dieu I~) kY III) la Chu trong sao cao tai chi ' da

t!ch HDlV
kiem toan nam 201 va

Cong ty 2018

Ong Lam
Giaod!ch lien quan

Ngh!quyet
QuangThai-

CongTy TNHH MlV Blue lV HDQT
simpham hang may 17/NQ-HDQT

4 (nhi~m ky III)
den nay du'qc phan ngay

Exchange cac Bao cao tai ch 06/05/2016
la chu so hiIu

x , ,

cua cac Cong kiem toan nam 201 van con co

ty nay nam 2018 hi~u Itlc cho
den khi co
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STT Ten to chilc/ca nh~n ~:: ::~; ~~ Giao Djch v~icong tv Ghi chu

Glaodlch lien quan den!mua ba
san pham himg may m~1
nguyen phu lieu tlt 2016 den na
du'cjephan anh tron~ cac Ba~
cao tai chinh da du'cjekiem toa ~
nam 2016, 2017

van ban mOi
thay the.

Giao dlch l;en quan deJ mua b1i
san pham himg mby m~c
nguyen phl,lli~u tlt 2016 den nav
du'cje phan anh trond cac Ba~
cao tai ehrnhda du'cjekiem tea ~
narn 2016, 2017

5 Cong Ty TNHH MlV Con
Du'ong Xanh Quang Nam

Giaodieh aiU'aeona tv voi eona tv ma nau'oico lien auan eua thanh vien HDOT thanh vie Ban KS Tona
Giam doc dieu hanh la thanh vien HDOT,Tong Giam doc dieu hanh I

6 COng Ty TNHH MlV Con
Du'ongXanh

COngTy TNHH May M~ecay
Dlta

Giao dlch mua ban ng~yen ph~
Ii~u tlt nam 2016 den Inay du'Qr
phan anh trong cac sao ceo t i
chinh da du'cje kiem toan nar~
2016,2017 I

Ten to
STT chilc/ea Moi quan h~ vaieong tv Giao Djeh vaicong tv Ghi ehit

nhan

7

Giao dich lien quan de~ gla cOn,
hang may m~e tU' 2016 den naII
du'de phan anh trong cac sa 0
cao tai chinh da du'cjekiem teall
nam 2016, 2017

Giao dieh lien quan den gia d ng
~-------------l hang may m~e; nHu'cjng Ijan

nguyen phl,lli~u tU' natn 2016 (en
Ong: Nguy~n Trung, Giam doc nay du'cjephim anh tr~ng cae Eao
Chi Nhanh la ngu'oi co lien quan cao tai ehrnh da du'cjqkiem tcan
den Ong Nguy~nAn - Thanh vien nam 2016,2017 va nam 2018
HDQT kiem Tong Giam doc Cong
ty (nhi~m kY III)

8 CongTy TNHH Tra Tan

Chi nhanh eua eong ty con Cong
ty TNHH MlV May 5ai Gon Xanh

Nghi Quyet
16/NQ-HDQT

ngay 06/05/2016
v~n con co hi~u

life eho den khi co
van bim moi thay

the.

Blue Saigon
LLC
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VI. BAo eAo eVA BAN KIEM SoAT NAM 2018

1. Thanh vien va ed <:au Ban kiem soat

SIT Th ' h .A Ch' SA'I ,,-' h'" ...- Ty Ie saan vren ((e vu 0 u'dng eo p an nam gDU' h:-" /v-·' d"A IA• • ",lion leu ~

Ba PhanThi Phu'qng

saLeTh] Chin

1

2

Tru'ong ban

Thanh vien

3.940 co

3.940 co

o co

0,03%

0,03%

00%3 BaTU'Vi Trf Thanh vien

2. Ho~t 49ng eua Ban kiem soat

2.1. N9i dung tong quat

Trong narn 2018 Ban Kh~mscat tien hanh cac hoatdQngnhu sau:

Kiem tra tinh hinh hoat dQng va tham dlnh bao cao tai chlnh dlnh kY quy,
cacCOngty con, vi~c tuan thu cac chuan rnuc ke toan va che dQtai chlnh
hach toan ke toano

Giam sat boat dQng cua HQidong Quan tr], Ban dieu hanh trong vi~ thuc
dong Co dong nhu' tinh hinh xay dlfng va thuc hi~n ke hoach, vi~c tuan
hanh trong dieu hanh hO<;ltdQng kinh doanh va ban hanh van bim quiln Iy

Tham gia Cay du cac cUQchQpcua HQidong Quiln tri, cling ph5i hQptrao

- Ngay 5/12/2018, Ban Kiem soat nhi~m ky III da tuyen b5 man nhi~m kY
bat thu'ong bau ra Ban Kiem soat nhi~m kY IV; Ban Kiem soat nhi~m kY IV
Thi Phu'qnglam Tru'ong Ban Kiem soat (voi tV I~ phieu bau la 100%).

2.2. Thong ke cae buoi hqp eua Ban Kiem soat

Ban Kiem soat nhi~m kY III (TU'ngay 01/01/2018 den 04/12/2018) tien hanh 06 cUQc

Ban Kh~mscat nhi~m kY IV (TU'ngay 05/12/2018 den 31/12/2018) tien hanh 01

Vi~ to ch((c hQpBan Kiem soat deu tuan thu theo quy dinh t<;Iidieu I~ va cac
hi~n hanh.

quyet D<;IihQi
I~,
"quy dinh hi~n

Quim trio I
~

lu~n.

dong Co dong ~

bau saPhan 4~

Tru'ong Ban KS NK III tiep tl,lC
1 saLeThi Chin tham gia TV.Ban KS nhi~m kY

IV

2 Ba Nguy~nThi Hong Lien Thanh vien Ban KSnhi~m kY III 06/06 100%

3 Ba Lam Quan Kieu Phu'dng Thanh vien Ban KSnhi~m kY 06/06 100%
III

Tru'ong Ban KSnhi~m kY IV 01/01 100%
4 saPhanThi Phu'qng (TV.HDQTNKIII tiep tl)Ctham

gia BKSnhi~mkj IV)

Ong TU'Vi Trl Thanh vien Ban KSnhi~m kY 01/01 100%
5

IV (tham gia mai)
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3. Tinh hinh thl/c hi(!n nghi quyet f)~i hQi dOng Co (fong
3.1. Ket qua kinh doanh nam 2018

Nam 2018,kim ng~eh xuat khau cua ngimh d~t may d~t hdn 36 tV USO, mire ~ng tniar 9 tren 16% la

do co su' ehuyen dich don hang tU'Trung qudc ve Vi~t Nam va do tieu ehuan chat 1u'9ng, nei tru'ong lao

dQng a cac dja ban mai nhu' Bangladesh, An £)Qehu'a thea quy me nhu' nha Oau t~ kY vonp, nen cac don

hang tal cac ruroc nay dua qua Vi~t Nam eung kha nhleu, Trong boi canh ehun4 cua ng nh, ddn hang

trong narn 2018cua Garmex tang nhleu, dei lue eeng ty can tU' ehoi nh~n hanl6 vi nan~ luc san xuat

kheng du dap ((ng nhu cau.

Song song vai cac dieu ki~n thu~n 19inhu' da neu a tren, Ceng ty eung g~p nhieu kho kh~n nhu' st/ ~nh

tranh tren thj tru'ong lao dQng gay gat, chi phf Oau vao tang eao, ... nhu'ng vai st/ h~It/e cla toan the can

bQ eeng nhan vien eeng ty, nen ho~t dQng san xuat kinh doanh nam 2018d~t Ju'ge nhi u ket qua tfeh

et/e. Chi tiet nhu' sau: I
Chi tieu Ke ho~ch2018TT

I

2.038.900.591"256Ooanh thu thuan1 1.700.000.000.000 119,94%
I

141.461.855.614
I

L9i nhu~n tru'ac thue2 70.600.000.000 200,37%

30% ICo t((e 20%-30%3

Ben ~nh nhG'ng thanh qua tfeh et/e, vu'gt trQi nhu' tren, trong nam 2018,Ceng JGarme (Ceng ty m~)

co phat sinh khoan eeng n9 kho doi tlt eeng ty con : Blue Saigon LLC (My). cenJ ty Garn ex da phai I~p
I

dt/ phong eeng n9 kho doi vai so tien la: 41.319.397.285dong; trong do tht/e hi~n vi~e d eu ehinh so dt/

phong eeng n9 kho doi ve dung nien dQ ke toan theo ehuan mt/e ke toan Vi~t ~am tror 9 nam 2017 la

8.879.087.570dong, so dt/ phong eong n9 trong nam 2018 la 32.440.309.715dong, Ian eho 19i nhu~n

nam 2018eua Garmex (eong ty m~) giam di so tien tu'dng ((ng vai sO dt/ phong rl a trfeh ~p.

3.2. Tinh hinh tai chinh ~i thai cliem 31/12/2018

III

v I
NAM 2017

I
CHENH L@CH
2018-2017

CAC CHi TIEU NAM 2018STT

778.442.269.303
908.284.oiO.756

I
655.451.415.645 122.990.823.658
252.832.565.111 (20.601.118.811)

I
908.284.0tO.756
588.003.6F·917
320.280.3 ~2.839

I

1
2

TAl SAN 1.010.673.715.603 102.389.704.847
Tai san ngan h~n

Tai san dai h~n 231.211.446.300

NGUON VON 1.010.673.715.603
630.076.425.609

II

1

2

102.389.704.847
N9 phai tra

Von ehu sa hG'u

42.072.797.692
380.597.289.994 60.316.907.155

III CAC CHi SO TAl CHINH CHU VEU
1 H~ so thanh toan hi~n hanh 1,28 1,21 0,07
2 H~ sO thanh toan nhanh 0,21 0,18 0,03

3 TY suat sinh 19itren doanh thu 5,8% 3,6% 2,2%
4 TV suat sinh 19itren von ROE 31,77% 20,51% 11,26%

5 TV suat sinh 19itren tai san ROA 13% 7,0% 6,00%

6 TV I~ n9 tren tong nguon von 0,62 0,65 (0.03)

7 TV so n9 tren von co phan 1,66 1,84 (0.18)



4. f)anh gia eua Ban Kiem soat ve kit qua hO\lt dQng san xuat kinh doanh va ti nh hinh tai
chlnh cua COngty cCI phin san xuit Thu'cmgm,1 May sai Gon trong rAm 2 8

Thee 'I kien cua chung tOi, tlnh hlnh tai chfnh cua Cong ty tal thai diem 31/1212018la anh rnanh, cd

cau von hcp 1'1,dam bao on dlnh hoat dQngsan xuat kinh doanh va kha nang thanh to n cua cong tv.
Ban Kiem scat thong nhat voi y kien cua don vi kiem toan bao caotai chfnh, [cong ty HH Ernst &

Young Vi~t Nam, la: bao cao tai chfnh da phan anh trung thuc va hop 1'1tren cac khfa .nh tronq yeu

tlnh hlnh tai chfnh cua Cong ty tal thai diem 31/12/2018, cung nhtr ket qua klnh doa h hop nhat va

tlnh hlnh luu chuyen tien t~ hop nhat cho narn tai chfnh ket thuc cung ngay, Jhu h<;1poi chuan ml/c

ke toan, che dQ ke toan doanh nghi~p Vi~t Nam va cac quy dinh phap 1'1co li~n quan en vi~ I~p va

trlnh bay bao cao tai chfnh h<;1pnhat nien dQ2018.

5. Kit qua hO\lt dQng giam sat eua Ban Kiem 50at deli vai hO\lt dQng eua HQi ng Quan tri,
Ban dieu hanh eong ty trong nam 2018

HQidong Quan tri da xay dl/llg ke ho~ch phat trien san xuat va ke h~ch Kinh doa h cua Cong ty

thee Nghi quyet f)~i hQidong Co dong va hoan thanh cac chi tieu tai chfnh dd ban f)~i hQidong

cO dong giao cho nam tai chfnh 2018. [

HQidong Quan tri da to ch((c aay du cac cUQchQpdinh ky hang quy theo quy dinh voi da so cac

thanh vien Hf)QT tham gia.

Tuy nhien, HQidong Quan tri chu'aco cac 'I kien chi d~o kip thai doi voi ctng ty i SOnXanh de

ch~n d((ng tlnh tr~ng la keo dai ~i Cong ty Blue Saigon LLC(My), cung nhu'thu hoi . va giai quyet

hang ton kho ~i cong ty nay nham thu hoi von, giam thieu thi~t h~i cua Gar~ex.

HQidong Quan tri va Ban Tong Giam doc da tiep thu va lang nghe 'I kien c/uaco d ng, c6 sl/ phoi

h<;1ptfch cl/c giU'acac thanh vien HQidong Quan tri, Bandieu hanh va co dong de to c ((cthanh cong

f)~i hQiCo dong bat thu'ang vao ngay 05/12/2018. I
T~i cUQchQpf)~i hQidong cO dong bat thu'ang ngay 05/12/2018, HQidong ~uan tri hi~m kY III da

tuyen bo man nhi~m kY va f)~i hQidong Co dong da bau HQidong Quim tri fhi~m kY IV.

HQidong Quan tri nhi~m kY IV cung da hQpde bau Chutich HQidong Quan tri vao ng y 05/12/2018.

Ket qua: Ong SUiTuan NgQcdu'<;1cbau lam Chu tich HQidong Quan tri voi J I~ phie bau la 100%.

6. f)anh gia 511pheli hQp hO\lt dQng giii'a BKS, Hf)QT va Ban Tong Giam dOC tr 9 nam 2018

HQidong Quan tri, Tong Giam doc da ~o mQidieu ki~n thu~n l<;1icho Ban Kiem soat iep ~n cac ho

sd, tai li~u cua Cong ty khi co yeu cau. I
H~t dQngcua Ban Kiem soat, HQidong Quan tri va Ban dieu hanh du'<;1cphcDih<;1pc :t che, cOirna,

dean ket tren cd sO tuan thu cac quy dinh hi~n hanh cua Lu~t doanh nghi~pj f)ieu I~ ong ty va Quy

che Quan tri cong ty, nham ~o mQidieu ki~n thu~n l<;1ide cung hoan thanh' nhi~m 1:1 du'<;1cf)~i hQi

dong Co dong giao.
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Ban Kiem soat kien nghj He;>idong Quan tr] co cac giai phap de giai quyet so himg to kho tal Cong

ty Blue Saigon LLC (My) de thu hoi von, dong thai trien khai ke hoach cham dUt hoa de;>ngnhu'Qng

quyen Gramieei, de giam thieu cac chi phl lien quan den boat de;>ngnhu'Qng quyen, gia thi~t h~i eho

Garmex.

Kien nghj He;>idong Quan tr] co cac giai phap de nang cao hi~u qua su dunq von Oau tu tal Cong ty

CO phan Phu My va Cong ty Sai Gon Tu'ang Long.

Kien nghj He;>idong Quan tr] can etI theo cac quy dlnh ~i thong tir 228/2009mr-BTC e a Be;>Tai Chfnh

quy dinh ve tham quyen xu IVcac khoan eong no kho doi de xu IV cac khoan nQ kho oi ~i Cong tv.
Kien nghj He;>idong Quan tr] xay dl/ng quy ehe tai ehfnh eua eong ty, nham dam bao ong vi~e quan

Iv tai ehfnh thl{e hi~n thea dung cae quy djnh ~i Dieu I~ eong ty, Lu~t Doahh nghi. ,Lu~t ChU'ng

khoan va cae quy djnh hi~n hanh khae. I
Kien nghj He;>idong Quan trj xay dl/ng quy ehe quan IV cae khoan Oau tu' vao eong con, eong ty

lien ket; eung nhu' bo nhi~m va quan IV ngu'ai d~i di~n von ~i cae eong ty don, can ty lien ket de

tranh xung de;>tIQi fch, co tfnh kiem soat eheo, h~n ehe cae rui ro anh hu'an~ den h .t de;>ngchung

eua eong tv.

7. Kien nghi eua Ban kiem soat



VII. BAo cAo TAl CHiNH HQP NHAT N.AM2018 DA KJEM T AN

• BAo cAo CVA BAN TONG GUM DOC

• BAo cAo KIEM TOAN DOCL~P

• BANG CAN DOl KE ToAN HQP NHAT

• BAo cAo KETQuA HO~T DONG KINH DOANIjI H NHAT

• BAo cAo LUU CHUYEN TIEN Tt: HQP NHAT

THUYET MINH BAo cAo TAl CHiNH HQP NHAT
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CONGTV c6PHA~ SXTN MAVSAIGON

~ .. GARIVIEX SAIGON GARMENT MANUFA<fTURING TR' ING JOINT STOCKCo.

Saigon js
252 NguyE!:nVan Luqrlg. PhU'on 17, Qu~n Go Viip.
Tp H6 Chi Minh. Vi~t N~m

...~
Tel. 84··0283984A822 (6 lines)

HoSE:GMC Fax.84-028 39844746
.-rnall:headofficc<..wgrlrnlcxjs-.Cofn, .. I

S6: OllTTr - DHDCDTN 2019 Tp. H6 Chi Minh, ngby.iSn~ng 04 Nam 2019

TO TRINH
Phuong tin phtin ph6i [pi nhu(in nam 20~8

Kinh goo: D,i hQi dAng C8 dong Cfmgty c8 phAn San xu§t Thuong M,i~ay Sai Gon

• Can err vao Lu~t Doanh nghiep
• Can cir vao Di~u l~ Congty c6 phAn San Xufit Thuong Mai May Sai Gon
• Can cu vao nhiem vu va quyen han cua Dai hQi d6ng c6 dong
• Can ctr vao k~t qua san xufit kinh doanh cua Congty nam 2018

HQi d6ng Quantri Cong ty c6 phan San XufitThuongMai May Sai Gon kinh trinhlD~i hQi d6ng
c6 don xem xet phe duyetphirongan phan phoilei nhuan nam 2018 nhu bu:

STT CHiTIEU DVT SOTIEN

1 LQi nhuan sau thu~ (LNST) Hnh d~n31112/2017 69.103.911.012

2 SOdAchi d~n31112/2018 28.617.036.530

3 LQi nhuan sau thu~ con lai (3=1-2) 40.486.874.482

4 LQi nhuan sau thu~ coa celdong cong ty m~ VND 120.936.297.241

5 Gift lai khoan du phOng VND 11.101.920.000

• Khoan dftu tu vao cty GDI 8.101.920.000

• Khoan riii ro khi quy~t toan bao cao nam tai chinh 2014-2018. 3.000.000.000

6 LNST dUQ"cpbep pMn bel VND 109.834.377.241

7 Cel tuc30% VND 46.519.080.000

~Trong d6 : - Da chi c6 ruc dql: 1: 15% bing ti~n VND 23.259.540.00Q.J

- C6 ruc con l~i : 15% bing c6 phi~u VND 23.259.540.QO(};~GONG
Thillao HDQT va BKS (2%ILNST dUQ"cphep pMn belsau khi trir (,;.. cO pt

8 LNST 3.961.360.000 VND thmii vOn tai Cty Sagoda) VND 2.117.460345..:i ~~~ii\

+ 11 Thang 1.743.969~63\
tM

~+ Thang 12 373.491.2~G
~Trich thuO"ngHDQT (2%ILNST dUQ"cphep phan bOsau khi trir

....
~9 LNST 3.961.360.000 VND thoai vOn tai Cty Sagoda) VND 6.982.022.396

+ 11 Thang 5.396.965.984

+ Thang 12 1.585.056.412

Bao g6m:

* Hoan thanh k~ ho~ch : Thu<'mg4%ILNST theo k~ ho~ch VND 2.403.519.553

* Thu<'mgvuql: lqi nh~n k~ hQach : 10% vuqt so v6"ichi tieu VND 4.578.502.843

10 Tang IQinhuan dA phan belva trich I~p quy VND 55.618.562.741
LQ"inhu~n chua pMn phOi con I~i sau khi phan bO(3+4-10); Trong

11 d6 c6 khoan dll phOng tai muc 5: 11.101.920.000 VND VND 105.804.608.982

D}, h' D . hA• d}, l dA• }, h HA'd}, • .e Dg 1 al 01 ODgco ODguy guyeD COOl ODgguaD tn:

Quy~t dinh thai gian va thgc hi~n chi tra c6 ruc b~ng c6 phi~u theo dung quy dih

Uy quy~n cho ,HQi d6ng Quan tri duong nhi~m quy~t dinh d6i ,tUQ'llgd1Q'c thuag va thai gian

thu6ng tir nguon trich thu6ng HDQT nhu phuong an philn phoi lQ'inhu~n nam018 tren

I



Kinh trinh Dai hQi dAngc6dong xem xet va bi€u quy€t thong qua phirong an! en.

Tran trong.

Noi nhan:
Nhir tren
LuuVP



CONG TV c6PHAN Ix TM AV sA. GON
SAIGON GARMENT MANUFACTU~ING TRAOI G JOINT STOCK Co.

252 Nguyen Van LlI<;Ing,PhllC1ng 7, Qu~n Go Vap,
Tp Ho Chf Minh, Viet: Nanr
Tel. 84-028 39844822 (6lines)
Fax. 84-028 3984 4746I
e-mail: headOffiCeilpgar1eXjs.con

Tp.H6 Chi Minh, ngayitSlThimg 4 Ndm 2019

Kinh goo: D,i hQi dAng C6 dong Cdngty c6 phdn San xuit Tlnrong M,' may , i Gon

• Can ctr vao Luat Doanh nghiep
• Can cir vao Di€u l~ Cong tyc6 phan San Xudt Thirong Mai May Sai Gon
• Can cir vao nhiem vu va quyen han cua Dai hQi d6ng c6 dong
• Can cu tinh hinh san xuat kinh doanh cua Cong ty nam 2019

HQi d6ng quan tri Cong ty c6 phan San Xuat Thuong Mai May Sai Gon kinh trinh Dai h. i d6ng c6 dong
xem xet phe duyet

GA
Saigon js

HoSE: GIVI
se . 021TTr - DHDCDTN 2019

TO TRINH
Ki hoach.san xulit kinh doanh nam2019

K~hoach san xndt kinh doanh nam 2019 nlnr san:

• Doanh thu
• LQ'inhuan tnroc thu€
• Tyl~ c6 tire nam 2019 du kien

1.~00.000. 00.000 d6ng
78.000. 00.000 d6ng

20% - 30%

Dai hQi d6ng c6 dong uy quy€n cho HQi d6ng Quan tri Cong ty co trach nhi~m ki€m t ,giam sat vi~c
thlJc hi~n cac chi tieu tren, my thea k€t qua rna quy€t dinh muc t~m (eng c6 tuc theo Ng i quy€t D~i hQi
d6ng c6 dong thuemg nien nam 2019.

Kinh trinh D~i hQi d6ng c6 dong xem xet va bieu quy€t phe duy~t, lam cO'sade tHIJChi~n rong nam 2019.

Tran trQng.

Noi nhan:
Nhutren
LUll VP.



--~--------------- ----

cONGTV c6 plN sx M MAY sA.,..oN
SAIGON GARMENT MANUfACTUHING HADING.JOINTSTOCKCo.

252 Nguy'!m Van Lu;qng, Ph . ng 17, Qu",n Go Vap,
Tp H6 Chi Minh, Vi¢~Nam
Tel. 84-028 3984 4~22 (6 Iii s)
Fax. 84-028 39844p'46
a-mall: headofficeG':..jgarme.Xj.com

Tp. H6 Chi Minh, ngiIy..LSr!1uing 4 Nam 2019

GA MEX
Saigon js

HoSE: GIVI
S6: 03/TTr-DHDCDTN2019

TO TRINH
Ngiin sdch tlliu11£ ndm 2019

Kinh goo: D~i hQi dAngcadong Cdng tyc6 phdn San xu§t ThU'O'DgM~i my Sili Gon

• Can ctr van Luat Doanh nghiep
• Can cu van Bi€u l~ Cong ty c6 phdn SanXuM Thuong Mai May Sai Gon
• Can cu van nhiem vu va quyen han cua Dai hQi d6ngc6 dong
• Can cu van K€hoachsan xuAt kinh doanhnam 2019

HQi d6ng quan tri Congty c6 phfrn San XudtThuong MaiMay Sai Gonkinh trinh ai hQi d6ng c6
dong xem xet phe duyet

Ngan sach dfru nr cho nam2019nhir sau:

Khoan muc DVT

Bau nr phat trien san xuat kinh doanh
Bao g6m : Bfrutir nang cdp,rna rong nha
xu6'ng thea dung yeu cAu khach hang, dfru tu
rna moc thi€t bi, dfru tu tan nan hfc san xudt

VNB

STT I s6 ti~

01 300.0 0.000.000

VND 1.500.0 0.000.000Yay ngan hang d~ taitrq v6n ho~t dQng02

'h 'nh . ~. ". A ;. ~ A , , h .~ I ~Km tn B~I hQI xem xet va bleu quyet thong qua de lam cO'sa tIJC hl~n tr<imgnam2019.

Tran trQng.

No; ohio:
Nhutren
Luu VP.



CONG TV c6 PHAN x™MAY sAl GON

..

GARMEX
5

.. .0 - 252 Nguy(!>n Van LU'qng. hU'Ctng 17. QUan GoOVap.aI90 n JS Tp H6 Chf Minh.[Vl$t Na
Tel. 84-028 39~4 4822 ( lines)

HoSE" GlVlo C Fax. 84-02S 39844746
~- - -- • -, a-mail: headoffi!ceG;!)gare.xjs.com

S6: 04/TTr- DHDCDTN 2019 . Tp. H6 Chi Minh, ngay~S17uig 04 Nam 2019

SAIGONGARMENT~NUFACTU INGTRADING,JOINTSTOCKCo.

TO TRINH
Phuong tinphtit hanh ea philu iii tra ea tile

Ki h ? D . h'" _,.). CA _,." C" ty A h). S? I.t Th \ M' M S" G'n goo: ~1 Ql uong 0 uong ong co p an an xua trO'Dg . ay ai on

Can etCphdp If chovife phd: himb e6 phiiu tang v6n ili€uIi:

- Can cu Lu~t doanh nghiep s668/20 14/QH13 do Quoc hQimroc CHXHCN Vi~t am ban hanh ngay

26/1112014va cac van ban ~ienquan; . I
- Can cu Lu~t chirng khoan so70/20061QHl1 do Quoc hQimroc CHXHCN Viet N m ban hanh ngay

29/06/2006; Lu~t Sua d6i, B6 sung mQts6 di€u cua Luat Chung khoan s662/201 QH12 diroc Qu6c

hQithong qua ngay24/1112010 va cac van ban lien quan;

- Can cu Thong nr162/20 151TT - BTC huang dftnviec chao ban clurng khoan ra cong chung, chao

ban c6 phieu d8 hoan d6i, pMt hanh them c6 phi€u, mua l{lic6 phi€u, bad c6 phi€ quy va chao mua

cong khai c6 phi€u duqc BQTai Chinh thong qua ngay26110/2015;

- Can cu vao Di€u l~ Congty c6 phAnSan xuAtThuong M{liMay Sai Gon

- Can cu Bao cao rei chinh ki8m toan nam 2018.

HQid6ng Quan tri Congty c6 phAn San xuAtThuong M{liMay Sai GonKinh trin D{lihQid6ng c6

dong xem xet phe duy~t phuong an phat hanh c6 phi€u d8 tra c6 ruc nhu sau:

I. PhuO'Ogthuc phat hanh:

s6 IUQ'llgc6 phi~u da phat hanh

C6 phi€u CTCP San xuAtThuong M{li ay Sai Gon

C6 phi€u ph6 thong

10.000 d6ngl c6 phi€u

155.556.200.000 (mQttram nam muai amtY nam tram

nam muai sau tri~u hai tram ngan) d6n

15.555.620 (mueri lam tri~u nam tra nam muai lam

ngan sau tram hai muai) c6 phi~u
, I

49.260 (Bon muai chin ngan hai tram sa mum) c6 phi€u

15.506.360 (muerilam tri~u naJ tramIe au ngan ba tram

sau muai ) c6 phi€u

15% (mueri lam phAntram) theo m~nh a.

Ten c6 phi~u

LOlJichll'ng khoan

M~nh gia

V6n di~u I~ hi~n tlJi

SI.I ;.: h·1. -o uQ'Ilgco p leu quy

s6 IUQ'Ilgc6 phi~u dang IlfUhanh

Ty I~ tra c6 tuc b~ng c6 phi~u



·'
S61"'}'Dgeli phill. d" ki~n phat himh: dirkien phat hanhthem 2.325.954(h1trieu b tram hai mum

lam ngan chin tram nam rmroi bon) c6 phieu. I

Gia tr] phat han~ tinh theo m~?h gia: 23.259.540.000 dang (hai muoi ba1)'~ai tram nam rmroi chin

trieu nam tram bon rmroi ngan dong). I.
Dai hrQ'ng phat hanh: c6 dong hien htru tai ngay dangIcy cu6i cung ch6t danh sach 6 dong d€ thuc

hien quyen huong c6 tire. Thai di€m ch6t danh sach diroc DHDCD uy quyen bho HD T quyet dinh.

Ty l~ thllC quyen (Ty l~ phat hanh): 100:15(1)' I~ tra c6 nrc bang c6 Phi~j la 15% thea menh gia,

ti?h tre~ s6 ~UQ1lgc6 phi~u,danghru hanh). M6i c6 d~ng s~ htru 1 c6 phieu selc6 1 qu ~n nhan c6 tuc

bang co phieu, cu 100 quyen se nh~n duqc them 15 co phieumai pMt Mnh tiem.

van di~u l~ dll ki~n,sau khi tra c6 ~tlc: 178.815.740.000 (mQttram bay mur tam ' tam tram mum

lam tri~u bay tram bon muO'ingan) dong. I

Ngu6n van thllC hi~n: Lqi nhu~n sau thu~ chua phan ph6i. Gia tri Iqi nhu~n sau thu~ hua phan ph6i

duqc xac dinh thea bao cao tai chinh hqp nhAtda ki€m toan nam 2018 cua C6ng ty C phfin San xuAt

Thuang Ml;liMay Sai Gon.

Tho; gian thllC hi~n: Sau khi nh~n duqc S\fchApthu~n vi~c phat hanh tir Ux ban C ' g khoan NM

nuac, d\l ki~n nam 2019.

Phuong an xu Iy c6 phi~u Ie: C6 dong s6'hfru 100 c6 phi~u se nh~n duqc them 15 c phi~u maL S6

c6 phi~u,se dUQ'clam t~on (xu6~g) d~n hang d~ vi"phfin Ie th~p phan n~u,c6Is~dUQ'c Uy.Vi d\l: Tl;li

ngay cMt danh sach co dong de th\lc hi~n quyen, co dong A s6'hfru 105 co phieu. V'1)' I~th\fc hi~n

quy~n I~ 100,:15,c6,dong A se nh~n dUQ'c10:*15/,100=,15,75 c6 phi~u maL ru v~y heo phuang an

xu Iy co phieu Ie, co dong A nh~n dUQ'C15 co phieu, phan 0,75 Ie se dUQ'chuy.

II. Thong qua vi~c uy quy~n:

-7423,
---....;

INGT~. ..
) PHAr
~TTH\1dt
fl(AY

At GO'
~~

Dl;lihQidang c6 dong uy quy~n cho HQidang Quan tri vaNguai dl;lidi~n thea pMp lu t quy~t dinh tAt

ca vAnd~ lien quan d€n dQ'tphat Mnh, C\lth€:

- CM dQngxay d\fIlg va giai trinh ha sa xin phep pMt hanh chUng khoan gui cho Uy ban Chung.

khoan Nha nuac va cac cO'quan chuc nang khac. Dangthai,chu dQngdi~u chinh huang an phat

hanh va cac ha sa khac c6 lien quan thea yeu cfiu cua Uy ban ChUng kh~an NM uac va cac cO'

quan chuc nang khac. j
- L\fa chQnthai di~m thich hqp d€ ch6t ~ga:, th\fc hi~n quy~n vathaidi€m ri€~ kh . vi~c th~c hi~n

phat Mnh.L~p ho sa dangIcy niem yet bo sung va dang ky chUng khoan bo sun co phieu phat

Mnh them: Th\fc hi~n cac thii t\lC,c?ng vi~c va l\fa chQnthai di~m thich ,qp d~ n em y~t b6 sung

tl;liS6'giao dich chung khoan TP. Ho Chi Mi~h (HSX) ,va d~ng ky chUng fhoan b sung tl;liTrung

tam lUllky chUng khoan Vi~t Nam (VSD) so IUQ1lgco phieu phat Mnh ~heoph g an da dUQ'c

Dl;lihQi dang c6 dong thong qua sau khi c6 Van ban cua UBCKNN nh~h dUQ'c ao cao k~t qua

phat hanh;.Th\fc hi~n cac thu t\lCthay d6i nQidung dang ky kinh doanh cta Cong ty lien quantai

2



vi~c,thay d6i v6n di€u l~ thee k~t q~a thuc t~ cua dot phat hanh voico ruan nh

quyen sau khi sau khi co Bao cao ket qua phat hanh len UBCKNN

Sua d6i cac di€u lien quan d~n v6n di€u l~, c6 phan, c6 phieu trong Di€u I~ t6 ch c va hoat dQng

cua Cong ty sau khi co Bao cao k~t qua phat hanh len UBCKNN .

- Thuc hien cac cong vi~c khac co lien quan nham dam bao cho dot phat hanh c6 hi~u tra c6ttrc

duoc thanh congo .,. , I
Tren day la Phuong an phat hanh co phieu tra co nrc. HQi dong quan tri kin trinh ai hQid6ng c6

dong xem xet va quyet dinh.

l : .'
". ,.......

nuoc co thdm

Noi nhan:
Nhu tren
Liru VP.
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GAR M EX, ~~~~~E~$SlN~~~uI~G"';~D~~;I~~~O~~~
_ • 252 Nguy~nva~ LU'(;:lng,huong 17,Qu"n Gov~p,

Saigon JS TpH6ChIMlnh,~iol!tNa
Tel. 84-028 39~4-4822 (

H 0S E: G IVIC =~::;a~-I~;:d!~~:,:g~!
86: OSmr-ElHDCElTN2019 • ~.H6 ChiMinh, ngayk[i £Thd 04Nam2019

TO TRINH
Phuong tinphtit himh cDphilu cho cDdong hi?n hit

Ki h ? D . h'" d). Cj( d" C" ty j( h). S? I.t Th 1M, M S" G'n goo: ,I QI ong 0 ong ong co p an an xua uoug . ay ai on

Can etC:

- Can cu Luat doanh nghiep s668/20 14/QH13 do Qu6c hQimroc CHXHCiNViet

26/1112014 va cac van ban ~ienquan; , I
- CanCll Lu~tchimg khoan so70/2006/QHli do Quoc hQimroc CHXHCN Vi~t

29/06/2006; Lu~t Sua d6i, B6 sung mQts6 di€u cua Luat Chirng khoans6162/20 1

hQithong qua ngay24/1112010 va cac van ban lien quan;

- Can err Nghi dinh s658/2012/ND-CP ngay20107/2012 cua Chinh phu Iquydin chi ti€t va huang

ddn thi hanh mot s6 di€u cua Lu~t Chung khoan va Lu~t sua d6i, b6 sung mQ s6 di€u cua Lu~t

....

am ban hanh ngay

m ban hanh ngay

QH12 duoc Quoc

Chirng khoan;

- Can Cll Nghi dinh s660/2015/ND-CP ngay 26/06/2015 cua Chinh phu sua d", b6 sung mQt s6

di€u cua Nghi dinh s658/20 12/ND-CP ngay20107/2012 cua Chinh PhUlqUYdin chi ti€t va huang

ddn thi hanh mQt s6 di€u cua Lu~t ChUng khoan va Lu~t sua d6i, b6 sung mQ s6 di~u cua Lu~t

ChUngkhoan; . I
- CanCll Thongill 162/20151TT - BTC huang ddn vi~c chao ban chUngroan r cong chung, chao

ban c6 phi€u d€ hoan d6i, phat hanh them c6 phi€u, mua l<;lic6 phi€u, ban c6 phiS quy va chao mua

cong khai c6 phi€u duQ'cBQTai Chinh thOngqua ngay26/10/2015;

- CanCll vao Di€u l~ Cong ty c6 ph~n San xuAtThuong M<;liMay Sai Gon

- CanCll Bao cao tai chinh ki€m toan nam 2018.

- CanCll nhu c~u th\lc tS cua Cong ty c6 ph~n San XuAtThuong M<;liMa)f Sai Go

HQid6ng Quan tri Cong ty c6 ph~n San xuftt Thuong M<;liMay Sai Gon kinh tr' D<;lihQid6ng c6

dong xem xet phe duy~t phuong an phat hanh c6 phi€u cho c6 dong hi~n hm1nhu sa

1. Ten c6 phi~u C6 phiSu CTCP San xuAtThJong M<;lMay Sai Gon.

2. Lo,i chUng khoan C6 phiSu ph6 thOng.

3. M~nh gia 10.000 d6ngl c6 phi€u.

4. Van dieu l~ d., ki~n sau khi tra

c6 tuc

178.815.740.000 (mQttram bay muai 'mtY tam tram

mucyilam tri~u bay tram b6n rhum ng n) d6ng.



. '

5 SI.. I A h'" th I.. _,.,::I.• 0 uQ'Ilgco p leu eo von uieu

I~

6. s6 IUQ'Ilgc6 phi~u quy

7. s6 IUQ'Ilgc6 phi~udV ki~n hru

hanh sau khi tra ca tuc

8. s6 lireng ca phi~udV ki~n phat

hanh t6i da

9. Tang gia tr] phat hanh theo

m~nh gia

10. Muc tang v6n di@uI~dV ki~n:

V6n di€u l~ tnroc phat hanh

s6 v6n di8u l~ du kien tang

- s6 luqng c6 phi~u d\l ki~n pMt hanh

- Gia phat hanh

- T6ng gia tri phat hanh theo m~nh gia

17.881.574 (rmroi bay trieu tam tram tam rmroi m6t

ngan nam tram bay muoi b6nj c6 phi~ .

49.260 (B6n rmroi chin ngan hai tra sau muoi) c6

phieu.

17.832.314 (rmroi b~y tri!u fa~ tra ba rruroi hai

ngan ba tram rmroi bon) co phieu.

8.916.157 (tam trieu ~hfn~tmuir sau ngan milt

tram nam rmroi bay) co PhieUj
89.161.570.000 (tam rmroi chintY mQ tram sau rmroi

m6t trieu nam tram bay rmroi gan) d ng.

: 178.815.740.000 d6ng

: 89.161.570.000 d6ng

V6n di8u l~ sau khi pMt hanh : 267.977.310.000 d6ng

11. D6i tU«lng phat hanh: C6 dong c6 ten ~i ngay dang ky cu6i clIng c 6t da sach c6 dong dB

th\lc hi~n quy8n mua c6 phi~u pMt hanh them cho c6 dong hi~n hOUbO% ti tren s6 luqng c6

phAndang lUllhanh sau khi th\lc hi~n tra c6 tuc b&ngc6 phi~u (thai ~iBmch t danh sach dUQ'c

DIIDCD uy quy8n cho HDQT quy~t dinh).

12.Phuong an phat hanh cl} th~:

8.916.157 (tam tri~u crin t~a

mQttram nam muai bay) co p

15.000 d6ng/c6 Phi~U.1

89.161.570.000 (tam muai c in ty mQt tram

sau muai m6t tri~u nab tram ay muai ngan)

d6ng.

- Ty l~ phat hanh: 2:1 (Tlilingay ch6t danh sach c6 dong dBth\lc hi~n quy8n, 1 c6 phfrntuang

duang vai 01 quy8n mua c6 phfrnmai, 02 quy8n mua se dUQ'cmua 61 c6 p Anmai pMt hanh

them theo nguyen t~c lam tron (xu6ng) d~n hang dan vi.).

- Hinh thuc chao ban: Chao ban chUngkhoan ra cong cMng

- Nguyen t~c xac dinh gia:

a. S61llQ'Ilgc6 phi~u dang IllUhanh t,i thOi di~m31112/2018

s6 luqng c6 phi~u dang lUll
s6 luqng c6 phi~u da pMt ranh -

hanh tlilithai diBm31112/2018

15.555.620 - 49.260= 15.;06.360

b. Gia trj sa sach

Gia tri s6 sach cua GMC tlilithai diBm31112/2018 theo BCTC kiBmtoan nam 20 8:

6phfrn
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Gia tri s6 sach 1 e6 phan tai thai diem31112/2018 (menh gia 10.000

tai thai diem 31112/2018 la: 380.306.446.775 dbng

Gia tri s6

sache6

V6n chu so htru-Tai

san vo hinh

v6n

phan S6 hrong e6 phieu

dang hru hanh
15.506

c. MC}ts6 chi tieuco ban ciia doaoh oghi~pcung nganh:

Blnh quan

CTCP Det may Thuong mai

2 CTCP Everpia Vi~t Nam

3 CTCP San Kinh doanh Binh Thanh

d. Phuong phapsosanhPIE:

Phuong phap nay dna tren thu nMp k€t qua kinh doanh nam 2018 cua

(PIE) binh quan cua cac congty cung nganh dang niem y€t tren S6' Giao

Minh.

l~ cuaCong ty

24.526

c16og/CP

;::!:

0,74
)1
..-

0,85 jt
6

1,40 IAl,
;A
,,_
fai
=

LQ'inhuan sau thu8 nam 2018 (a)

Chi tieu DVT s6 li~u

S6 hrong e6 phieu binh quan hru hanh31112/2018 (b)

Thu nhap tren 1 e6 phieu trong 04 quy gAn nhM(alb)

H~ s6 binh quanPIE cua nganh

Gia cfi phi~u d., ki~o theo phllO'og phap so saoh PIE

vND 20.108.000.940I
e6 p~i8u 15.506.360

VN~/ep 7.746

L~n 6,15

VND/cp 47.638
I

e. PhllO'Dgphap so saoh P/BV

Phuong pbap nay d\la tren gia tri s6 saeh ngay31112/2018 eua GMC va h~ s6 gia ren gia tri s6 saeh

(PIBV) binh qufut eua cae e6Dgty eimg dang Diemy~t !reD Sir Giao diet chung khoADTp.H6 Chi

Minh. I

Chi tieu DVT s6 li~u

Gia tri s6 saeh ngay31112/2018 (a) vND
I

24.626

1,4H~ s6 binh quan PIBV eua nganh (b) Ilan
I

Gia c8 phi~u d., ki~o theo phllO'og phap PIBV(a*b) 34.336,4VND/~8 phi~u

f K .l.t I A ", • .t A h·.l.. e u~o ve glil co p leu

3

_/.



----------- ;---- --- ----------------------

. '

Tinh d€n y€u t6 th~n trong va pha loang c6 phieu sau khi phat hanh them,

cua c6 phieu GMC la 15.000 VND/CP.

13. Danh giave rmrc de}pba loange6pbi~u d\l' ki~n sau phat hanh:

Rui ro pha loang gia c6 phieu co th€ xay ra khi GMC thirc hien phat hanh

di€u l~ voi gia ban iru dai (thap han thi gia cua c6 phieu dang hru hanh).

v6n di€u l~ cua GMC, co mQt s6 hruy d6i voi nha dAutir v€ rui ro pha

T6ng s6 c6 phieu chao ban: 8.916.157 c6 phAncho c6 dong hien httu cua

la 15.000 d6ng/cp.

Gia c6 phieu se diroc di€u chinh vao ngay giao dich khong huong quy€n

(PRt-l x SahrQ'DgCP dang hru banb)+ (PR x Sa lUQ'Dg

Pte =
dang luu banb+

Trong i/o:

Ptc : la gia tham chi8u c6 phi8u cAnxac dinh trong ngay giao dich

phi8u trong dqt pMt hanh m6'i d€ tang v6n di€u l~, day la gia cAnxac

PRt-l: la gia chUng khmin tren thi trubng tru6'c ngay giao dich khong

PR : la gia phat hanh.

Vi dlJ:

Gia su gia c6 phi8u GMC vao ngay lien tru6'c ngay giao dich khong huoog uy€n

phi€u (PRt-l). T6ng s61uqng c6 phAnpMt hanh cho c6 dong hi~n hUllla 8.9 6.157

ban la 15.000 d6ng/cp. s6 luqng c6 phAnluu hanh sau khi tra c6 ruc 1ft17.

ngay giao dich khong huoog quy€n gia tham chi€u cua c6 phi€u se duQ'c

(35.000 x 17.832.314)+ (15.000 x 8.916.157)

Pte = =

17.832.314+ 8.916.157

Ngoai ra, vi~c thay d6i v6n chusa hUll cua GMC cling lam anh huoog

nhu~n, til do anh huoog d8n chi s6 EPS hi~n t~i cua GMC.

Tuy nhien, nhUng rui ro til vi~c c6 phi€u bi pha loang se duQ'ch~n ch€ n€u

ngu6n v6n huy dQngduQ'cva duy tri t6t ho~t dQngsan xuat kinh doanh sau

4

duoc d€ nghi

, t;

de tang von

phat hanh tang

. gia phat hanh

=4.

35.000 d6ng/c6

phAn.Gia chao

phAn.Nhu v~y,

ty su d\mg t6iuu
ban.



14. ThOi di~m phat hanh: Sau khi diroc Dai hQid6ng c6 dong bieu quyet thong qua va Uy b n chirng khoan

nha mroc co y ki6n chap thuan, Vi~c thirc hien phat hanh c6 phieu cho c6 dong hien h se duoc thuc

hien sau khi hoan tAtphat hanh c6 phieu d€ tra c6 rue. j
15. Di~u ki~n chuyen nhireng: C6 phieu phat hanh cho c6 dong hien htru la c6 phieu1\1' do huyen nlnrong,

16.PhllO'Og,thUc t~anh toan: ., I
- Doi voi co dong dahru ky: Lam thu tuc chuyen nhirong quyenmua, dang ky uava nQp ti€n

mua c6phieu tai cac thanh vien hru ky(TVLK) noi rna Uti khoan hruk/ Sau th ihanquy djnh,

cac quyen mua chua dang ky thuc hien h€t hieu hrc,

- D6i voi c6 dong chua luukY: Lam thu t\lC dang ky mua t~i tl'\1So' Cong ty va QP ti€n mua c6

phi€u tr\Tc ti€p ~i Congty ho~c nQp ti€n vao tai khoan phong toa I
17.PhllO'Og thUc tht,rC hi~n quy~n : C6 dong dUQ'ehu6'ng quy€nuu tien mua c& phAn s th\Tc hi~n thee

phuang thue th\Tc hi~n quy€n. Quy€n mua e6 phi€u duQ'c chuy€n nhuqng theJ nguye t~e la nguaiSo'

huu quy€n mua co th€ chuy€n nhuqng quy€n mua e6 phi6u eua minh cho hguai ae, nguai nh~n

chuy€n nhuqng quy€n mua se khong dUQ'cchuy€n nhuqng eho nguai thu ba./

18.PhllO'Og anxu Iy c6 phi@u Ie : S6 e6 phi€u phat hanh them dUQ'clam tron (xu ~ng) d€ hang dan vi. S6

c6 phi€u Ie th~p phc1nphat sinh (n€u co) se dUQ'ehuy.

Vi dlJ: nha adu tu Ngu~in ~an A sa hitu 1.003 c6 ~hiiu: thi s6 IU(1rlgc6 Pfiiu au. quyJn mua la

(1.003 x 1)/2= 501,5 co phieu va aU(fclam tron xuong aen hang tJcrnvi nhu sau:

Ong A aU(fcquyJn mua them 501 c6 phiiu;

PhdnIe 0,5 c6 phiiu se aU(fchity

19.PhllO'Og an phan ph6i c6 phin khOng dllQ'CdangIcy th\fc hi~n quy~n mua :

Trong truO'ng hQ'Pchao ban khong thanh cong, d6i v6i s6 e6 phi€u con du do c6 don hi~n hUu khong

dang ky mua h6t, fIDQT se cQng d6n va phc1nph6i cho cac d6i tuqng khac theo cach uc va di€u ki~n

phU hQ'Pv6i gia ban khong thAp han gia ban cho c6 dong hi~n hUu (15.000 d6hglc6 p €u). S6 e6 phi€u

pMt hanh neu tren bi h~n eh€ chuy€n nhuqng trong vong 01 nam k€illngay hban tha dqt pMt hanh

20. Ty I~ chao ban thanh cong d\f ki@nVaPhllO'OganXUlytrOngtrllc'mghQ'PI'ChaObnkhOngthudO
.l. t·). h d ki~so len n II \f en:

Ty l~ chao ban thanh cong d\Tki€n : 100% trong trtrO'nghQ'Pk€t thuc thai gian chao b n thee quy dinh,

Trong trtrO'ng hQ'Ps6 luqng c6 phAn chao ban cho c6 dong hi~n hUu khong d~Q'c pha ph6i h€t thi HQi

d6ng quan tri C?ngty se phan ph6i ~ho cac d~i tu~g dangkY khac t~ong th~i h~n Gi y phep chao ban

cho phep v6i dieu ki~n chao ban, dieu ki~n ve quyen, nghla V\lcua co dong khong th ~n IQ'ihan so v6i

di€u ki~n chao ban cho c6 dong hi~n huu, tm trtrO'ng hQ'PD~i HQi d6ng c6 ?ong co hAp thu~n khac.

S6 c6 phi6u chao ban neu tren bi h~n ch€ chuy€n nhuqng trong vong 01 na:m k€til ngay hoan thanh

dqt chao ban.

Cae nha dAu tu dUQ'cchao ban trong cac trtrO'ng hQ'Pdu6i day phai dUQ'cD. i hQi d6 g c6 dong thong

qua va chi dUQ'ethay d6i sau khi dUQ'eD~i hQi d6ng c6 dong chAp thu~n:

- Chao ban cho mQt t6 chue, ea nhan ho~e mQt nhom t6 chuc, ea nhan va nguai 'lien quan cua t6

chue, ca nhan do dfrn d€ntY l~ So' hfru cua cae d6i tuqng nay vuqt muJSo' huu ien quan d€n cac

ngu5ng phai chao mua cong khai theo Lu~t ChUng khoan;
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Chaoban cho motillchirc, co nhan hoac m<)tnh6millchtrc, ca nhan viJUiri c6 I en quancuat6

clnrc, ca nhan doill 10% tro len v6n di~u I~cua t6 clnrc phat hanh trong mot d. chao ban hoac

trong cac dot chao ban trong 12 thang gAnnhAt.

Trong tnrong hQ'Ps6 hrong c6 phAnv~n khong duoc chao ban h€t cho cac d6i tuong ac thi Cong ty

se dangky tang v6n tren s6 c6 phieu thuc t€ da:chao ban;

Ngoai ra, n€u khong thu du s6 ti~n huy dQngdtr kien cua dot chao ban thi C9ng ty se sir dung nguon

v6n tu co va nguon v6n yay cac t6 chirc tin dung d€ btl d~p vao nhu cAuv6n. Ben can do, Cong ty se

di~u chinh ti€n dQ,cling nhu quy mo hoat dQngsan xuAtkinh doanh d€ dam b~o dat h ~uqua su d\lng

v6n cao nhAt.

21. Phuong an sft dyng v6n thu dUQ'ctir dQ'tphat hanh

T6ng s6 c6 phAnCong ty phat hanh cho c6 dong hi~n hiiu dlJ ki€n 1£18.916.157 (ta tri~u chin tram

muai sau ngan mQttram nam m,uai bay) c6 phi€u, s6 ti~n dlJ ki€n thu dUQ'cI~ 13~.7 .355.000 (mQt

tram ba muai ba ty bay tram bOn muai hai tri~u ba tram nam muai lam ngan) don Cong ty sesu
d\lng toan bQs6 ti~n thu dUQ'cd€ tai trQ'cho cac khoan nhu sau:

- B6 sung v6n luu dQngcho Cong ty.

- Ca cAul{lingu6n v6n Cong ty, gia tang ngu6n v6n dai h{ln,nang cao nang IlJctai c inh va san xuAt

cua Cong ty, dam bao s~n sang ngu6n v6n cho nhu cAudAutu pMt tri€n san xuAtki doanh va tang

suc C{lnhtranh cua Cong ty.

22. Thong qua vi~c oy quy~n:

D{lihQid6ng c6 dong uy quy~n cho HQid6ng Quan tri va Nguai d{lidi~n theo pMp I ) quy€t dinh tAt

cftvAnd~ lien quan d€n dQtphM hanh, C\lth€:

- Chu dQngxay dlJllg va gifti trinh h6saxin phep phat hanh cht'mg khoan gui ch Uy ban Cht'mg

khoan Nha nu?c va cac ca quan chuc nang khac,'D6ng ~hai, chu dQngdil~uchin phuong an phat

hanh va cac hosakhac co lien quan thee yeu cau cua Uy ban Cht'mg klioan Nh nuac va cac ca

quan chuc nang khac.

- LlJa chQnthai di€m thich hQ'Pd€ ch6t ngay thlJc hi~n quy~n va thai di€m tri€n

pMt hanh.

- ThlJchi~n vi~c xu Iy c6 phi€u rna c6 ~on~ hi,~nh~utic b6 quy~n mua; tlvc hi~n

Iy trong truCmghQ'Pkhong chao ban het so co phieu dang ky phat hanh;

Chu dQngdi~u chinh vi~c pMn b6,su d\lng ngu6n v6n huy dQngduQ'c9ho phil

thlJc t€, lqi ich cua Cong ty va bao cao D{lihQid6ng c6 dong gAnnhAtv~ cac nQ

nay (n€u co).

i vi~c thlJc hi~n

ac bi~n phap xu

Q'Pvai tinh hinh

dung di~u chinh

- L~p h6 sadangkY niem y€t b6 sung va dangkY ch~g khoan b6 s~ng F6 p~i€

ThlJc hi~n cac thu tvc, cong vi~c va IlJachQnthai diem thich hQ'Pde niem yet b

dich cht'mgkhoan TP H6 Chi Minh (HSX) va dang ky cht'mgkhoan b6 ~ungt{li

cht'mgkhoan Vi~t Nam (VSD) s6 luqng c6 phi€u phat hanh thee phuonJ an da:

c6 dong thong qua sau khi co Van ban cua UBCKNN nh~n dUQ'cBao cab k€t qu

pMt hanh them:

sung t{liSergiao

rung tam luukY
Q'CD{lihQid6ng

pMt hanh;.ThlJc
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hien cac thoI1)cthay d6i n~idung dangky kinh doanhcuaCong ty lien qui. toi vi c thay ddi van

di~u l~ thee k€t qua thuc t€ cua dQ1phat hanh voi co quan nha mroc co tJAm quy n sau khi sau

khi co Bao cao k€t qua phat hanh len UBCKNN. 1
Thuc hien cac thu tuc thay d6i nQidung dangIcy kinh doanh cua Cong ty lien qu n toi viec thay

d6i vbn di~u l~ thee k€t qua thirc t€ cua dQ1phat hanh voi co quan nha mro co thA quyen sau khi

hoan t~t dQ1p~athanh, '" "" , I ,
- Sua doi cac dieu lien quan den von dieu l~, co phan, co phieu trong Dieu l~ to ch c va heat dQng

cua Cong ty sau khi co Bao cao k€t qua phat hanh len UBCKNN .

- Thirc hien cac c?ng viec khac co lien quan nham dambaocho dQ1phat har c6 ph 'u tra c6 nrc va

pMt hanh cho co dong hi~n hOUduQ'ctMnh congo

Tren day la PhuO'llgan pMt Mnh c6 phi€u tra c6 tuc va PhuO'llgan pMt han cho c6 ong hi~n hOU.

HQid6ng quan tri kinh trinh D~i hQid6ng c6 dong xem xet va quy€t dinh.

Tran trQng.

Noi ohao:
Nhutren
LUll VP.
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GARMEX
Saigon js

HoSE: GIVIC

• Can ell vito Lu~t Doanh nghiep, Luat Chung khoan
• Can ell vito Nghi dinh s6 7112017IND-CP cua Chfnh phu ngay0610612017
• Can ell vito Thongtu 95/20171TT-BTC cua BQTai ehfnh ngay22/9/2017
• Can ell vito Dieu l~ Cong ty e6 phdn San xuAtThu011gMai May Sai Gon
• Can ell vito nhiem vu va quyen han cua Dai hQid6ng C6 dong

CONG TV c6PHAN SX TM_II AV sAl GON
SAIGON GARMENT MANUFACTU~ING TRADI G JOINT STOCKCo,

252 Nguyo!n Van Lu'<;1ng,rhu'ang 7, Qu;\ln Go Vap,
Tp H6 ChiMinh, Vi~t Nar~l
Tel. 84-028 39844822(6lines)
Fax.84-028 39844746I
e-mail:headoffice@garrnexjs.com

Tp. H6 Chi Minh, ngily1,ftrhimg 4 Nam 2019

TO TRINH
Sua dai, ba sung Di€uIf Ctmg ty

HQid6ng Quan tri Cong ty e6 phan San xufrtThU011gMai May Sai Gon trinh D~i hQid6 g e6 dong xem
xet nhtmg dieu khoan cAnsua d6i, b6 sung Dieu l~ Cong ty eho phil hQ'Pvoi quy tlinh phsP lu~t va co eftu
t6 chile heat dQngcua Cong ty nhir sau: I

NQidung d@xuit I ~

Ghichu ~~
s• ....AO;:'.', bo;:'sung ~', c(

t-_-t-----:__ -+ h_i_~-:-n_h_a_n_h _l_---u- ..u___:_---_+_-_+__J_:,----_:___tt_:IL~,(SAN~UA

Dieu 1 : e. "Ngu<'Yidieu himh doanh e. "Ngu<'Yidieu hanh dbanh De nghi th6ng ~ • •

Giai thfeh nghi~p" lit Giam d6e (T6ng nghi~p," lit T6ng ?iam,) d6e, hAt trong toitn~a~
thu~t ngu Giam d6e), Ph6 Giam d6e (Ph6 Ph6 Tong Giam doc, Ke toan Dieu l~ lit chileI ~'TI.S!

T6ng Giam d6e), K€ toan twang twang va ngu<'Yidieu hanh ~anh "T6ng Giam

va ngu<'Yidieu hanh khae thee khae thee quy dinh eua Dieu ~6c", "Ph6 T6ng
quy dinh eua Dieu l~ eong ty l~ eong ty; (Jiam a6c " d€

ranh nhAm lfin
pac chile danh
piam d6e, ph6
piam d6e kh6i
khae.

Kinh goo: D~i hQi dAngC6 dong Cfmg tyc6phin Sanxu~t Thuong M~i M~YSai Gon

s6: 06/TTr - DHDCD1N 2019

1

Dieu2

khoan1 :
Ten Cong

ty

Ten ti@ng Vi~t :CONG TY CO
pHAN SAN XUAT THU'ONG ~I
MAY SAIGON
Ten ti@ng Anh SAIGON
GARMENT MANUFACTURING
TRADE JOINT STOCK
COMPANY
Ten giao djch :SAIGON
GARMENTMANUFACTillUNG
TRADE JOINT STOCK
COMPANY
Ten vi@ttit la :
GARMEX SAIGON JS CO

Ten ti@ngViet: CONG ty CO
1 ., "I

PHAN GARMEX SAl GON

I
Ten ti@ng Anh : G~X
SAIGON CORPORA TI1N

Ten giao dich : GARMEX
• I

SAIGON CORPORA nON

Ten vi@ttit la:
GARMEX SAIGON

Di@uI~

rrhay d6i Ten eua
~ongty

Stt NQidung

2
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H~ thong quan ly cua Co,gty

phai dam bao bQ may quan ly
chiu trach nhiem tnrocI HQi
dong quan tri va chiu sugiam
sat chi dao cua HQidang fuan
tri trong cong viec kinh ~banh
hang ngay cua Congty. Cong

, AtTA G' , dA I ,ty co mQ ong lam oe, cac
Pho T6ng Giam d6c, GiaJ d6c

Tai chfnh, K€ toan truOnk do

HQi dang quan tri b6 n~i~m.
Vi~c b6 nhi~m, mi€n nhi~m,
b:>:· h'A , h' d _J Aal n lem cac c uc aUl!lneu

tren ph~i ~uqc th~ng qualb~ng
Nghi quyet HQi dong qu,n trio

T6ng Giam d6c b6 nhi~m, ~
mi€n nhi~m, blii nhi~.J cac ~

I
NGTY

chuc danh qmtn ly khac PHAN

f---4--f-D-ie::-Au-3-6-:-+-1-.-T-h-eo-d--=-~-n-g-h-i-c-u-a-G-ici-m-d-6-c-+-l-.-T-6::-n-g-?-ia-'m-d-6-c-c-o-An-1fi-!,-ty--+-If-De-,-n-g-h-i-b-6-su-n-g-l~~~aNG

Ngm'ri (T6ng giam d6c) va duqcS\l chAp duqc tuyen d\mg nguai dieu uy~n tuy€n d\mgI GDM
di~u hanh thu~n cua HQi dang qmtn tri, hanh khac v6i s6 luqn~ va fing nhu tM lao, ~
doanh Cong ty duqc tuy€n d\mg Nguai tieu chuAn phil hqp v6il ca i~n luang va lqi .~

nghi~p di~u hanh khac v6i s6 luqng va cAuva quy ch€ qua? ly Icua ch khac trong hqp
tieu chuAnphil hqp v6i ca cAuva Cong ty. Nguai dieu hanh !tang lao dQng

quy ch€ quan ly cua Cong ty do doanh nghi~p phiti co t~ach guai di~u Mnh

HQi dang quan tri quy dinh. nhi~m nhu duqc quy dinh t~i !chac cua T6ng
Nguai di~u Mnh doanh nghi~p Di~u 160 Luat Ddanh Giam d6c thay vi

phiti co trach nhi~m m~n can d€ nghi~p d€ h6 tr~ conkty ~ua HDQT d€
h6 trq Cong ty d~t duqc cac m\lc dat duac cac muc tieud~ra 1r6ng Giam d6c

tieu d~ ra trong ho~t dQng va t6 tr~ng ho~t dO,'ng 'va t6 clbc. phil dQng han
chuc. rong vi~c di~u

ihanh doanh
2. Thil lao, ti~n luang, lqi fch va 2 Thil lao tien luang lei fch

. " , :; tnghi~p d~t hi~u
cac di~u khoan khac trong hqp va cac dieu khoan khac trong

, , , htYn.,doAnglao. doA•ng do"il,va'i' qua han cac m\lcdong lao dQng doi v6i Giam doc y l:' . l
Tong Giam doc do Ho.i dong tieu d~ ra trong

(T6ng Giam d6c) do HQi dang I .
qu,an tri quy€t dinh va hqp, ho~t dQng va to

quan tri quy€t dinh va hqp dang
dong v6i nhOng nguai dieu chuc Cong ty.

v6i nhOng nguai di~u Mnh khac hanh khac do T6ng Giam
do HQi dang qulm tri quy€t dinh d6c quy8t dinh.
sau khi tham khao y ki8n cua
Giam d6c (T6ng Giam d6c) .

Stt NQidung

Di~u 35:
T6 chirc
bo may
quanly

Di~u I~

hi~n hanh

H~ thong quan ly cua Congty
phai dam bao bQ may quan ly
chiu trach nhiem tnroc HQidang
quan tri va chjusu giam sat, chi
dao cua HQi dang quan tri trong
cong viec kinh doanh hang ngay
cua Congty. Cong ty co Giam
d6c (T6ng Giam d6c), cac Pho
Giam d6c (Pho T6ng Giam d6c),

K€ toan truOng va cac chuc danh
quan ly khac do HQidang quan trj

b6 nhi~m. Vi~c b6 nhi~m, mi€n
nhi~m, blii nhi~m cac chuc danh
neu tren pMi duqc thong qua
b~ng nghi quy8t HQi dang quan
trio

Ghi chu

3

NQidung d~ xuAt

sfra d6i, b6 sung

c uy dinh lai cac
c trc danh do
I DQT b6 nhiem,
n i€n nhiem, bal
n hiem va cacchirc
danh do T6ng
( iam d6c b6

." .~r ~I~m, mien
r hi~m, blii nhi~m

2



---_ .. -

D" he inh D . h~' d" A d~' "h N .>..' D . d'~ h ha I [ , d' b h' h laiong t or, trin ~I QI ong CO ong uy quyenC 0 guoi ~I ten t eo p ap uat sua 1, an an ~I

Di~u I~thea nQidung dd diroc Dai hQid6ng c6 dong phe duyet va thirc hi~n cac thf tuc th d6i nQidung
da~g ky kinh doanh cua Cong ty lien quan toi viec thay d6i Ten doanh nghiep thfo nQid ng sua d6i tai
Dieu 2 khoan 1 Di~u I~Cong ty voiSo' K~ hoach va D~u tu Thanh phd H6 Chi Minh va acC('J quan co
lien quan.

Noi nh,n:
- Nhtr tren
-Liru VP

3
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GARMEX
Saigon js

HoSE: GIVIC

CONG TV c6 PHAN ~xTM 1\ AY sAl GON

~A~~?~=~;~~~:;i~:~;~~F~~~~A:~~:!'~~~~:'~~1(0:~,
Tp H6 Chf Minh. Vi¢t NarY)
Tel. 84-028 39844822 <f lines)
Fax. 84-028 39844746
e-~all: headoffice@garJexjs.com

Tp. H6 Chi Minh, ngay.iS Thang 4 Nam 2019

Quyeh~

hi~n hanh

NQidung d~ xuftt

? d'::'· b'::'SU'a 01, 0sung

TO TRINH
Suaita;, ba sung Quy eM np;b{J v€ qulin tri CtmgF

Kinh goo: J),i hQi dAngC8dong Cfmg tyc8ph AnSanxuit Thuong M,i M~~ Siti Gon

• Can cu vao Lu~t Doanh nghiep, Lu~t Chirng khoan
• Can-errvao Nghj dinh s671120171ND-CP cua Chinh phu ngay06/0612017
• Can ClIvao Thong nr95/20171TT-BTC cua BQTai chinh ngay22/9/2017
• Can cu vao Di~uI~Cong ty c6 phan San xuftt Thirong Mai May Sai Gon
• Can cu vao Quy ch€ nQibQv~ quan tri Cong ty cua Congty c6 phan San xu!t Thurn g Mai May Sai

Gon , ,. I
• Can cu vao nhiem vu va quyen han cua Dai hQidong Co dong

HQid6ng Quan tri Congty c6 phAnSan xu!t Thuong M~i May Sai Gon trinh D~i hQid6 g c6 dong xem
x~t ~i1ng di~u, khoan dn sua d6i, b6 sung Quy ch€ Cong ty cho phu hQ'Pv&iquy dinh phap lu~t va co
cau to chuc ho~t dQngcua Congty nhu sau: I

~.

...~

se . 071TTr - DHDCDTN 2019

Stt NQidung

Di~u 11 : Tu
cach thanh
vien HQi

d6ng quan trj

2. Thanh vien HQid6ng qJan
tri cong ty co the d6ng theYi1£1
thanh vien HQid6ng qua~ tri
cua congty khac nhung d€n

thai diem ngay 01 tMn~ 8
I

nam 2019 Thanh vien HQi
d6ng quan tri cong ty kh@ng

duQ'c~6ng thai la thanh ~ien
HQi dong quan tri t~i gua
nam (05) congty khac.

2. Thanh vien HQid6ng quan
tri congty co the d6ng thai la

thanh vien HQid6ng quan tri
cua congty khac nhung d€n

thai diem ngay 01 tMng 8

nam 2019 Thanh vien HQi
d6ng quan tri cong ty khong
dUQ'cd6ng thai la thanh vien
HQi d6ng quan tri t~i qua
nam (05) cong ty khac.
Thanh vien HQi d6ng quan
trj chuyen trach khong
dllQ'Ctham gia lam thanh
vien HQi d6ng quan trj ciia
cong ty khac n~u khong co
s1}'d6ng y ciia HQi d6ng
quan trj congty.

1

Khoan 1. HQid6ng Quan tri

co trach nhi~m t6 chuc cUQc

hQp dinh ky 3 tMng/lAntheo
dung trinh t\l' , thu tl,lCquy
dinh. Vi~c mm hQp va

Khoan 1. HQi d6ng Quab tri
co trach nhiem t6 chuc cluoc
hQp dinh k)"3 tMng/lAn ih~o

dung trinh t\l , thu t\lC quy
dinh. Vi~c mai hQp va

Di~u 16:
CUQchQp

HQid6ng

Quan tri

2

1

D~ nghi b6 nQi
du g "Th4nh
vie~HDQT

ch ryentrach

kh ng ilu!1ctham
gil. lam thanh
vie ~HDQT clla
co g ty khac nlu
kh ngcos","

il6~gY Clla
H >QTcong ty"

vi ~i~uki~n nay
Pi ~p lu~t khong
quv dinh

Gbi ebu

~ ,
Sl a "tre nhat 07

n1ay tru&c ngay
tr ~u t~p" thanh
"i nbftt 03 ngay

I~~ vi~c trllCYC



3

Ph\l I\lc II.
Quy djnh v€
d€ CU,(eng

cu, bftu, bai

nhi~m, mi~n
nhi~m thanh

vien HDQT-
Ki€m soat
vien

ChU01lgtrinh cung cac Uti

Ii~u lien quan phai diroc
thong tin tnroc cho cac thanh
vien HDQT tr~ nhat 07 ngay

tnroc I!&aytrieu t~p

IX- khoan 2, muc b: Thong
bao v~ vi~c cb6t danb sach
c6 dong d~thuc bi~n liy y
ki~n cOdong bing van ban:
Cong ty cong b5 thong tin v€
vi~c ch5t danh sach c6 dong
co quy€n tham dV hQp D~i
hQi d6ng c6 dong t6i tbi~u
10 ngay truac ngay ch5t
danh sach.

I

chirong trinh cung cac tai

li~u lien quan phai dudc
thong tin tnroc cho cac than~

vien HDQT it nbit 03 ng,'ly
lam vi~c tnrcYcngay hop

IX- khoan 2, di~m *:
Thong bao v~ vi~c cb6t
danb sachcOdong d~ tbJc
b'" l~ , ki~ ;:. d" Iien ay y en co ong

bing van ban: , / '
Cong ty,cong bo thon~ tin re
vi~c chot danh sach co dong

co quy€n tham dV D~i hpi
d6ng c6 dong t6i tbi~u 20

I
ngay truac ngay dangI,cY
cu6i cimg.

~
I07423~
---.;;..::
ONGTY
:0PHAN
JAT THlfC1N(

MAY

;AI GON

~~:...~

5

Ph\l luc I.
Quy dinh
trinh tv, thu
tuc v€ trieu
t~p va bi€u

quy~t t~i D~i
hQid6ng c6
dong

4

Ph\l I\lc IV.
Quydjnh

trinh tv, thu

t\lCIva chQn
b6 nhi~m,

mi€n nhi~m
Nguai di€u
hanh Doanh

nghi~p

IV- khoan 2. B6 nhi~m t~m
thai thanh vien HDQT
HDQT co th~ b6 nhi~m
nguai khac t~m thai lam
thanh vien HDQT d€ thay
th~ ch6 tr5ng phat sinh...

, I,

De nghi b6 IV- khoan 2. }Bo

nhi~m ~~m thai thanh vi~n
HDQT

nga) hop" quy
dinh tai Di€u 153
khoan 6 cua Lu~t
Doa h nghiep

Thee quy dinh d5i
voi Cong ty dai
cMI g tai khoan 1,
di€u 8 Nghi dinh
7112 017IND-CP

cua Chinh phil
nga 06106/2017

Lu~ DN 2014
(Di u 156) va
Thfpg tu 95 thay
th~ Irhong ill 121

khOlg d€ c~p vi~c
cho phep HDQT

b6 hi~m t~m thai
TV ffi)QT thay
th~ rna phai bftu

tha th~ t~i
D_l~CD gftnnhAt.

I. BO nbi~m va nbi~m ky
ciia Ban Di~u banb

- Vi~c b6 nhi~m cac thanh
vien khac trong Ban di€u
hanh va Giam d5c tai chinh,

K~ toan tru&ng do T6ng
Giam d5c d€ nghj va HQi
d6ng quan trj phe duy~t

- Vi~c b6 nhi~m can bQquan
Iy chu ch5t khac la do Ban
T6ng Giam d5c b6 nhi~m.

IV. Bai nbi~m, mi~n nbi~m,
eacb cbuc Ban di~u banb

- Vi~c bili nhi~m, mi~n
nhi~m, cach ch(rc T6ng
Giam d5c va K~ toan
truemg do HQi d6ng quan
trj d€ xu~t va phe duy~t....

I. BO nbi~m va nbi~m [kY
ciia Ban Di~u banb I
- HDQT b6 nhi~m Ban T6ng

,. I,
Giam doc (Tong Giam doc
va cac PhO T6ng Gikm

d6c) , Giam d5c tM chib,

K~ toan tru&ng. I
- T6ng Giam d6c b6 nhi~m

can bQ quan Iy va Nguai

di€u hanh khac I
IV. Bai nbi~m, mi~n nbi,m,
eacb cbuc Ban di~u banI.

V·,.. b-' nh'''' 1.11:- lec al lem, mIen. • I
nhi~m, cach ch(rc Ban
T6ng Giam d5c (T~mg
Giam d5c va cac Pho T~ng

Giam d5~) , Giam d5c ITai
chinh, Ke toan tru&ng la do

HQi d6ng Quan trj qty~t
djnh ....

SU. d6i d~ th5ng
nhc v&i vi~c sua
d6i t~i Di€u 35
Cill;Di€u I~ Cong
ty.

2 I



· ., - Vi~c bai nhiem, mi€r
nhiem, each chirc can b{l
quan ly va Ngiroi di€h

hanh khac la do T6nr'
Giam d6c quyet dinh

Viec bai nhiem, mi€n
nhiem each chirc cac
thanh vien trong Ban di€u
hanh do T6ng Giam d6c
d€ nghi va HDQT phe
duyet

T6ng Giam d6c
II- 1. Tieu chuan tuyenchQh
T6ng Giam d6c

II- 1. Tieu chuan tuyen chon6 nay
trong

Doanh
- Khong diroc d6ng thai lam 2014

T6ng Giam d6c cua doanh----+ Di nghi bo n(Udung nayI - Tieu
nghiep khac chu nva aiJu kien

lam 'GD).

Ding thoi, trinh D(li hi)i d6ng c5 dong uy quyen cho Ngiroi dai dien theo phapJtCong y chinh sua lai
Quy ch€ va ban hanh ban Quy ch€ moi theo dung n{lidung Dai hQid6ng c6 dong ~he duyt.

Noi nhan:
Nhu tren
Luu VP.

3



CONGTVc6PHANsiTM M sAl GON
SAIGON GARMENT MANUFACTURIj'4GTRADING OINT STOCK(;0..

252Ng~~~~v~~i;;~~g:Ph;;;;;~g17Q~~~GbV~~,Saigon js TpH6ChfMjnh,Vj~tNam I
Tel. 84-028 39844822 (6 lines)

H05E: MC :~:;a~-~;!d!~!:;g~~mLj5.~om
, ,

TP. H6 Chi Minh, ngay..1jTang 0 ruim2019

GARMEX

S6: OS/TIr-DHDCE>TN2019

TO TRINH
Lua chon dun viki€m todn dpc/(ip cho Boo cootiJi chinh nd 2019

Kinh goo: D~i hQidAngC8dong Congty c8phAn Sanxuit Thuong M~im y Sili Gon

• Can cir Luat Doanh nghiep sf>68/2014/QH13;

• Can cu Lu~t chirng khoan sf>70/2006QHll ngay29/06/2006;

• Can cir vao Di€u l~ Cong ty c6 ph~n San XuAtThuong Mai May Sai Gon

• Can err vao nhiern vu va quyen han cua Dai hQid6ng C6 dong _

• Can cu vao d€ xuAtcua Ban kiem soat Cong tyc6phan San xuAtThuong Mai M Sai Gon

HQid6ng Quan tri kinh trinh Dai hQid6ng C6 dong chon danh sachCong tx ki€m t an dQcl~p thirc
hien kiem toan Bao cao Tai chinh nam 2019 cua Cong ty nhu sau:

1. Cong ty TNHH ERNST & YOUNG Vi~t Nam (E&Y)

2. Cong ty TNHH PRICEWATERHOUSR COOPERS Vi~t Nam (PWC)

3. Cong ty TNHH DELOITTE Vi~t Nam (DELOITTE)

4. Cong ty TNHH KPMG Vi~t Nam ( KPMG)

va d€ nghi D~i hQi d6ng c6 dong uy quy€n cho HQi d6ng Quan tri Cong ~ can c vao chAt luqng
dich V\l va muc phi ki€m toan (do mlii cong ty ki€m toan dua ra) ti~n hanh l\fa chQn Qttrong sf>cac
congty ki€m toan neu tren, d€ th\fc hi~n vi~c ki€m toan bao cao tiii chinh nAm201 clla Congty C6
ph~n San xuAtThuong M~i May Siii Gon.

Kinh trinh D~i hQi d6ng C6 dong xem xet, thong qua nQi dungto' trinh l\fa chQn on vi ki€m toan
nhu tren.

Noi ohio:
Nhutren

- Luu VP.

TRJ

1



252 Nguy~n Win LU'<;mg,PhU'ong 17, Qu,(ln Go Vap,
Tp H6 ChI Minh, Vi¢t Nam .
Tel. 84-028 39844822 (6 lines)
Fax. 84 -028 3984 4746
e-mail: headoffice({.-i.)garmexjs.com

x CONGTV c6PHAN SXTM MAY s.AIGON
SAIGON GARMENT MANUFACTuRING TRADING JOINT STOCK Co.GA

Saigon js

HoSE: GIVIC
S6 : 2019 Tp. H6 Chi Minh, ngay}fJThang 04 Nam 2019

TO TRINH

va Thuang ella Hpi dang Quiin tri, Ban Kiim sod: niim2019

hQi dang cA dong Congty cAph§n Sanxuit ThU'O'DgM~i may Sai Gon

Doanh nghiep
l~ Cong ty c6 phAnSan XuMThirong Mai May Sai Gon
vu va quyen han cua DaihQid6ng C6 dong

hoach san xuAtkinh doanh nam 2019

Cong ty c6 phAnSan XuAtThuong Mai May Sai Gon kinh trinh Dai hQid6ng c6
duyet rmrc thu lao, Thirong cua HQid6ng quan tri, Ban Ki~m soat nam 2019 nhtr

sau:

1. Th

2.

,BKS 2% Loi nhuan sau thu8

thanh k8 hoach lei nhuan

tieu lei nhuan, thirong them

2% Loi nhuan sau thue

4% PhAnvuot loi nhuan sau thuS

3.

sat viec thirc hien cac chi tieu tren va my theo kSt qua ho~t dQngrna quySt dinh chi
thea Nghi QuySt D~i HQiD6ng C6 Dong Thuemg Nien nam 2019.

. xem xet va bieu quySt pbe duy~t de lam cosathlJc hi~n trong nam 2019.



CONG TY CO PHAN sANXUAT - THUONG M~I MAY sAl GON (lMC)
252 NguyenVan LUQ11g, Phuong 17, Quan GoV~p,TP.HCM
Gi~y chirng nhan DKDN s5: 0300742387 doSaKH-DT TP.HCM
c&pngay 07/01/2004, dang ky thay d6i l~ntlnr 14 ngay07/1212018
---------------------------------------------------------------------------------------------------------------1-------------------------

sa: 01INQ-DHDCD.2019 TP. H6 Chi Minh, ngay 25 thdng 04 nam 2019

Du thao I
• NGHIQUYET

DAI HOI DONG CO DONG THUONG NIEN AM 2019. .
Can cir:

- Ludt Doanh nghieps668120141QH13, ban hanh ngay 2611112014

- Ludt Chung khodns6 70120061QH11, ban hanh ngay 291612006 va Ludt Chung khodn sua d6is6
62120101QH12, ban hanh. ngay 2411112010

- DiJu I? Congty C6phdn San xuat - Thuong mai May Sai Gon

- Bien ban hop Daih6i d6ng c6 dong thuang nien Congty c6phdn San xdt Thuang mai maySai Gon

ngay 25 thdng 4 nam 2019.

DAI HOI DONG CO DONG CONG TY CO PHAN
. sANXUAT THUONG M;.I MAY sAl GON

QUYETNGHI

Di~u 1: Thong qua cacBao caot~i D~i hQi :

1. Bao cao cua Ban Giam d5c vS hoat dQng san xu~t kinh doanh nam 2018

2. Bao cao cua HQi D6ng Quan Tri vS hoat dQng san xuat kinh doanh nJ 2018

3. Bao cao cua Ban ki€m soat nam 2018

4. Bao cao Tai chinh hqp nh~t ki€m toan nam 2018:

Doanh thu hqp nh~t: 2.038.900.592.256 d6ng, d~t 119,94% k~ hO~lh nam, tang 27,03% so vai
th\lc hi~n nam 2017 " , , I
Lcrinhuan truac thue hqp nhat: 141.461.855.614 dong, dat 200,37% ke hoach nam, tang 89,09% so
vai th\lc hi~n nam 2017.

I

Di~u 2: Thong qua cae Tir trinh t~i D~i hQi:

1. Phuong an phan ph6i lQinhu~n nam2018

CHiTIEU
I

SOTIENSTT IDVT
1 Loi nhuan sau thu~ (LNST) tjnh d~n31112/2017 69.103.911.012

2 sa dil chi d~n31112/2018 I 28.617.036.530

3 Loi nhuan sau thu~ con lai (3=1-2} 1 40.486.874.482

4 Loi nhuan sau thu~ cua c6 dong_con_gJyme (VND 120.936.297.241



,

t

I
5 Gift lai khoan dir phon2 VND 11.101.920.000

• Khoan dAutu van ctyGDI 8.101.920.000

• Khoan ruira khi quyet toanbao cao nam tai chinh 2014-2018. I 3.000.000.000
6 LNST duoc phepphan ba

I
VND 109.834.377.241

7 ca tuc 30% YND 46.519.080.000
Trangd6 : - Dil chi c6 nrc dot 1:15%bang ti~n ¥ND 23.259.540.000

- C6 nrc con lai : 15% b~ng c6phieu ~ 23.259.540.000
Thu lao HDQT va BKS (2%ILNST dllQ'Cphep phan bo sau kbi trir I

8 LNST 3.961.360.000VND thoai v6n tai CtySagoda) YND 2.117.460.345
+ 11Thang I 1.743.969.063

+ Thang 12 I 373.491.282
Trich thuong HDQT (2%ILNST dllQ'Cphep phan bOsau kbi trir I

9 LNST 3.961.360.000VND thoai v6n tai Cty Sagoda) YND 6.982.022.396
+ 11Thang I 5.396.965.984
+ Thang 12 I 1.585.056.412
Baog6m: I
* Hoan thanhkS hoach :Thuong 4%ILNST thea kS hoach

I
iYND 2.403.519.553

* Thirong vuot loi nhuan kS hoach : 10%virot so voi chi tieu
I
)\TND 4.578.502.843

10 Tan2 IQinhuan dii phan ba va trich I~p guy
I
iVND 55.618.562.741

LQ'inhu,n chua phan ph8i con l\li sau kbi phan bo (3+4-10); TrongI
11 do co khoandir pbol!g tai muc 5: 11.101.920.000VND YND 105.804.608.982

D . h'" a). A a"? ). h H'" a). ? triar 01 ong co ong uy guyen COOl ong guan rn

- Quyet dinh thai gian va th\Ic hi~n chi tra c6 tuc b~ng c6 phiSu thea dUngquy dinh

- U u ~n cho HQi d6n uan tri duan nhi~m u St dinh d5i tm;m dUQ'Cthuan va thai Ianyqy gQ. g qy g g g

thuang til ngu6n trich thuang HDQT nhu phuangan phan ph5i IQ'i nhUl: I nam 2018

2. K~ hO\lch san xuftt kinh doanh nam 2019

Doanh thu 1.900.000.000.000 d6ng

Lgi nhu~ tru6c thuS

Ty l~ c6 ruc nam 2019 d\I kiSn

78.000.000.000 d6ng

20% - 30%

D~i hQi d6ng c6 dong uy quy~n cho HQi d6ng Quan tri Cong ty co tnich llhi~m kiSm tra, giam sat
vi~c th\Ic hi~n cac chi tieu tren, my thea kSt qua rna quySt dinh muc t~udg c6 tuc thea Nghi quySt
D~i hQi d6ng c6 dong thuang nien nam 2019.

3. Ngan sach aiu tlf cho nam 2019

Ddu tu phat triSn san xu~t kinh doanh

Yay ngan hang dS tai trQ'v5n ho~t dQng

1300.000.000.000 d6ng
I '

1500.000.000.000 dong



4. Phurrng anphat hanhcB phi~u di tra cB tuc :

Dai hQi d6ng c6 dong uy quyen cho HQi d6ng Quan tri va Ngiroi dai di~n theo phap lu~t quyet

dinh t~tcav~n d~ lien quan d~n dot phil!hanh c6 phieu d€ tra c6 nrc thJo phirongan dinh kern

Nghi quyet

Trangdo:

Ty l~ tra c6nrc bangc6phieu 15% theomenh gia.

SAluQ1lgc6phieu dir kien phat hanh 2.325.954Ic6 phi~u:

VAndi~u l~ du kien sau khi tra c6tire 1?8.815.7fO.000 dong.

Nguon von thirc hien: Loi nhuansauthue chuaphan phoi theobao cao taichinhhop nhat

dftkiem toan nam2018

5. Phuongan phat hanhcBphi~u cho cBdong hi~nhfru :

Dai hQid6ng c6 donguy quyencho HQid6ng Quan tri va Ngum d~i di~n theo phap lu~t quy~t dinh
cit ca v~ d~ lien quan d~n dgt phil! hanh c6 phi~u cho c6 dong hi~n him theo phuangan dihh kern
Nghi quy~t

Trangdo:

SAluQ1lgd\l ki~n phat hanh 8.916.157 c6 phi~u

Gia phat hanh : 15.000 d6ng/c6 phiSu

Ty l~ phat hanh : 2:1 (T~i ngay chAtdanh sach c6 dong d€ th\ld hi~n quy~n, 01 c6 phfuI

tuang duang vm 01 quy~n mua c6 phfuImm, 02 quy~n mua se d~Q"cmua 01 c6 phfuImm

phat hanh them theo nguyen t~c lam tron (xuAng)d~nhang danVI.).

vAn di~u l~d\l ki~n saukhi phat hanh : 267.977.31 0.000 d6ng

6. Sua dBi , bB sung Diiu l~ Cong ty

D~i hQid6ng c6 dong uy quy~n cho Ngum D~i di~n theo phap lu~t sua d6i, ban hanh l~i Di~u l~
theo nQidung dft dUQ"cD~i hQid6ng c6 dong pM duy~t dinh kern NgE4quy~t va th\lc hi~n cac thu
t\lCthay d6i nQidung dang ky kinh doanh cua Cong ty lien quan tai vi<fcthay d6i Ten doanh nghi~p
t~i Di~u 2 khoan 1 Di~u l~ Cong ty vai Sa KS ho~ch va DAutu Thanh phAH6 Chi Minh va cac cO'
quan co lien quan.

7. Sua dBi, bB sung Quy ch~ nQibQvi quan tri Cong ty

D~! hQid6ng c6 dong uy quy~n cho Nguai d~i di~n theo phap lu~t Cpn¥ ty c~inh sua l~i Quy
cM va ban hanh ban Quy che mai theo dUngnQidung dftdUQ"cD~i hQldong co dong phe duy~t
dinh kern Nghi quy~t.



- .~ . 8. Cong ty ki~m toan cho Bao caoTili chfnh nam2019

Dy quyen cho HQi d6ng Quan tri hra chon mQt trong cac Cong ty ki~m toan sau:

1.

2.

3.

4.

Cong ty TNHH ERNST & YOUNG Vi~t Nam ( E& Y)

Cong ty TNHH PRICEWATERHOUSR COOPERS Vi~t Nam (PWC)

Cong ty TNHH DELOITTE Vi~t Nam (DELOITTE)

Cong ty TNHH KPMG Vi~t Nam ( KPMG)

9. Thillao, Thrrong ella HC)idBng quan tr], Ban Ki~m soat nam2T9 ,
9.1. Tho lao HDQT, BKS : 2% LQi nhu~ sau thue

9.2. Muc thuongHDQT, BKS

Thuong hoan thanh kS hoach loi nhuan

NSu virot chi tieu loi nhuan, thuong them
? :;I.

9.3. Uyquyen HDQT:

2% Loi nhush sau thuS

4% P~ilnvu~ loi nhuan sauthue I

Kiem tra, giam sat viec thirc hien cac chi tieu tren va tuy theo kSl qua heat dQng rna quyet
dinh chi tra thu lao, thirong theo Nghi Quyet Dai HQi D6ngC6 Dong Thuong Nien nam
2019.

Di~u3 : Di~ukhoan thi hanh

• Nghi quyet nay dffduoc Dai hQid6ng c6 dong thirongme 2019 d6nyy va thong
qua toan van tl;licUQchQpva co hi~u hlc thi hanh k€ til ngay25/04/2019 I

• HQid6ng Qmln tri, Ban Di~u hanh Cong ty c6 phfrn san xu~t Thuang ml;liMa~ Sai
Gon co tr<ichnhi~m thi hanh Nghi quy€t nay va t6 chuc tri€J khai th\fc hi~nphul hqp
v6i quy dinh cua phap lu~tva Di~u 1~Cong ty.

Ndi nhan:
- UBCKNN
- Sa GDCK TP.HCM
- cddong Congty
- Thanh vien HDQT Cty
-Ban TGDCty
- Thanh vien BKS Cty
- Lim VPHDQT;
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PHU(}NG AN P-!lAT HAJ\!H coPHI¥U CHO COlJONP HI$N HUu
(Dinh kem Ngh] quyet Df!i hpi dong co dong so 01INQ-DHDCD.2019 ngay 2510412019)

GA
Saigon js

MEX

1. Ten c6 phi@u

2. Loai clnrng khoan

3. M~nh gia

4. V6n di~u I~d" ki@nsau khi tra

c6 tuc

5 SJ. I A h·J. th J. d·;!.• 0 llQ'Dgco p leu eo von leu

I~

6. S6 IIlQ'Dgc6 phi@uquy

7. S6 IIlQ'Dgc6 phi@ud" ki@nhru

hanh sau khi tra c6 tuc

8. S6 hrQ'ng c6 phi@ud" ki@nphat

hanh t6i da

9. T6ng gia trj phat hanh theo

m~nh gia

10.Muc tang v6n di~u I~d" ki@n:
V6n di€u l~truac pMt hanh

C6phieuCTCP San xuAtThuong M~i May Sai Gon.

C6 phieuph6 thong.

10.000 d6ngl c6 phieu.

178.815.740.000 (mQttra~ balrmroi tam ~ tam tram
rmroi lam trieu bay tram bon rmroi ngan) dong.

17.881.574 (rmroi bay trieu tab tram tamrmroi m6t

ngan nam ~rambay rmroi b6n) ~6 phieu. ,
49.260 (Bon miroi chin ngan hai tram saumuoi) co

P1h7ie8Au32'314 ( " b' 'A t ~ b . h .. . mum ay trieu tam tram a mumai

nganba tramrmroi b6n ) c6 ph~~u.

8.916.157 (tamtrieu chin tra~ mum sau nganmQt

tram nam muO'ibay) c6 phi~u.

89.161.570.000 (tam muO'ichin ty mQttram sau muO'i

m6t tri~u nam tram bay muO'iJgitn) d6ng.

: 178.815.740.000 d6ng

-, S6 v6n di€u l~ d\I ki~n tang : 89.161.570.000 d6ng

V6n di€u l~ sau khi pMt hanh : 267.977J10.000 d6ng

11.D6i tllQ'ng phat hanh: C6 dong co ten ~i ngay dangIcy cu6i cung cn6t danh sach c6 dong d~

th~c hi~n quy€n mua c6 phi~u pMt hanh th~m cho,c6 d~ng h!~n hiiu 5~% t~ tren s6 IUQ1lgc6
phan dang luu hanh sau khi th\Ic hi~n tra cohIC bang co phieu(thai diem chOt danh sach duqc

DHDCD uy quy€n cho HDQT quy€t dinh).

12.Phllong an phat hanh cl}th~:

- S6 IUQ1lgc6 phi€u d\I ki€n ph<ithanh

Gia phat hanh

T6ng gia tri phat M.nhtheo m~nh gia

8.916.157 (tam tri~u cl1intrammuai sau ngan

mQttram nam muO'ibaJ)c6 phi€u.

15.000 d6ng/c6Phi~U.1
89.161.570.000 (tam IliluO'ichin ty mQt tram

sau muO'im6t tri~u na~ tram bay muO'ingan)

d6ng.



- Ty l~ phat hanh: 2:1 (Tai ngay ch6t danh sach c6 dong d~ thirc hien quy~n, 01 c6 phdn tuong

duong vol 01 quyen mua c6 phdn moi, 02 quyen mua se duoc muaoi c6 phan moi phat ha~

them thee nguyen t~c lam tron (xuong) d8n hang don vi.).

- Hinh thirc chao ban: Chao ban chirng khoan ra cong chung

- Nguyen t~c xac dinh gia:

a. S6 hrQ'DgcAphi@udang hru hanh t~i thOi di@m31112/2018

S6 luong c6 phieu dang luu

hanh tai thai di~m 31112/2018
S6 hrong c6 phieu da:phat hanh - C6 phieu quy

15.555.620 - 49.260= 15.506.360 c6 phdn

b. Gia tr] sAsach

Gia tri s6 sach cua GMC tai thai di~m 31112/2018theo BCTC kiem toan nam 2018: I

Gia tri s6 sach 1 c6 phdn tai thai di~m31112/2018 (menh gia 10.000 d6nJ, v6n di~u l~ cua CongIty

t~i thai di~m 31112/20181a: 380.306.446.775 d6ng

Gia tri s6

sach c6

phdn

V6n chuSo' hiiu-Tai

san vo hlnh

24.5261

d6ng/CV

380.306.446.775 - 0

S6 luqng c6 phi8u

dang lUllhanh
15.506.360

c. MQt s6 chi tieu cO"ban ciia doanh nghi~p ciing nganh:

STT Ten doanh nghi~p DVT PIE PIB

1 CTCP D~t may Thuong m~i Bautu Thanh Cong Lan 6,23 1,3V
2 CTCP Everpia Vi~t Nam Lan I 8,89 0,74

3 CTCP San xuat Kinh doanh Xuat nh~p Khau Blnh Th~nhLan I 3,32 085, I

Binh quan LAn I 6,15 1,40

d. PhuO"Dgphap so sanh PIE: , I, 1

Phuong phap nay dga tren thu nh~p ket qua kinh doanh n~m 2018 cua GMC ra h~ so gia tren thu ,nhrp

(PIE) blnh quan cua cac cong ty cimg nganh dang niem yet trenSo' Giao dichlchUngkhelln Tp. Ho Chi

Minh. I

Chi tieu DVT S6li~u

LQ'inhu~n sau thu8 nam 2018 (a) VNb I

I
120.108.000.94p

S6luqng c6 phi8u blnh quan lUllhanh31112/2018 (b) c6 p~i8u
I

15.506.36p

Thu nMp tren 1 c6 phi8u trong 04 quy gdn nhAt(alb) VND(cp .1.7.74,(>

H~ s6 blnh quan PIE cua nganh Ldp 6,1!5

Gia cAphi@udl! ki@ntheo phuO"Dgphap so sanh PIE
I I

VN~/cp 47.63;8

2



e. Phuong phap so sanh PIBV

Phuong phap nay dira tren gia tri s6 sach ngay31112/2018 cua GMC vaM s6 gia tren gia tri s6 sajh

(PIBV) binh quan cua cac cong ty cung dang niem y€t tren S6' Giao dich bh(mg khoan Tp.H6 Chi

Minh.

Chi tieu DVT S6li~u
)

Gia tri s6 sach ngay31112/2018 (a) ~ 24.6*
H~ s6 binh quan PIBV cua nganh (b) L"I 1~4an

1

Gia c6pbi~u d" ki~n tbeophirong phap PIBV(a*b) VND/;(I b°,( 34.336J4c~p leu
I

f. K~t lu~n v~ giac6pbi~u

Phuong phap Gia c&pbj~u Ty trc;.mg

Danh gia v~ nnrc dQ pba loangc6pbi~u d" ki~n sau phat hanh:

Rui ro pha loang gia c6 phieu co th€ xay ra khi GMC thuc hien phat hanh t~em c6 phieu d€ tang v6n

di€u l~ voi gia ban iru diii (thAphon thj gia cua c6 phi€u dang luu hanh). D&iv&idqt pMt hanh tang

v6n di€u l~ cua GMC, co mQt s6 lUlly d6i v&inha d~utu v€ rui ro pha loaJg gia c6 phi€u nhu saJ:

T6ng s6 c6 phieu chao ban: 8.916.157 c6 ph~n cho c6 dong hi~n hfru cua dong ty v&igia pMt hanh

la 15.000 d6ng/cp.

Gia c6 phi€u se duQ'cdi€u chinh vao ngay giao djch khong huang quy€n tieo cong thuc sau:

(pRt-t x s6 IUQ11gCP dang luu banb)+ (PR x s6 IUQ'ngCf pbat banb them)

Pte = s6 IUQ11gc6phi~u dang luu banb+ s6 IUQ'ngc6pbi~u pIlat banh tbem

Trongdo:

Pte : la gia tham chi8u c6 phi8u :~n xac ~jnh ,trong ngay giao ?jch kho g huang quy€n muaCOlA

phieu trong dqt pMt hanh mai de tang von dieu l~, day la gia can xac dj h.

PRt-l: la gia ch(mg khoan tren thj truemg truac ngay giao djch khong hubng quy€n.

PR : la gia phat hanh.

Vldl;l:

• " " I.
Gift sir gia co phieu GMC vao ngay lien tru&cngay giao djch khong huang quyen la 35.000 dongftco

phieu (PRt-I).T6ng s61uqng c6 ph~n pMt hanh cho c6 dong hi~n huu la 8.916.157 c6 ph~n. Gia cJao
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ban la 15.000 d6ng/cp. S6 hrong c6 phan luu hanh sau khi tra c6 tire la17.83Q.314 c6 phan. Nhir v~y,

ngay giao dich khong huong quyen gia tham chien cua c6 phieu sediroc di~ I chinh nhir sau :

(35.000 x 17.832.314)+ (15.000 x 8.916.l57)

Pte = = 28.333 d6ng/c6 phan

17.832.314+ 8.916.157

Ngoai ra, viec thay d6i v6n chusa hlru cua GMC cling lam anh lurong d€ t6c dQtang tnrong I~i

nhuan, til do anhhirong d€n chi s6 EPS hien tai cua GMC.

Tuy nhien, nhtrng rui ro til viec c6 phieu bi pha loang se duoc han ch€ n€u nh Cong ty sir dung t6iiru

nguon v6n huy dQngdiroc va duy tri t6t hoat dQngsan xuAtkinh doanh saudqt chao ban.

14. ThOi di~m phat hanh: Sau khi duoc Dai hQid6ng c6 dong bieu quy€t thong ql vaUy ban chirngkhoan

nha mroc co y ki€n chApthu~n. Vi~c th\Tchi~n pMt hanh c6 phi€u cho c6 dohg hi~n hiiu se duQ'cth~c

hi~n sau khi hoan tAtphat hanh c6 phi€u d€ tra c6 ruc.

15. Di~u ki~n chuy~n nhuQ'llg: C6 phi€u pMt hanh cho c6 dong hi~nhiiu la c6 ph'€u1\f do chuy€n nhuqng.

16. Ph1f(1Ilg,thUc t~anh toan: " I ~
- Doi vai co dong da luu ky: Lam thu t\lCchuyen nhuQ'llgquyen mua, (tangkY mua va nQptien

mua c6 phi€u ti;licac thanh vien luu ky (TVLK) nairna tai khoan luu k~. Sau thai hi;lnquy dink

ca~ quy~n,mua chua dangkY th\Tchi~n h€t hi~u l\Tc. I ,I '
- Doi vai co dong chua luukY: Lam tM 1\1cdangkY mua ti;litr\l sa Cong ty va nQptien mua co

phi€u tf\Tcti€p ti;liCong ty ho~c nQPti~n van mi khoan phong t6a I I

17. Phuong thUc th1}'Chi~n quy~n : C6 dong dUQ'chUOngquy~n uu tien mua 06 phan se th\Tchi~n thee

phuang th(rc th\Tchi~n quy~n. Quy~n mua c6 phi€u dUQ'cchuy€n nhuQ'llgthdo nguyen tAcla nguaisa
hiiu quy~n mua co th€ chuy€n nhUQ'llgquy~n mua c6 phi€u cua minh cho nguai khac, nguai nh~n

chuy€n nhuQ'llgquy~n mua se khong dUQ'cchuy€n nhuQ'llgchonguai th(r ba. I

18. Phuong anxu Iy c6 phi~u Ie : S6 c6 phi€u pMt hanh them dUQ'clam trcm(xJ6ng) d€n hang dan vi. S6

c6 phi€u Ie th~p pMn pha~sinh (n€u co) se dUQ'chu~., , ,I ' ,
Vi d1f,:nha aau tu Ngu~en ~an A sa him 1.003 co ~hieu: thi so IU(lngco 4hieu aU(Jcquyen mua la
(1.003 x1)/2 = 501,5 co phieu va aU(Jclam fron xuong aen hang aonvi nhUisau:

Ong A aU(Jcquyin mua them 501 c6 phiiu;

Phdn Ie 0,5 c6 phiiu se aU(Jchuy

19. Phuong an phan ph6i c6 phftn khong duq'c da~gIcy th,,,c,hi~n,quy~n mual: ,
Trong truOng hqp chao ban khong thanh cong, doi vai so co phieu con du do co dong hi~n hiiu khong

dangkY mua h€t, lIDQT se cQngd6n va phan ph6i cho cac d6i tuQ'llgkhac tJeo cach th(rc va di~u ki~n

phil hqp vai gia ban khong t~Aph~ gia ban cho c6 dong hi~n hiiu ~15.000d1~g/C6phi€u). S6 c6 phifu

pMt hanh neu tren bi hi;lllche chuyen nhuQ'llgtrong vong 01 nam ketil ngay Hoanthanh dqt phat hanh

20. Ty I~chao ban thanh cong d., ki~n va phuong anxu Iy trong truOng hvd chao ban khong thubii
s6 ti~n nhu d., ki~n: I I

Ty l~ chao ban tharu;.cong d\T.ki€~: 100% trong tru~g hqp k€t thuc thai giar chao ban t~eo ~uy dinh,

Trong trub'ng hqp so IUQ'llgco phiin chao ban cho co dong hi~n hiiu khong dUQ'cphiin phoi het thi ,Qi
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d6ng quan triCong tyse phan ph&i cho cac d&inrong dangky khac trong thai han GiAy phep chao ban

cho phep voi di~u kien chao ban, di~u ki~n v~ quyen, nghia V\1cua c6 dong Jong thuan IQ'ihon so voi

di~u ~i~n ~hao ban cho c6 dong hien huu:trir t~ang hQ'PD~i HQi d6ng c6 ~ong, co chAp thuan kh~c.

So co phieu chao ban neu tren bi han che chuyen nhirong trong yang 01 nar ketir ngay hoan thanh

dot chao ban.

Cac nha dAuttr duoc chao ban trong cactwang hQ'Pdiroi day phai duoc Da] hQi d6ng c6 dong thong

qua va chi duoc thay d6i sau khi duoc Dai hQi d6ng c6 dong chap thuan:

- Chao ban cho mQt t6 chirc, ca nhan ho~c mot nhom t6 chirc, ca nhan va nguai co lien quan cua 6

chirc, ca nhan do d~n d~n19 l~ sahO'uclla cac d&i tuqng nay vuQ't mucsahO'u lien quan d~n cac

nguOilg phai chao mua cong khai thea Lu~t ChUng khoan;

- Chao ban cho mQt t6 chuc, ca nhan ho~c mQt nhom t6 chuc, ca nhan va ngum co lien quan clla t6

chuc, ca nhan dotir 10% tra len v&n di~u l~ clla t6 chuc pMt hanh troJg mQt dQ'tchao ban ho~c

trong cac dQ'tchao ban trong 12 tMng gAnnhM. I
Trong twang hQ'Ps&luqng c6 phAn v~n khong dUQ'cchao ban h~t cho cac d6i tuqng khac thi Congcy
se dangkY tang v&n tren s&c6 phi~u th\lc t~ da chao ban;

Ngoai ra, n~u khong thu dll s&ti~n huy dQng d\l ki~n clla dQ'tchao ban thi Gongty se sir d\1ng ngu6n

v&,nt\l co va ?gu6n v&n yay cac t6 chuc tin d\1ng dS bU,d~p vao nhu cA~ V&n.iBen c~nh d6, Cong ty ~e

di,eu chinh ~ien dQ, cling nhu quy mo ho~t dQng san xuat kinh doanh de dam bao d~t hi~u quaSlr d\1yg

von cao nhat. I

21. PhU'ong an sir dyng vAn thu dU'Q"ctir dQ"tphat hanh

T6ng s&c6 phAn Congty phat hanh cho c6 dong hi~n hO'u d\l ki~n la 8.916 157 (tam tri~u chin tram

muai S8U ngan mQt tram nam~uai bay) c6 phi~u, s&ti~n d\l ki~n thu dUQ'cla 13~.742.355.000 (~Qt

tram bamuai ba t9 bay tram bonmuai hai tri~u ba tram nammuai lam ngan) dong. Congty se sir

d\1ng toan bQ s&ti~n thu dUQ'cdS tai trQ'cho cac khoan nhu sau:

- B6 sung v&n lUll dQng cho Cong ty.

- Ca cAu l~i ngu6n v&n Congty, gia tang ngu6n v&n dai h~n, nang cao nang l\lc tai chinh va san xuAt

clla Cong ty, dam bao sgn sang ngu6n v6n cho nhu cAudAutu pMt tri€n sah xuM kinh doanh va tang

~~~~~~ I

22. Thong qua vi~c uy quy~n: j
D~i hQi d6ng c6 dong llYquy~n cho HQi d6ng Quan tri va Nguai d~i di~n thea phap lu~t quy~t dinhAt
ca vAn d~ lien quan d~n dQ'tphat hanh, C\1thS: I

- CM dQng xay d\lllg va giai trinh h6sa xin phep phat hanh chUng khoap giri cho Uy ban chuhg

khoan Nha nuac va cac ca quan chuc nang khac. D6ng thai, chll dQng di~u chinh phuong an pJat

hanh va cac h6sa khac c6 lien quan thea yeu cAu clla Uy ban ChUng Joan Nha nuac va cac6a

quan chuc nang khac.

- L\la chQn thai diSm thich hQ'PdS ch&t ngay th\lc hi~n quy~n va thai diSm triSn khai vi~c th\lc hill~n

pMthanh.
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~\fe ~i~n viec xu 19 e6phieu rnae6 dong hien htrutil bo quyen mua;thlc hien cacbien phap xiI

ly trong tnrong hQ'Pkhong chao han h€t s6 c6 phieu dang ky phat hanh; I

- Chu dQngdi€u chinh vi~c phan b5, sir dung nguon v6n huy dQngduoc clio phil hQ'Pvoi tinh hinh

thuc t€, IQ'iIch cua Cong ty va bao cao Dai hQid6ng c5 dong gAnnhM v€ cac nQidung di€u chirih

nay (neu co).

- Lap h6 sa dang ky niem y€t b5 sung va dangkY ch~g khoan b5 s~ng°15p~i€~ phat hanh them:

Thirc hien cac thurue,cong vi~c va hra chon thai diem thich hQ'Pde niem yet ho sung tai SO'giao

dich clurng khoan TP H6 Chi Minh (HSX) va dang ky chimg khoan h5 st ng tai Trung tamhru ky

ch(mg khoan Vi~t Nam (VSD) s6 luqng c5 phi€u phat hanh thee phuang an dii dUQ'cD~i hQid6ng

c5 dong thong qua sau khi co Van ban clla UBCKNN nh~n duQ'cBao cao k€t qua phat hanh;.ThlJfc

hi~n cac thu tvc thay d5i nQidung dang ky kinh doanh cua Cong ty lien ~an to'i vi~c thay d5i v6n

di€u l~ thee k€t qua th\fc t€ cua dqt phat banh vO'ica quan nha nuO'cco thAmquy€n sau khi sau

khi co Bao cao k€t qua phat banh len UBCKNN.

- Th\fc hi~n cac thu tvc thay d5i nQidung dang ky kinh doanh cua Cong Iy lien quan to'i vi~c thay

d5i v6n di€u l~ thee k€t qua th\fc t€ clla dqt phat hanh vO'ica quan nha nu1c co thAmquy€n sau khi

hoan tAtdqt phat hanh.

- Sua d5i cac di€u lien quan d€n v6n di€u l~, c5 phAn,c5 phi€u trong Di€Ml~ t5 chuc va ho~t dQli1g

clla Cong ty sau khi co Bao cao k€t qua phat banh len UBCKNN .

- Th\fc hi~n cac cong vi~c khac co lien quan nh~m dam hao cho dqt phat hanh c5 phi€u tra c5 ruc ra

phat banh cho c5 dong hi~n hOu dUQ'ctbanh congo

6
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PHUONG AN pHAT HANH coPHIEU BE TRA.~O TUC
(Dinh kemNgh] quyit Delihvi dang eli dong sa 01INQ-DHDCD.2019 ngay 2510412019)

I. Phuong tlnrc phathanh:

Ten cclphi~u C6 phieu CTCP San xudt Thirong Mai May Sai Gon

C6 phieu ph6 thong

10.000 d6ng/ c6 phieu

155.556.200.000 (mot tram naIf mu~i lam1)' nam tram

nam muoi sau trieu hai tram ngin) dong

15.555.620 (muoi lam trieu nam tram namrmroi lam
: l

ngan sautram hai muoi) cophieu
. I , .

49.260 (Bonrmroi chin ngan hai tram sau rmroi) co phieu

15.506.360 (rmroi lam trieu naJ tram le sau ngan ba tram

sau muoi ) c6 phieu

Ty I~ tra cclttrc bAng cclphi~u : 15% (rmroi lam phan tram) thee menh gia.

s6 hrQ'ngcclphi~u dl}'ki~n phat hanh: dg ki€n pMt hanh them 2.325.954 (Jai tri~u ba tram hai muai

lam ngan chin tram nam muai b6n) c6 phi€u. , I
Gia trj phat hanh tinh theo m~nh gia: 23.259.540.000 dong (hai muai batY hai tram nam muai chin

tri~u nam tram b6n muai ngan d6ng).

Loai clnmg khoan

M~nh gia

V6n di~u I~ hi~n t~i

s6 IUQ'DgcOphieu da phat hanh

86 IUQ'DgcOphi~u quy

86 IUQ'Dgcclphi~u dang liru hanh

D6i tUQ'ngphat hanh: c6 dong hi~n htiu t~i ngay dang ky cu6i cimg ch6t danh sach c6 dong d€ thgc

hi~n quyen huang c6tuc.Thai di€m ch6t danh sach duQ'cDHDCD uy quyef cho HDQT quy€t dinlil.

Ty I~ thl}'cquy~n (Ty I~ pbM banb): 100:15(1)' l~ tra c6 tUc b~ng c6 phi8u la 15% thee m~nh gia,

tinh tren s6 luqng c6 phi€u dang lUllhanh). M6i c6 dongSo' huu 1 c6 phi€u Je co 1 quyen nh~n c6 thc

b~ng c6 phi€u,cu 100 quyen se nh~n dUQ'cthem 15 c6 phi€u mai pMt hanh ~hem. '

V6n di~u I~dl}'ki~n sau khi tra ccltuc: 178.815.740.000 (mQttram baymlai tam tY tam tram muai

lam tri~ubay tram b6n muai ngan) d6ng.

NguAn v6n thl}'chi~n: LQ'inhu~n sau thu€ chua phan ph6i. Gia tri lQ'inhu~ sau thu€ chua philn ph6i

dUQ'cxac dinh thee bao cao tai chinh hqp nhdt dii ki€m toan nam 2018 cua dong ty C6 phAnSan xudt

ThUO'llgM~i May Sai Gon. I
ThOi gian thl}'c hi~n: Sau khi nh~n dUQ'csg chdp thu~n vi~c phat hanh tir UJyban ChUng khoan Nha

nuac, dg ki€n nam 2019.



----------- - - --. . I
P~U'~g an xfr Iy cclphi~u Ie:,C6 d~ngsahtru 100 c6 phi€u se nhan du?c t1em 15 c6 phieu moi, S6

co phieu,se dtroc lam t:C)fl(XUO?g)den hang dc:nvi"phanIe th~p phan neu,c1 s~ diroc huy. Vi du: Tri

nga~ chot danh sa~h co dong de thirc hien quyen, co dongA sa~uu ~05 co ~hieu. VaitY l~ thuc hi~n

quyen la 100:15, co dong A se nhan duoc 105*15/100= 15,75 co phieu maioNhir v~ytheo phirong an

xu ly c6 phieu le, c6 dong A nhan diroc 15 c6 phieu, phAn0,75 le se diroc hu~.

II. Thong quavi~coy quy~n:

Dai hQid6ng c6 dong uy quyen cho HQid6ngQuantri va Nguoi dai dien thee phap lu~t quyet dinh tAt

ca vAnd€ lien quan d€n dot phat hanh, cu th€:

- Chu dQngxay dlplg va giai trinh h6 sO'xin phep pMt hanh chUng khoan gui cho Uy ban ChUng

khoan Nha nu~c va cac cO'quan chuc nang kha~. D6ng ~hai, chu dQngdirU chinh phuong an ph1at

hanh va cac ho sO'khac c6 lien quan theo yeu cau cua Uy ban ChUng doan Nha nuac va cac cO'

quan chuc nang khac.

L\la chQnthai di~m thich hqp d€ ch6t ~ga: th\lc hi~n quy€n va thai di€ tri€~ khai vi~c th~c hi~n

pMt hanh.L~p ho sO'dang ky niem yet bO sung va dang ky chUng khoan bO sung co phieu pIlat

hanh them: Th\lc hi~n cac thu tl,lc,cong vi~c va lila chQnthai di€m thich hqp d€ niem y€t b6 sung

t~i Sa giao dich chUng khoan TP. H6 Chi Minh (HSX) va dang ky chUng khoan b6 sung t~i Trung

tam lUllky chUng khoan Vi~t Nam (VSD) s6 luqng c6 phi€u phat hanh thea phuong an da du~c

D~i hQi d6ng c6 dong thong qua sau khi c6 Van ban cua UBCKNN nh~n duqc Bao cao k~t qua

pMt hanh;.Th\lc hi~n cac thu tl,lcthay d6i nQidung dang ky kinh doanh Jua Congty lien quan tai

vi~c thay d6i v6n di€u l~ thea k~t qua th\lc t~ cua dqt pMt hanh vai cd quan nha nuac c6 thAm

quy€n sau khi sau khi c6 Bao cao k~t qua phat hanh len UBCKNN

Sua d6i cac di€u lien quan d~n v6n di8u l~, c6 phAn,c6 phi€u trong Di€ l~ t6 chuc va ho~t dQng

cua Congty sau khi c6 Bao cao k~t qua pMt hanh len UBCKNN .

- Th\lc hi~n cac cong vi~c khac c6 lien quan nh~m dam bao cho dqt pMt hanh c6 phi~u tra c6 tuc

duqc thanh congo
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NOI DUNG sirA DOl, BO SUNG DIEU L:E:CONG TY
(l){nh kem Ngh; quyit Bpi h{ii dOngcA ilfing sA011NQ-BHBCB.2019 ngiY 2510412019)

Stt NQidung NQidung Stla d6i, b6 sung I
1 Di~u 1 : Khoan 1, di€m e. "Ngiroi di~u hanh doanh nghiep" la T6ng Giam d6c, Ph6 T6ng

, , , I,
Giai thich ~illm doc,ke toan tnrong va nguoi dieu hanh Wetheo quy linh cuaDieu l~cong
thuat ngil

2 Di~u 2 1. Ten Cong ty

khoan 1 : I

Ten Cong Ten ti~ng Vi~t :CONG TY CO pHAN GARMEX sAl GON
I

ty Ten ti~ng Anb : GARMEXSAIGON CORPORATION

Ten giao djch : GARMEXSAIGON CORPORATION

Ten vi~t tAt la: GARMEX SAIGON

3 Di~u 35: H~ thong quan ly cua Cong ty phai dam bao bQmay quan ly dhju trach nhiem tnroc
T6 chtrc HQidang quan tri va chiuS\I' giam sat chi dao cua HQidang q~an tri trong cong viec .
bQmay kinh doanh hang ngay CllaCong ty. Cong ty c6 mQtT6ng Gi~m d6c, cac Ph6 T6ngI
quan ly Giam d6c, Giam d6c Tai chinh, K€ toan wOng do HQi dahg quan trj b6 nhi~m.

Vi~c b6 nhi~m, mi~n nhi~m, bai nhi~m cac ch(Ccdanh neu treb pbai dUQ'cthong quaI

b~ng Nghj quy€t HQi dang quan trj. T6ng Giam d6c b6 ru1i~m,mi~n nhi~m, bai
nhi~m cac ch(Ccdanh quan ly khac I I

4 Di~u 36 : 1. T6ng Giam d6c Cong ty duQ'ctuy€n d\lng nguai di~u harfu khac v&is6 luqng
Nguai va tieu chuAnphil hQ'Pv&iC(JcAuva quy ch€ quan ly ctia ~ong ty',Nguai di~uI

I
di~u Mnh hanh doanh nghi~p phai co trach nhi~m nhu dUQ'cquy djnh ~i Dieu 160 Lu~tI
doanh Doanh nghi~p de h6 trQ' Cong ty d~t dUQ'ccac m\lCtieu d~ rk trong ho~t dQngva
nghi~p t6 ch(Cc. I

I
2.Thil lao, ti~n luang, lQ'iich va cac di~u khoan khac trong hqrpdang lao dQngd6i
v0 Tbng Gillm d& d.oH¢i dang 9uimtrj quy~t dinh va hqp ding voi nhOngngumI
dieu hanh khac do Tong Giam doc quyet djnh.

I

I

I

I
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NQI DUNG SUA DOl, BO SUNG QUY CUE NQI BQvi: QUAN lRI CONG TY
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Ph\lI\lC IV. Quy
dinh trinh tI,r ,
thu t\lCIva chQn,
b6 nhi~m, mi~n
nhi~m NgmJi
diBuhanh Doanh

nghi~p

NQidung

DiBu 11: Tu
each thanh vien

H9i d6ng quan
tri

2 DiBu 16 :CU9C

hop H9i d6ng
Quim tri

N{}idung sua d6i, b6 sung

2. Thanh vien H9i d6ng quan tri cong ty co th~ d6ng tha~ la thanh vien H9i
d6ng quan tri cua cong ty khac nhung d€n thai di~m ngJy 01 thang 8 nam
2019 Thanh vien H9i d6ng quan tri cong ty khong diroc l16ngthai la thanh

vien H9i d6ngquan tri tai quanam(05)congty khac.

, ~ I ,

1. H9i dong Quan tri co trach nhiem to chirc CU9Chop dinhky 3 thang/lan
theo dung trinhtu , thu tucquy dinh, Viec moihop va hhuong trinhcung
cac tfti li~u lien quan phai dUQ'cthong tin truac cho cac thanh vien HDQT
it nhit 03 ngay lam vi~c tnr6'c ngay hQp

3 Ph\l l\lc I.Quy
dinh trinh tI,r, tM

wc vBtri~u ~p
va bi~u quy€t t~i
D~i h9i d6ng c6
dong

IX- khoan 2, di~m b: Thong bao v~vi~c ch6t danh sach c6 dong d~ th\fc

hi~n lAyy ki~n ~6 dong bAn,gvan ba?: ,I ,
Cong ty cong bo thong tin ve vi~c chot danh sach co dong co quyen tham
dVD~i h9i d6ng c6 dong t6i thi~u 20 ngay twac ngay aangkY cu6i cimg.

6

4 Ph\l h,ICII. Quy
dinh vBdBcu,
(rug cu, bAu,bai

nhi~m, mi~n
nhi~m thanh vien
HDQT-Ki~m

soat vien

5

B6 IV- khoan 2. B6 nhi~m t~m thiri thanh vien HDQT:

I. B6 nhi~m va nhi~mIcy coa Ban Di~u hanh
- HDQT b6 nhi~m Ban T6ng Giam d6c (T6ng Giam d6c va cac Pho T6ng

Gia?I d6c) , Gi~m ~6c tai chinh, K€ toan truang. I ,
- Tong Giam doc bo nhi~m can b9 quan 19va Nguai dieu hanh khac
IV. Biii nhi~m, mi@nnhi~m, cach chuc Ban di~u ha~h

- V~~cbai nhi~m, ~i~n nhi~m, ~ach chuc B~n T6ng 9iam d,6c(T6ng Giam
doc va cac Pho Tong Giam doc) ,Giam doc Tai chinh, Ke toan twang la

do H9i d6ng Quan tri quy€t dinh.... I '
- Vi~c bai nhi~m, mi~n nhi~m, cach chuc can b9 quan 19va Nguai dieu

hanh khac la do T6ng Giam d6c quy€t dinh

11-1. Tieu ~huin :uy~n chQ~T6ng Giam d6~ ! ' ,
B6 tieu chuan" Tong Giam doc khong duQ'cdong thai lam Tong Giam docI
cua doanh nghi~p khac"
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